ISC 351 – ISC Management
Fall 2007

Place: Main Building, Room 5

Time: Tuesday and Thursday, 3:30 p.m. to 4:45 p.m.

Instructor: Dr. Mark Stuhlfaut

Office: 143 Grehan Building

Office hours: Tuesdays and Thursdays, 2:00 p.m.  – 3:15 p.m. or by appointment

E-mail: mark.stuhlfaut@uky.edu

Phone: 257-1676

Required texts

Juicing the Orange, by Pat Fallon and Fred Senn

Often Wrong, Never in Doubt, by Donny Deutsch and Peter Knobler

Suggested reading:

The New Account Manager, by Don Dickenson

Truth, Lies and Advertising, by Jon Steel

Managing the Professional Service Firm, by David Maister

Selected articles will be handed out during the course

Purposes and objectives

This course is designed to educate students about the development and direction of integrated strategic communication (ISC) programs. The subject will be discussed from the perspectives of marketers and their communication agencies, with an emphasis on practical knowledge. Topics include the structure of the ISC function, planning, strategy, leadership, operational skills, client management, evaluating the effectiveness of programs, new business, and personal performance. Students take the management process from analysis, through writing a creative brief, evaluating a concept and preparing a strategic communication proposal. Broader management concepts are integrated throughout the course, and there is an emphasis on developing professional writing and speaking skills.

Course requirements and grading
Grades primarily will be measured by your performance, based on six written assignments, a group project and two examinations. See schedule on pages 3 and 4 for key dates. 


Requirements
Grading Scale

Assignment 1
10 points
A (4.0)
90 – 100% (270+ points)

Assignment 2
40
B (3.0)
80 – 84.9% (240 – 269 points)

Assignment 3
20
C (2.0)
70 – 74.9% (210 – 239 points)
Assignment 4
20
D (1.0)
60 – 64.9% (180 – 209 points)

Assignment 5
40
E (0.0)
  0 – 59.9% (0 to 179 points)

Group Project
30


Mid-term Exam
60

Final Exam
80
Total Possible
300 points


Completion policies
Assignments must be turned in at the start of class on the day they are due. The mid-term exam will be given during scheduled class period, and the final exam will be given during exam week. Make-up exams will not be allowed and late papers will not be accepted, except for the following reasons: a documented illness or injury, death in the family, major religious holidays as defined by the university, or a university-related trip or activity. Students anticipating an absence for a major religious holiday must notify the instructor in writing of anticipated absences due to their observance of such holidays no later than the last day for adding the class. Information regarding dates of major religious holidays may be obtained through the university’s religious liaison, Mr. Jake Karnes (257-2754). If you miss an exam or fail to turn in an assignment on the due date, you will receive zero points, unless you make prior arrangements with the instructor. Students are responsible for any schedule or assignment changes, which will be announced in class or communicated via e-mail.

Assignments
As this is a course in advertising management, the professional quality and style of the assignments are very important. Do not use personal pronouns (I, we, you, our, etc.). Points will be deducted for use of personal pronouns, no staple, no cover page, poor grammar, misspelling, and carelessness. Assignments should be typed with a 12-point font and double-spaced with 1-1/4″ side margins. Consult any style guide (Gregg, Chicago, AP, etc.) for assistance. All material taken from other sources must be properly cited. The cover page should have the title of the assignment, your name and date.

Cancellation of class or office hours

In the event that class or the instructor’s office hours cannot be held, you will be notified through your UK e-mail account. It is your responsibility to check your e-mail for the latest information.

Course conduct and scholastic honesty

This course will be conducted in a professional manner to promote the educational goals and the academic standards of the university. It is expected that you give your instructor and colleagues the respect and courtesy that everyone deserves.


Class will start promptly at the scheduled time. Please arrive beforehand and stay through the end of class, so you do not disrupt the discussion. Turn off all cellular phones, pagers and other electronic devices that might be distracting.


Students in this class are subject to all UK Senate rules regarding procedures and penalties for academic offenses. Your complete honesty in regards to all assignments, projects and exams is required. Be especially mindful about using material from web-site pages on the Internet. Any information taken from this and other sources must be properly attributed. Students who violate university rules on scholastic honesty will be subject to disciplinary penalties, including the possibility of failure in the course and dismissal from the University of Kentucky.

Class Schedule

(As of August 22, 2007)

	Date
	Topic
	Reading
	Events

	Week 1

Thursday

Aug 23
	Lecture 1

Course introduction, overview and purpose
	
	Form groups

Assignment: Contract and Personal information

	Week 2

Tuesday

Aug 28
	Structure

Lecture 2

The business of advertising
	JTO 1

OWNID 3-36
	

	Thursday
Aug 30
	Lecture 3

ISC management 


	
	Assignment 1 given

	Week 3
Tuesday

Sept 4
	Lecture 4

The life of an ISC manager
	
	

	Thursday

Sept 6
	Lecture 5

How advertising works

Assignment 1 discussion
	Vakratsas & Ambler article

JTO 2
	Assignment 1 due

Team 1 Report



	Week 4

Tuesday

Sept 11
	Planning

Lecture 6

The decision-making process

Business plans
	OWNID 37-46


	Team 2 Report

Assignment 2 given
(Situation Analysis)

	Thursday

Sept 13
	Lecture 7

Objectives, strategies and tactics
	
	

	Week 5
Tuesday

Sept 18
	Lecture 8

SWOT analysis

Account planning

Consumer behavior
	JTO 3
	Team 3 Report

	Thursday

Sept 20
	Lecture 9

Budgeting for the campaign
	
	

	Week 6
Tuesday

Sept 25
	Strategy/Positioning
Lecture 10

What is a strategy?

How to create a strategy
	Porter article

OWNID 66-73, 162-166
	Team 4 Report

	Thursday

Sept 27
	Lecture 11

Positioning
	JTO 4


	Team 5 Report 



	Week 7
Tuesday

Oct 2
	Lecture 12

Branding
	OWNID 109-128
	Team 6 Report



	Thursday

Oct 4
	Leadership
Lecture 13

Principles

Teamwork

Delegation
	
	

	Week 8
Tuesday

Oct 9
	Review
	JTO 5
	Team 7 report

Assignment 2 due

	Thursday

Oct 11
	MID-TERM EXAM
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	Week 9
Tuesday

Oct 16
	Operational Management
Lecture 14

Working with others--I


Creative Department



The Creative Brief


Media Department
	
	Assignment 3 given (Creative Brief) 



	Thursday

Oct 18
	Lecture 15

Working with others--II


Production Department


Traffic


Research


Accounting
	OWNID 47-65
	Team 8

	Week 10
Tuesday

Oct 23
	Lecture 16

Operational management III
	JTO 6
	Team 9



	Thursday

Oct 25
	Lecture 17

Internet and ISC
	
	Assignment 3 due

	Week 11
Tuesday

Oct 30
	Evaluation
Lecture 18

Evaluating the advertising campaign 
	Dickenson, section 3.4


	Assignment 4 given (Evaluation of ad) 

	Thursday

Nov 1
	Lecture 19

Evaluations part 2

    Testing
	OWNID 84-92
	Team 10

	Week 12
Tuesday

Nov 6
	Client Management

Lecture 20
	
	

	Thursday

Nov 8
	Lecture 21

Meetings


	
	Assignment 4 due 

	Week 13
Tuesday

Nov 13
	Lecture 22

Listening

 Client-agency relationships
	JTO 7
	Team 11

Assignment 5 given 

(Client proposal)

	Thursday

Nov 15
	Lecture 23
Eleven deadly sins and dealing with change
	OWNID 182-186
	Team 12



	Week 14
Tuesday

Nov 20
	Lecture 24

New business
	JTO 8


	Team 13



	Thursday

Nov 22
	THANKSGIVING

No Class
	
	

	Week 15
Tuesday

Nov 27
	Personal Development

Lecture 25
Career tips
	JTO 9
	Team 14

	Thursday

Nov 29
	Lecture 26

Journeys in advertising 
	OWNID 208-217
	Team 15

	Week 16

Tuesday

Dec 4
	Lecture 27
Your personal journey
	
	

	Thursday

Dec 7
	Summary

Review
	
	Assignment 6 due

	Finals Week

Thursday

Dec 13

3:30-5:50 pm
	FINAL EXAM
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