University of Kentucky Strategic Plan, 2003-2006

Subcommittee Charge

Three strategic plan subcommittees will represent the academic, business, and medical communities that comprise the University and will develop a new University of Kentucky Strategic Plan – The Dream and the Challenge.  The plan will be the basis for the University’s actions for the next three years, July 1, 2003 – June 30, 2006.  The characteristics recommended by the Top 20 Task Force will provide the framework for the new strategic plan.  Each subcommittee is to identify the objectives, measures of success to be accomplished, and the responsible parties. The measures are to include baseline data as well as annual targets. Toward this end, each subcommittee is to:

1. Review and recommend changes to our mission, vision, and value statements;

2. Consider current issues related to committee members' constituents (i.e. the significance of the work to be completed over the next three years for ERP);

3. Consider the recommendations of the Futures Committee, Commission on Diversity, Commission on the Status of Women, and other committees that have worked over the last year to identify needed improvements and enhancements; and

4. Consider external influences such as the New Economy initiative, the Council on Postsecondary Education’s Five Questions for Reform and Key Indicators, accreditation standards, and others as may be identified by subcommittee members.

The objectives and success measures will be the blueprint for how faculty, staff and administrators will work together so that the University achieves each of the six characteristics recommended by the Top 20 Task Force.  These six characteristics, which will be the goals for the strategic plan, follow:

1. Reach for National Prominence

2. Attract and Graduate Outstanding Students  

3. Attract and Retain Distinguished Faculty and Superior Staff

4. Discover, Share, and Apply New Knowledge 

5. Nurture Diversity of Thought, Culture, Gender, and Ethnicity

6. Tackle the “Kentucky Uglies”

Each subcommittee is to submit its work to the Executive Steering Committee, as follows:  

1. December 13, 2002 – Submit suggested changes to the mission, vision, and value statements  

2. February 14, 2003 – Submit objectives and success measures (including baseline data and annual targets) and identify responsible parties for achieving each measure  
The Executive Steering Committee will synthesize and summarize the work of the subcommittees and share the draft results with the entire University community, including the Board of Trustees.  Feedback will be used to perfect the plan.  Critical characteristics of the final product are:

1. The plan will be concise – approximately 10-11 pages in its entirety.

2. The language will be clear and easily understood by all members of the University community and the public.

As a final step in the planning process, the Executive Steering Committee will guide development of a resource plan to support the strategic plan.  The target date for presentation of the strategic plan to the Board of Trustees for approval is May 2003.
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