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Dear Jeft:

I am requesting a recommendation from the University Senate on the matter of
organizational structure for the units currently remaining in the College of Human
Environmental Sciences (Family Studies, Nutrition and Food Sciences, and
Merchandising, Apparel, and Textiles).

Attached is a March 10, 2003 letter to me from Scott Smith, Acting Dean of
Human Environmental Sciences (HES) that outlines the deliberative process the
HES units have engaged in over the past academic year and summarizes the two
proposals that emerged from this process.

Very briefly, Proposal 1 (attached) would have the Department of Family Studies
join the College of Education, and the Departments of Nutrition and Food
Sciences and Merchandising, Apparel, and Textile join the College of Agriculture
as a School of Human Environmental Sciences. Proposal 2 (also attached) would
have all remaining HES units join the College of Agriculture as a School of
Family and Consumer Sciences.

After extensive debate and formal voting, the faculty in HES was unable to arrive
at any clear consensus in support of either proposal. The margin of preference
among various groups of faculty and staff within these programs was very
narrow.

In response to Dean's Smith letter and his indication that the remaining HES units
understood that the lack of consensus "imposes a greater responsibility on the
administration to resolve the issue," I met with the faculty and staff on April 10,
2003 to discuss my reactions to the proposals. Iindicated at that meeting that I
found both proposals to have academic merit and to be thoughtful approaches to
merging the three units into existing colleges at the University. At the same time,
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I indicated that, based on the information that I had received and my personal
analysis of the proposals, I would prefer a merger of all three, current HES units
into the College of Agriculture. My rationale for that preference was threefold: 1)
the overwhelming preference for Proposal 2 among alumni, supporters, and other
external constituents of HES, 2) the ability to better address staffing needs within
one college as opposed to two, and 3) the opportunity to integrate educational and
research programs and better maintain the various curricula offered by these three
units.

I asked the faculty to join with me in a full and mutual effort to make this
organizational plan successful, assuming its eventual implementation, and I
indicated I would seek Senate input before making my recommendation to the
Board of Trustees.

I believe it is in the best interests of everyone involved to resolve this issue so that
the new organizational structure will be in place by July 1, 2003. Therefore, I am
requesting an expedited process for obtaining Senate advice to me on this matter
so that my recommendation for reorganization for the current HES units can be
placed on the agenda for the June meeting of the Board of Trustees.

Best regards,

Mot —

Michael T. Nietzel
Provost

Attachments: Letter from Dean Scott Smith
Two proposals for reorganization of HES

cc: Dean Scott Smith
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Dear Provost Nietzel;

I request your assistance in determining the future organizational structure for our
faculty, staff, students and programs in the College of Human Environmental Sciences.
With this letter I forward two alternative proposals. Following eight months of
discussion, self-analysis, and planning, no clear consensus has emerged favoring one
proposal over the other. At this time, I do not believe that further debate within the
College will resolve the issue.

The attached materials include:
1. areport on the most recent and final poll of faculty and other personnel in HES,
2. copies of both proposals,
3. asummary, plus full documentation, of the events and processes leading up to the
development of two proposals and the poll,
4. avirtually complete collection of input I have received from all sources since
becoming Acting Dean.

As concisely as possible, the situation is: .

* Proposal 1 stipulates that Family Studies joins the College of Education as
a new department, the other two departments join the College of
Agriculture as the School of Human Environmental Sciences; this
proposal also describes a variety of measures to sustain viable programs in
family and consumer sciences. (chart attached)

* Proposal 2 stipulates that all HES programs and personnel join the College
of Agriculture as a School of Family and Consumer Sciences. (chart
attached)

e The tenure-track Faculty favor Proposal 1 by a margin of one vote; the
vote divided largely, but not exclusively, along departmental lines.

¢ However, among all those with academic appointments the vote was 22 to
15 in favor of Proposal 2.
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