College of Education

Minutes of the Regular Faculty Meeting 

April 8, 2003, 2:30pm

230 Student Center

Call to Order…. Members present: 40

Dean Jim Cibulka called the meeting to order at 2:40.  Minutes of the March 11, 2003, College of Education faculty meeting were approved as distributed.   

Update on College and University events.

Dean Cibulka announced several events or activities of interest to the college.

1. Social event to honor graduates.  This event, planned for Thursday, May 1, to honor graduates will be for all faculty, staff, and students.  It will have a picnic format, and will be held in the breezeway.  Cindi Jefferson in the office of Student and Professional Development is handling the arrangements.  

2. Budget cut update.  This issue has almost been finally resolved.  The good news is that the college is proceeding with hiring five new faculty.  A salary raise is also projected.  And, expenditure limits that were imposed this Spring should be coming off at the end of June.  The bad news is that the college has had to mortgage faculty lines and make some other cuts in operating budgets.  Undoubtedly these cuts will have a long term impact on the college.  The budget for 2003-2004 is going to be tight, and finances will need to be handled carefully.

3. Programs in Family Studies update.  It is unclear how the story will end.  Probably the situation will be resolved at the next UK Board of Trustees meeting, and a decision will be made as to the final home for programs in the Department of Family Studies.  More information will be forthcoming at a later date.

4. Ayers St. Gross Facilities Planning Study update.  The college is going ahead with the facilities planning project.  The Ayers St. Gross team is tentatively visiting on May 7-8..  However, it might be in the fall before the plan is available.

5. Chairs selection process update. . Departmental internal search committees have been working.  Meetings with the dean will begin during the week of April 14.

Business:

Courses and Curricula

Revision to the College of Education Admission, Retention and Completion Policy

The following motion was approved at the March 11th Faculty Meeting:

The faculty of the College of Education recommends to the Courses and Curricula Committee that the faculty is in favor of a change in the admission policy to a professional judgment model for admission.  Further, the Faculty recommends that the last three lines on pg 2 of the proposed admission policy revision be deleted, and further, that reference to “diagnostic” on pg 2 section 4 be deleted.  If the Courses and Curricula Committee agrees, that the faculty approval of the revised policy take effect immediately, so that the revised policy can be forwarded to Jeff Dembo, Chair of the Senate Council, as quickly as possible.
Doug Smith, chair of the Courses and Curricula Committee reported that the committee had approved the changes in the COE Admission, Retention and Completion Policy, as recommended by the Faculty at its March 11, 2003 meeting.
Faculty Council Update

Joan Mazur, chair of the Faculty Council reported on the Faculty Council meeting of April 2, 2003.  She made the following comments:

1. The work of the Faculty Council is almost done for the year.  Special thanks to Ralph Crystal for his work on the faculty awards.  

2. Faculty development is an area of great importance to the Faculty Council.  The Faculty Council is anticipating having a program chair to facilitate more faculty development activities.  On May 2nd there be a faculty round table on sponsored programs.  This will include three concurrent sessions in the morning, ending with a brown bag lunch in the faculty lounge.  Sessions that are being planned will include: the intellectual engagement that accompanies the grant process; preparing and submitting grants; and. grant management. 

3. Faculty governance is an area where there is lots of interest campus wide.  It is important to regularly interact with the college’s senate representatives.

4. A new chair for the faculty council will need to be elected for 2003-2004.

Research Discussion

Associate Dean Rob Shapiro introduced Dr. Wendy Baldwin the new Vice President for Research.  In her comments, Dr. Baldwin indicated that she is very interested in program building, scholarly applications of research, collaborative activity.  She said that her job is partly to try to remove barriers to collaboration, and also to streamline the research grant process, so as to make it more approachable for first time grant writers. 

Debbie Davis, Director of the Office of Sponsored Projects Administration was then introduced.  Ms. Davis reviewed the activities of the Office of Sponsored Projects Administration, and provided several handouts relating to sponsored projects.  She described the function of the new sponsored projects offices that are being set up in the colleges.  Faith Cordray is the person who will be working in the College of Education.  In her remarks, Ms. Cordray described her background and emphasized her desire to get to know the college, its faculty, and the kinds of grant writing activities that are unique to a College of Education.  

Dr. Shapiro then went on to introduce the final portion of the program.  He inquired about the kinds of support that faculty think should be provided for grant writing.  Three faculty members had been asked to give their thoughts on this question.

a. Ted Hasselbring.  Dr. Hasselbring reflected that the culture for doing research is not as active at the University of Kentucky as he thought it ought to be.  Hopefully the new Research office in the college will help in developing a more active culture of research and funding.  

b. Joan Mazur.  Dr. Mazur commented that one of the most undervalued assets in the college is the faculty.  In her remarks she emphasized the process of grant management after an award is received.  She said that grants management at UK is particularly difficult.  However, hopefully the new office will be helpful in facilitating grant management.

c. Gary Anglin.  Dr. Anglin emphasized how important it is to be sure that grants follow the faculty’s actual research interests.  What is needed to encourage grant writing, is a better understanding of the areas of scholarship of the faculty.  He also emphasized the need to support faculty in the grants process.  For example, there will need to be a shift in faculty loads to promote research, and, in terms of the scholarly environment, support for travel to encourage faculty involvement in the community of scholars is important.  Further, he identified the need to bring in scholars from the outside to provide input and stimulus for the on-campus scholarly community.  Finally, he suggested, the college needs more graduate students.  

Dr. Shapiro discussed the College of Education Office of Educational Research and Graduate Studies.  The faculty considered the office and how it might be restructured to provide greater service and support for research.  

The Dean indicated that he is intending to appoint a Research Advisory Committee for the college, with a mandate to propose new ways to encourage the research culture in the college, and ways to improve the grants process.  He is hoping that this committee will begin work in the fall.
Announcements:

Graduation is May 10.  This year, faculty and students will meet at the Taylor Education Building, and then march together to the coliseum for the UK graduation ceremony.  The College of Education recognition ceremony is at 6:15, and will be conducted in the usual manner.

The meeting was adjourned at 4:00

Calendar

Administrative Council Meetings, 8:30-10:00, 109 DH

· May 28

Council of Chairs, 8:30-10:00, 109 DH

· April 9

· May 14

AERA, April 21-25

Scholarship and Awards Banquet, April 28, Marriot 
Griffin Gate, 7-9:00pm

Last Day of Class, May 2
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