MINUTES. University Self-Study Steering Committee
DATE: June 13, 2001
10:00am - 12:00noon
327A College of Pharmacy
PRESENT: T. Birdwhistell, Co-Chair (presiding), B. Berdine, C. Currens,
L. Edgerton, D. Harley, J. Hougland, R. Jordan, D. Kalika,
R. Mitchell, L. Nora, C. Peck-Heath, J. Piecoro, H. Schach, C. Vaughn
T. Birdwhistell called the meeting to order at 10:00 am.
MINUTES:
The Minutes of May 30, 2001 were approved as distributed.

DIRECTOR'SREPORT:

New SACS Liaison

We recently received a letter from the Executive Director of SACS outlining some
changes they are making with regard to personnel assignments. We have been assigned a
new liaison, Dr. W. Donald Crump. Dr. Crump participated in a conference call with us
about a month ago when we discussed distance learning. He has been on the UK campus
before and worked with former Chancellor Hemenway. Dr. Crump hasaPh.D. in
Educational Psychology. He will visit campus next Friday and meet with the Executive
Committee. At this point in time, we till do not have a Chair for our visiting committee.
Dr. Crump has indicated that this will be one of the first items on his agenda. He wants
to get someone at the level of President or Chancellor from an institution of similar size
to UK.

New L ocation

The Self-Study Office is now located in rooms 232, 233 and 235 of the CATS Center in
Memoria Colissum. We made atrip into the Administration Building yesterday to
retrieve things that could be saved. We have not yet had any documents come back from
Chicago, where they are being processed. It is our understanding that, when the
documents do come back, we will have to photocopy anything we wish to keep.
Otherwise, we may have a mold outbreak at some future time. The Young Library
recently had an outbreak of mold in documents that were treated 17 years ago.

Meeting With New President

J. Piecoro met with Dr. Lee Todd on Monday, June 4th. The purpose of the meeting was
to give Dr. Todd an update on SACS. He has had no involvement with SACS. J. Piecoro
provided an idea of the scope of the project, the number of people involved and that the
project had been off track because of problems with the survey. The President-elect is
very interested in our process. He wanted to know the various groups we had surveyed




and the results. We provided him a copy of each of the surveys, the results and a couple
of our draft reports that he had asked to see.

D. Kalika asked if the survey would be publishable at the time we release the self- study
report to the University community. C. Currens has talked to people at the Computer
Center. They will re-run the survey for us so that it isin a more reader friendly form and
iseasier to understand. The survey will then be made available electronically. Our goal
is to have this available at the same time we go public with the final report.

J. Piecoro provided L. Todd with atimetable of when things are to occur with the self-
study. Dr. Todd will send aletter to all committee members expressing appreciationfor
everyone's hard work thus far. At the appropriate time (September), the President's office
also will send an e-mail asking the University community to review the finished report
posted at our web site and request that comments be sent back to the Self-Study Office.

President-elect Todd liked the idea of a fix-it committee and wants recommendations
from us on who should serve. He will aso meet with the Steering Committee soon after
taking office. He wanted to attend today's meeting, but had previous commitments at the
Medical Center. We will try to have him attend a meeting in July or August.

Supporting Documentation
J. Piecoro reminded everyone that we must have supporting documentation for all
individual committee reports. Thisis to be submitted to C. Vaughn as soon as possible.

RECOMMENDATIONS:

C. Currens distributed a list of recommendations and suggestions that he had compiled
from the various draft reports. He noted that this list isin draft form and that committees
arein different stages of developing recommendations. A number of committees are now
studying whether we meet the Criteria. C. Currens asked individuals to look for
similarities between recommendations of the different committees and any similarities to
the recommendations of their specific committees. We are trying to find ways to make
the fina report more manageable for the SACS visitors to read, so we are trying to
shorten the report by combining information where possible. Some recommendations
may cross several different chapters. Where we have recommendations from several
different groups about the same matter, we need to decide where in the report to deal with
theissue. We would then reference that section of the report from other chapters.

Committees need to look at recommendations vs. suggestions. Several groups have not
made that decision and they need to do so. Recommendations deal with something that
does not comply with the SACS Ciriteria. If there were something that a committee
thinks needs to be changed for any other reason than noncompliance, that would be stated
as a suggestion. These will need to be reworked as we edit the final report. The
recommendations and suggestions should be able to stand-aone and make sense if taken
out of context of their place in the report. If a committee has no

recommendati ons/suggestions they need to state in writing “no recommendations or




suggestions submitted at thistime”. Thiswill change as editing the report progresses. C.
Currens will try to post an “ongoing” version of the report on the web so that committee
members can check for the most current version as needed.

H. Schach asked if the Steering Committee will review recommendations and suggestions
submitted in al the individual reports and make the decision on whether they should
remain as recommendations or be downgraded to suggestions. C. Currens said this
would ultimately be the case. L. Nora said that recommendations and suggestions are
pretty clearly defined but that some suggestions seem to be more important than others.
We need to have away to expressthat. B. Berdine stated that in the case where changes
are needed to the administrative regulations, the manner in which this is stated could be
improved. Where something tangible can be done to effect a change, it may need to be
stated as a recommendation to ensure that it isdone. C. Currens said that there are
instances where we meet the Criteria but may be in actua violation of alaw such asthe
federal laws dealing with students with disabilities. When changes such asthis are
needed, it should be stated in a manner that would ensure the changes would be made.

L. Edgerton asked why we could not make something a recommendation if we think that
it really needs to be done. D. Kalika said that SACS had locked in what a
recommendation would be. The numbers of recommendations we receive from SACS
will be important. If the SACS visiting committee gives us 18-20 recommendations, that
isasuccessful visit. If we receive 50 recommendations, then the visit is unsuccessful.
We should put forth what we want back. L. Nora agreed with this statement but also said
that she does not want us to lose our chance to make needed changes or to make a
difference with the Self-Study. B. Jordan said that we do not want to undermine the work
of committee members who have worked so hard to point out changes that need to be
made.

T. Birdwhistell said that he thinks that the way in which suggestions are written can
ensure that they are done. The Steering Committee can reword those suggestions that
may need it once they are submitted to the group. Any kind of designation between
suggestions with some being more important than others also undermines the work of
those groups whose suggestions are not redefined as “strong” suggestions. The
importance of suggestionsin general can be noted in the beginning of the report.

J. Piecoro stressed that the Steering Committee also needs to take Dr. Todd up on his
request for recommendation of members to serve on the fix-it committee.

H. Schach asked if recommendations and suggestions would be circulated to the
appropriate sectors so that they can make an effort to fix those problems that they can. J.
Piecoro said that the final draft of the report would be submitted to the President who will
share it with whomever he wishes. The administration will review the draft for “errors of
fact” only. T. Birdwhistell noted that, at this point, the fix-it committee should take the
recommendations and suggestions from the draft and begin working on them. After
being reviewed by the administration, the draft will be made available to the entire
University community for review and input. The report will be revised appropriately and
will then go to the Board of Trustees for their approval. The final report will go to SACS



in December. C. Currens said that groups need to spell out their recommendations. He
did not go through each committee’s report and try to interpret their intentions.

STRUCTURE OF REPORT:

C. Currens said thet we have already discussed most of the report structure. We talked
about a broad table of contents that this group approved. The final document will
basically follow the pattern of the committee reports. Our big concern isto par down the
Sze of the report to make it more readable. We need an Introduction that includes a
description of the University, its history and programs. This will serve as a brief outline
so that everyone on the visiting committee can look at the Introduction and get an
overview. Those who need more detail can find that in the specific chapters. Some
things such as methodology, which is included in most reports, may be moved to an
appendix so the major report flows smoothly. Prior to the first week in July, C. Currens
plansto send each chair an edited version of his’her report so the changes can be
reviewed. These will also have any questions raised by reading the reports. Reports need
to be smple enough that everyone who reads them (whether internally or as external
reviewers) can understand what is being said.

L. Norasuggested agrid with all criteriaon one axis and all
recommendations/suggestions on the other axis. Thiswould alow avisual picture of
how many groups made particular recommendations/suggestions. C. Currens said this
would be possible, but that a number of suggestions are not closely tied to the Criteria.
Heistrying to find away to link them.

SCHEDULE:

J. Piecoro asked that everyone e-mail C. Vaughn with alist of times they would be gone
this summer. That way we can determine when to schedule meetings. We have alot of
work to do between now and August when we have to submit a draft of the completed
report to the President. L. Nora asked what specific tasks we have to complete. J.
Piecoro said that we have to finalize the report and turn in the supporting documents. C
Currens will edit the report for format and to reduce the size where some narrative is
duplicated and where recommendations/suggestions are made by more than one
committee Edited reports will be sent back to chairs for their review.

J. Piecoro asked if anyone knew of additional rooms that we could use for meetings. D.
Kalika said that the Graduate School conference room would accommodate our group
and that we were welcome to use it if it was not previously scheduled.

J. Piecoro will keep the group informed about his meeting with D. Crump. We know D.
Crump is concerned about distance learning and which locations they will visit. He will
discuss that with the Executive Committee during his visit to campus.



ADJOURNMENT:

The meeting adjourned at 11:00 AM.

C. Vaughn, Recorder



