
j 

| '  

i 
i 
I 
I 
I 
I 
l 

i 
i 
I 
i 
| 

I 
I 
I 
I 

CONTENTS 

V o l u m e  2 o f  2 

8 .  F A C U L T Y  . . . . . . . . . .  . . . . . . . . . . . . . . .  8-1 

I n t r o d u c t i o n  . . . . . . . . . .  . . . . . . . . . . . . . .  8-1 

C o n t e x t  . . . . . . . . . . . .  8-2  

A G u i d i n g  Ph i losophy  . . . . . . . . . . . . . . . . . . . . . . .  8-2  
A Prof i le  o f  the  U K  Facul ty  and  the  A c a d e m i c  C o m m u n i t y  . . . . . . .  8-3 

Selection of  Faculty . . . . . . . . .  8-5 

Professional and Scholarly Preparation . . . . . . . .  8-8 

. . .  8-8 Bacca laurea te  . . . . . . . . . .  
Gradua te  8-9 • • • • • • * • • • • • • • • • • • • * • • 

Facul ty  Rec ru i tmen t  8-9 • • • • • • ° • • • • • • • • • 

Facul ty  Reten t ion  8-12 • • • • • • • ° * • 

Gradua te  Facul ty  8-13 • • • • • • • • • • • • • * • • * • 

F a c u l t y  C o m p e n s a t i o n  . . . . . . . . . . . . . .  . . . . .  8-17 

Academic Freedom and Professional Security . . . . . .  . . . .  8-21 

P r o f e s s i o n a l  Growth and Development 8-23 • * • • • • * • * • • • • • • • • • 

Schola rsh ip  8-24 
Ins t ruc t ion  8-25 • • • • • • • • • • • • • • • • • • • • 

Other  Aspec t s  o f  Profess iona l  D e v e l o p m e n t  . . . . . . . . • • • • • . 8 - 2 7  
In teUecmal  C l i m a t e  8-30  • • • • • • • • • • • • • • • • • • • • • 

Role of  the Faculty and I t s  C o m m i t t e e s  8-30 • * * • • • • • • • • • • * • * • 

D e p a r t m e n t a l  G o v e r n a n c e  8-32 • * • * • • * • * * * • * * • • • * 

C o l l e g e  and  Cent ra l  Admin i s t r a t i on  G o v e r n a n c e  . . . . . . . . . . . .  8-33 

F a c u l t y  L o a d s  8-36 • • • • • * . * * * • • • • • • * * . • • • • • * • • • • 

Criteria and Procedures for Evaluation . . . . . . . . . .  • 8 -40  

Ins t ruc t ion  8 A A 

Schola rsh ip  . . . . . . . . . . . . . . . . . . . . . . . . . . .  8-45 
S e r v i c e  . . . . . . . . . . . . . . . . . . . . . .  8 -46  

P a r t - T i m e  F a c u l t y  . . . . . . . . . . . . . . . . . . . . . . . . . .  8-47 

! 



t [ 

• Graduate Teaching Assistants . . . . . . . . .  8-53 ' 1  

.... i iii i , Summary and Coudusmns . . . . . . . . . . . .  8.61 

! 
9. S T A F F  . . . . . . . . . . . . . . . . . . . . . . . . . . .  9-1 

• i i i i i iooi  
TheThe UmveTty °f "Kentucky S t a f f w o r k i n g  Enwronment at UK i i i i i i . . . . . . .  9-4 I ,  ~ 

Issues Identified . • . . . . . .  
Employees' Perceptions of Their'En~ro~aent 
Employees' Perceptions of Their Work . . . 
Employee Perceptions of Job Safety Conditions 
Perceptions of Women . . . . . . . . . .  
Minority Perceptions . . . . . . . . . .  

~ 0 0 ~ 0  

~ Q I O 0  

0 0 U  

O U  

Personnel Policies and Procedures . . . . . . . . . . . . . . . . .  

• 9-4 | 
• 9-5 
• 9 - 6  

• 9 - 7  ~ i  
• 9 - 8  
• 9-9 

• 9-11 i 

Issues Identified . . . . . . . . . . . . . .  

Staff Evaluation, Development, and Advancement 

Ismes Identified . . . . . . . . . . .  
Staff Advancement Opportunities 
Educational I n v e ~ t  in Staff 
Sala~ Increments . . . .  

StaffBenefits . . . . . . . . .  

Issues Identified . . 

g Q o m o m o  

o l l m J  

Q g O O I O D J  

g O O O Q  

Enhancing Communication .9-19 

Communication Issues Identified .9-19 

Guidelines Fur Implementation . . . .  9-20 

.9-11 ! 

.9-14 

.9-14 i 

.9-15 

.9-15 i i  •9-15 

.9-16 I 

.9-17 

I 
|., 

Summary and Conclusions . . . . . .  9-21 

10 S T U D E N T S  lO-1 i 

Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  10-1 

I 
! 



! 
S t u d e n t  Deve lopmen t  Services  . . . . . . . . . . . . . . . . . . . . . .  10-2 

t 
I 
I 

A c a d e m i c  Advis ing ,  Counse l ing ,  a n d  C a r e e r  Deve lopment  

S tuden t  G o v e r n m e n t ,  S tuden t  Activit ies,  a n d  Pub l i ca t ions  

. . . . . . .  10-5 

. . . . . .  10-7 

Student Government  . . . . . . . . . . . . . . . . . .  10-8 
Student Activities . . . . . . . . . . . . . . . . . . . . .  10-9 
Publications . . . . . . . . . . . . . . . . . . . . . . . . . . .  10-9 

S t u d e n t  B e h a v i o r  . . . . . . . . . . . . . . . . . . . . . . . . . .  10-9 

I Academic  . . . . . . . . . . . . . . . . . . . . . .  10-9 
' Non-Academic  . . . . . . .  i " . . . . . . .  10-10 

! 

I 
! 

° ° ° * o * * * * * *  * o ° ° ° ° ~ o * * * * ° , °  

° ° ° ° ° o * ° * *  

° ° ° * ~ * * ° ° * °  

* * * ° ° ~ t * * *  

Studen t  R e c o r d s  

Res idence  Hal l s  

F inanc i a l  Aid  

H e a l t h  Services  

I n t r a m u r a l  Athle t ics  . . . . .  

O t h e r  Issues . . . . . . . . . . . .  

S u m m a r y  a n d  Conc lus ions  

1 1 .  L I B R A R Y  . . 

i I n t r o d u c t i o n  

I. A d m i n i s t r a t i v e  S t r u c t u r e  

S t a f f  . . . 

i B u d g e t  

° ° ° ° ° ° ° , ° * * * * * ° ° °  

• * ~ ° ° ° ° ° ° o * * *  

° ° ° . o * * * * * * o ° ° ° ° ,  

° ° ° , * J * * ° ° ° ° ° . .  

10-11 

10-12 

10-14 

10-16 

10-19 

. . . . . . . . . . . . . . . . .  10-19 

. . . . . . . . . . . . . . . . .  10-22 

~ g I I q @ ~ U Q  r 

I l I O  

U I @ 6  

O ~ O Q  

0 0  

. . . . . . . . .  11-1 

. 11-1 

. . . . . . .  11-2 

• . . 1 1 - 3  

. . . . . .  11-6 

! 
! 

The  Col lect ion ..... 

Services  ....... 

User  Satisfaction * 

Changes  and Improvements  

Faci l i t ies  . . . . . .  

o ° ° * * °  

° o ° * ° °  

° * o ° ° * ° o ° ° , ° ° °  

* ° ° * ° ° ° * ° ° ° ° , ° °  

. . . . . . .  1 1 - 8  

11-10 

11-10 
11-10 

11-12 

I 
S u m m a r y  a n d  Conc lus ions  . . . . . . . . . . . . . . . . .  11-14 

! 



12. COMPUTING AND COMMUNICATION SERVICES . . .12-1 

I n t r o d u c t i o n  12-1 • * • * • • • • • • • • • • • • • * * • * • • • • 

Deve lopmen t  o f  C o m p u t i n g  S u p p o r t  . . . . . . . . . . . . .  12-I 

C u r r e n t  Uti l izat ion o f  C o m p u t i n g  b y  Facu l t y  a n d  S ta f f  . . . . . . . . . . . .  12-2 

A c a d e m i c  C o m p u t i n g  . . . . . . . . . . . . . . . . . . . .  12-4 

A d m i n i s t r a t i v e  a n d  G e n e r a l  C o m p u t i n g  . . . . . . . . . . . . . . . . . .  12-8 

Publ ic  Service  . . . . . . . . . . . . . . . . . . . . . . . . . .  12-9 

S u m m a r y  a n d  Conc lus ions  . . . . . . . . . . . . . . . . . . . . . .  12-12 

13 ADMINISTRATION 13-1 • • * • • • # # # * * • # • • # # # • • * * * 

I n t r o d u c t i o n  13-1 • • • • • • • • • • * * * * * • • • • • • • * * * • • • • 

O r g a n i z a t i o n  a n d  A d m i n i s t r a t i o n  . . . . .  . . . . . . . . .  13-11 

Changes  in OrganiT~tlonal Structure . . . . . . . . . .  13- I 
Changes  f rom 1982-1986 . . . . .  ~ . . . . .  13-2 
Organizat ional  Changes f rom 1987-1989 . . . .  13-3 
OrganiT~tional Changes  Since 1989 . . . . . . . . . . . . . .  13-4 

Current  organiTat lonal  Structure . . . . . . . . . . . . .  13-5 
Interviews with Administrators . . . . . . . . . . . . . . . .  13-5 
Facul ty Perspective . . . . . . . . . . . . . . . . . .  13-7 

Official  Policies . . . . . . . . . . . . . . . . . . . .  13-8 
Separately Accredited Units . . . . . . . . . . . . . . . . . . . . .  13-8 
Govern ing  Board . . . . . . . . . . . . . . . . . .  13-8 

Board Membership . . . . . . . . . . . . . . . . . . . . .  13-9 
Revised Appointment  Process 13-10 
Board of  Trustees Committees and Functions . . . . . . .  13-10 

Ins t i tu t iona l  A d v a n c e m e n t  . . . . . . .  • 1 3 - 1 2  

Development  13-13 • • • • • • • • • • 

Public Relations . . . . . . . . . . . . . . . . . . . . . . . . .  13-15 
Alumni  Affairs 13-16 • * * * • * • * • • • • • • • • • • • • • * 

F i n a n c i a l  R e s o u r c e s  . . . . . . . . . . . . . . .  . . . . . . .  13-17 

State F inanciaISuppor t  . . . 13-17 
Salaries . . . . . . . . . . . . . . . . . . . . . . .  13-20 
Organizat ion for  the Administrat ion o f  Financial  Resources  . . . . . . .  13-23 
Budget  Planning . . . . . . . . . . . . . . . .  13-24 

l 
l 
I 
1 
I 
I 
t 
i 
I 
i 
i 
l 
,I I 

i 

i 

! 
" 1  

! 



I 
i 
i 
I 
l 
I 
! 

I 
! 

i 

m f 

! 
! 
! 

i 
! 

Budget  Control  13-27 
Roladon to i ~ x ' t ~  Control 13-27 
Account ing,  Reporting and Audit ing 13-28 
Investment Management  . . . . . . . . . . . . . . . . . .  13-28 
Risk Management  13-29 

Physical Resources 13-29 

Space Management  . . . . . . . . . . . . . . . . . . . . . . . .  13-29 
Space Inventory . . . . . . . . . . . . . . . . . . . . .  13-29 
Space Allocation and Utilization . . . . . . . . 13-30 

Building Maintenance and Renovation . . . . . . . . . . . . . . .  13-31 
Facilities Planning . . . . . . . . . . . . . . . . . . . . . . .  13-31 

Physical  Development  Plan . . . . . . . . . .  13-31 
Process for  Setting Priorities . . . . . . . . .  13-31 
Deferred Maintenance . . . . . . . . . . . . . . . . . . .  13-32 
Design Process . . . . . . . . . . . . . .  13-33 
Budget  and Financing . . . . . . . . . . . . . . . . . . .  13-33 
Equipment . . . . . . . . . . . . . . . . . . . . . . .  13-33 

Safety and Security . . . . . . . . . . . . . . . . . . . . . . .  13-34 

Externally Funded Grants and Contracats 13-35 

Administrat ion and Control  13-35 
OrganiT~tlonal Changes  Affect ing Grants and Contracts . . . . . . . .  13-36 
Current  Policies . . . . . . . . . . . . . . .  13-37 
Concerns 13-37 

Intercollegiate Athletics . . . . . . . . . . . . .  13-38 

Statement o f  Phi losophy 13-39 • • • • • • • • • * • • • • * * 

Administrat ive and Faculty Control . . . . . . . . .  13-39 
Adminiswative Control  o f  Fiscal Matters . . . . . . . . . . .  13 .40 
Administrat ive Control  o f  Account ing  and Budget  Matters . . . .  13-40 

Academic  Policies and Standards . . . . . . . . . .  13-40 
Responsibil i ty for  Academic  Policies . . . . . . . . . . . . . .  13-41 

Summary and Conclusions . . . . . . . . .  13-42 

Administrat ion and OrganiT~rion . . . . . . . . . . .  13-42 
Institutional Advancement  . . . . . . . . . . . . . . . . .  13-43 
Financial  Resources . . . . . . . . . . . . . . . . . . . . . .  13-43 
Physical  Resources . . . . . . . . . . . . . . . . . . . .  13-44 
Externally Funded Grants and Contracts . . . . . . . . . . . . . .  13-45 
Intercollegiate Athletics . . . . . . . . . . . . . . .  13-45 



14. Inst i tut ional  Effect iveness  . . . . . . . . . . . . . . . .  

t 
.14-I  ' i  

Introduct ion  14-1 * . . ° * * ° • • • • • * • ° * * • * * * * * ° * • ° • 

Univers i ty  P lanning  and  Evaluation:  Context  . . . . . . . . . . . . . . . .  14-1 

Lexington Campus  Planning and Assessment  . . . . . . . . . . . . . .  14-3 
Medical  Center  Planning and Assessment  . . . . . . . . . . . . . . .  14-3 
Research and Graduate  Studies (RGS) Planning and Assessment  . . . . . .  14-4 
Information Systems Planning and Assessment  . . . . . . . . . . .  14-5 
Central  Administrat ion Planning and Assessment  . . . .  : . . . . . .  14-6 

Evaulat ion  o f  Inst i tut ional  Effect iveness  . . . . . . . . . .  14-6 

Plann ing  and  Evaluat ion  Procedures  . . . . . . . . . .  14-8 

A s s e s s m e n t  o f  Educat iona l  Results  . . . . . . . . . . . . . .  14-10 

i 
I 
I 

Assess ing R e s e a r c h  a n d  Publ ic  Service  . . . . . . . . . . . . . . . . . .  14-11 

Inst i tut ional  Research  at U K  . . . . . . . . . . . . . . . . . . . . . .  14-12 

Institutional Research for  Decision Making  . . . . . . . . . . . . .  . 14-13 
Institutional Research to Inc r e~e  Institutional S e l f -Knowledge . . . . . .  14-14 
Institutional Research for  Assessment . . . . . . . . . . . . .  14-14 
Data  Administrat ion and Institutional Research . . . . . . . . . . . .  14-15 
Institutional Rescarch for  Planning and Evaluation . . . . . . . . . . .  14-16 
Continuous Use o f  Imtimtional  Research . . . . . . . . . . . . . .  14-16 
Evaluation of  Institution Research . . . . . . . . . . . . . . . . .  14-17 

I 
m 
ii 

15. S U M M A R Y  . . . . . . . . .  . . . . . . . . . . . . . . . . .  15-1 

Admini s t ra t ion  . . . . . .  

U n d e r g r a d u a t e  Educat ion  . . . 

G r a d u a t e  Educat ion  . . . . .  

Profess ional  Educat ion  . . . . .  

C o n t i n u i n g  Educat ion  . . . . . .  

S t u d e n t s  . . . . . . . . . . . .  

Facu l ty  . . . . . . . . . . . . .  

Research  . . . . . . . . . . . .  

* * ° ° ° ' ' 6 ° * * * 0 . * *  

* * ° ° ° i t  

O ° ° O 0 * *  

* 0 ° ° ° ° *  

* ° ° ° ° ° *  

0 ° ° ° ,  

" * ° ° ' ° *  

0 ° ° ° ° ° ° °  

.15-1 

. . . . . . .  15-2 

. . . . . . .  15-3 

. . . . . . .  15-4 

. . . . . . .  15-5 

. . . . . . .  15-5 

.15-6 

.15-7 

~ L  

I 
! 

I 
I 
! 



! 
' 1  Public Service . . . . . . . . . . . . . . .  

Libraries . . . . . . . . . . . . . .  

m c o m p u t i n g  a n d  C o m m u n i c a t i o n s  Services . . . .  

• 1 5 - 8  

• 1 5 - 8  

• . . 1 5 - 8  

i 
Staff . . . . . . . . . . . . . . . .  

I n s t i t u t i o n a l  Effectiveness . . . . . . . . . . . . .  

i 16. EVALUATING THE PRESENT, ENHANCING THE FUTURE:  

i m A SYNTHESIS . . . . . . . . . . . . .  

Scholarship . . . . . . . . . . . . . . . . .  

! 
7 

I , 
! 

Enrolling Students . . . .  
Supporting Students . . . .  
Helping Students Succeed 
Recruiting Faculty . . . .  
Supporting Faculty . . . .  
Helping Faculty Succeed . . 
Strengthening the Curriculum 
Improving the Teaching/teaming Process 
Enhancing the Academic Environment 

i Leadership . . . . . . . . . .  

Q O ~ I I O ~ Q  

O O ~ O Q U g  

O m O  

I g  

• . 15-9 

15-10 

• . 1 6 - 1  

• 1 6 . 2  

• 1 6 . 2  

• . 16-3 
. . . .  16--4 

. . . . . .  . . 16-4 
. . . . .  16-5 
. . . . .  16-5 

. . . . . . . .  16-6 

. . . . . . . .  16.6 

. . . . . . . .  16.7 

. . . . . . . . . . .  16.8 

I Serving the Commonwealth's Needs . . . . . . . .  16.8 
Extending Education tO the Commonwealth's ~ e m  i i i ~ . . . i i . . . .  16.9 

n s tewardsh ip  

! 

i 
! 

I 

. . . . . . . . . . . . . . . .  16.10 

Increasing F'mancial Support . . . . . . . . . . . . . . . . . . .  16-10 
Attracting, Supporting, a~d Helping Staff Succeed . . . . . . . . . .  16-11 
Ensuring Compatibility of the Athletic Programs . . . . . . . . . . .  16-12 
Developing the Campus Environment . . . . . . . . . . . . . . .  16-12 

E f f e c t i v e n e s s  . . . . . . . . . . . . . . . . . . . . . . .  16-13 

Resmlcmring to Improve Performance . . . . . . . . . . . . . . .  16-13 
Managing the University . . . . . . . . . . . . . . . . . . . . .  16-13 
Planning and Evaluating Academic Performance . . . . . . . . . . .  16-14 
Understanding the University . . . . . . . . . . . . . . . . . . .  16-15 

C o m m u n i t y  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  16-15 

! 

i ,  

Considering the Community . . . . . . . . . . . . . . . . . . .  16.15 
Communicating in the Community . . . . . . . . . . . . . . . . .  16.16 
Leadlng the Community . . . . . . . . . . . . . . . . . . . . .  16-17 

! 



! 
Recommendations . . . . . . .  . . . . . . . . . . .  R-1 ! 

Chapter 2 
Chapter3 
Chapter 4 
Chapter 5 
Chapter 6 
Chapter7 . 
Chapter 8 
Chapter 9 
Chapter 10 
Chapter 11 
Chapter 12 
Chapter 13 
Chapter 14 

0 0 Q ~ 6 O 

I ~ 0 O Q ~ 

U 6 4 Q O 

0 O ~ U 

0 ~ Q 6 U I m 

• ¶ • 

~ p ~ D B 

I m O 

~ Q 6 0 p 0 I 

9 O O p ~ O ~ 

• R-1 
"R-10R-8 i 
R-12 
R-14R-16 I 
R-18 
R-25R'27 i 
R-32 
R-33R-35 i 
R-37 

! 
! 
! 

! 
! 

! 
! 
! 

! 
! 


