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At the request of the Senate Council the Committee on Academic Organization and Structure (CAOS) met on July 21st, 2004 in room H on the 18th floor of the Patterson Office Tower.  Four of the 6 committee members were in attendance, specifically, Ernie Bailey, George Blanford, Tom Garrity and Tom Lindlof.  Mary Vore, Director of the Graduate Center for Toxicology was invited to discuss the proposal to move the Graduate Center for Toxicology to the College of Medicine.
The Governing Regulations require that the University President consult with the University Senate prior to making a recommendation to the University Board.  Senate Regulations provide that such proposals are sent to the CAOS by the Senate Council for review; advice is rendered by the CAOS to the Senate through the Senate Council; the Senate Council forwards the proposal to the Senate with a recommendation and report of the CAOS; the Senate votes to approve or disapprove the proposal.

Ernie Bailey began the meeting by reporting that the Senate Council had met July 12, 2004 and had considered exercising its authority to act on behalf of the University Senate on an emergency basis to consider approval of the Transfer of the GCT to the College of Medicine.   President Todd and Provost Nietzel had requested that this be considered by the Senate Council during the summer. David Watt and Mary Vore attended the meeting and provided background information. 
The CAOS was informed that the Senate Council voted 5-3 against a motion to act on behalf of the CAOS and the University Senate.  However, the Senate Council members asked that the evaluation by the CAOS be expedited and that the proposal be available for consideration at the next Senate Council meeting on August 12th.

In response to questions from Bailey, Blanford, Garrity and Lindlof, Mary Vore reported that the process of reorganizing the Graduate Center for Toxicology had been under consideration for two years.   For a variety of reasons, the Graduate School was not considered an ideal, long-term home for the Graduate Center of Toxicology.   Therefore, different colleges were considered as homes for the GCT, including the College of Public Health, the College of Pharmacy and the College of Medicine.   The College of Medicine was considered the best location for the GCT because its research mission most closely aligns with that of the GCT, the largest number of joint faculty come from the College of Medicine, the graduate program within the College of Medicine is most closely aligned with the program in the GCT and the research of many of the core faculty in GCT (DNA damage and repair; oxidative stress) is closely aligned with that in the College of Medicine.  

Under the terms of agreement the GCT would continue to maintain its own multidisciplinary graduate program that includes faculty from Arts and Sciences, Agriculture and elsewhere on campus.  At the same time, Core faculty could participate in the Integrated Biomedical Sciences (IBS) program of the College of Medicine.  As members of the College of Medicine, additional funds will be provided to the program in connection with their mission in the College of Medicine.  Some of the additional funds will address disparities between the salaries of faculty in GCT vs the College of Medicine.   After two years, the GCT faculty will have the opportunity to vote on whether or not to stay within the College of Medicine. 

Although the proposal was developed over a two year period, it was not feasible to offer the proposal until the new dean of the College of Medicine had been appointed. That was completed last March and consequently, the proposal was not voted on by the various faculty groups until this spring.  Consequently, it was not possible to place this Senate agenda in the spring.  As noted on the “Consultation Summary Sheet:” of the CAOS, this proposal received unanimous support from The GCT Executive Committee 5/13/04, the GCT Joint faculty 5/13/04, GCT Core faculty4/20/04, The Graduate School 5/27/04 and the Medical Center Faculty Council 6/8/04.
Approval of the proposal will allow the GCT to begin planning and faculty recruitment within the College of Medicine.  Several lines (3) are being considered for transfer from the Department of Pathology and Laboratory Medicine in the College of Medicine to the GCT, upon transfer of the GCT to the College of Medicine.  One of these faculty will be considered for promotion during the next year; it will be an advantage to know which chair will be responsible for the promotion dossier.  Furthermore, if the proposal is approved, faculty in the GCT can receive salary adjustments to make their compensation commensurate with that of other faculty in the College of Medicine with the same responsibilities.  
Based on the information provided, Tom Garrity moved to recommend approval of the proposal by the Senate Council and the Senate.  The motion was seconded by George Blanford.  The committee voted unanimously to recommend approval of the proposal.  

A second related issue was discussed by the CAOS at the request of the Senate Council, specifically, should the proposal be reviewed by the Academic Council of the Medical Center (ACMC) before approval.  It was noted that the ACMC was meeting prior to the August 12th Senate Council meeting and should provide information. Therefore, this question was largely academic.  However, a consensus opinion emerged that: 1.) The ACMC would have previously evaluated and approved the academic program of the GCT while the GCT was affiliated with the Graduate School (according to Mary Vore) and; 2.) The ACMC should see the proposal at some point, but its deliberations will have more to do with implementation of any curricular changes rather than deciding whether or not the merger should take place. 
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