Minutes of Council of Chairs Meeting

September 10, 2003, 8:30 a.m.

109 Dickey Hall

Attendance:  James Cibulka, Beth Goldstein, John Hall, Tom Prout, Jim Rinehart, Rosetta Sandidge, Rob Shapiro, Deborah Slaton.  

Absent:  Truman Stevens was unable to attend the meeting due to his participation in the MIC Robinson Forest initiative.

Dean Cibulka called the meeting to order at 8:35 a.m. and made the following announcements:

· Bill Stilwell has requested that the minutes of the Council of Chairs meetings be added to the college’s web site.

· Dean Cibulka distributed a sign-up sheet and requested that each member of the Council of Chairs select a time to take minutes during this academic year.  

· The chair of the Faculty Council will join the meeting next month.  The Faculty Council has not yet convened this year to identify a new chair.   

The first item for discussion was a draft document outlining guidelines for the preparation of promotion and tenure dossiers.  Dean Cibulka shared with the group that a committee (i.e., Dean Cibulka, Rob Shapiro, Rosetta Sandidge, Linda Levstik, Tom Prout, and Jim Rinehart) formed last year to address this issue met with Dr. Betty Lorch, chair of the University Area Review Committee, during the spring semester.  The draft document is based on feedback from the meeting with Dr. Lorch.  During discussion, the following issues/questions were raised concerning the document:

· Clarify requirement that departmental faculty members write support letters (e.g., all faculty, only tenured faculty, only faculty holding the rank the applicant is aspiring to, adjunct faculty, faculty in grant lines, etc.)

· Clarify role of solicited/unsolicited letters from students (Beth will ask about this at the October 1 campus-level meeting for chairs.)

· Revise wording regarding number of external reviewers (refer to Provost’s letter for clarification of guidelines related to number of external letters)

· Emphasis substance over “flash” in the dossier; avoid glitz

· Clarify use of letters from candidates’ major advisors and members of dissertation committees; add wording “External reviewers should not have been members of the candidate’s dissertation committee”

· Add biographical information for external reviewers and an explanation of the relationship between candidate and reviewers

· Avoid use of  “…would meet promotion and tenure standards at my institution.”  Rather, substitute “at a Research Extensive (formerly Research I) institution.”

· Clarify use of teaching portfolio for evaluation/merit reviews and promotion and tenure reviews – should there be a distinction?

· Include a list of contents that were reviewed by the external reviewers.  This information would be best included in chair’s letter.

· Add the word “ordinarily” to statement 9 on page 2 to read: “In the case of associate professors seeking promotion, contributions made before the candidate was promoted to associate professor ordinarily do not need to be included again.”

· Reorder numbered statements in the document to group together items related to research, teaching, and service.

Beth noted that the document does not address criteria for promotion and tenure. Dean Cibulka indicated the committee decided to not address criteria but rather focus on guidelines and process.

Members of the Council discussed how and when document should be shared with faculty.  It was decided the document should be shared with the Faculty Council and the college’s Review and Advisory Committee on Appointments, Promotions, and Tenure.  In addition, the document will be shared with all faculty members who will be asked to provide feedback about the document to the Dean and/or appropriate department chair.  It is important that faculty members be informed that the document does not apply to candidates applying for promotion and tenure this academic year.  

Next on the agenda was a discussion of the draft document, University of Kentucky Ethical Principles and Code of Conduct.  Provost Nietzel has requested the document be reviewed and feedback be provided by October 1.  Dean Cibulka will distribute an electronic copy of the document to faculty for review.  Beth indicated it would be helpful to know how this draft document differs from present policy.

Rob Shapiro distributed a list of courses included in the Fall 2003 Evening and Weekend College (EWC) Growth Plan for this semester.  Courses are eligible for the EWC Growth Plan if the course is already offered during the day and course sections are fully subscribed.  

Rob also made the following announcements:

· It is time to submit annual departmental plans on the Web and to enter assessment data on last year’s goals.  

· The University Research Committee grant deadline is no longer fixed.  Rather there is a rolling deadline.  All faculty members were sent an email message regarding the new guidelines that are now available on-line.  It is anticipated there will be a two-week turn-around time from submission of grant to notification of award.

· The University Major Equipment Grant deadline has been moved to October.  

· The college’s new Research Advisory Committee will come up with new guidelines for using indirect costs, including a possible mini-grant program.  The committee will also (1) plan a research fair to be funded by the Vice President for Research and (2) create guidelines for the distribution of Wethington Research Awards (departments should set aside 5% of salary savings for Wethington Awards).   

Dean Cibulka reviewed the budget situation.  He indicated the Provost has asked deans to set aside 1% of the college’s budget as a contingency for cutbacks.  Special permission is required to fill vacant faculty and staff positions and to purchase furniture and major equipment.  Dean Cibulka reminded department chairs to send priorities for faculty hiring.

Dean Cibulka indicated Ayres St. Gross is working on renderings for the proposed renovation of Taylor Education Building and Dickey Hall.  He will convene a new Development Council to discuss plans for a capital campaign to help fund the renovations.  In view of the University’s plan to begin a second capital campaign, Dean Cibulka indicated he would need to discuss the college’s campaign plans with the Provost. 

The meeting was adjourned at 11:15 a.m.

Respectfully submitted,

Rosetta Sandidge

