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University wide
HRS %

Mandates
Yes Yes No
Yes No

Completion of reports on faculty and staff are mandated by both the state and federal
government (IPEDS, the CPE Comprehensive Database Guidelines, and the EEO-6 report
that monitors equal opportunity goals set by the state and mandated by the federal
government.

Strategic Indicators 9, 10, 11, 13, 16, 18 and 36.

We need to load into the Data Warehouse the snapshots of HRS data that have traditionally
been used for IPEDS reporting. This project is needed to provide easier access to the stat
for report generation, statistical analysis, conducting historical trends analysis, and assisting
in the evaluation of the strategic indicators. This data has traditionally been the basic core
of data required for such reporting and analysis, and was identified and requested during
the IR needs assessment conducted earlier in this process with the Director of Information
Resources Management. (This project was previously identified as Control No. 1 on the
spreadsheet for "Project Requests for Data Administration" submitted to the Data Stewards
on 12/5/00.)

Key Issues
There will be costs associated with the IS programming time for extract and transfer of HRS
"stat file" data into the Warehouse, system administration time, and time to create Oracle
database elements and data definitions. There will also be additional costs associated with
report generator software, training, development of user documentation, disk space for
storage of multiple snapshots of the same data, and costs associated with the backup and
archival of data.

No available funding beyond that currently budgeted within the IS personnel and
operational budget.

Funding requirements are unknown until detailed analysis determines what new resources
are required.

Benefits include the ability to efficiently and accurately produce standard UK and Ad Hoc
reports, and conduct analysis required to enhance decision making, measure the
institution's progress in attaining strategic goals, and other activities of an internal or eternal
nature.

None required, but ASAP preferred.

No specific risk except the present inability to provide critical information in a timely and
accurate manner to support management decisions.

Need to get agreement from all interested parties on the timing/dates of the extracts,
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establish procedures ot ensure the data is entered on a timely basis into the online systems,
to determine what data is available in the warehouse for what period of time and if/how
archived data can be retrieved, and to establish training and support for users so the
University receives the maximum benefit from the Data Warehouse.
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