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UK School of Music 
 

Strategic Plan 2003-2006 
 
 

 
Top Priority: New School of Music Building 
 

A new School of Music Building is the primary focus of our plan. A new 
building is the foundation for nearly every goal stated in the Dream and 
Challenge. We need a facility worthy of our school which has been 
designated as one of ten areas of excellence at UK. 

 
Goal I: Reach for national prominence 
 
 We are encouraging all faculty to apply for state and national grants where 

appropriate.  
 We are working to increase the number of endowed chairs and professorships 

to attract new faculty and retain our current stars 
 
 Key Indicators 
 By 2006 we will have at least one-fourth of our faculty with substantial 

outside funding and three additional endowed professorships 
 
Goal II: Attract and Graduate Outstanding Students 
 

 We want to increase our development in the line of student scholarships. This 
year we will initiate our first UK School of Music Scholarship Benefit to 
bring attention to this need. To support the students in our ensembles while 
they are here, we are looking to establish four million dollar endowments 
for the UK chamber ensembles, choruses, orchestra, and wind ensemble.  

 
Key indicators 
By 2006 we will have at least one endowment in place for our ensembles and 

have made major strides in replacing inadequate musical instruments. We 
will have increased our funding for student travel, scholarship, and guest 
artists and scholars that we are able to bring to campus. 

 
Goal III: Attract, Develop, and Retain a Distinguished Faculty 
 

As the flagship state school, we need to raise our faculty salaries to be in line 
with the rest of the university as well as out benchmarks and increase our 
budget for faculty travel. We also need to obtain additional faculty lines in 
viola, string bass, music education, and ethnomusicology.  
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Key Indicators 
 By 2006 we will have improved our faculty salaries, added at least two 

new faculty positions, and doubled our faculty travel allocation.  
 

Goal IV: Discover, Share, and Apply New Knowledge 
 

We want to attract funding to build a recording studio which would allow us 
to better disseminate our musical performances and to attract additional 
and higher quality students to our programs. We are also exploring the 
idea of a music industry program with Arts Administration.  

 
Key Indicators 
 By 2006 we would like to have in place modest recording studio in 

Singletary that would allow us to produce professional quality recordings 
for our students, ensembles, and faculty 

 
Goal V: Nurture Diversity of Thought, Culture, Gender, and Ethnicity 
 

Beginning in 2004-05 we will add a distinguished ethnomusicologist to our 
faculty as a visiting professor for a three-year term. Our goal will be to 
continue Dr. Hahn’s success here with an additional professor fully funded 
for 2007-08. We are also working toward a major grant to spread non-
western music education throughout the state.  

 
Key Indicators 
 By 2006 we hope that we will have greatly expanded our non-western 

musical offerings on campus and have made a significant impact on UK 
students and community 

 
Goal VI: Elevate the Quality of Life for Kentuckians 
 

The UK School of Music is a centerpiece in the arts in the greater Lexington 
area. Thousands of people attend our concerts, recitals, and operas.  

 
Key Indicators 
 By 2006 we would like to greatly increase the number of outreach 

programs we have throughout the state and increase the attendance at our 
on-campus concerts and programs.  
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