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The President’s Commission on Women was appointed and charged on October 31, 2001. The Commission’s charge is as follows: 

· Advise the President on issues, policies and practices of importance to women at the University of Kentucky

· Report regularly to the President and the University community on the status of women at UK

· Offer recommendations to redress all forms of gender-related inequities

· Propose initiatives to ensure that the University of Kentucky fully engages the talents of its women employees and fairly meets the needs of its women students.

Since the time of its appointment, the President’s Commission on Women has worked diligently to fulfill the duties of its charge in several ways that will be addressed in this report. In its inaugural year, the Commission has worked to achieve these goals through communication and outreach with campus and external groups of women; participation and representation on multiple campus task forces, committees and meetings; facilitation of conversations on the status of women through formal presentations to various campus groups; and development of multiple collaborative initiatives on campus to improve the climate for women at the University of Kentucky. The PCW has adopted the following mission statement that is integrated throughout the Commission’s work: “Promoting and ensuring gender equity and a positive university community for women.”


The President’s Commission on Women further defined its priorities and objectives through communication and outreach with campus and external groups of women. The Commission on Women provided an opportunity for students and staff to identify their most important and immediate concerns relating to women’s issues by hosting a number of student speakouts and employee forums. The following were hosted by the Commission to obtain feedback from the University community:

3 Employee Forums

· Lexington Campus Employees

· Medical Center (Day Session)

· Medical Center (Evening Session)

2 Employee Focus Groups

· LCC

· PPD

6 Student Forums

· Black Student Union

· Campus Progressive Coalition

· Feminist Alliance

· Women Medical Students Organization

· Psi Gamma Sorority

· Pan Hellenic Council
The input and feedback from these groups were collected and served to further determine the PCW’s various initiatives that will be discussed in this report. The Commission on women also sought input from the following external groups to help further define its goals and objectives: Kentucky Commission on Women, National Conference for Community and Justice, University of Louisville’s Commission on Women and Kentucky Women in Science, Mathematics, Engineering & Technology. 
The President’s Commission on Women has participated in a number of campus task forces, committees and meetings. A delegated representative of the Commission served as a member or a liaison to the following campus task forces:

· Top Twenty Task Force 
· Health Benefits Task Force
· PDP Task Force 
· Medical Center Reorganization and Provost Model Task Force 

· 1st Year Student Task Force 
· Inclusive Learning Community Task Force 
· Provost’s Ad Hoc Committee on the Reorganization of the College of Human Environmental Sciences 
· Governor's Task Force on the Economic Status of Women in Kentucky (State-wide) 
One of the major goals of the President’s Commission on Women is to improve the recruitment and retention of women faculty and staff at the University of Kentucky. To further this goal, the PCW delegated representatives to participate in the following search committees to serve as advisors on issues of gender:

· Vice President for Student Affairs

· Dean of Arts & Sciences

· Vice President for Research

· Dean of Business & Economics

· Dean of the UK Library

· Dean of Graduate School

· Dean of Medicine

The Chair of the Commission on Women regularly attends the following periodic administrative meetings: President’s Extended Staff Meetings, Provost’s Deans Council, Provost’s Staff Meetings, and Executive Council of Medical Center. In addition, a member of the President’s Commission on Women serves as liaison to the President’s Commission on Diversity to increase communication and coordination between these two groups. 

The President’s Commission on Women has worked to facilitate conversations on the status of women through formal presentations to various campus groups. The Chair or a member of the Commission on Women have made informative presentations to the following campus groups: 

· Provost’s Deans Council

· Executive Council of Medical Center

· Women’s Forum Board

· College of Agriculture’s Diversity Committee

· Senate Council

· Human Resources Staff Meeting

· Curriculum Transformation Institute

· Student Organization Fair

· New Faculty Orientation

· Work-Life Task Force Retreat

· UK Advance Professional Development

· Employee Benefits Committee

· UKAdvance 

The President’s Commission on Women has developed several collaborative initiatives on campus to improve the climate for women at the University of Kentucky. 

· The PCW coordinated the President’s Work-Life Retreat, a half-day retreat to educate senior administrators on creating effective work-life programs to allow employees to more effectively balance their paid work with their lives off the job. This retreat resulted in the creation and appointment of the President’s Work-Life Task Force to develop recommendations to the President on policies, procedures, and practices that assist UK employees in fulfilling their personal as well as job-related responsibilities. 

· The PCW facilitated the return of the Kentucky Women Writers Conference to the University of Kentucky under the Office of the Provost. The KWWC is a non-profit organization dedicated to featuring the work of world-class women writers. Upon the Commission’s recommendation, the KWWC was provided with a half-time director and staff member.

· The PCW assembles representatives from a number of campus areas to address issues that require a multidisciplinary collaborative effort. One such work group initiated and facilitated by the PCW and the Work-Life Task Force reviewed the temporary disability leave policy. Their recommendations to the President resulted in the expansion of this policy to include time allowed for the adoption of a child, and an increase in the amount of TDL time allowed for male employees after the birth of a child. Another collaborative work group facilitated by the PCW developed an implementation plan for the addition of domestic partner benefits into the UK employee benefit package. This implementation plan has been put on hold by UK administration. 

· The President’s Commission on Women has financially supported and participated in the Black Women’s Annual Conference, the annual Sarah Bennett Holmes Award Luncheon and the Kentucky Women’s Health statewide annual conference. The PCW also supported the relocation of the Governor’s Center for Research on Violence Against Women to the University of Kentucky.  

· The Chair and several members of the PCW met with representatives from the Teaching Learning Center, Academic Ombud Office, Graduate School, and Undergraduate Studies about issues raised during the Student Speak Outs.  Several plans were made to address both issues of classroom climate and continuous training for Teaching Assistants.

· The President’s Commission on Women coordinated a Salon Series entitled  Conversations With and About Women in the Fall semester of 2002. The Salon Series, hosted by President and Mrs. Todd in Maxwell Place, provided an opportunity for several campus administrators and faculty, as well as external guests, to hear and discuss Dr. Kathy L. Kern’s presentation of “Women’s Rights and the Righting of History.”

· The PCW assembled representatives from the following various campus areas to address issues of student safety in response to concerns expressed by women students at Student Speakouts: Vice President of Student Affairs, UK Police, UK Counseling and Testing Center, Disability Resource Center, Dean of Student’s Office, Women’s Studies Department, Department of Residence Life, Student Health, Athletic Department, International Hospitality Program, Library Administration, Women’s Forum and undergraduate and graduate student representatives. As a result of this collaboration, the PCW will submit a Department of Justice Grant Proposal to Combat Violence Against Women on Campuses on April 17, 2003. The grant proposal provides for the funding of a UK Women’s Center to address issues of dating violence, domestic violence, sexual assault, and stalking on UK campus. The grant program involves a number of internal and external partners including the Vice President of Student Affairs office (who will serve as principal investigator upon funding), Counseling and Testing Center, UK Human Resources, UK Teaching and Learning Center, UKPD, Bluegrass Rape Crisis Center, Lexington Spouse Abuse Center, Lexington Police Bureau of Investigation, and the Lexington Domestic Violence Prevention Board. 

· As a result of the last spring's student speakouts, the PCW learned that women students (lesbians in particular) were having difficulty with both the information that was available to them and the treatment they receiving by some of the staff of Student Health Services. The PCW Chair and student representatives worked the Associate Director and members of the staff of Student Health Services to address the problems and develop a proposed response to the complaints/concerns.  As a result, new material about health issues of lesbians and other young women was made available through Student Health, as well as training on these issues for Student Health staff. 

· The President’s Commission on Women made recommendations to President Todd and Provost Nietzel concerning the expansion of the Medical Center’s Circles of Power Women’s Leadership Program for Faculty to include non-medical women faculty in the Fall of 2003. The PCW’s recommendations were accepted and this intensive program was expanded to include up to 20 women, guaranteeing each college a spot for a representative to be nominated by the Dean of the college. In addition, the Provost agreed to underwrite the cost of a participant whose college may have difficulty paying the registration fee. The COPS program lost funding to be effective the end of FY2003 as a result of the reorganization of the Medical Center to a Provost Model. As a result, the President’s Commission on Women submitted recommendations to President Todd emphasizing the importance and success of this program and requesting continued funding of this program by the President’s Office. The President accepted the Commission’s recommendations and agreed to fund the requested $10,000 for 2003-2004.

· In order to improve the recruitment of women to the University at all levels, the President’s Commission on Women submitted recommendations to the President for the establishment of an Office of Executive Searches to regulate and coordinate the activities of search committees. In response to these recommendations, the President appointed Kris Hobson of the Provost Office to work with search committees on central campus to ensure equal gender representation on search committees. 

· The PCW worked with the Vice President for Planning and Institutional Effectiveness to develop questions concerning equity and gender issues for inclusion on a survey for faculty concerning their deans. 

· The PCW worked with a group of women who work in the UK Development Office to develop methods for increasing the number of women donors to UK.  As women tend to give money for "programs" not "buildings,"  the PCW hoped to use this group as a method of developing program initiatives at UK that addressed issues and concerns of most importance to women.

· The President’s Commission on Women established a new website in August 2002. The website contains all of the Commission’s activities, meeting agendas and minutes, reports, and membership, as well as an extensive list of campus, state and national resources and events for women. Since its creation, the website has received 27,601 hits, including 15,282 hits from off-campus users. 

· The PCW worked with the Vice President for Planning/Institutional Effectiveness conduct a Faculty Salary Analysis of the Lexington Campus. This analysis, finalized in October 2002, found significant gender inequities in current faculty salaries on the Lexington Campus. This report can be viewed on the PCW website: http://www.uky.edu/PCW/reports/Faculty%20Salary%20Analysis.ppt
The President’s Commission on Women’s ongoing work:

· In response to data from the College of Medicine that indicated a problem for women in progressing through the ranks, the PCW worked with the Vice President for Institutional Research and Effectiveness to examine the retention and promotion of female faculty.  Although data in the employee data bank wasn't extensive, it was found that women are slower to make their promotion to full professor than men and that they appear to be stalling out at the associate professor rank.  When combined with the salary analysis mentioned above, the PCW also found a pay gap opening up.  The PCW Chair and the Vice President for Institutional Research and Effectiveness addressed the issue of women's progression through the ranks with the Provost.  The Provost requested further information; this work is still in progress. 

· A subcommittee of the President’s Commission on Women developed metrics for measuring progress toward gender equity. The recommendations for equity indicators to be implemented into the upcoming University Strategic Plan have been discussed with the Vice President for Planning and Institutional Effectiveness. The subcommittee is currently working on a final draft of recommendations to be submitted to the President for approval. 

· The PCW worked with the Graduate School to obtain and analyze the numbers of students who received fellowships/scholarships/grants by sex.  As each college gives separate awards, the PCW included this issue in the measures of equity to be regulated annually by the institution. 

· The PCW secured a report of all the honors and awards that UK gives out to determine whether the gender differential found in the awarding of Honorary Degrees was also present in the multitude of other awards given by the University.  Although the PCW included all institutional awards in its measures of equity to be regulated annually by the institution, its long-range plan is to change the system to allow more women to be identified as candidates. This work is still in progress.

· The President’s Commission on Women has collaborated with the following campus representatives to develop a Student Climate Survey to measure students’ perceptions of equity on UK campus: Vice President for Student Affairs, Dean of Graduate School, Associate Provost of Undergraduate Education, Director of Teaching/Learning Center, Vice President for Planning/Institutional Effectiveness, and a member of the President’s Commission on Diversity. This survey is currently under development and is anticipated to be administered on a campus-wide basis during the Spring 2004 semester.
· The PCW brought together representatives from the following campus offices to review the University’s sexual harassment policy and procedures: Employment Equity Office, Legal Counsel, Employee Relations, Academic Ombud Office, LCC, Faculty Senate Council, Medical Center Chancellor’s Office, and the Dean of Students Office. This group identified the need for 1) a legal review of policies and procedures and 2) and improvement in the accessibility of relevant and comprehensive information on the University website relating to these policies and procedures. The work of this group is ongoing.

· At the request of Women's Studies, the PCW collaborated with the Office of Institutional Research and Effectiveness to examine whether there was any gender differential in the compensation paid to student employees.  This work is still in progress.

· During the spring semester of 2002, the PCW began preliminary discussions with Women Studies about the need to train women for leadership responsibility. The PCW met with the Vice President for Student Affairs concerning this and other issues. The PCW staff associate conducted a benchmark study of student leadership programs at other universities. This work is still in progress. 

