Excerpt from the Senate Council Minutes of August 16, 2004

5. Chairpersonship of the Academic Council of the Medical Center

The Chair drew the attention of the Senate Council members to the letter from Chard to the former Senate Council Chair regarding the appropriate chairpersonship of the ACMC.  Dembo provided some background as to the old arrangement for Chair under the Chancellor model and the problem that was created when the structure of the University changed while the Senate Rules did not.  He added that some faculty feel that the Associate Provost for Academic Affairs is not the appropriate chairperson for the ACMC since that position’s duties are campus-wide rather than Medical Center-specific.  Dembo noted that there had been an informal discussion about perhaps assigning a rotating chair to the various deans of the Medical Center, but added that he had no documentation to support his recollection.  

Staben asked if Chard’s recommendation suggested a specific solution.  Cibull said that one of the complicating factors was the lack of overarching organizational structure for the Medical Center and asked for clarification as to who the deans report to.  Greissman noted they report to the Provost and the EVPHA.  

Cibull spoke against adding another layer of administrative structure and suggested the rotating chair idea could work in the Medical Center.  Cibull asked if there was a reason to not allow Watt to continue serving as the Chair of the ACMC.  Debski noted that it may not be a good idea to have the progenitor of various proposals also sitting as Chair of the approving body.  Tagavi added that Watt’s position is supposed to be University-wide and not Medical Center-specific.  Cibull agreed that Watt’s endorsement of a proposal may also have the unintentional effect of also suggesting the Provost’s endorsement.  

Grabau asked if the Deans could designate a person within their college to whom the responsibility could be delegated.  Cibull agreed.  Dembo noted that if a change were to be affected the Senate Rules would need to be changed.  The Chair asked if a motion was forthcoming or if it should be referred to the Rules Committee.  Dembo noted that since it had already been discussed by the Academic Organization and Structure Committee the Senate Council should decide if it would accept that committee’s recommendation, adding that it would be codified by the Rules Committee if the Senate approved the rules change.

Cibull spoke against making a change in the chairpersonship of the ACMC unless there was a clear feeling in favor of doing so.  Dembo noted that last year the Senate Council voted to allow Watt to serve as Chair of the ACMC on an interim basis while the Senate Council considered how the Senate Rules should best be updated to reflect the new organizational structure of the institution.  Debski added that there has been mounting concern about the ACMC’s conduction of business, including the dismissal of Cathy Owen from her post, the differences in the type of documentation that were accompanying proposals and the general nature of the discussion.  Cibull agreed that the loss of Cathy Owen had changed the way the ACMC did business since she used to educate people on how to process various proposals.  

Grabau asked if the Chair would rotate among all six Deans of the Medical Center.  Tagavi suggested just using the wording “colleges of the Medical Center” to make sure none was excluded.  Cibull suggested “constituent colleges of the Medical Center”.  Greissman suggested the colleges could go in alpha-order to determine which Dean would be Chair first.  

Staben asked if the whole structure of having an ACMC was still appropriate or if those issues could be heard and decided by the Graduate Council.  Debski recalled that that issue had been brought up before and then dropped.  Cibull said the ACMC was specific to the types of proposals that affected only Medical Center curriculum and instruction and should continue to exist to hear the appropriate proposals.  Debski replied that the issue has still not been decided.  Cibull said that in order to cause the ACMC to disband Watt would have to propose a change in Senate Rules since that decision was not within Watt’s purview.     
Debski made a motion that the ACMC should be chaired on an alphabetical rotating basis by the different deans of the Medical Center, or their designees from within their college, every two years.  Cibull seconded the motion.

Dembo asked if there was an advantage to a two-year term as opposed to a one-year term.  Debski and Cibull suggested that one year was not a long enough period of time for each new Chair to learn his or her job.  Dembo asked if the item should be brought to the Senate or if the Senate Council should approve it on behalf of the Senate.  Cibull and Tagavi noted that there was no emergency to authorize the Senate Council members to act on behalf of the Senate.

The motion passed without dissent and will be sent forward to the Senate with a positive recommendation.  

