


October 15, 2008

Memorandum

To:
Library Faculty
From:
Carol Pitts Diedrichs, Dean of Libraries
Date:
10/15/08
Re:
Performance Evaluation Appeals Process

Library faculty – I have attached to this email a copy of the Provost’s annual memo on performance evaluation.  This is the first year of the biennium so all tenured and untenured faculty are to be reviewed.  The timeline for untenured faculty members has previously been announced by the Promotion and Tenure Committee.
The administrative regulations require that faculty members be provided with an appeal process at the college level.  Procedures for faculty appeals should be developed and clearly communicated to all faculty in the college.

A two-stage process, beginning at the college level and progressing to the Provost level, has been established for a faculty member who wishes to appeal his or her performance evaluation. The following procedures will be followed:

Library Process for Appeals
If any faculty member wishes to appeal his or her merit rating, the appeal should be lodged in writing (a brief letter will do) to the Dean by the deadline established by the Provost – March 13, 2009.  

On receipt of that appeal request, I will inform the library faculty appeals committee.  As recommended by the Faculty Council, that committee for 2008 will be comprised of the elected members of the Faculty Council – Mary Molinaro, Gail Kennedy, Karen Nuckolls and Susan Foster-Harper, Jen Bartlett and Stacey Greenwell.  They will review the appeal and provide the Dean with their recommendation.  The Dean will consider that appeal and make a decision.  The college level appeals process is to be concluded by April 6, 2009.

Campus Level Process for Appeals

Following the Dean’s review and decision, if the faculty member disagrees with the decision, they have the option to pursue a campus level appeal.  To initiate a campus-level appeal, a faculty member simply needs to state briefly in a letter to Provost Subbaswamy that he or she wishes to lodge a campus-level appeal.  The deadline for that appeal letter is April 27, 2009.  An appeals committee will be appointed after advice on its composition is sought from the Senate Council.  The Provost will complete his appeals process by May 11, 2009.
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