
School Safety and Discipline Leadership

EDA 625

Fall 2005
Tuesday – 5 - 7:30 pm
	Contact Information

	Instructor:
	Rob Knoeppel, Ph.D.

	Office:
	111B Dickey Hall

	E-mail address:
	Robert.Knoeppel@uky.edu

	Office phone:
	(859) 257-7845

	Office hours:
	Wednesday 12-4 PM or by appointment


Course Text

Required
Duke, D. L.  (2002). Creating Safe Schools for All Children.  Boston: Allyn and Bacon.
Recommended:
Publication manual of the American Psychological Association (5th ed.).  (2001). Washington, D.C.: American Psychological Association.

Catalog Description

EDA 625 in the study of processes and programs effective in promoting school wide safety and discipline.  Emphasis in placed on school connections to the community, security, and resources.

Major Course Objectives/Essential Questions
1. What are the essential components in a school safety plan?
2. What processes do schools engage in to plan safety assessments?

3. What resources are available to assist schools to implement school safety plans?

4. How do schools implement an effective discipline plan?

5. What is the relationship between instruction and school climate and school discipline?
Nature of Course Delivery (Methodology)
The course will be taught using a variety of instructional methods.  Techniques and instructional strategies are varied so as to motivate the class environment into a creative, dynamic and interactive experience.  The instructional methods include: lecture, discussion, questions/responses, readings, written papers, student presentations.

Student Responsibilities
EDA 625 will be conducted as a graduate level course.  Students are expected to be active learners by coming to class prepared to discuss the assigned readings and class topics and to read as widely as possible from ancillary materials to supplement individual knowledge bases.  Students are also expected to actively participate in class discussions.  Class meeting dates and assignments are paced so as to provide time for participants to complete and reflect upon readings and assignments.
Format for Written Work
All written assignments are to be submitted on time.  Late papers will receive a penalty of up to ten percent of the possible assignment grade.  Each paper is to be typed, double-spaced with logical clarity and flow of thought.  Use Times Roman or Arial, 12 point font.  Use a title page for each paper submitted.  

Refer to APA format for reporting references and creating a bibliography.

Communicating with the Instructor
The instructor will make every effort to arrive at the classroom 15 minutes prior to each class meeting.  This is a good time for a quick question or brief conference.  In addition, the instructor will keep office hours Monday – Thursday from 1 to 4 pm.  If you need to make an appointment outside of office hours, please contact the instructor by email.  When emailing the instructor, please write EDA 625 in the subject box.
Grading
A letter grade will be assigned based on the following scale:

Grades will be assigned according to the following scale: A=90-100 points, B=80-89 points, C=70-79 points, E=<70 points. Course credit: three graduate hours.  

Students will receive grades throughout the course.  Frequent and timely feedback is an essential component in learning and successful communication.  The instructor will attempt to return each graded assignment during the following class meeting.

Due dates are set in order to assure ample time for project completion.  The instructor reserves the right not to accept a paper that is submitted late without satisfactory evidence substantiating that an unforeseen circumstance required this to occur.  Grades may be lowered according to the time lapse from assignment due date to receipt of the final project.

Each assignment will reflect the highest level of graduate work.  Consistent and proper use of grammar and sentence/paragraph structure, appropriate spelling and acceptable flow of thought reflective of the highest caliber of research and critical thinking will be weighed heavily in determining grades.

Criteria for Evaluation
Quality:
Graduate level work is of the highest caliber.  All written assignments are to be typed, double-spaced 12 point font, with logical clarity and flow of thought.  Refer to APA format for reporting references and creating a bibliography.  Particular attention should be placed on editing for errors in spelling and grammar.

Originality:
Work demonstrates motivation to communicate by solving a problem or providing needed/requested information.  Work reflects creative thought, a unique approach and sound personal commitment.

Referenced:
Work is based on sound judgment, valid documentation, and logical thought.  Sources and resources are properly referenced.  Work withstands scrutiny.

Achievement:
Goals and expectations of the assignment are accomplished and the product is able to stand on its own without additional explanation.

Value:
Will this product solve the problem?  Does the final product address the intent of the task?
Assignments for Evaluation of Student Performance, Weight of Grades/Due Dates
The conceptual framework for the College of Education at the University of Kentucky is Professional Educator as a Reflective Decision-Maker.  Assignments for this class are consistent with this conceptual framework and they incorporate professional standards as articulated by the Interstate School Leaders Licensure Consortium (ISLLC).  ISLLC is a consortium of states and associations formed to develop model standards and assessments for school leaders.  For a copy of these standards, visit: http://www.ccsso.org/standards.html.  The assignments for this course are consistent with the Standards for School Leaders.  Students in the K-12 principal preparation program, career and technical principal program, or the career and technical program for supervisors/coordinators submit a portfolio to the EDA faculty as part of the requirements for program completion.  Students may use one or more course assignments as part of their portfolio.  Assignments from EDA 625 relate to Standard 3: A school administrator is an educational leader who promotes the success of all students by ensuring management of the organization, operations, and resources for a safe, efficient, and effective learning environment.
Student performance will be based on the following:

1. Student Attendance, Communication and Participation (15% of your final grade).  Punctual attendance and regular class participation are vital to the successful completion of this course.  Participation includes sharing experiences from work or from observation, willingness to volunteer for a class activity, and thoughtful contribution to class discussion.  Successful participation also includes contributing in a meaningful manner, sticking to the topic at hand, respect for others’ responses, use of appropriate problem solving techniques, and appropriate use of allotted time.
2. Research and report on an issue specific to School Safety and Discipline.  Students will be divided in to six working groups.  Each group must pick a different topic from the following choices:  Weapons Use in Schools, Bullying/Harassment, Drug Abuse, Zero Tolerance Policies, Internet Safety, and Vandalism (presentation – 25% of your grade; paper – 25% of your grade).  
Due Date Presentations: 
October 4
Due Date Papers:

October 11
Each group is required to research and cite at least five different journal articles on the assigned topic.  Groups will be required to present their research findings to the class on the specified due date.  Each group should come to class with copies of the reference list so that students may obtain those articles if they so choose.  Further, each group participant must submit a paper no longer than five pages on the assigned topic to the instructor.  Written assignments must be original work.  Included in the group presentation must be a discussion on how and why this information may be relevant to school leaders.
3. Combining interview and research prepare a statement of philosophy on school discipline and the climate that you would create in a school as the instructional leader (10% of your final grade).  

Due Date: October 25
The purpose of this paper is to learn more about effective programs of school wide discipline.  Students are required to research programs of discipline and then to write a brief summary of that program.  This paper will incorporate research with personal philosophy and should help the aspiring educational leader to develop a sense of vision for the school culture that he/she will create.  The paper is to be no more than 5 pages in length.
4. Combining interview and background research, analyze and report on your local school crisis management plan (25% of your final grade).
Due Date: November 29
The purpose of this assignment is to understand how a local school site crisis management plan is developed and implemented.  Students are required to interview members of the administration, school crisis team, school resource officer, or student services personnel.  The written report is to be no more than five pages.  In addition, please include copies of your school evacuation plans and procedures, SBDM policies, and crisis management plan as appendices.  Depending on time, each student will be asked to present their findings to the class on November 29.
University of Kentucky Policies 
The adopted University of Kentucky academic policies apply in this course.  These policies are articulated in the Students Rights and Responsibilities Handbook and the UK Graduate Bulletin, available online at www.rgs.uky.edu/gs/bulletin/bullinfo.html.  Important policies and regulations applicable to this course include, but are not limited to, those concerning attendance, cheating and plagiarism, course withdrawal, incomplete grades, and acceptable standards of English.

The instructor retains absolute discretion concerning the acceptance of required assignments after the established due dates and reserves the right to lower the grade on assignments that are submitted late.

Tentative Course Schedule
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	Date
	Topic
	Reading

	August 30, 2005
	Introductions
Course Expectations

Course Purpose

Effective Schools Research
	“An Effective School Primer”
Chapters 1&3

ED 368044

	September 6, 2005
	School Safety as a Priority for  Educational Leaders
Perspectives on School Safety
	Duke Chapters 1&2
NCES Statistics

KCSS Data Project 2004

	September 13, 2005
	Threat Assessment
	US Secret Service Threat Assessment in Schools
US Secret Service Implications for the Prevention of School Attacks 
Reddy et al, Evaluating Risk for Targeted Violence

	September 20, 2005
	Creating School Climate
	Duke Ch 5

Hoy & Miskel Ch 5

Noll Issue 3
Sprick et al Ch 1

	September 27, 2005
	Creating School Climate:

Forming Relationships with Stakeholders
	Duke Ch 9

	October 4, 2005
	School Violence Issues
Resources for Educators

Kentucky Center on School Safety
	School Violence Issues Presentations Due

	October 11, 2005
	School Violence Issues

Resources for Educators

Kentucky Center on School Safety
	School Violence Issues Papers Due

	October 18, 2005
	Kentucky Safe Schools Week
Elements of a Safe School

Creation and Enforcement of Rules

Kentucky Statute on School Safety and Discipline
	Duke Chapters 3 & 4
Sprick et al Chapters 5-7
KCSS Safe Schools Week Web Site

	October 25, 2005
	Creating a Comprehensive School Safety Plan
	Duke Ch 6
KCSS Emergency Management Plan

Statement of Philosophy Due

	November 1, 2005
	Zero Tolerance for Violence
	Noll Issue 17

	November 8, 2005
	Crisis Prevention

Character Education

Crisis Intervention
	Noll Issue 6

	November 15, 2005
	Crisis Management
	Duke Ch 7

	November 22, 2005
	Facility Assessment
	Duke Ch 8

	November 29, 2005
	Presentation of School Crisis Plans
	School Crisis Management Papers Due

	December 6, 2005
	Questions and Reflections on School Safety
	Duke Chapters 10 & 11








