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Paul Willis, in Cobb Lecture, Discusses Roles of Academic Libraries

Director of Libraries at Kentucky Addresses Audience at Annual Banquet
as He Prepares for Move to University of South Carolina Libraries

AUL WILLIS, LONG-TIME DIRECTOR OF LIBRARIES AT

UK, who became head of libraries at the University of

South Carolina July 1, delivered the Karen Cobb
Memorial Lecture at the School’s Awards Banquet, held at
Spindletop Hall on Friday, April 26. Mr. Willis spoke on
“Changing Roles of Academic Libraries in the 21 Cen-
tury.” He said that although he would focus on university
libraries, his comments would apply generally to all aca-
demic libraries.

Mr. Willis began his remarks by describing the environ-
ment for university libraries, marked by ongoing competi-
tion among their parent institutions, in which “those in the
top twenty want to be in the top ten, and those in the top ten
want to be in the top five,” and by persistent budget pres-
sures on the lﬂ)ranes Sull dlscussmg the environment, he
said “i has changed how
scholars communicate with one another,” and research ma-
terial is increasingly digital. Further, competition for librar-
ies may come from commercial information providers, and
remote use of libraries is increasing. Elaborating on the
growing role of digital material, Mr. Willis noted that in
fiscal year 2001-02 17.5 percent of UK Libraries’ materials
budget was devoted to digital materials, a figure which he
said could reach 50 percent in the next 4-5 years.

Providing additional data to buttress his views, Mr. Willis
said results of a quality survey among faculty undertaken by
45 members of the Association of Research Libraries found
that whereas 15 percent of respondents said they use the
“library daily on-premises, 20 percent said they use it daily
remotely. Moreover, a Harris Survey reported that 96 per-
cent of undergraduates begin their research on the Web, and
at UCLA four out of five freshmen start with the Web. Con-
ceding that convenience is 2 major driving force, Mr. Willis
said, “What concerns me is not that students start with the
Internet, but that they end with the Internet.”

Mr. Willis cited the growing challenge the library faces to
keep patrons, especially faculty, aware of available library.

and information products; and he told of one UK researcher
who, when informed there was endowment money to pur-
chase more materials in the rescarcher’s area of interest,
replied that, more than additional materials, he needed a
way to keep abreast of the large volume of information al-
ready available to him, in the materials the library was then
getting. Mr. Willis stressed that “faculty personal manage-
ment of scholarly resources in their field is increasingly
difficult,” and he added that although historically informa-
tion has been central to the research university, “information
drives the modern research library.”

He said that in his vision “the libraries must make avail-
able to faculty, staff, and students all relevant information
products when needed.” He stressed the information pro-
vided must be “comprehensive, current, and with a single
entry point from a desktop PC in a library, office, lab, home,
or residence hall, to everything I want, when I want it.”” Mr.
Willis emphasized that “libraries are in the ‘information
business,” not the ‘book and journal’ business.” He said,
too, that the UK library “has an obligation to collect and
preserve the intellectual and cultural heritage of Kentucky,
and to expand access to it through digitization.”” Moreover,
he noted the opportunities that digitization affords for
“equalization of access to information for all Kentuckians.”

Nearing the end of his remarks, Mr. Willis addressed de-
velopment, about which he knows considerable, having pre-
sided over the growth of the library book endowment at UK
1o more than $60 million: “External resources are critical,
and any academic library is going to have to be in the fund-
raising business.”

Concluding his remarks, Mr. Willis said, “ believe that
the future of our libraries — and to a great extent our re-
search universities — depends upon the graduates of our li-
brary science programs today. We must position our librar-
ies to manage the digital information environment and deal
with the other significant changes at hand which impact
scholarly communication.”






