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HR/PAYROLL UPDATE
· Support of payroll process
Supporting the payroll process continues to be the primary activity for the HR/Payroll Team. Four biweekly payrolls and two monthly payrolls have processed and team members are focused on resolving errors.  A plan is being developed to completely transition full responsibility to the Payroll Department.

· End-user Support
Team members continue to respond to user questions about processes. Some users are calling the IRIS HR Team with questions about policies that did not change. Some others are attempting to “shortcut” the processes that have been established by HR, e.g., separating employees who are leaving for the summer and who may or may not come back.  Rather than separating them, users are simply ending their assignments.  This has the potential to cause problems, whether or not these employees return to work at UK.
We need to help the user community make greater use of the training materials available to them.  Although some of the system processes have been changed, all of the quick reference cards have updated.  
· Year-end accrual

We need to finalize the requirement for the year-end accrual process.  SAP does not differentiate between fiscal year assignments as HRS did.  The UK Hospital has a monthly accrual process in place that is a “guesstimate” based on the number of days in each month.    Requirements documentation is needed by June 1 in order to have sufficient time for configuration and testing for the process.
· Disaster Recovery Rehearsal

The team has completed disaster recovery documentation for rehearsal in June.

FI UPDATE
· The FI Team continues to work on year-end reporting, including financial statements required for GASB and supporting reports.


· The FI Team also continues with efforts to improve grants operations. More specifically, this work includes upgrading grant ledgers, training principal investigators, working on grant billing operations, addressing data conversion issues, and preparing data required by Faculty Effort System.

· AVC (availability control) on grants is being modified. The goal is to better support the needs of grant accounting, without placing an undue burden on the service centers.

· In preparation for FES Go Live, team members are currently testing the system, developing training, testing security, and writing documentation. 


· The team also is working on FES interim processing support, including conversion and distribution issues.

· FI Team members are working with the Budget Preparation Team to convert and load budget data from FRS to SAP, in anticipation of new year budget.

· Also in the works is a plan for year-end closing.

· Clean-up of various processing and data issues continues.
.

· The FI Team is participating in initial conversations with the Plant Maintenance Team regarding integration points.

FY 2007 INTERIM BUDGET SOLUTION UPDATE

· FY 2007 budget decisions have been made.

· FY 2007 budgets have been entered into the system.
· FY 2007 budgets for units/departments are balanced. The Office of Planning, Budget and Policy is finalizing the budgets and preparing the budget document for Board of Trustees approval on June 13.

· In mid-June, the IRIS Team members will copy the budget from budget version 100 to budget versions 200 and 0 for implementation. The program needed for this process is being adjusted and tested.

· FY 2007 HRS assignment records were created this weekend from the salary proposal records. The IRIS HR/Payroll Team will use the assignment records to load the salaries for FY 2007 into HR/Payroll.
· After the initial loading of the FY 2007 salaries, the HR/Payroll Team will provide a listing of all current employees with no basic pay record with an effective date of 07/01/06. This listing will be distributed to the departments to update the new year salaries of employees who did not participate in the salary proposal process. This file will then be used by the team to update the remaining FY 2007 salaries in IRIS.
· On October 1 the College of Agriculture business officer will release the land grant budgets to Funds Management (FM).
BUSINESS PLANNING SIMULATION PROJECT

· Business Planning Simulation (BPS) is a Business Warehouse application that will be the permanent preparation tool for the University of Kentucky’s operating budget. The team is currently working on developing a simple model of the budget process using BPS, which will be used to develop the blueprint for the project. The Go Live date for the BPS Project is set for December 2006.

· SAP has functionality that can encumber salaries and automatically liquidate the encumbrances once the salaries are paid. This functionality is called Position Budget Control (PBC). In conjunction with the BPS project, the IRIS Project Team will be working on implementing this functionality.

CM UPDATE
Student Accounting Team
· Created 11,450 April student account statements. 

· Processed $ 13,790 in interest for April on outstanding balances. 

· Began write-off process for outstanding items. (LCC total $41,400) 

· Began working on test file for StarRez, new Housing system. 
· Identified 950 duplicate student accounts, with 85 percent corrected as of May 22. 
· Continued to gather data for fee calculation. 

· Involved in testing Business Warehouse reports. 

· Worked with developer to mask the first 12 digits of the credit card number on the payment run field. 

· Updated audit documents for the Controller’s Office for the yearly audit process. 

· Completed daily activities including loading lockbox files, encashment files, KCTCS files, incremental files from SIS for charges and financial aid, correcting student address rejects and student master data rejects. 

· Provided support to Student Billing Services.
Student Administration Team
· The team continues to work on its highest priority - data conversion.
· Team members are writing specifications for portal enhancements.   Specifications must be written for every function/process that will be available via the web portal (e.g., grading, students registering for courses).  This will replace current functionality on webUK and also provide some additional services for students, faculty, and staff.

· Final preparations are being made for the Visitor Center Go Live on May 24.  All the information sessions through August 2006 have been created and information on visitors entered.  Creation of the visit profile and the confirmation letters has already started.

· The team is currently working on creation of the Business Process Procedures to assist the Training Team in CM training development.

· The team continues to work with the Registrar’s Office (APEX Team) and IT to define the steps necessary to bring APEX into the myUK portal.  Log on credentials for students will change from social security number and PAC number to Active Directory user ID and password.  Work has also started on the interface necessary to feed information from SAP to APEX.

· Work continues on interface development between IRIS-Campus Management and AdAstra (new room scheduling software).

· Work continues on a joint application for the Offices of Undergraduate Admission, Academic Scholarships and the Honors Program.
· The team has developed a process with the Blackboard Administration group, Enterprise Resources, and others to bring grades from the Bb electronic grade book into the myUK portal.  The next meeting of the E-Learning Advisory Committee (ELAC) will focus on communication efforts.

· Development has begun on UK’s customization of waitlisting functionality.  This will allow students to place themselves on a waitlist for a section of a course if the course/section is full.  An increase in the course capacity or the drop of an enrolled student will trigger an automatic move up on the waitlist or an official booking into the course.  Students will be notified by e-mail when their positions on waitlists change.

· Work continues with The Graduate School on the interface needed between Campus Management and the GRADS database.

Financial Aid Team
· Daily loading of SIS incremental data continues.

· Weekly loading of Institutional Student Information Records (ISIRs) continues. Approximately 50 percent of expected annual volume has been loaded to date.  All ISIRs received through mid-May have been loaded. Initial processes are complete for all students loaded to date. 

· Financial aid packaging has been carried out for all freshmen with a complete application file as of mid-May.  Award letters have been generated and mailed to freshmen students.

· Financial aid packaging completed for first-, second-, and third-year students in the College of Law.  (Award letters mailed to law students on Monday, May 22.)

· Worked with departments to resolve a small number of freshmen departmental posting scholarship entry problems.

· Created a data field to record the student’s financial aid-related FERPA release information as indicated by the student on his/her returned financial aid award letter.

· Created ProSAM training materials for members of the Student Billing Services Office (SBS) and provided two ProSAM training sessions. 

· Reviewed Sigma changes to KEES screens.  State grant snapshot and preprocessing screens have been moved under the Award Management module, since this is a more logical and user-friendly placement of this data. 


· Randy Timmons worked on site May 2-5, 2006.  Met with relevant IRIS staff and consultants to discuss disbursement rules for fee-based aid, athletic aid and graduate school tuition aid, estimated aid and disbursement testing; sending mass e-mails to students; correcting problems for students with now defunct CM IDs; ProSAM Project Plan review and update; ProSAM performance issues; technical staff training session; review of current status and outstanding issues related to the financial aid web services. 

· New ProSAM client migrated to production on May 4.


· Provided financial aid office staff with instructions for processing “on demand” award letters.

· Submitted updated version of UK Team web services feedback to Sigma with information related to assigned tasks.

· New ProSAM release installed to address the state grant and ISIR preprocessor screen issues, as well as a few additional bugs.  This was a server and client software release.  

· Randy Timmons worked on site May 16-19 to assist with ISIR preprocessor and award posting functionality issues, law school packaging, KEES processing, uploading of satisfactory academic progress information into ProSAM and elimination of duplicate CM IDs in ProSAM.

· Developed training materials and provided training on May 19 to departmental users who will enter scholarship information into ProSAM.
BW UPDATE
The Business Warehouse (BW) implementation has roughly corresponded to that of the R/3 modules.  All modules have been customized to account for UK’s needs for more data and queries than delivered with BW Business Content (data structures, extractors, queries, etc.).  The Procard and ProSAM modules are completely customized, as SAP delivered no applicable Business Content.  

There are two types of data structures noted below:  ODS and InfoCubes.  The ODS or Operational Data Store contains detail transactions, while the InfoCubes contain key figures (statistics) pre-summarized (by organization unit, vendor, year, gender, etc.)  In the past, such summarization had to be done within each user’s report. It is now done nightly within the data structures to improve overall performance.

Current status of the BW modules:

Module 

Go Live      Queries         ODS
    InfoCubes

FI/CO/FM/GM
10/1/05
43 
14
7

Procard
10/1/05
1
5
1

MM
4/1/06
25
9
3

ProSAM
4/1/06
5
1
1

Student Accounting
4/1/06
2
1
1

HR/Payroll
4/5/06
15
4
3

GASB Financial 

  Statements
5//31/06
75 (est.)
0
3

Total

166
34
19

Future Modules

Faculty Database
August 2006

HR Stat File
August 2006

FES
September 2006

CM
October 2006

PLANT MAINTENANCE

Work on Plant Maintenance officially started on April 1, 2006.  The objective in Phase I of this project is to consolidate the operations and data for all divisions of Facilities Management.  Specific departments include Campus Physical Plant, Medical Center Physical Plant, Housing, and Utilities.

The PM Implementation Team includes Ernie Peel, Kevin Jones, and Kim Lake representing the Medical Center Physical Plant; Skip Van Hook and Barry Russell representing Housing; and Nick Arnold and Gerald Smyth representing Campus Physical Plant.  Directors involved in the project include Ed McClure, Jack Applegate, and Brenda Stamper.  Other members of the team include Monica Stoch, Eva Fornash, and Galen Tolliver.

The team has invited staff members from Capital Projects and Communications to participate as potential users of PM in Phase II.

Blueprinting sessions have started and the complete schedule is as follows:

April 26, 2006

Determine Number of Plant/Functional Location Structure

May 3, 2006

Determine Maintenance Work Requests

May 9, 2006 

Determine Work Order Processing

May 16, 2006

Determine Work Completion Process

May 23, 2006

Determine Materials Management Requirements

May 31, 2006

Determine Measurement Point Requirements

June 13, 2006

Determine Timekeeping Requirements

June 20 2006

Determine Preventive Maintenance Process

June 27, 2006

Determine High Level Reporting Requirements

June 29, 2006

Determine Requirements for Equipment

One goal of the PM implementation is to fully account for utility expenses and costing out these utilities.

A group from Facilities Management visited MIT to observe that installation of PM.  MIT has been using the system for about two years.

Due to the fact that PM work includes the use of materials, there is also a parallel initiative to bring up a Material Management component to consolidate inventories and replace the computer system used by UK Stores.  This initiative must precede the implementation of PM.  Mark Renfro has been assigned to this project.  MM began May 1, 2006.
In order to get exposure to the potential users of the systems, PM Team members are working one day a week in Campus Physical Plant and one day a week at Medical Center Physical Plant.  
PM integrates with Financials (FI) with settlement (billing) of work orders.  It also integrates with HR/Payroll for time reporting (and possible maintenance of qualifications of service employees).

The target date for Plant Maintenance Go Live is July 2007.
MM UPDATE
Hospital Inventory
· MM Team members have reviewed and updated Charge Description Masters (CDMs) in the new system for Hospital Inventory. Updates have been moved into production. Also under review are the Source and Contracting for items.

· The Cycle Count procedure is complete, and new processes are being communicated to storage locations.
· MM navigation classes were held on May 9 and May 18 for Hospital employees.


· The team is reviewing enhancements to existing functionality (forms, reporting, contracts).

Procurement
· Work on procurement card enhancements is progressing.

TRAINING UPDATE
· The Training Team taught ten HR/Payroll courses, nine FI courses, and five other courses (including Business Warehouse and Hospital Inventory) in the last month. The team also facilitated six FI courses and five other courses (including BW and HI).

· The team upgraded the RWD Software to new version in order to maintain support from vendor (three versions from current one being supported).

· Development work included the rewrite of five HR/Payroll courses due to process changes (streamlining of processes) and the creation of Hospital Inventory Navigation Course, FES DOE course, CM Overview course, and Navigation portion for Principal Investigator course.
· Team members assisted class participants in getting access to transactions by processing role requests.
· Team members updated the Training Clients by entering data related to the Faculty Effort System, Campus Management, Funds Management, Financial Accounting and other areas to get these clients to mirror Production as much as possible.

