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Changes in the Procedures and Regulations 

The principal Administrative Regulation on faculty personnel issues, AR 2:1 (formerly AR II-
1.0-1 Pages I-III), has undergone two rounds of extensive revision.  The first round of revision, 
which went into effect on July 1, 2008, affects all faculty employees whose initial appointment 
predates July 1, 2009.  This first round of revision has been incorporated into AR 2:1-2.  A 
second set of revisions, with an effective date of July 1, 2009 and indexed as AR 2:1-1, only 
affects those faculty employees whose initial appointments begin on or after July 1, 2009, 
except as noted below in Section B.  

A. Changes affecting all faculty employees undergoing personnel actions on or 
after July 1, 2009 

• Increase in the Minimum Number of External Letters for Promotion and 
Tenure.  Promotion and tenure dossiers must include a minimum of six letters of 
evaluation from qualified persons outside of the University.  At least four (4) of 
the letters from outside of the University shall come from reviewers selected by 
the educational unit administrator independent of the candidate for promotion or 
tenure.   

• Faculty Title Series.  The pages relating to criteria for evaluation of faculty in the 
respective title series were updated to reflect the University’s administrative 
reorganization under a Provost model.  The pages are arranged into individual 
regulations based on the particular title series.  

• Academic Area Advisory Committees.  This regulation has been revised to 
modify the required review of dossiers by an academic area advisory committee 
(hereafter “area committee”), making optional the submission of a written 
evaluation by the area committee for dossiers that have near unanimous support 
from all lower-level reviewers (external, unit faculty, and educational unit 
administrators, college advisory committees and deans).  

• Elimination of the Role of the Dean of Graduate School.  The Provost is not 
required to seek the written evaluation of the Dean of the Graduate School on all 
promotion and tenure cases.  However, the Provost may seek the advice of the 
Dean of the Graduate School as needed.  (GR VII, Section B.2, effective July 
2009) 

• Written Statements of Evidence.  The faculty of each educational unit shall be 
required to establish and recommend to the dean of the college written statements 
on disciplinary-based evidences that constitute excellence in areas of activity 
assigned to faculty within the educational unit.  These statements must be 
appropriate to the field(s) represented in a given educational unit, and will require 
final review and approval by the dean of the college before they become effective.  
In a separate memo, we will provide more information about this exercise. (GR 
VII, Section I.A.6c, effective June 2009) 
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B. Changes affecting faculty employees whose initial appointments begin on or after 

July 1, 2009 

• All of the bulleted items enumerated in Section A above, and the following 
additional changes: 

• One Comprehensive Tenure Review.  Administrative Regulation 2:1-1 provides 
for a comprehensive tenure review not later than the sixth-year of the 
probationary period of tenure-eligible faculty.  In this review the dossier is 
evaluated at all levels of the University irrespective of the judgment (favorable or 
not) rendered by the previous level of review. (AR 2:1-1, Section III)  

• Terminal-year Tenure Review.  AR 2:1-1 includes explicit language on the 
limited circumstances for a terminal-year (tenure) review.  (AR 2:1-1Section IV) 

• Tenure Review Prior to the Sixth Year.  AR 2:1-1 contains explicit language on 
the terms of a tenure review conducted prior to the sixth year of the probationary 
period.  (AR 2:1-1 Section V)  

The Senate Council has recommended and the Provost has agreed to establish an “opt-in” policy, 
whereby probationary faculty, whose initial faculty appointment began before July 1, 2009 but 
for whom a tenure review was not completed before July 1, 2009, may elect to be evaluated for 
the granting of tenure under the terms of the revised regulation (AR 2:1-1).  A memo from the 
Provost on the “opt-in” provision for the group of current probationary faculty identified above 
will be distributed soon after the opening of the Fall 2009 semester. 

 
Preparation of the Dossier 

The preparation of a thorough and accurate dossier in a timely basis is the responsibility of the 
educational unit administrator (and inters alia, college dean).  However, the faculty candidate is 
responsible for submitting in a timely manner those documents identified in AR 2:1 Appendix II 
(Matrix of Dossier Contents).  When done correctly, the preparation of the dossier is straight-
forward, arising in large measure from materials that have been systematically accumulated 
during the probationary period by the candidate and educational unit administrator.  All written 
judgments from consulted individuals shall be obtained only through the request of the 
educational unit administrator.   
  
We strongly encourage chairs/directors to give a candidate the opportunity to review all 
descriptive (factual) materials in the dossier before the external evaluative letters are added to the 
dossier and the dossier is submitted to the faculty for its evaluation.  If there is a dispute about 
the inclusion or exclusion of some documents, the matter should be referred to the Associate 
Provost for Faculty Affairs.  It is the chair/director’s and the dean’s responsibility to ensure that 
no procedural errors occur in the evaluative process. 

 
Colleges (i.e., deans) should submit complete dossiers to the Office of the Provost in the format 
listed in the appendix.   
















