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Department Chairperson/Director

1. Initiates proposal to promote and/or grant tenure.
2. Prepares dossier relative to proposal, if required.
3. Forwards dossier with recommendation to the dean.
4. See footnote (*).

Dean

1. Reviews dossier for completeness.
2. Obtains recommendations from College Advisory Committee in cases where such is required

(Section III.D); otherwise, obtains recommendation only when desired.
3. Approves or disapproves recommendation to promote from instructor to assistant professor.  In case

of approval, reports action through the chancellor/vice president to the President who reports it to the
Board of Trustees.  In case of disapproval, notifies the faculty member in writing with a copy to the
department chairperson/director.

4. Approves or disapproves recommendation to promote and/or grant tenure to associate professor or
professor.  In case of approval, forwards dossier with affirmative recommendation to appropriate
chancellor/vice president.  In case of disapproval and stopping of proposal, notifies the faculty
member in writing with copy to the department chairperson/director.

5. See footnote (*).

Chancellor/Vice President

1. Reviews dossier for completeness.
2. Obtains recommendation, if required, from appropriate Academic Area Advisory Committee (or

simply Area Committee).  The Area Committee may, however, request use of an ad hoc committee
(appointed by the chancellor/vice president) for further evaluation before returning dossier with Area
Committee's recommendation to the chancellor/vice president.

3. Obtains a recommendation, if required, from the Dean of the Graduate School.

(Note: Steps 1, 2, and 3 may be delegated by the Chancellor/Vice President to the Vice Chancellor for
Academic Affairs.)

4. Obtains a recommendation from the Vice Chancellor for Academic Affairs.
5. Reviews the proposal and supporting dossier with all recommendations.
6. Decides on a recommendation and, if negative, informs the dean of the college.  The dean informs

the individual, in writing, and the department chairperson/director.
7. Forwards recommendation of approval to President.
8. Maintains a documentation file of all recommendations and actions relative to proposal.
9. Handles communications from the President to the deans in the chancellor's/vice president's sector.
10. See footnote (*).

President

1. Reviews proposal.
2. Approves or disapproves proposal.  In case of approval, submits affirmative recommendation to

Board of Trustees for final action.  In case of disapproval and stopping the proposal, informs the
appropriate chancellor/vice president.  The chancellor/vice president informs the dean.  The dean, in
turn, notifies the faculty member, in writing, with a copy to the department chairperson/director.

Board of Trustees

1. Takes final action, i.e., approves or disapproves the President's recommendation.
2. The President informs the appropriate chancellor/vice president, of the Board's action.  The

chancellor/vice president informs the dean.  The dean, in turn, notifies the faculty member, in
writing, with a copy to the department chairperson/director.

(*)  The roles of the department chairperson/director, dean, and chancellor/vice president in a case of a tenured assistant or associate professor whose
promotion to a higher rank has not been considered by an Area Committee for at least six years are described in Section III.F.2 of this Administrative
Regulation.
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