
MISSISSIPPI’S CITIZEN REVIEW PANEL

ACTION PLAN 2006

OBJECTIVE #1: Improve performance of community networks.

ACTION STEPS:

1. Track Performance Improvement Plan progress as it pertains to community

networks.

Target Date: Quarterly

2. Attend MDHS and other meetings specific to community networks.

Target Date: Ongoing

3. Recruit to the board individual’s expert in community partnerships.

Target Date: July '06

4. Make recommendations to the full board for approval and forwarding to MDHS.

Target Date: December '06

INDIVIDUALS RESPONSIBLE FOR ACTIONS: Jane Boykin and Chunda Longino

OBJECTIVE #2: Improve functioning of the Regional Action Plan groups.

ACTION STEPS:

1. Track Performance Improvement Plan progress as it pertains to regional action plans.

Target Date: Quarterly

2. Attend selective MDHS and other meetings specific to regional actions plans.

Target Date: Ongoing

3. Recruit to the board individual’s expert in regional planning.

Target Date: July '06

4. Make recommendations to the full board for approval and forwarding to MDHS.

Target Date: December '06

INDIVIDUAL(S) RESPONSIBLE FOR ACTIONS: Joyce White

 

OBJECTIVE #3: Revise agency policy for improved system performance in key

areas.

ACTION STEPS:

1. Track Performance Improvement Plan progress as it pertains to policy change.

Target Date: Quarterly

2. Attend MDHS and other meetings specific to policy revision.

Target Date: Ongoing

3. Recruit to the board individual’s expert in policy work.

Target Date: July '06

4. Make recommendations to the full board for approval and forwarding to MDHS.

Target Date: December '06

INDIVIDUALS RESPONSIBLE FOR ACTIONS: Chris Cherney and Patty Marshall


