GAINES FELLOWSHIP PROGRAM

Gaines Center for the Humanities


The Jury Project


Purpose

This major assignment in the Gaines Fellowship Program is designed to combine research, writing, site analysis, and visual imagination into an unusual humanities activity. If successful, the Fellow’s effort should lead to a greater appreciation of the manner in which memory, form, space, and symbol combine to create a monument, memorial, exhibit, procession, or other form that celebrates, commemorates, or enhances some aspect of our collective being in pre-established spatial configurations. In other words, the Jury Project will give you the opportunity to bring the generalizations and explorations of the Gaines Seminar (together with your own knowledge and talents) to bear on a very concrete project, in the Bluegrass area, at the present time.

We all know of individual spaces that communities have found moving and cultures have celebrated, often over many centuries. The Capitol and its setting in Washington, the Eiffel Tower in Paris, and, perhaps the most powerful and enduring monument in Western Civilization, the Parthenon in Athens, are such exceptional environments. If you think that such monuments were only created in the distant past, consider the Vietnam Veterans’ Memorial in Washington, now an important part of our national life. Maya Lin designed it when she was an undergraduate at Yale. We have all seen smaller-scale enterprises—exhibits, photographs, drawings—that are particularly moving. 

These site-based, historically situated, and value-laden activities are not culturally unique. Every culture creates images of its past and identity, and, in so doing, gives visual form to the values the community holds most dear. And, of course, the memorial, once built, may become the site for further symbolic actions that add new layers of significance to an honored site. Consider the Lincoln Memorial, now a major national gathering place of affirmation and protest, made so by the occasion of the famous address given there by Martin Luther King, Jr.

For the purposes of this project, “space” may be interpreted broadly. Although a site on the Internet isn’t a spatial destination in the same way the Lincoln Memorial is, it is a place where ideas can be exchanged, knowledge built, cultures celebrated and commemorated, and change effected. Consider Moveon.org: although its focus is national to international in scope, a team of two to four individuals created it with a passion for getting people involved in politics. The web can be a useful tool for local communities such as Lexington and UK as well as international ones. 

The Nature of the Project

The focus of your Jury Project will be local and immediate: the conception and presentation of a project that might enhance the civic culture of Lexington or your hometown, if it is nearby. The project could be a memorial or ceremonial space located in downtown Lexington or on UK’s campus. It could be a proposal for a museum or commemorative space honoring a person, group, or tradition here in Lexington; it could be a documentary that captures those people’s activities and thoughts for posterity. It could be a design to revitalize a particular portion of a neighborhood, such as Duncan Park in Lexington’s MLK, Jr. neighborhood. It could be an interactive website dedicated to a community concern. In each case, the object is to conceive and design the project, not necessarily to build it. We hope that some of the projects will be so compelling that they will be carried out. 

Getting Started

In the first weeks of the fall semester, you are to study the landscape and features of the city or campus in order to find both a subject and a location on which you would concentrate your effort. These terms should be taken literally and figuratively. You should examine the actual geography and architectural features of the city and/or campus, and you should also pay attention to important issues facing these communities, in other words, get the lay of the land. As you proceed, you ought to consider how a project would help attract or galvanize public interest. Think, for example, of the design competition for the World Trade Center site in New York, or of the proposed design for a linear park on Lexington’s downtown Vine Street; also consider the founding of networks or groups (e.g., PeaceOutside of Campus, OUTsource Network and Resource Center), and the provision of resources such as educational programs, publications, or websites. Your “field study” should be complemented by traditional humanities scholarship. What similar or analogous projects do you find mentioned in literature, explained in history, appearing in art works, discussed in newspapers? How would your project complement or stand in contrast with the others? 

Jury Project Book

You will need a Jury Project Book from the outset of your project. In the exploratory phase of the project, you are to make regular entries in your jury project book (a standard notebook, scrapbook, or binder devoted to this purpose) about your ongoing thoughts and concerns about the project. You should take notes (1) from your field study and (2) from the traditional scholarship complementing it. Some entries in your jury project book might be written sketches or fleshed-out brainstorming activities. You should also record notes (3) from conversations about the project with your jurors. You should include (4) clippings, Xeroxes, or other forms of relevant news items, photographs, and sketches of any designs in the book. Consider the jury project book to be your comprehensive journal for the jury project. 

You will need to summarize appropriate portions of the jury project book for publication on the Gaines Center’s website, where we will host a record and discussion of each jury project. Website updates (after an initial posting describing the proposed project) will be due once in the fall semester (late November) and once in spring semester (mid January); lastly, you will need to post a final version of the project to the website just before you present your work to your jury in February. 

Process and Progress Reports

We conceive of the jury project as requiring approximately 40 hours of work spread out across the fall semester and first couple of months of the spring semester. Some Fellows have found it useful to work on their jury projects during winter break. 
Progress reports should summarize your work on the project to date and establish the direction of the remaining work on the project. Each report should summarize your field study, your thoughts about the project, any traditional research you have done, and notes from conversations you have had with your jurors. You should also feel free to list questions and describe any difficulties you may be having in developing your project. You will publish appropriate portions of the progress reports to the web. Progress reports are due according to the schedule given below. 

In the spring semester, by the end of February, you must complete and present the project to your jury. Completed projects should include one or more of the following: a well-prepared model that might be put on public display; a detailed design for an exhibit, including photographs and/or drawings; a mock-up of a publication to accompany your project, including artwork, photos, etc.; a PowerPoint presentation; or some other presentation aid. A well-written essay of some seven to ten pages that lays out your goals, explains how the project serves those goals, and situates your project in both academic and field-based contexts must accompany these materials. Any of these materials that can be published on the website should be posted there. 
The essay, due one week before the actual presentation, as well as accompanying design elements, will serve as the basis for the presentation before the jury.  

The Jury

Our jury project is based on an idea borrowed from the College of Design where presentations before a panel of jurors are a regular part of the curriculum. The jury is to assist in the realization of the project and, then, in its evaluation. You should plan to meet at least once with each of your jury members in the first semester, and at a time when your project is sufficiently shaped and thought through to invite intelligent criticism. It is vital that you keep in touch with your jurors throughout the project, meeting with them in person and/or corresponding fairly regularly via email. 

The jury is made up of one UK faculty member or administrator, one “town” individual, your Senior Gaines Fellow mentor, and the Director. 

You should feel free to select jury members who will be helpful to you in terms of their availability and their ability to give constructively critical input. If you need any help identifying a jury member, please don’t hesitate to ask me; I will be happy to recommend jurors and to answer any questions that potential jurors may have. 

You should inform potential jurors (other than your mentors, who’ve already gone through this process!) that they will be evaluating your work for a grade. You must keep all of your jurors informed of your progress according to the guidelines set forth here and in your Gaines notebook’s Jury Project section.
Team projects are encouraged! If you are working on a team project, consider the following: increasing the number of project designers increases the jury only by the number of senior mentors; that is, a three-person team would require one UK faculty juror, one community member, each junior’s senior mentor, and the Gaines Director, resulting in a 6-person jury. 

Evaluation Criteria

The jury will offer a critical evaluation of the project based on the following criteria. A more specific set of criteria will be given in your Junior Fellow Notebooks. Your jury project grade is worth approximately 1 credit hour and is factored into the overall grade for HUM 302.

· Appropriateness of the project to its intended purpose and site;

· Visual appeal of the project and consistency between the appearance and verbal explanation of the project;

· Effective creation of a humanistic context or environment (use of historical or literary allusions, reference to existing or previous examples, comparisons with similar projects elsewhere, etc.); and  

· Overall quality of presentation.

The jurors will also consider in their evaluation your handling of the process of creating the jury project.

The Future of the Jury Project

You may consider your jury project as a run-up to the senior thesis. Its bearing on the senior thesis depends on a number of factors including your commitment to sustained examination of the idea as well as the very nature of the project itself. In any case, the practice of working with a committee of advisors to produce a project of your own design (in a timely manner) will serve you well as you begin preparing your thesis. 

Jury Project Calendar (Specific dates will be announced at the beginning of fall semester)
	Late August 
	First discussion of Jury Project

	Early October
	Final decisions on Jury Projects due; project proposals posted to website

	Mid October 
	Jury participation agreements due 

	Late November 
	Progress report (and Jury Project Book, website update) due

You must have had at least one meeting with jury, individually or as a group, by this date

	Mid-to Late January
	Progress report (website update) due; at least one additional meeting with jury by this date

	Early February 
	Deadline for scheduling Jury Project presentations with Colleen

	February 
	Complete drafts of written portion of Jury Project due to entire Jury one week before presentation; final website update also due

	Late February 
	Last day to make Jury Project presentation

	Mid March 
	Spring Break


Aims


To bring knowledge of the humanities to bear on a concrete project in Lexington at the present time;


To meet and work with people in the community;


To carry a project through from the development of general concepts and abstract ideas to the creation of a concrete, detailed plan for implementing the project;


To learn to look carefully at one city or environment, and, through that experience, to learn to look more carefully at all environments;


To gain experience in presenting your ideas in formats besides the written word; and


To experience the jury system of education, in which students present and defend their ideas in front of a variety of jurors.
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