CLM Clinical Leadership and Management

#CLM 351 HEALTH SERVICES ADMINISTRATION. (3)

Theories and practices of administration in health care institutions with special emphases
on organizational behavior and analyses of various administrative processes and
techniques. Prereq: Professional program status (which includes an earned Associate
Degree in a health care discipline and one year of post-degree work in a health care
setting) or consent of instructor. (Same as HSM 351.)

#CLM 353 HEALTH ADMINISTRATION, PLANNING

AND MANAGEMENT TECHNIQUES. (3)

Review of quantitative and nonguantitative techniques used in health care settings for
planning, implementation and control. Emphasis will be placed on health service area
delineation, patient origin studies, research methods, management information systems
such as PAS, HAS, I.C.D.A., and quality assessment systems. Prereq: Professional
program status (which includes an earned Associate Degree in a health care discipline
and one year of post-degree work in a health care setting) or consent of instructor. (Same
as HSM 353.)

#CLM 354 HEALTH LAW. (3)

Introduction to concepts of administrative and tort law applicable to health care settings.
Topics to be considered include governance, patient rights, informed consent,
medical/moral problems, malpractice, tax laws, contracts, labor law, regulation and
institutional liability. Prereq: Professional program status (which includes an earned
Associate Degree in a health care discipline and one year of post-degree work in a health
care setting) or consent of instructor. (Same as HSM 354.)

#CLM 355 FINANCIAL MANAGEMENT OF

HEALTH CARE INSTITUTIONS. (3)

A review of financial management practices in health care institutions. Course will
analyze regulatory and third party reimbursement for financial management, financial
management practices, impact of financing mechanisms and practices on health services
decision making. Prereq: Professional program status (which includes an earned
Associate Degree in a health care discipline and one year of post-degree work in a health
care setting) or consent of instructor. (Same as HSM 355.)

#CLM 405 EPIDEMIOLOGY AND BIOSTATISTICS.  (3)

This course will provide a foundation in the principles and methods of the
epidemiological investigation of disease with special emphasis on the distribution and
dynamic behavior of disease in a population. Etiologic factors, modes of transmission and
pathogenesis will be examined. Topics to be covered include epidemics and the spread of
infectious disease, epidemiological aspects of non-infectious disease; rates of morbidity
and mortality, sensitivity, specificity, and predictive values' strategies used in
epidemiological studies to include measures of disease effect, validity, reliability;
sampling methods and computer-based biostatistical analysis that emphasize the



generalized linear mode and forms of SEM as appropriate for an upper division
undergraduate course. Prereq: Admission to the CLM program or consent of instructor.

#CLM 444 LEADERSHIP AND

HUMAN RESOURCE MANAGEMENT. 3

This course focuses on clinical leadership and managerial roles and responsibilities, with
particular emphasis on organizational design, theory, and behavior. Human resource
management, team leadership, and strategies for promoting employee motivation, loyalty,
and productivity will be discussed. Other topics to be discussed include writing a
business plan, financial and budgetary considerations, public relations, and quality and
productivity. Laboratory compliance, government regulations, and accreditation will also
be covered. Prereq: Admission to the CLM Program or consent of instructor.

#CLM 445 QUALITY AND PRODUCTIVITY

IMPROVEMENT AND EVALUATION. 3)

A core program course that focuses on leadership and management knowledge, skills,
and practices that promote clinical quality, efficiency, and productivity. Methods to
measure, monitor, and evaluate quality and productivity will be discussed. Prereq:
Admission to the CLM Program or consent of instructor.

#CLM 452 COMMUNITY AND INSTITUTIONAL

PLANNING FOR HEALTH SERVICES DELIVERY. 3)

Theoretical foundations for health planning. History of health planning and regulation.
Specific attention will be given to integration of institutional planning with community
health planning. Prereq: Professional program status (which includes an earned Associate
Degree in a health care discipline and one year of post-degree work in a health care
setting) or consent of instructor. (Same as HSM 452.)

#CLM 840 ETHICS IN HEALTH PRACTICE. (2)

A study of selected ethical issues that arise in the practice of health professionals. The
health professional's obligations to patients, colleagues, employing institutions, and the
community will be considered, and relevant case studies will be analyzed. (Same as AHP
840.)



