
BIOPHARMACY CONSTRUCTION SCHEDULE
Project Manager : R. Riedl R. Riedl R. Riedl R. Riedl R. Riedl R. Riedl R. Riedl R. Riedl R. Riedl R. Riedl TOTAL

Project # : 2235.0 2235.0 2235.0 2235.0 2235.0 2235* 2235* 2235.0 2235.0 2235*  

Contractor CM CM CM CM CM CM CM CM CM CM  

Bid Group # 1 1 1 2 2 RFP  (REBID) IFB  (REBID) 1 IFB  (REBID)   

Description : COP Bid Pkg 4 COP Bid Pkg 4 COP Bid Pkg 4 COP Bid Pkg 4 COP Bid Pkg 4 COP Bid Pkg 4 COP Bid Pkg 4 COP Bid Pkg 4 COP Bid Pkg 4 COP Bid Pkg 5  

WC04A-Gen 

Wks,WC04B-

Concret 

Slabs,WC05C-

Masonry,WC04D-

Misc.,WC04E-Fin 

Carpentry

WC04F-Roofing, 

WC04G-

Doors/Security,WC04-

HAlum. Glass, WC04J-

Ext. Fin/Drywall, 

WC04K-Flooring

WC04L-Tile, 

WC04M-Painting, 

WC04N- Sealants, 

WC04P-Misc. 

Specialties

WC04Q-Elevators, 

WC04R- Lab. 

Equipment, WC04S-

Vivarium/Sterile 

Equip., 

WC04T-Fire 

Protection, WC04U 

Mech. , WC04V-

Electrical, WC04W-

Piping, WC04X-

Telecommunicatio

ns

WC04E-Finished   

Carpentry
WC04M - Painting 

WC04-P Misc. 

Specialties

WC04-S ,Vivarium 

Equip., Washer: S-2 

Bedding & Waste 

Removal:S-3 

Ventilated work 

Stations

CUP Equip & 

Installations
 

Milestones :    

Recv. Contr. Docs. 12/3/2007 12/3/2007 12/3/2007 12/3/2007 12/3/2007 3/28/2008 3/28/2008  

Establish Bid Schedule 3/6/2007 3/6/2007 3/6/2007 3/6/2007 3/6/2007 3/27/2008 3/27/2008  

Prepare Bid Package 1/2/2008 1/2/2008 1/2/2008 1/2/2008 1/2/2008 3/28/2008 3/28/2008  

Adv. Dup. & Dist. 1/3/2008 1/3/2008 1/3/2008 1/3/2008 1/3/2008 TBD TBD 3/28/2008 3/28/2008 3/31/2008  

(Jodie) UK Web Site 1/3/2008 1/3/2008 1/3/2008 1/3/2008 1/3/2008 3/28/2008 3/31/2008 3/31/2008  

Pre- Bid Meeting 1/22/2008 1/22/2008 1/22/2008 1/22/2008 1/22/2008   3/31/2008 4/7/2008 4/9/2008  

Rec. & Dist. Questions 2/7/2008 2/7/2008 2/7/2008 2/7/2008 2/7/2008  4/2/2008 4/9/2008 4/11/2008  

Issue Addendum

2/12/2008 2/12/2008 2/12/2008 2/12/2008 2/12/2008   4/2/2008 4/10/2008 4/17/2008  

(Jodie) UK Web Site 2/12/2008 2/12/2008 2/12/2008 2/12/2008 2/12/2008  4/2/2008 4/10/2008 4/17/2008  

Lynn Imaging Web Site 2/12/2008 2/12/2008 2/12/2008 2/12/2008 2/12/2008  4/2/2008 4/10/2008 4/17/2008  

Recv. Bids & Proposals 2/28/2008 2/28/2008 2/28/2008 2/28/2008 2/28/2008 5/20/2008 5/20/2008 4/3/2008 4/17/2008 4/25/2008  

Post Bid Meeting 3/7/2008 3/7/2008 3/7/2008 3/7/2008 3/7/2008 4/25/2008   

Award Decision 3/31/2008 3/31/2008 3/31/2008 3/31/2008 3/31/2008 6/3/2008 6/30/2008 6/3/2008 4/25/2008   

Prpre & Dist. Award 

Doc's

     

Rec. Award Doc (Vndr) NA NA NA NA NA NA NA NA NA NA  

UK Aproval (Contract) NA NA NA NA NA NA NA NA NA NA  

Rec. Approved Doc (UK) NA NA NA NA NA NA NA NA NA NA

Prpre & Dis 

WO/PO/LofR         

Official Contract Docs
7/25/2008 8/13/2008 8/13/2008 8/13/2008 8/13/2008 8/13/2008 8/13/2008 8/13/2008 6/24/2008 6/2/2008  

Dup. & Dis Contract Docs

        

Finalize for Audit (File) 8/15/2008 8/15/2008 8/15/2008 8/15/2008 8/22/2008 8/22/2008 8/22/2008 8/22/2008 7/1/2008 6/24/2008  

BLUE DATES ARE COMPLETED 11-Aug

* = REBID RED DATES ARE PLANNED

 

CM BIOPHARMACY



PCF BID SCHEDULE

Project Manager : B. Williams B. Williams B. Williams B. Williams B. Williams B. Williams B. Williams B. Williams B. Williams TOTAL

Project # : 2239.5 2239.4 2239.5 2239.5 2239.5 UK-0769-8 UK-0768-8 2239.6 2239.6  

Contractor CM CM CM CM CM CM CM CM CM  

Construction Days Group A Group A Group C Group B Group C   Group A Group B 0

Description : PCF Core & Shell PCF Core & Shell PCF Core & Shell PCF Core & Shell REBID  * RFP RFP PCF Interior PCF Interior  

TC-19 Hoists, TC-

20 Sel. Demo, TC-

22 Concrete 

Frame , TC-23 

Concrete Slab

TC-24 Masonry, TC-

25 Structural Steel , 

TC-26 Misc. Metals, 

TC-27 Helipad, TC-

28 Gen Trades

TC-29 Wall 

Framing, TC-30 

Fireproofing, TC-

31 Roofing, TC-32 

Metal Siding *, TC-

33 Glass, TC-34 

SkyLights *, TC-35 

Elevators *

TC-36  Plumbing 

(Under Slab only) , 

TC-37 Mechanical 

(Vertical), TC-38 

Electrical (Vertical)

TC-32A  Metal 

Panels  & Soffit , 

TC-32B  Metal 

Sidings & Ceiling , 

TC-34 Skylights

TC-41 

ELEVATORS

TC-27  

HELIPAD

TC-58  Food Serv. 

Equip. , TC-59 

(RFP)  Pneumatic 

Tube , TC-60 Fire 

Protection,*TC-61 

Plumbing,*TC-62 

Mech. {Dry},*TC-63 

Mech. {Wet},TC-64 

TC-42 Thru TC-57  

Milestones :  

Recv. Contr. Docs. 3/19/2008 3/19/2008 3/19/2008 3/19/2008 5/29/2008   7/25/2008 7/25/2008  

Establish Bid Schedule 3/19/2008 3/19/2008 3/19/2008 3/19/2008 5/29/2008   7/9/2008 7/9/2008  

Prepare Bid Package     5/30/2008   7/26/2008 7/26/2008  

Adv. Dup. & Dist. 3/19/2008 3/19/2008 3/19/2008 3/19/2008 5/30/2008   8/1/2008 8/1/2008  

(Jodie) UK Web Site 3/19/2008 3/19/2008 3/19/2008 3/19/2008 5/30/2008   8/1/2008 8/1/2008  

Pre- Bid Meeting 4/8/2008 4/8/2008 4/8/2008 4/8/2008 NA   8/19/2008 8/19/2008  

Rec. & Dist. Questions 4/24/2008 4/24/2008 4/24/2008 4/24/2008 6/11/2008   8/29/2008 8/29/2008  

Issue Addendum 4/29/2008 4/29/2008 5/1/2008 4/30/2008 6/13/2008    9/4/2008 9/4/2008  

(Jodie) UK Web Site 4/29/2008 4/29/2008 5/1/2008 4/30/2008 6/13/2008    9/4/2008 9/4/2008  

Lynn Imaging Web Site 4/29/2008 4/29/2008 5/1/2008 4/30/2008 6/13/2008   9/4/2008 9/4/2008  

Recv. Bids & Proposals 5/6/2008 5/6/2008 5/8/2008 5/7/2008 6/20/2008 7/25/2008 7/25/2008 9/10/2008 9/11/2008  

Post Bid Meeting 5/9/2008 5/9/2008 5/9/2008 5/9/2008 6/23/2008 8/13/2008 8/13/2008   

Award Decision 6/6/2008 6/6/2008 6/6/2008 6/6/2008 6/25/2008  REBID   

Prpre & Dist. Award 

Doc's

NA NA NA NA NA NA NA NA NA

Rec. Award Doc (Vndr) NA NA NA NA NA NA NA NA NA  

UK Aproval (Contract) NA NA NA NA NA NA NA NA NA  

Rec. Approved Doc (UK) NA NA NA NA NA NA NA NA NA

Prpre & Dis 

WO/PO/LofR         

Official Contract Docs 8/22/2008 8/22/2008 8/22/2008 8/22/2008 8/22/2008     

Dup. & Dis Contract Docs        

Finalize for Audit (File) 8/29/2008 8/29/2008 8/29/2008 8/29/2008 8/29/2008 8/29/2008 8/29/2008   

* = REBID RED DATES ARE PLANNED & SUBJECT TO CHANGE 

BLUE DATES ARE COMPLETED (REPORT UPDATED WEEKLY) 11-Aug

CM PCF



GENERAL CONTRACTORS

Project Manager : R. Riedl R. Riedl R.  Pear R.  Pear  S. Redmon R. Riedl D. Collins

Project # : 2234.00 2234.00 CCK-1608-8 UK-0792-9  2277.00 2213.00  

Contractor CM CM GC/PO RFP  GC GC GC

 BID PACK 1 (Site Work) BID PACK 2 (General Trades) Joe Craft  Center Landscaping Services     

Description : Upgrade & Expand Upgrade & Expand Custom Graphics Nutter Football Training  Renovate 4 TH Equine Iso. Renovate 

Livestock Disease Diagnostic Center Livestock Disease Diagnostic Center  Facility  Fl. Critical Care Unit Facility # 2 (Strangle) Outpatient Clinic

Milestones :  

Recv. Contr. Docs. 8/4/2008 10/1/2008 7/28/2008 7/28/2008  3/12/2008 2/27/2008  

Establish Bid Schedule 7/18/2008 7/10/2008 7/25/2008 7/28/2008  2/15/2008 2/22/2008  

Prepare Bid Package 8/26/2008 10/2/2008 8/1/2008 8/8/2008  3/14/2008 2/29/2008  

Adv. Dup. & Dist. 8/27/2008 10/3/2008 8/1/2008 8/8/2008  3/14/2008 2/29/2008  

(Jodie) UK Web Site 8/27/2008 10/3/2008 8/1/2008 8/8/2008  3/14/2008 2/29/2008  

Pre- Bid Meeting 9/2/2008 10/20/2008 8/11/2008 8/19/2008  3/20/2008 NA  

Rec. & Dist. Questions 9/9/2008 10/31/2008 8/15/2008 8/25/2008  3/25/2008 NA  

Issue Addendum 9/12/2008 11/7/2008 8/20/2008 9/2/2008  3/31/2008 3/10/2008  

(Jodie) UK Web Site 9/12/2008 11/7/2008 8/20/2008 9/2/2008  3/31/2008 3/10/2008  

Lynn Imaging Web Site 9/12/2008 11/7/2008 8/20/2008 9/2/2008  3/31/2008 3/10/2008  

Recv. Bids & Proposals 9/19/2008 11/14/2008 8/27/2008 9/9/2008  4/15/2008 3/14/2008  

Post Bid Meeting      4/17/2008   

Award Decision      4/17/2008  

Prpre & Dist. Award Doc's      4/17/2008

Rec. Award Doc (Vndr)      4/22/2008  

UK Aproval (Contract)     4/24/2008 3/25/2008  

Rec. Approved Doc (UK)     4/28/2008 3/31/2008

Prpre & Dis WO/PO/LofR     4/28/2008 4/2/2008  

Official Contract Docs      5/5/2008 NA  

Dup. & Dis Contract Docs      5/6/2008 4/11/2008  

Finalize for Audit (File)
    5/14/2008 4/15/2008  

*  REBID 11-Aug

BLUE DATES ARE COMPLETED RED DATES ARE PLANNED

(MODIFIED DAILY, UPDATED WEEKLY)

GC LEON



MISC.  BID SCHEDULES

Project Manager : R. Pear R. Pear Rich Riedl Ed Erway W. Denny ? J. Crouch  

Project # : UK-0741-8 UK-0751-8 UK-0767-8 UK-0780-9 CCK-1625-9 UK-0784-9 UK-0779-9  

Contractor RFP RFP RFP/CM RFP ICB RFP RFP  

Construction Days       {ESCO}  

Description : Replace  Nutter Upgrade Memorial LDDC Healthcare Campus Reynolds Energy Services  

Indoor Turf Coliseum Sound CM Services Consulting Kiosk Signs Dev. Projects Companies  

Milestones :
Recv. Contr. Docs. 3/6/2008 4/7/2008 5/23/2008 7/11/2008 7/10/2008 7/17/2008   

Establish Bid Schedule 2/25/2008 2/25/2008 5/22/2008 6/6/2008 7/10/2008  8/13/2008  

Prepare Bid Package 3/6/2008 5/5/2008 5/23/2008 7/11/2008 7/10/2008  ?  

Adv. Dup. & Dist. 3/10/2008 5/6/2008 5/23/2008 7/11/2008 7/10/2008  ?  

(Jodie) UK Web Site 3/10/2008 5/6/2008 5/23/2008 7/11/2008 7/10/2008  ?  

Pre- Bid Meeting 3/17/2008 5/13/2008 5/28/2008 7/22/2008 N/A 7/25/2008 ?  

Rec. & Dist. Questions 3/20/2008 5/19/2008 6/2/2008 7/25/2008 N/A 8/8/2008 ?  

Issue Addendum 3/21/2008 5/21/2008 6/3/2008 7/29/2008 N/A 8/13/2008 ?   

(Jodie) UK Web Site 3/21/2008 5/21/2008 6/3/2008 7/29/2008 N/A  ?  

Lynn Imaging Web Site 3/21/2008 5/21/2008 6/3/2008 7/29/2008 N/A  ?  

Recv. Bids & Proposals 4/17/2008 7/11/2008 6/27/2008 8/13/2008 7/17/2008 9/12/2008 ?  

Post Bid Meeting 4/21/2008 7/11/2008 6/27/2008  N/A  ?   

Award Decision 4/18/2008 7/11/2008 6/27/2008  8/15/2008 11/28/2008 ?  

Prpre & Dist. Award 

Doc's

4/18/2008 7/11/2008 6/30/2008   

Rec. Award Doc (Vndr) 4/24/2008 7/11/2008 6/30/2008       

UK Aproval (Contract)
NA NA 7/7/2008     

Rec. Approved Doc (UK) NA NA 7/7/2008     

Prpre & Dis 

WO/PO/LofR

NA NA 7/8/2008      

Official Contract Docs NA/PO NA/PO 7/18/2008       

Dup. & Dis Contract 

Docs

PO PO 7/22/2008       

Finalize for Audit (File) PO PO 8/22/2008 8/22/2008    

*  REBID  11-Aug

BLUE DATES ARE COMPLETED RED DATES ARE PLANNED

(MODIFIED DAILY, UPDATED WEEKLY)

MISC IFB RFP



PCF EQUIPMENT
Project Manager : B. Williams B. Williams B. Williams B. Williams B. Williams B. Williams B. Williams B. Williams B. Williams TOTAL

Project # : 2239.5 2239.5 2239.5 2239.5 2239.5 2239.5 2239.5 2239.5 2239.5  

Contractor CM CM CM CM CM CM CM/RFP CM/RFP CM/RFP  

Construction Days       UK-0764-8 UK-0753-8 UK-0754-8 0

Bid Package # TC-39C TC-39D TC-39E TC-39F TC-39G TC-39H TC-39I* TC-39A TC-39B  

Description :
Packaged 

Air 

Handling 

Units

Air Cooled 

Chillers
FANS PUMPS

Steam 

Generators, 

FeedWater

Heat 

Exchangers

Automated 

Transfer 

Switches

Custom Air 

Handling 

Units

Electrical 

Distribution
 

Milestones :  

Recv. Contr. Docs.          

Establish Bid Schedule 3/24/2008 3/24/2008 3/24/2008 3/24/2008 3/24/2008 3/24/2008 5/12/2008 3/24/2008 3/24/2008  

Prepare Bid Package 3/27/2008 3/27/2008 3/27/2008 3/27/2008 3/27/2008 3/27/2008 5/12/2008 3/27/2008 3/27/2008  

Adv. Dup. & Dist. 3/27/2008 3/27/2008 3/27/2008 3/27/2008 3/27/2008 3/27/2008 5/12/2008 3/27/2008 3/27/2008  

(Jodie) UK Web Site 3/27/2008 3/27/2008 3/27/2008 3/27/2008 3/27/2008 3/27/2008 5/12/2008 3/27/2008 3/27/2008  

Pre- Bid Meeting NA NA NA NA NA NA NA NA NA  

Rec. & Dist. Questions 4/8/2008 4/8/2008 4/8/2008 4/8/2008 4/8/2008 4/8/2008 5/19/2008 4/8/2008 4/8/2008  

Issue Addendum       5/22/2008 4/11/2008 4/11/2008  

(Jodie) UK Web Site        4/11/2008 4/11/2008  

Lynn Imaging Web Site       4/11/2008 4/11/2008  

Recv. Bids & Proposals 4/24/2008 4/24/2008 4/24/2008 4/24/2008 4/24/2008 4/24/2008 5/30/2008 4/24/2008 4/24/2008  

Post Bid Meeting         

Award Decision 6/6/2008 6/6/2008 6/6/2008 6/6/2008 6/6/2008 6/6/2008 6/6/2008 6/6/2008 6/6/2008  

Prpre & Dist. Award 

Doc's

      

Rec. Award Doc (Vndr) NA NA NA NA NA NA NA NA NA  

UK Aproval (Contract) NA NA NA NA NA NA NA NA NA  

Rec. Approved Doc (UK) NA NA NA NA NA NA NA NA NA

Prpre & Dis 

WO/PO/LofR 7/3/2008 7/2/2008 7/3/2008 7/2/2008 7/2/2008 7/2/2008 ? 7/11/2008 ?  

Official Contract Docs
        

Dup. & Dis Contract Docs        

Finalize for Audit (File) 8/22/2008 8/22/2008 8/22/2008 8/22/2008 8/22/2008 8/22/2008  8/22/2008  

* = REBID RED DATES ARE PLANNED & SUBJECT TO CHANGE 

BLUE DATES ARE COMPLETED (REPORT UPDATED WEEKLY) 11-Aug

? = Awaiting  Award 

Recommendation From 

Turner 


