State

CRP Strategic Planning Worksheet*

National CRP Conference
May 25-26, 2006
Louisville, Kentucky

New Mexico

Key Contact Person

Contact Information

Pat Briggs

pbriggs(@nmcrb.org/toll free 866-857-2976

** Please view this worksheet as a “working document” or a conversation starter in your
state. If you would like for this to be posted on the National CRP web site under your
state’s information, please give a copy to Blake Jones

Major Objectives Action Steps Responsible By When Resources Needed
Parties
Example: Plan a statewide | John Doe, CRP 10/06 *  Money for
Increased meeting of all Coordinator travel and food
Communication Panels and key ¢ Committee to
between CRPS child welfare Sally Doe, State plan event
agency staff Liaison
Produce report on 1.Attend Staff and panel | 1.early fall -Data queries from
“Aging out” the Educational members 2006 case reviews
18-21 yrs. summit on issue 2.January -“Tool Box”
2.Analyze data 2007 -Who to invite
from ind. Case -interview questions
reviews
3.Interview semi- 3.Feb-March | -Data from Dept. on
independent 2007 18-21 yrs. Caseload
living directors, -meeting space
youth and other
vested parties
4.Analyze data & 4. May 2007 -mileage for panel
anecdotal info. member &
from interviews “interviewees’”
5.Produce report July 2007

with
recommendations







