
Midway College 
Finance Committee Meeting 

October 13, 2011 
 
 
Trustees Present:  Joe Graviss, Chair (presiding), Mira Ball, Lyle Wolf, Karen Bearden, Fon Rogers,  
    Anne Bolton, Denise McClelland, Jim O’Brien (via telephone) 
 
 
Trustees Absent:  Judith Alexander, George Duthie, Charles Haggard, Julianne Perry, James Rouse 
 
 
College Personnel Present: Lyen Crews, Sarah Laws, Carolyn Hall (recorder) 
 
 
Mr. Gravis called the meeting to order at 2:00 p.m. 
 
To begin the meeting, Mr. Crews disseminated the ACPE evaluation report, dated May 2-4, 2011 for the School of 
Pharmacy.  
 
Dr. Laws stated that prior to the ACPE visit in May; she had not been included in any preparation for the ACPE 
visit. Dr. Drake asked her to get involved after the ACPE report in May.  
 
Dr. Laws referenced page 5 of the ACPE report. She pointed out that the strategic plan, teaching and learning 
methods, curricular core, practice facilities and the financial resources were less than expected. She stated after 
she received the report and reviewed all the recommendations and issues surrounding the ACPE findings, she 
conferred with Dr. Bearden. They both began making check points, reviewing and discussing a plan, putting 
deadlines in place to meet the requirements of the ACPE.  All of this information was thoroughly discussed and 
reviewed with the division chairs and Dean of the School of Pharmacy. She said they put check points in place with 
deadlines to meet the requirements of the ACPE. Dr. Laws and Dr. Bearden submitted new reports and 
recommendations to the staff for the next ACPE visit. They also gave Dr. Bleidt a list of things to do and prepare 
for the next evaluation. 
 
Dr. Laws added the ACPE made it very clear that their concern was the inexperience or no experience shown by 
the Dean and the young faculty. One option the ACPE suggested was for the Dean to have an experienced mentor 
to guide and direct him with the preparation of the school. Dr. Bleidt had suggested Dr. Early and Dr. Drake had 
requested that Dr. Bearden assist.  At Dr. Drake’s suggestion, Dr. Bearden began assisting Dr. Bleidt. Dr. Bearden 
and Dr. Laws continued to meet with all the faculty and staff and work toward meeting the criteria set forth by 
the ACPE.  
 
Dr. Bearden concurred with Dr. Laws that the ACPE was being generous by not allowing the SOP to move forward. 
Since May, she has been working with the Dean and faculty and has been able to network within the profession.  
She has discovered that Peter Vlasses, Director of the ACPE, and George Spratto, Pharmacy Dean are among the 
toughest evaluators on the ACPE accrediting teams.  She also made contact with Dr. Johnnie Early who could 
prepare Dr. Bleidt for the next ACPE interview. 
 



Mr. Crews passed out an organizational chart for the school of pharmacy which he commented took over a month 
to put together due to lack of cooperation by the Dean. Upon completion of the organizational chart he worked 
with the Dean, Division Chairs, Faculty and Staff in order to prepare a detailed budget for the School of Pharmacy. 
 
Dr. Bearden added, the PCAT scores for the applicants who applied to the School of Pharmacy were extremely 
low.  At least 57% of students that applied to the School of Pharmacy were below average on the PCAT scores. 
Because of young faculty, she did not know how this would affect the dropout rate of the students. 
 
Regarding the budget for the SOP, Mr. Crews stated he was not involved with preparation for the ACPE visit prior 
to May.  And the numbers that were submitted to the ACPE were based on budget numbers which had been 
prepared with Dr. Foss, the previous Dean.  Mr. Crews added the information that Dr. Bleidt had submitted for 
the review had not been updated therefore was out of date.  Mr. Crews said, thus, there was no understanding or 
concept of what it would take to run and build the school.  After the ACPE May visit, Dr. Laws was given 
permission to meet with the SOP members regarding the details of the new building. The main problem with the 
funding was that the building was going to cost much more than had been predicted. Based on the information 
that Dr. Laws received from Dr. Bleidt she investigated and estimated the building as designed would cost $25 
million to build. Dr. Laws said it would cost approximately $300 per foot to build the new building. Mr. Graviss 
asked if anyone had compared the cost to the Grundy School of Pharmacy. 
 
Mr. O’Brien stated that it was his understanding the building was a future item and it was not necessary to build 
at this point. That the only requirement the ACPE requested were drawings and plans of the proposed building. 
Mr. Crews stated ACPE made it clear at their May visit that the college had to show sufficient financial backing in 
order to build. Dr. Bearden made reference to page 54, of the ACPE Report, stating the building was needed to 
support the mission and goals of the program – the requirements of the standards are unwavering. Mr. O’Brien 
and Ms. Ball stated that the Finance Committee and the BOT were never told and it was never mentioned that the 
building had to be built in order to get accredited.   Mr. Crews added that PNC Bank had turned us down for an 
additional loan.  However, Ms. Jean Hale, President, Community Trust Bank, wants to work with the college.  With 
our current agreement with PNC we have a debt of $10.5 million and must maintain 85% liquidity. Mr. O’Brien 
suggested Mr. Crews to put together a detail team and do the best prep to Community Trust Bank to assist with 
the financing.  
 
Mr. Crews said the main operation of Midway College has been supporting the upfront cost for the first 6 months 
during of the accreditation.  Mr. O’Brien asked what was the cost from cash flow to service the School of 
Pharmacy.  Mr. Crews stated $3 million per year. 
 
Mr. O’Brien said the main problem is a there is no final business plan in place and that nothing was ever set in 
place before the school got started.  Mr. O’Brien asked Mr. Crews what options the school had at this point.  
 
Mr. Crews disseminated the School of Pharmacy Budget and a Funding Plan (Budgeted Statement of Activities and 
Modified Statement of Cash Flows).  He referenced the 2nd page – Modified Statement of Cash Flow.  There is a 
deficit in the first semester we must fund.  Previously the Board of Trustees approved an increase to the college’s 
line of credit of $1.5.  At the same meeting Mr. Crews also asked for $1 million from the college’s endowment be 
used.  Approval to use the endowment has yet to be granted.  As you can see, the main objective is to keep an 
operating cash balance of $500,000 available to the School of Pharmacy. 
 
Page 4 of 80 shows the Capital Budget.  According to Jeff Speaks we should expect 8.25 million in new tax market 
credits and a USDA Grant of $14.25 million in a guaranteed direct loan.  
 



Mr. Obrien suggested that monies could be taken out of endowment. However a business plan for the SOP needs 
to be put into place and government funding must be secured. Once items are in place it has to be approved by 
the Board. 
 
Mr. Graviss said based on all the aforementioned information, if the accreditation is approved it will be at least a 
two year process.  The college will have to outlay the monies. Dr. Bearden answered that they could be ready to 
start taking students in 2013-2014.   
 
Mr. Crews handed out a strategic options plan for the School of Pharmacy. After reviewing all the information, 
Ms. McClelland asked Dr. Laws, Dr. Bearden and Mr. Crews for their overall assessment for the School of 
Pharmacy. Mr. Wolf also expressed his interest in their overall evaluation. 
 
At this point and time, Mr. Crews, Dr. Laws, and Dr. Bearden asked that further commentary be kept confidential 
and stricken form the record. 
 
Mr. Graviss placed the meeting in Executive Session and the minutes were discontinued. 
 
Upon return from Executive Session Mr. Graviss announced that at the direction of Mr. O’Brien, the finance 
committee will meet as soon as possible for an emergency review of the information and arrange a meeting with 
the Board of Trustees to follow up on a plan. 
 
Mr. Graviss adjourned the meeting at 4:30pm.    
 
 


