Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Issue

Policy or
Definition

Procedure
or Data
Entry

IT Tasks

Course characteristics that need to be tracked.
(Multiple meetings.) The data structure in SIS
reflects the complexity of the organization, and is not
always conducive to easy reporting by the users. In
some instances, to determine a course characteristic
may require the review of several different fields in
SIS. Consequently, the institution needs to
identify/define those course characteristics that need
to be tracked/pre-calculated and easily available to
the users in the data mart. Examples: “How many
independent study courses are taught? How many
courses are taught off-campus? How many co
have non-standard meeting patterns? How 1
courses are taught via the web (course deli
mode)? For all of these questions, how,
the statistics sorted/aggregated (i.e. by te
department, etc.)?

Since some “higher level”
ristics involve checking

( elements and multiple values
within them, establishing a flag in the
CMDM to identify the higher level
characteristic will simplify user reporting.

1-2 (extract
logic, new data
elements;
operational
and analytic
reports),




Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Policy o Procedure IT Tasks
Issue Recommendations/Further Defin?iion oér?t?;a

Is there a list of courses approved for Distance (1) Definitions for what 1 2-4,6-7 5 (operational
Education delivery? What are the criteria, how Learning course and analytic
are they published, how are they enforced, etc.? refined if nece reports),
(Original issue #1 from 5/29/02.) According to approval, d 7 (data quality
SACS, distance education is defined as “any formal 6/27/03. reports),
education process in which the majority of the (2) The Dis 8 (extract logic
instruction occurs when the student and instructor and new data
are not in the same place.” Instruction may be Education cou elements)
synchronous or asynchronous employing (3) Upon approval
correspondence study, video teleconferencing, a the
satellite technology, television, CD ROM, video or il it should be
audiotape delivery, and online or web delivery this coding
techniques. the nature
The University Senate passed a resolution in
clarifying the University procedures requireg
compliance with the Southern Associatig ) oroved for distance education
Colleges and Schools (SACS) guideline receive a 200 level section

substantive changes in courses and progra se a specific value in the

offered off-campus. Essentially, the [ eporting Type, so enrollments
information flow are the same_g ported to the CPE and other
used for proposing new or chiang agencies.

programs. The main poin It should be possible to produce a list of

approved courses for distance education

gelivery for the use of various offices on
campus.

(6) A procedure should be established for the
DLTC to review, waiver, or deny the
delivery of courses scheduled for distance
education delivery prior to Senate Council

The Senate Council Office disseminates & approval.

the Council’s actions including approved courses for | (7) Data quality reports should be written and

campus courses and prog
reported/approved. New forn
to expedite this. The Senate re
at http://www.rgs.uky.edu/gs/Sena
CoursesMemo.html.
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(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

] Procedure IT Tasks
. Policy or or Data
Issue Recommendations/Further ns Definition Entry
distance delivery, though an “official” aggregated list executed to evaluate delivery
of approved courses has not been maintained. The mode, program rep
Distance Learning Technology Center is compiling a and the 200 le
retrospective list of approved courses and monitors i ify di
the Senate Council memos for new additions.
courses.
®) / :
course is a
Distance Lear Identification of
i course involves
elements and
What should the metric be for distinguisS should define a metric that | 1-2 4 2-4 (extract

high and low demand course sections?

should not be predicated simply on a
resources driven by “have” and “have

place, the identification of courses needed for

psistently applied and should
ollment demand, importance
and urgency to students’ meeting
graduation requirements, and frequency of
ourse offerings. We suggest the following
gdefinitions: High Demand - a course
critical for graduation where the minimum
enroliment criteria is met or for which the
frequency of the course offering is limited,
or those courses which have unmet
enrollment demand based on the voice
and web registration system logs; Low

logic, new data
elements),

2-5
(operational
and analytic
reports)




Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.

Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)
Poli Procedure IT Tasks
olicy or
Issue Recommendations/Further Definition olgrliz;\;a
graduation will be simplified. Since some courses Demand — a course crifi

meet multiple major requirements and this

constantly evolving, it does not seem reasonable to criteria but is o

program the logic for every given situation.

Ultimately, the system will not be able to replace the not meet the
function that academic advisors perform, but should Moderate
be able to focus decision making on issues related to to gradua

high and low demand courses.

is whose enrollment is

course not criti

enroliment

nformation by

the issue and the

from SIS data, and the
e course offering based on
ata. Later refinement of the

t's degree audit data. Initially,
the high/low demand designation could
be based on the historic pattern of
ourse demand, so those courses
Vhich continue to have a significant
number of students who are unable to
add a course due to its closure, can be
designated as “high demand”. The next
step could be to develop a “formula” to
determine “importance or level of
demand” based on historic demand
noted above, in addition to the number
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(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
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Policy or
Definition

Issue Recommendations/Further

Procedure
or Data
Entry

IT Tasks

course is required,
students whos
which the co
could apply.

students
be added.
decision or in .
ew elements be added to the

MDM to indicate

(©)

the course is
3 d the demand
low and moderate).
istration is interested in doing
ich course sections are in
d (i.e. Because of time of
etc.), then the unmet
demand from the voice and
web registration system logs should be
stored on the course section record within
e CMDM.
e metric for classifying courses, as high
and low demand, should be applied
campus-wide, to drive decisions on the
basis of serving students rather than solely
as a resource issue.
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(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Poli Procedure IT Tasks
olicy or

Issue Recommendations/Further Definition Oéﬁ?;a

What is the institution’s definition of an (1) The institution should 1 1 1 (data qualiy

Independent Study course and how are these
identified in SIS? (Original issue #12 from
6/12/02 and email on 2/26/03 from J. Hager.)
term “Independent Study” is used in two different
ways when referring to courses. Courses within a
major or department that might also be called
“directed study” are identified in SIS with the “IND”
activity type. The “correspondence courses”
offered through the Office of Independent Study are
identified in SIS with an “I” in the section number,
and these courses do not count toward a student’s
full-time status, but enroliments are reported to the
CPE. None of these independent study courses g
on a semester basis.

The

The following logic could be used to ide
independent study courses in SIS:

(1) Course section college code equal to
R

(2) Course activity type
(3) Course section cod
(4) Course number ef
or '398'or '399'or
‘769’ or ‘790’ through *
‘899" (see Note 2) OR

identify all indepe

om and why, and

urrent elements in SIS used to
courses, and a determination

e pproval, decision or
information by 6/27/03.

In the data mart, the calculations for
determination of an independent study
ourse should be done at the point of
traction based on the logic to the left,
and a flag set on the course section record
to indicate whether or not a course is an
independent study. Since identification of
independent study courses involves
checking multiple SIS elements and
multiple values within them, establishing a
flag in the CMDM to identify this

reports),

2 (extract logic,
new data
elements,
operational
and analytic
reports)
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(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Poli Procedure IT Tasks
olicy or
Issue Recommendations/Further Definition Oéra?;a

(noted below) that may include some or all
independent study activity. These courses normally
do not have a regular meeting pattern. The
"definition" of these activity types may vary from
department to department and therefore, what has
been identified as “PRA” in one department may be
“IND” in another. They overlap considerably in use,
especially since we don't have a category entitled
"internship" and many departments do internships.
Some departments code these as “PRA” and some
as “IND”.

CLI: Clinical, CON: Conjoint, COP: Co-op, EXP:
Experiential, IND: Independent Study, PRA:
Practicum, RES: Research, RSD: Residen

NOTE 2: The University Senate has ide
specific course numbers that are reser
activity types and these are:

0 395: Independent Work o

Education course.
o 397: ??
398: ??
0 399: Departmental field basé€
education courses.

o

Jacquie, are the ones below considered

in which the i on is interested in

reporting.




Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

] Procedure IT Tasks
Policy or or Data
Issue Recommendations/Further Definition Entry
independent study?
0 748: Master's Thesis Research.
0 749: Dissertation Research.
0 768: Residence credit for master's degree.
0 769: Residence credit for doctoral degree.
0 790-799: Research courses
895-899: Independent work: professional colleges, __—{ Deleted: 1
How are alternate delivery modes defined? s de n of course| 1-4 1-4 5 (data quality
(Original issue #7 from 6/12/02.) In gene modes should largely reports),

SACS standard is applicable in that “an
education process in which the majori

— Internet; 09-Telecommunications C
Insight Channel 16).

e the guidelines proposed by
bodies, since alternate
ry tend to have implications
e equivalency of academic
tudents’ access to support
services. Desire requested approval,
decision or information by 8/1/03.
Current delivery modes should be
2viewed with new codes added for CD-
ROM delivery and to reflect more accurate
ratios for combinations of delivery modes
(i.,e. a new delivery mode code could
reflect 75% face-to-face and 25% internet).
Also, the need to accommodate multiple
delivery modes for one course section
should be a consideration in an ERP

6, (extract logic
and new data
elements),

7 (operational
and analytic
reports)
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(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Policy or Procedure IT Tasks
Issue Recommendations/Further Defin?iion olgrlli?[?;a
NOTE 1: An additional numerical code for CD-ROM system.  Desire re
delivery is needed and codes can be added to the decision or informati
SIS table for additional types of program delivery (3) Codes used to |
modes on screen 137 in SIS. It has been noted the should be as c
codes in that table do not match what UK reports to those used fi
Frankfort and a process of translation is conducted proval, decision
for reporting to the CPE. 8/1/03.
4) jtions
NOTE 2: There is currently a limitation within SIS
that a course section can only have one delivery
mode. The reality is that many courses are a
combination of face-to-face and Internet, etc. The (5)
need to more accurately reflect the amount of time
spent on alternate delivery modes is increasing.
etween delivery mode and
in SIS.
er reporting, flags should be
course section records to
ivery mode. Also, we need
on these same records to
indicate the percent of that course
delivered via that delivery mode, if “hybrid”
delivery modes are created as indicated in
above.
Reports on course delivery mode statistics
should be written.
1-4 1-6 1 (table and

Definitions of various activity , e
laboratory, discussion, seminar, etc. "are not

(1) The activity type definitions as have been

commonly used within SIS should be

extract logic;
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(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Poli Procedure IT Tasks
olicy or

Issue Recommendations/Further Definition olgrlli?[?;a

clear and consistently used across colleges. reviewed and revised b data quality,
There are labs for physics, computer science, academic councils an operational
and engineering, but each means something possible, such defigiti and analytic
different. In some cases, it may be a team or relationship to g reports),
group meeting. Also, the current definitions do appropriate i 5(SIS

not address computer-assisted courses and and ratios s contact hours to credit programming
others.  (Original issue #26 from 7/24/02; #29 hours in 0 improve quality and changes),

from 7/24/02; #32 from 7/24/02; and #35 from
8/7/02.) A Contact Hours Task Force in 1994-1995
recommended a slate of new codes to the University
Senate, but no new definitions were approved. A
revised list of activity type codes is attached to this
document. Any text in that list highlighted in red is
an update from the 1994-1995 list based on the
information originally provided below, while textmi
blue indicates text on the 1994-1995 list tha
originally included below.

(4)

be taken to

tivity codes for: (a) online
ivate instruction as in music,
sisted learning, and others
changes in pedagogical
. Desire requested
approval, decision or information by
10/6/03.
ourses should be coded as to the percent
each activity type contained within each
course. (Do we need this or should this
be based on contact hour distribution
across  activity  types?) Desire
requested  approval, decision or
information by 10/6/03.

Definitions should be adopted for codes
that have been suggested, but not

6 (operational
report, and SIS
and/or web
application
programming)

10
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(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

] Procedure IT Tasks
. Policy or or Data
Issue Recommendations/Further Definition Entry
approved. Desire re
decision or informati
5) Recommend SIS

What is the basis for defining “contact hours” for | (1) 1-3 2 (SIS
a course, student and faculty? How is each to be programming?)
calculated? (Original issue #22 and #24 from r course 3-4 (data
7118/02; #34 from 8/7/02, 3/20/03 meeting with . Need quality,
Connie Ray.) Senate Council Rules do not add aculty contact operational
this matter. The basis for calculation is limiteg e requested and analytic
CPE guidelines for face-to-face instructio ecision or information by reports),

credit hour is equated to 800 minute

greater than face-to-face instructio

“Contact Ho_urs Definitions, Proce

ooner if changes require

delineatiOf Desire requested approval,
decision or information by 10/6/03_(or
sooner if changes require
programming) .

Provost and deans should define iffhow
they would like to equate course contact
and credit hour generation to a
standardized approach to faculty percent
of effort in instruction. Desire requested
approval, decision or information by
6/27/03.

11




Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Issue

Policy or
Definition

Procedure
or Data
Entry

IT Tasks

Hours Task Force in 1994-1995.
“Contact Hours (SB109): The number of hours per
week spent by faculty in the conduct of formally
scheduled courses, laboratories, and other
educational activites as listed on the semester
course schedule of the institution. In many cases,
contact hours are equivalent to the credit hours
available from the course. In other cases, the
formally scheduled contact hours may be greater
than the credit hours. An example occurs when a
science course meets weekly for three hours of
lecture and two hours of laboratory experience.
While such a course might grant four credit hours, it
constitutes five contact hours.”

4)

(Currently under review by Senal
Departments are given only two opt
activity types, LEC or LAB, and_a
ratio between the two on th
a new course. Usuall

hours LAB to 1 hour L&
that departments are
they need to work wi
should be expanded to
Team, Seminar, etc. (Origi
7124/02; related to #2 above.)
approach for activity types does
institution to capture information regard
employing multi-methods  or

te identification of the
of activities designed into
> (Is the percentage not
reflected by the contact hours?) Desire
requested approval, decision or
information by 6/27/03
here needs to be adjustments for
reporting purposes since codes are used
to create ratios, and in turn hours that are
reported on an hourly basis to CPE.

12

1-2

1 (operational
report),

2 (changesto
CPE reporting
jobs?)
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(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Issue

Recommendations/Further

Policy or
Definition

Procedure
or Data
Entry

IT Tasks

information would appear to be important if capacity
planning were to be implemented to support changes
in instructional approaches. For example, the
increased use of web-based instruction as part of the
course is not currently tracked. This and other
technology applications have implications for
developing and scheduling “smart classrooms,”
acquiring and using course management system
software, etc.

13
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(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Policy or Procedure IT Tasks
Issue Recommendations/Further Defin?iion olgrlli?[?;a

Additional course and instructor information is (1) Course activity typ 1-5 1-6 1and 3(SIS
required in SIS in order to improve data analysis, should be designal programming),
reporting and compliance with SACS meeting pattern 1and 3(SIS
requirements. (Original issue #23 from 7/18/02, i . i programming,
3/18/03 meeting on Teacher’s Credentials data CMDM table)
and 4/10/03 meeting with Connie Ray.) Datain 2 course 1-6 (data
SIS does not consistently identify all those instructor re e percent of quality,
individuals associated with the instruction of a tuition that operational
course, and lacks the ability to attach course meeting e individual. and analytic
patterns and instructors to course activity types. should be made reports),
Consequently, accurate reporting and verification of 5-7 (extract
required credentials is not easy. logic)

6-7 (new data

elements)

should be

ole” (course coordinator,
tor, secondary instructor,
grader, etc.) should be

. The definition of this role
ed to whether someone in that
role has to have the appropriate
credentials in HRS, has to have met the
nglish competencyrequirement, what
percentage allocation on the SIS course
instructor record for credit hour generation

can/should be associated with that role,
and possibly, what SIS course activity
types and HRS job class codes are valid
in that role. For example, should a role of
“grader” be required to have the
credentials, meet the English language

14
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(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Poli Procedure IT Tasks
olicy or
Issue Recommendations/Further Definition Oéra?;a

allocation for credit h
be associated witl
activity type, an

>’for checking elements in

to verify an instructor, TA,

e credentials requirements,

ine who should have

e English language test,

e if the English language

s have been met. Desire

requested approval, decision or

information by 6/27/03.

our flags should be placed on the course

structor record in the Course
Management Data Mart, to i ndicate if the
academic credentials are required, if
academic credential requirements are met,
if English competency is required, and if
English competency is met.

(7) The “home academic unit” for a TA, GA or
RA should be that department associated

15
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(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Policy or
Definition

Issue Recommendations/Further

Procedure
or Data
Entry

IT Tasks

should be extracted
CMDM.

16
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(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Policy or Procedure IT Tasks
Issue Recommendations/Further Defin?iion Oéra?;a
10 | Missing HRS instructor assignments. (3/25/03 TA | (1) All individuals associ 1-2 1-2 1 (HRS table

Credentials meeting.) Itis not uncommon for instruction of a co changes, data
academic administrators and other staff to teach a should have a ¢ quality
course. Some of these individuals have temporary reports),
and/or part-time “instructor” assignments in HRS and 2 (extract
get paid for the effort. Others do not have such an The assi logic, new data
assignment record and get no pay. This i elements;
inconsistency creates gaps in the data when we operational
attempt to join the SIS course instructor data to the and analytic
corresponding data in HRS. This is needed to do s, job fitles, job reports),
allocation of course credit and contact hours and 3 (data quality,
tuition across departments, and will be required if we operational
attempt to calculate the cost of teaching each and analytic
course. reports)

In addition, there are volunteer faculty whg
employees of the University, yet are subj
same credential requirement for teaching
Data on these individuals does not exist in
FES.

D class code, rather than GA,
Nt positions? Desire

ademic administrators and
other staffwho teach courses “for free”, as
well as the non-employee volunteer
faculty, the institution needs to decide how
0 assign a “cost of instruction” to their
ourses. Should these courses reflect $0
cost of instructor (based on the $0 pay on
their HRS assignments), or should we
develop an “average” salary or other
amount to be assigned in the calculation of
course instructor costs for such courses?
Desire requested approval, decision or
information by 6/27/03.

17




Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)
Procedure IT Tasks

Policy or or Data
Definition Entry

Issue

verify those teaching
appropriate instru
to calculate tot
number of co

11 | Defineregular full-time faculty (instruction, 2 2 (table, new
research, etc.) (Original issue #47 from 9/11/02. data elements;
Related to #12 below.) ., regular, special, data quality,

ibrary series, etc.) operational
iti and analytic
reports)

t faculty ratios,
not tenure track. Full-time
ositions are also used, but

oval, decision or
6/27/03.

eed to be created in the CMDM
to distinguish between regular and
temporary faculty, full-time and part-time
aculty, tenure and non-tenured faculty,
aculty title series, recurring versus non-
recurring funding for faculty positions, and
which of these people and positions can be
used in the calculation of student to faculty
ratios. These elements should be
associated with the faculty
position/assignment in HRS.

18
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(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Policy or
Definition

Issue Recommendations/Further

Procedure
or Data
Entry

IT Tasks
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(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

] Procedure IT Tasks
Policy or or Data
Definition Entry

Issue Recommendations/Further

12 | Is there an official University Rule on how (1) The Provost and dea 1,3 1 1 (table),
instructor percentages are assigned in the metric that reconcj 2 (data quality,
distribution of effort within FES, and how they for evaluating p, i operational
are tied to the number of courses or number of possible vari and analytic
course contact hours taught, or credit hours course pe reports)
generated? (Original issue #5 from 6/05/02 and faculty e

#33 from 7/31/02. Related to #6 above.)

Considerable variability exists across colleges in the
determination of teaching loads and assigned
percent of effort. According to AR 1I-1.0-1, Page
XVI-2: the standard for teaching only refers to
working assignments for regular-title appointment
faculty members is twelve undergraduate credi
hours per semester, or the equivalent effortd
teaching-related responsibilities. The wor
standard for research- or service-only a
would be equivalent in time and effort to
teaching-only assignment.

d how it relates to credit hour
assist in more accurate

ourse instruction costs and
pes of analysis. Desire
Mproval, decision or

Most University faculty membe informati®

by 8/1/03.
singular focus assignments 2) If such a metric is established, then reports
among teaching, researg i should be written to evaluate the
responsibilities. Specifi i ) institution’s progress in improving
course contact and/or cred productivity based on this metric.
equivalents should be developedha i (3) Ata minimum, discussions on this metric
unit level and should recognize should take place during the ERP

implementation.
research involvement; and service re!
Given the AR statements, there isno “
Rule” for assignment.

20
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(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

] Procedure IT Tasks
Policy or or Data
Issue Recommendations/Further Definition Entr
y
13 | The faculty data is not kept current in HRS, so we | (1) Ideally, faculty data e data | 12 2-4 ﬁ)g?é)”ad

need to at least increase the frequency of the
uploads of the faculty data and/or require the
Provost’s departments not using the MC Faculty
Database to enter the data directly into HRS on a
timely basis. (Original issue #37 from 8/8/02 and
3/20/03 meeting with Connie Ray.)

Updates to the faculty data in HRS occur either
online or in batch feed from the Medical Center
Faculty Database or from the files in Institutional
Research. The timeliness of the updates varies.
Consequently, taking snapshots of such data for the
data mart will be problematic, as its accuracy wi
in question.

)

ation sent'to Institutional
Desire requested approval,
information by 8/1/03.

data from the MC Faculty

ways. the data could be uploaded
into HRS at a minimum of weekly, and
when necessary, before any snapshots of
such data are taken for the Data
arehouse. Second, the data could be
extracted directly from the MC database
and loaded into the Data Warehouse.

(4) Reports on the faculty data in HRS should
be run and verified on a routine basis by
appropriate personnel.

21

3 (extract logic)
4 (data quality
reports run
routinely and
always prior to
snapshots)
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(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Policy or Procedure IT Tasks
Issue Recommendations/Further Defin?iion Oér?t?;a

14 | Incomplete instructor (faculty and TAS) (1) Departments must b 1,2,3 2 (HRS batch
credential information in HRS. (3/25/03 TA collecting and ent job),
Credentials meeting. Earlier meeting 9/10/02.) credential infor 3 (data quality,
The credential information in HRS is incomplete, and i operational
the required information for TAs has never been and analytic
entered. This data is critical to ensuring those (2) An autom reports),
teaching courses are qualified. The incompleteness iti 4 (extract logic)
of the faculty information is primarily a function of the
lack of an automated means to upload the data from | (3) n and reviewed to
the MC Faculty database and the files in Institutional
Research.

15 | Missing HRS instructor assignments 1,2 1,2 1 (possible

Credentials meeting.) Itis not uncommo

attempt to join the SIS cour
corresponding data in HRS.

credentials and will be required if we a
calculate the cost of teaching each course

reflecting the amount they are paid for

teaching courses. Desire requested

approval, decision or information by

(2) For those academic administrators and

other staff who teach courses without
compensation, their HRS assignment
should have a $0 salary. The institution
needs to decide how to assign a “cost of
instruction” to the courses these individuals
teach. Should these courses reflect $0

programming
change in HRS
if $0 pay
creates any
problems),

2 (extract logic
to calculate
cost of
instruction),

3 (data quality
and analytic
reports)
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Policy or Procedure IT Tasks
Issue Recommendations/Further Defin?iion olgrlli?[?;a
cost of instructor (base
their HRS assignmen
develop an “avera
6/27/03.
3) writt,

16 | Meeting patterns in Schedule 25 for Medical | (1) 1a?d %I .
Center courses are not the same in SIS. (Origina ée): rac ?glc,
issue #31 from 7/24/02.) The Medical Centg cy within the ata quality
blocks of instruction as separate events in E pattern data from and .
since block instruction is not predig be converted to the date operational
semester to semester and year to year: record format currently used reports)

. . . 25 to record the Medical
Is the instructor data tied to the meeting® 2 meeting patterns.
data in Schedule 25 for the M

17 | Should we attempt to revised coding system should be | 12 12 ?e(d(?riz)quallty
percentage allocations o developed in SIS that permits a reflection P ’
courses? of the current pattern of modes and 4 (dqta .

(Original issue #18 from 7/17/0 percentages  with  additional  coding rDethIrl\G;ld '?
be important in tracking the in€ capacity to accommodate new modes as ar?ai/ticar’
instructional technology and wi they become available. For example, a

matching the course delivery mode new delivery mode code could be created reports)

to reflect 75% traditional and 25% Internet,
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

] Procedure IT Tasks
Policy or or Data
Issue Recommendations/Further ns Definition Entry

the system does not have the capability to code the etc. While it will not be account

various modes and the percentage of each mode for every combinatio

being employed within a course. (NOTE: The CPE system, attempts

currently defines a Distance Learning course as one account for the

where more than 50% of its delivery is over the most Desire reque

Internet.) approval, information

6/27/03.
&)

0) or the correct
eflect a specified

se is assigned, in order to
tencies.

nat” breaks down the codes into
individual modes  with  associated
percentages should be available in the
Data Mart, so that it will be easier to report
Dn courses that are being delivered either
completely or partially via a particular
delivery mode. For example, a delivery
code of “X1" may be defined as traditional
delivery 50% and Internet delivery 50% in
the CMDM.
(5) The issue of allowing multiple delivery
modes for each section of a course, with
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Policy or Procedure IT Tasks
Issue Recommendations/Further Defin?iion Oéra?;a
an associated perce
considered duri
implementation.

18 [ How is the cost to be calculated for developing | (1) A special ta e created by 1 1-2 .
and delivering a course through differing delivery pilot study to (operatlongl
modes? i i s variables and and analytic
(Original issue #21 and #24 from 7/17/02) A costing model for reports)
response to this question is closely tied to an agreed i i ultimately be
upon set of cost variables related to traditional face- S its
to-face instruction, similar to the highly detalled i Id enable
costing models that have emerged for dis project its use of
education delivery. Although such cost infg esources in a
has value in and of itself, it does na manner. Desire requested
decision-making unless comparative i ecision or information by
used regarding the construction and ma
buildings, teaching loads as a percent of € d be developed for calculating
other elusive and often nons geSts based on data such as
absence of fixed and variap S allocation for credit hour (or
employed in other indus i contact hour) generation on the course
education in general g ’ instructor record, and/or the percentage
debates about institutio ity allocation of instructional effort in FES,

the salary for instructional
assignments in HRS, and/or the type of
course and/or delivery mode.

19 | What is the definition of “Prime Time” (1) Since individuals tend to avoid 8:00 AM | 1 2and 3
undergraduate course schedules?  (Original classes, it is recommended that (analytic
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

] Procedure IT Tasks
. Policy or or Data
Issue Recommendations/Further Definition Entry
issue #15 from 6/26/02.) At the October 12, 1998 reports),
meeting, the University Senate adopted a policy on 4 (extract logic,
Academic Facilities (Utilization of Classroom Space) new data
for the Lexington Campus. This policy established element,
standardized meeting patterns for primetime and analytic
prime-time was defined as 8:00 AM to 3:00PM for reports)
MWEF classes and 8:00AM to 3:15PM for TR
classes. 2)
r the semester
through  weekly
accuracy of the
in the Course
Data Mart to indicate if a
course is ptime time.
20 | How are duplicated roog Optimal solution: Create two related | 1 1,2 2 (extract logic)

lecture hall and a separate room for the
lab. When determining room utilization,

courses that must be taken together and
ist the lecture for 2 credits in the large
cture hall and the lab or recitation as a
separate 1 or 2-credit experience in a
separate room. This is done for lecture lab
courses elsewhere within UK. This would
require a relatively straightforward course
change. While SIS would allow such a
structure, there is no current way to
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

21

Policy or Procedure IT Tasks
Issue Recommendations/Further Defin?iion olgrlli?[?;a
the lecture hall is duplicated ten times rather than automatically ensue
just once. Also, because several sections meet both the lecture and
together in a large room, if we do not combine the change within SIS
enrollments of all the sections meeting in that room, programming
then the utilization report would show the lecture other acade
room as under-utilized with only 26 students rather failure of
than 260. other (lab , how grades
would be onsequently,
this issue taken into
gnsideration the ERP
mentation.
ation of course,
( atlng total room utilization.
should also allow summary
h courses for determining
2dit hour generation, etc.
gdlire does not solve the
y manages it.
1 1 1 (data quality

50 minutes beginning on the hour, 0
minutes beginning on the hour or half f

amount of weekly course “elapsed time or cntact

hhe institutional definition of a standard
meeting pattern (MWF for 50 minutes or
TR for 75 minutes) should be evaluated, to
determine if these are really the only
“standard” meeting patterns in our current
environment. Desire requested
approval, decision or information by
6/27/03.

and analytic
reports),

2-4 (extract
logic, new data
element; data
quality and
analytic
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Issue

Policy or
Definition

Procedure
or Data
Entry

IT Tasks

hour” for each meeting pattern is simply the

difference between its start and stop times, multiplied

by the number of days per week.

@)

then can we assume
altering from thos

e number of meeting
a course section that are
non-standard?

o€ efing pattern needs to be
located OR"each course meeting pattern
record and summed at the course level.
There should be statistics by week and
hen for the total term.

‘elapsed time/contact hour

reports)

22

of courses, contact hours and credit hours

The administration should identify the
course meeting patterns for which they
wish the CMDM to generate statistics. In
cases where a course has a mixed
meeting pattern, then rules should be
defined as to which meeting pattern

28

1-2

1 (extract logic,
new data
element, data
quality reports)
2 (analytic
reports)




Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Issue

Policy or
Definition

Procedure
or Data
Entry

IT Tasks

courses with a MWF and TR meeting pattern. There
are other meeting patterns for which statistics could
be calculated (i.e. one class session/week of 150
minutes, extended weekend classes, etc.) Not to
look at other meeting patterns is to miss
considerable data.

)

attributed. Desirer
decision or infor i

23

How much time do we “pad” between classes to
calculate “hours of usage” for the room, for both
standard and non-standard meeting patterns?
(Original issue #43 from 8/23/02.) A MWF class of
50 minutes is “padded” an additional 10 minutes for
students to enter and exit the room. A TR clas

75 minutes is “padded” 15 for students to eg
exit the room. There is no consistency i
non-standard meeting patterns.

@

ds to define the
minutes we need

Desire requested approval,
information by 6/27/03.

1 (extract logic,
operational
and analytic
reports)
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Poli Procedure IT Tasks

olicy or

Issue Recommendations/Further Definition olgrlli?[?;a

24 Define a Smart Classroom. (Original issue #2 | (1) A review of existing 2-4 1-6 5(SIS or
from 6/05/02.)) A review of policies at other made to i Schedule 25
institutions quickly reveals there is no standard technological programming),
definition for what constitutes a “smart classroom.” instructionally, 6 (ACCESS
There is a wide range of functionality that can be database)

incorporated into a smart classroom, though not all
classrooms may need to be equipped in a similar
manner. Some institutions classify their classroom by
levels, e.g. Level |, Il, etc. A more useful approach
may be to select room codes and labels that are
more descriptive of the functionality of the room.

2) simply as an:
has only a
ection (wired or
technology.
e having an
mounted
or a laptop,
monitors for
environment
“Multimedia
at builds on the electronic
gstructure to include such
/D, VCR, document camera,
m, etc. The final classification
would be an “Interactive Television
Classroom” or ITV classroom that would
e a special use room having features of
e electronic and multimedia rooms with
the addition of cameras, monitors, etc. for
two-way audio-visual transmission. (The
last three classifications are based on
EDUCAUSE information.) Desire
requested  approval, decision or
information by 6/27/03.
(3) The Provost should appoint an individual
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Issue

Policy or
Definition

Procedure
or Data
Entry

IT Tasks

classification of clas
above definitions.

d be developed for
d coding hem in
ing program.
in a manner

ch rooms

oom scheduling software to
requests of a specific type
0 meet the instructional

campus should be maintained by the
Registrar’'s Office.

25

ed and free sp
ginal issue

Incomplete information on
used for teaching courses.

There needs to be more coordination
between the facilities and SIS reporting. It
would appear it is incumbent on the
facilities reporting process to identify
locations not in the UK inventory of
facilities, and track them separately for
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1-5

1-2 (reporting
to CPE?),

5 (data quality
report),

6 (analytic
reports),




Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

] Procedure IT Tasks
Policy or or Data
Definition Entry

Issue Recommendations/Further

appears the institution has received mixed messages reporting to the CPE. 7 (data quality
from the CPE in the past. For instance, how do we | (2) When a UK course i reports)
handle a building owned by Morehead State campus, the hosti

University, but we use it for scheduling a course? the room as bei

The SIS system does not contain data on whether a
facility is leased or not at the time the room is built
into the schedule. The room file in SIS is designed to
provide the student with information on where their
class is meeting. It was never intended to address
other types of reporting. SIS can track off-campus
offerings by their section number, but this standard is
not consistently followed.

Courses delivered through DLTC, including .
campus courses, are identfied in SIS i valuate the data
combination of Delivery Modes (or, ogram i -campus courses and the
Reporting Type), Site Sponsor (RC378 screen Yy of the corresponding space

t Assets files. Any missing
pbtained from the

Currently, the accuracy and completeness o
“free space” (UK does not pa in the
Plant Assets Facilities filesd '
available “free space” dga

(6) Once the“"eff-campus instructional space
data has been collected and entered into
the Plant Assets files, then reports should
L be run to analyze how much off-campus
institution is to more accura Space is being used for instruction, how
when and where we are hold : often, and what percentage of our total
leased and free space needs to'¥ ' courses are taught off-campus and where.
Plant Assets files. (7) Reports should be written to evaluate any
inconsistencies in the use of Delivery
Mode, Site Sponsor, Program
Administrative Group and Program
Reporting Type to identify offcampus
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

] Procedure IT Tasks
. Policy or or Data
Issue Recommendations/Further Definition Entry
courses.
26 | Reuse of building numbers in the Plant Assets (1) UK should 1
Facilities files. (3/19/03 meeting on Facilities college b
data.) The past practice has been to reuse building building nu
numbers in the institutional data files. The CPE has al, decision or
historically allowed us to reuse a building number .
after several years. However, this makes doing at should be
historical reporting and analysis very difficult. Plant
Assets has assigned ranges of the four digit building
numbers to campuses in the past. They have begun
reusing the Ashland Community College building
numbers recently for main campus buildings
Expanding the four digit building number in
numerous computer systems storing this
prohibitive at this time.

27 | Room number, building numbera 3 »° should have a unique | 1-3 1-5 2 (SIS program
name standards do not appe identificatt®n number and building code to produce
enforced on campus. (Ovj i f that is understandable to students, faculty schedule
7/24/02.) The Facilities and others responsible for locating the books?),
owned by Plant Assets contai space. Desire requested approval, 3 (changes to
facilities data. However, btildin decision or information by 6/27/03. Plant Assets

the key to these files, and use i (2) The institution should choose what the
purposes, are not displayed on S “public” building number and name should

L be, and these should be displayed on
Schedule Books. (SIS uses building 3 signs and printed in institutional
codes, not the numeric building code usg the publications that may be required by the
Plant Assets’ files.) Furthermore, building students and others to physically locate a

33

Room file),

6 (extract logic,
tables; data
quality and
operational
reports)




Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Issue

Policy or
Definition

Procedure
or Data
Entry

IT Tasks

often vary between systems. Some systems have
the “official” building name, while others the most
commonly used name. For example, “Peterson
Service Building” versus “Service Building”.

Room numbers also vary between systems. The
Plant Assets’ Room file does not accommodate the )
current Medical Center room numbers. Two sets of
room standards can be found at under “Design
Standards — 00030S01” at
http://www.uky.edu/Services/CPMD/ukstandards/
Divisions/Master.html. Furthermore, departments
sometimes change the room numbers above the
doors, and these numbers do not match the room
number standards or the official file. (For exa
room number “001” may appear as “1” on the
Lastly, the room number format for purpose
labeling signs is insufficient for using the
number as a “key” within a facilities datals
key needs to be structured in such a fashio
room prefix/wing, floor number, room numbe

structured format is require
with related information in othe

the existing Room file in Plant A
accommodate this structured numb

does not

building.  All campus
publications should b
the agreed upo
consistency.
approval, d

record, there
al room numbers
om file owned by

for a key to
hould be two

and the final three
e room suffix. The second
needs to be added would be
room number that appears
to the room. Desire
q approval, decision or
informatton by 6/27/03.
Plant Assets should collect data on the two
new room number elements.
sers should be oriented to the new
system of identification.
A cross-reference table should be created
in the Course Management Data Mart for
the building number/abbreviation, and the
building names. Another table should be
in the data mart to contain the cross-
reference with the three room numbers in
Plant Assets’ Room file, as well as the
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.

Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Poli Procedure IT Tasks
olicy or
Issue Recommendations/Further Definition Oér?t?;a
28 | Define “room conditions” for classrooms. 4-point | (1) A committee 1,3-4 14 1 (data quality
scale used previously. (Original issue #44 from composed 0O and
8/29/02.) This particular item refers to the physical who can d operational
condition of the room in terms of health and safety i be used to reports)
issues, general appearance, climate control, evaluate ea membership
functionality, condition of furniture, etc. Currently, a tion from room
four-point scale is used in the Facilities Report: ant Assets, AV

“New, Good, Fair and Poor.” It is been suggested
that “Excellent” be used in place of “New” since it
seems to assume new is equal to excellent and may
not be. The more important question is what does
each of the classifications mean.
Suggested definitions:

Excellent — Environment requires no corre
measures for intended function.
Good — The only corrective measures re
for “cosmetic” issues that do not affect the &
use the room for its intended function

Fair- Required corrective meg
one issue that affects the a
intended function.

Poor -Environment requ
measures to address issu€e
useless for its intended functi@

RUMEerous correc
at render the roo

(©)

Members should

S the condition of all
based on the extent to which
the environments meet these criteria.
Desire requested approval, decision or
information by 8/1/03.

Rooms should be assessed once or twice
a year by a team who can ensure
corrective actions will be implemented.
Similarly, an office or academic support
unit should be charged to develop criteria
as above and conduct routine evaluation
Visits. Desire requested approval,
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Policy or

Issue Recommendations/Further Definition

Procedure
or Data
Entry

IT Tasks
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Policy or Procedure IT Tasks
Issue Recommendations/Further Defin?iion olgrlli?[?;a

29 Room classifications (room use codes) in the | (1) An individual or 1-2 2-3 (data
Plant Assets file need to be reviewed. (Original designated by tl quality,
issue #30 from 7/24/02 and #46 from 9/11/02. designation of operational
Related to #28 above.) We teach many courses in requested and analytic
rooms that are not designated as classrooms or reports)
class labs based on their room use codes. In recent | (2)
years, Plant Assets has relied on the departments to
designate these room use codes. However, these
codes greatly affect our reporting on instructional
and research space to the CPE and others. | (3) of all the space
Consequently, the accurate assignment of room use use codes are
codes is critical to institutional reporting, and ions  applied
potentially, institutional funding.

30 Define equipment conditions. 1 2-3 1-2 (data
#46 from 9/11/02 and 3/25/03 e pdes: Poor - a piece of quality,
Cooper. Related to #24 above.) 's either obsolete (i.e. old operational
condition codes needs to be clearly de physical condition (PC not and analytic
applied. geding significant reports)

@

repairs), Good - equipment that is in good
physical condition (working well) and
where the age of the equipment is
icrelevant, and Fair - equipment between
e two extremes. Desire requested
approval, decision or information by
6/27/03.

Room and technology assessment,
planned renovation and systematic
upgrades of equipment should be
embedded in the academic support
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Poli Procedure IT Tasks
olicy or
Issue Recommendations/Further Definition Oéra?;a

process.

(3) A“SWAT” team shou

make on the spot r

bulbs, etc.
31 | Does the Facilities Review calendar need to be | (1) The Faci 1 1 (snapshot

32

changed to be in sync with the calendar for
course enrollment snapshots? (Original issue
#16 from 7/03/02.) Currently the review calendar
requires facility information to be reviewed and
updated within three time periods a year: by
September for Spring, by November for Summer and
by February for Fall. The time lag between the
reviews and updates, and the start of cl
introduces an opportunity for inaccuracy.

Define enrollment. (Original issue #
9/11/02.)

registration into one or more
s (see Screen 125 in SIS) at
ne who matriculates.

ted approval, decision or
by 6/27/03.

The administration should decide if part of
the statistics generated from the CMDM
hould include credit courses/hours
ttempted, credit courses/hours
completed, non-credit courses attempted,
non-credit courses completed, etc. Desire
requested approval, decision or
information by 6/27/03.

1-2

frequency)

1-2 (extract
logic,
operational
and analytic
reports)
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Policy or
Definition

Issue Recommendations/Further

Procedure
or Data
Entry

IT Tasks

33 | What is the definition of a full-time and part-time | (1) In the data mart, t
student? (Original issue #9 from 6/12/02, #25 determination of full
from 7/18/02, #36 from 8/7/02 and email on be done at the poi
2/10/03 from T. Prince)  The definition of a full- the logic to th
time student (UK & LCC) displayed on Screen 111 indicate stat

in SIS is accepted as: involves ¢
Undergraduate; 12 or more credit hours (Spring/Fall) and ithin  them,

and 9 (Summer)

Graduate: 9 or more hours for credit (Spring/Fall)
and 6 (Summer) 2
Dentistry or Medicine: 1 or more hours for credit
Pharmacy. 12 or more hours for credit i r-time status,
Law: 10 or more hours for credit ] S urs, quality
it will be
This definition is adhered to when enroliment datei credit courses
reported to the Integrated Postsecondary Ed D i : ) used to calculate
Data System (IPEDS). (Source: National j e statistics. A group of flags
Education Statistics) set on each student course

M to identify

NOTE: These “credit” courses must contal
type of “P/F” or blank (normal grading option).
grade types such as “audit”
full-time status. A grade tyjg
not count in a student’s

3 S, quality hours and quality
points, e NOTE to the left.)

The amount of tuition generated in each of
these conditions should be calculated and

hours, quality hours or qu stored in the data mart.

of “XC” indicates the stude i i e SIS table UXTUX201 containing a list
status is determined based onithe of courses, which by default determine full-
the student is attempting in that '€ . time status, needs to be part of the data
of hours is also used to determine iti arge. mart.

However, if the student is enrolled 0 S iNn 8 (5) We need separate definitions and flags in
course, then the status is “Z” (fulk-time w i the CMDM to indicated FT/PT status for
hours — see below) and they are not charg ition. each of the following: institutional
A course taken with a grade type of “XD” does not enrollment reporting, operating budget

1-7 (extract
logic, new data
element,
operational
and analytic
reports),

4 (table)
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Issue

Policy or
Definition

Procedure
or Data
Entry

IT Tasks

count in earned hours, quality hours or quality points,
but does count in attempted hours.

“Correspondence courses” offered through the
Office of Independent Study are identified with an “I”
in the section number. These courses do not count
toward a student’s full-time status, but enroliments
are reported to the CPE.

Exceptions for 0 Credit Course: Students enrolled
in specific courses (identified in SIS) are considered
full-time for enroliment purposes such as EGR 399,

ACC 399, graduate level courses of 748, 749, and

769, etc. These are not always full-time for tuition
purposes, however they enable students to be
retained in the system as active enrollments
remain eligible for loan deferment, health ji
financial aid, etc. See SIS table UXTU
courses having less than full-time credit
count as full-time enroliment.

Inherent in the acceptance
definition as noted, a par,
as enrolling in fewer hg
time hours or an abse€
courses that meet the full-

calculations, financi

reporting and tuition
(6) We need separate,
in the CMDM

institutional
rating budget
(Federal)

34

How is afirst-time, fulktime “student
(Original issue #8 from 6/12/02.) The

(1) The current codes and definitions should
be continued. They are the same as used

40

2 (extract logic,
new data




Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Poli Procedure IT Tasks
olicy or

Issue Recommendations/Further Definition olgrlli?[?;a

has had a standard set of definitions that are well by CPE. element,
understood within the institution by the Admissions (2) Aflag should be crea operational
and Registrar’s Office. If a student is enrolled in 12 identify these "firsti and analytic
or more hours for credit and this is the first college W|thou'g the user, reports),

work attempted at UK - AFTER high school
graduation - then the student is classified according
to one of five Registration Type codes (RT215 on
Screen 111) in SIS for his/her first Fall term at UK:
FAP — “Pure” first year student — first-time/full -time,
FPW — First year student with prior college credits
(earned while in High School),

RMP — Remedial Minority student,

RPS — Readmit for first-time freshman whose
collegiate work started at UK during the prior
Summer session (Effective Fall 2002),
RPW — Readmit for work taken prior to high-
graduation.

NOTE 1: The students noted above will h
value of “Y” in the GRSCOHO el
file of the enroliment data.

NOTE 2: MA 108 - Rem
counting toward gradua
time status.

3

, prior year
include such

3 (metadata)

35

graduate level; and if so, what other g
(Original issue #19 from 7/17/02 and 3/1

@

It is recommended that retention rates be
tracked for a variety of groups in order to
have available pertinent data. In particular,
the following groups were identified:

1-2

2 (IT priorities)
3 (extract and
snapshot logic,
new data
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Poli Procedure IT Tasks
olicy or

Issue Recommendations/Further Definition olgrlli?[?;a

meeting.)  As the University engages in greater (a) Firsttime full-time s elements,
analysis of how it is serving its various student (b) Transfer students analytic
constituencies, it seems important to be able to track & Technical C reports)

and identify where the institution can improve its
retention rates. SIS coding already permits the
tracking of many groups that might be identified for
longitudinal study, although it is not routinely done
currently. Admission categories in combination with
other demographic and student characteristics could
be used in identifying at risk groups of students and
to prepare appropriate interventions, as well as
shaping admission and other policies.

her four-year
rivate)

who have some

eration college students

students (children of UK

ed approval, decision or

0 6/27/03.

(2) The administration should prioritize the

above retention groups in terms of

programming resources. Desire
equested  approval, decision or

formation by 6/27/03.

(3) Need to add the above retention statistics
to the Performance Measures for the
CMDM, and then define the fields and
values in SIS. However, some of these
may be postponed to be part of the
Enrollment Management Data Mart.
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

] Procedure IT Tasks
. Policy or or Data
Issue Recommendations/Further Definition Entry
36 | How will multiple majors and minors be handled | (1) The administration s 1 2 1-2 (extract
within the CMDM? (Original issue #11 from wants to report maj and
6/12/02 and 6/13/02 email from T. Prince.) SIS summarization
can currently store 4 majors (RT120, RT125, RT145 logic, data
and RT150 on record IARRCRT) and 2 minors quality,
(RT130, RT155 on record IARRCRT) for each operational
student in the following configuration: Primary and analytic
Program of 2 majors and 1 minor, and Secondary | (2) reports)
Program of 2 majors and 1 minor. The problem is oaded into the
the SIS degree (record IARRCRA) can have 3 is and reporting.
majors and 2 minors in one program. be counted in
All majors are reported to the CPE based on CIP
codes, but minors are not required. If both pro ication of student
have the same CIP code, then the CPE see | and minors
an error. minated. If major and minor
ere requested for a student
en only the primary major
d be reported for each
37 | Definition of rules for g Student headcounts should be calculated 1 1 (extract and

summarization of stude
meetings.)

ased on the “unique” student ID at each
vel of aggregation. In cases where
duplication can exist at lower levels of
aggregation, the sum of the headcounts at
the lower levels will not be the same as
the amount at the higher level. This
becomes an issue if users want to use the
roll-up and drill-down functionality. For

43

summarization
logic,
operational
and analytic
reports),

2 (metadata)




Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Poli Procedure IT Tasks
olicy or
Issue Recommendations/Further Definition oéra";‘;a

each department
will not equal th

than one
Sciences.

approval,
6/27/03.

38

Definition of rules for aggregating statistics
based on CIP codes. (Multiple meetings.)
CIP codes assigned to accounts and depa
provide a more detailed level than other
relationship between these different |g
codes needs to be defined.

39

can be agg
els. (Multiple

Definition of which stat
at which organizational

headcounts for undeclared majors ca
aggregated at the college level, not the @
level.

1 1-2 (extract
ting and rolling and
based on summarization
els of CIP codes Desire logic,
approval, decision or metadata,
6/27/03. operational
ints associated with and analytic
sed on CIP codes need to reports)
ithin the metadata
The administration needs to define the 1 1 (extract and

les on how they want to handle statistics

at may not be available at each level of

desired aggregation. Desire requested

approval, decision or information by

6/27/03.

(2) Any constraints associated with
aggregation based on organizational levels
need to be defined within the metadata.

summarization
logic,
metadata,
operational
and analytic
reports)




Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,

locations, etc. for which some type of comparative analysis is required.)
Procedure IT Tasks

Policy or or Data
Definition Entry

Issue Recommendations/Further

40 | How are changes in Major to be handled? 1 (snapshot

(Original issue #14 from 6/12/02.) Changes in frequency,
major are tracked on screen 191 by term and by analytic
date, and numerous major changes can be reports)

accommodated. However, there is no history of
such changes kept in SIS.
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Policy or Procedure IT Tasks
Issue Recommendations/Further Defin?iion Oér?t?;a
41 [ What business rules are we going to use to (1) The Data Mart shoul 2 2 1-2 (extract
calculate the statistics for the College Profile for each of these i logic, new data
Report and/or the CMDM? Examples of such elements,
statistics include faculty and student (graduate metadata,
and undergraduate) FTE. Do we defer to CPE, operational
IPEDS, other? (Meeting with Lu Wang on College | (2) and analytic
Profile Report, original issue #39 from 8/23/02 reports)
and #45 from 9/11/02.) The requesting authority
defines the calculations. It should be anticipated
these would vary from agency to agency. For
example, the formulas to calculate the faculty and
student FTEs for IPEDS, CPE and Budget Office
differ. We have to respond to multiple surveys using
differing formulas.
42 Where feasible, should the Data Ware The Datal\Warehouse should contain data 2-3 1 (extract logic,

(including the CMDM) be designed to ¢
progress in attaining Strategic Indicator
(Original issue #3 from 6/05/02 €
From a policy standpoint, it sg { i ents.
expect there will be a need The Registrar's Office and Institutional
Strategic Indicators, ac Research and Effectiveness staff should
reporting requirements re be involved early in the process to identify
for both internal assessme 1 ow best data can be collected for

integral to the creation of
gress reports reflective of
dicators and other reporting

The strategic indicators are i reporting purposes.

three years with the revision of i i (3) Whenever Strategic Indicators or other
Strategic Plan, and other agencies j iteria reporting requirements are being revised,
over time. Consequently, the Data \Wareh Information Technology should be advised
should be modified when possible to re as early as possible in order to plan for the
differing analyses of existing data and pos necessary changes to the Data

46

new data
elements,
operational
and analytic
reports)




Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Poli Procedure IT Tasks
olicy or
Issue Recommendations/Further Definition Oér?t";‘;a
creation of new sets of data variables. Warehouse in respons
43 | How do we handle SIS departments, courses, (1) A cross- 1-4 1X(ttablte|' _
majors, degrees, etc. shared between two or financial de extract logic),

of the VP for
Planning and
ably be the most

more FRS/HRS/FES department numbers? If maintained.
there is a percent allocation for the faculty, do we
use their prime department in HRS? Do we need
to build a cross-reference table for the CMDM
that identifies all of the “jointly” owned
departments, courses, etc. and how should their
course enrollment counts, etc. be made for
summary reports? (Meeting with Lu Wan
College Profile Report and original iss
from 8/2302.) SIS and FRS use differe
department number formats. An acade
department may or may not be equivalent
financial department number. Furth

many-to-many relationship
e and major, major and
and major and course.
tly, reporting statistics on
degrees and majors by department is
virtually impossible.

eports on departmental course statistics
ould be tracked two different ways. The
first should be based on the department
that owns the course, and the second
based on the course instructors’ home
academic unit and/or their prime
department number in HRS. Tracking
faculty efforts by the instructor ID (SIS) and
employee ID (HRS), and dlocating credit

2-5 (extract
logic; data
quality,
operational
and analytic
reports)
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Issue

Policy or
Definition

Procedure
or Data
Entry

IT Tasks

these
statistics.

44

45

The Academic Year is defined as Fall, Spring,
Summer 1, and Summer 2. Should this be
changed, at least for internal reporting purposes
within the CMDM? (Original issue #13 from
6/12/02.) There is an increasing frequency of non-
standard delivery patterns in the Summer (i.e.,
courses compressed into fewer weeks, cou
starting or ending on a non-standard timetab;

Sessions). A new definition of full-time
Summer may be required. The use of S

clean as possible when the report is submitted.

@

iscal year rollover and

uld be addressed. Desire
requeste approval, decision or
information by 6/27/03.

e University should define the critical
events (dates) that warrant a snapshot of
the data for the CMDM. Snapshots should
be taken immediately after each major
calendar event in the academic year in that
each of these events may be related to
students’ decisions about their enrollment
status. At a minimum, snapshots should

1-2

land 2
(extract and
summarization
logic)

land 3
(extract and
shapshot logic)
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Poli Procedure IT Tasks
olicy or
Issue Recommendations/Further Definition oéra";‘;a

Actual reporting to the CPE is done Oct. 15 for Fall
and March 15 for Spring.

Several additional snapshots should be taken over
the course of the semester in order to track the
attrition of course enrollments over the duration of a
semester and from year to year.

@)

be taken for each term
population: during pri
priority registrationfi
registration), aft

of term (after
Some of these
on if we are

equired data is as complete,
accurate as possible for each

pact the data quality has on the
institution’s ability to do productive
analysis. In addition, departments need to
learly understand the manner in which
Such data analysis will affect institutional
decisions concerning academic programs,
budget, etc. Desire requested approval,
decision or information by 6/27/03.
Data to be included in each snapshot will
be SIS course, student and enroliment
data, FES distribution of effort, HRS active
assignments, Schedule 25 data, Facilities
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Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Poli Procedure IT Tasks
olicy or
Issue Recommendations/Further Definition Oér?t?;a

Building and Room dat;

data from voice and

updates to all CM

possibly some F,
Define the security levels to be maintained within | (1) The CM 1 (security),
the Data Warehouse. (Original issue #17 from 2 (table
7/03/02 and #20 from 7/17/02.) The Data Stewards structure,

have recently approved the value-based security for
SIS data in the Data Warehouse Environment to be
academic unit, and the financial department number
for FRS, HRS and FES data. This security is based
on the security within the online systems. This
seems appropriate for detailed operational repQ

The committee believes summary data (wijt
identifying information) should be readi
for analysis and policy formation. Stude
employee specific information should be li
need-to-know basis. The criticali

report is generated with drill -dow
to be made available publicly on the
detail should not include students’ or'e
names or social security numbers. Ho
member has direct access to the CMDM al

)

a data table.
only people with approved
table would be able to report

All others, and any
available on the web,

unique identifier for the detail on any “dril-
down” functionality.

50

extract logic
and
appropriate
reports)




Course Management Data Mart (CMDM) Policy and Procedure Issues

(Data quality reports highlight problems with the data, based on pre-defined rules.
Operational reports contain data used in day-to-day operations.
Analytic reports are those presenting data from multiple time periods,
locations, etc. for which some type of comparative analysis is required.)

Issue

Recommendations/Further

Policy or
Definition

Procedure
or Data
Entry

IT Tasks

need for the information, then they would be able to
access students’ or employees’ names and SSNs.)
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