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CHAI R DEMBO. The first
order of business -- 1'd like to welcone a few new
people to the Senate and to the Senate Council. W
have two new students who are senators now, Brad
W der from Engi neering and Daniel Gant's from
Pharnmacy. W have a new faculty nenber, Pat Leffler
fromLCC. And we have, since the | ast Senate
neeting, three new -- well, two new and one very
fam liar Senate Council nenbers: Ernie Yanerella
fromArts & Sciences; Kaveh Tagavi was re-el ected,;
and Mke Cbull fromthe College of Medicine. And we
al so have anot her Senator present. Qur new Vice-
President for Research, Wendy Baldwin, is here, who
is going to be serving this year as a voting nenber
on the Senate.

First order of business is to approve
the mnutes that were distributed fromfour different
Senate neetings fromlast year, the 9th, the 30th,
the 14th of Cctober and the 9th of Decenber. Unless
there's objection, 1'd like to see if we can approve
those as a package. Are there any amendnents or
changes to the minutes, as you' ve read then? (No
response.)

(Whi spering:) Has anybody read thenf?
I s Kaveh not here?
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MR TAGAVI: | read them
It's okay.

MR, BLANDFORD: MOVE to
approve.

CHAI R DEMBO  Thank you.

MR, GESUND:  SECOND.

CHAI R DEMBO.  Any ot her
di scussi on?

COURT REPORTER: Who said
t hat ?

CHAI R DEMBO.  Ceorge
Bl andf ord. Seconded by Hans Gesund.

As a rem nder again, before you speak,
pl ease identify yourself and the college in which you
reside.

Al'l in favor of accepting all the
m nutes, signify by saying aye.

("AYE" VO CE VOTES: UNANI MOUS)

CHAI R DEMBO.  Any opposed?
("NAY" VO CE VOTES: NONE)

CHAI R DEMBO.  Thank you.

The next order of business is a
Menorial Resolution that will be delivered by
Pr of essor Govi ndarajulu of Statistics.

MR GOVI NDARAJULU: M.
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Chai rnman, | adies and gentlenen, | want to do the
Menori al Resolution for Professor Richard L.
Ander son.

Ri chard L. Anderson, Professor
Emeritus and founding Chair of the Departnent of
Statistics, died on January 19, '03. Born on April
20, 1915 in North Liberty, Indiana, D ck was reared
on a general -purpose farm He devel oped an early
interest in statistics by observing the natural
variability in crop and |ivestock production and
fondly recall ed the experinents that he and his
father perfornmed to inprove crop yields. He left the
farmto attend DePauw Uni versity from which he
received his A B. degree in 1936. He then pursued
graduate study at lowa State from which he received
his MS. and his Ph.D. in 1938 and 1941 respectively.

Dick had a | ong and di sti ngui shed
career in academ a. From 1941 to 1967 he was on the
faculty of North Carolina State University and served
as Graduate Admi nistrator for the Departnent of
Experinental Statistics during the period from 1953
to 1966. During World War 11, Dick taught in the
Arny Specialized Training Program and anal yzed fli ght
data with the Statistical Research Goup at Princeton
Uni versity.
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In 1967, Dick canme to the University
of Kentucky to chair the new y-created Departnent of
Statistics and to initiate the graduate prograns in
statistics, where he served for three terns as Chair
bef ore beconm ng an assistant to the Dean of
Statistical Services in the College of Agriculture in
1980. During his career, he also held visiting
appoi ntnents at the London School of Economni cs,
Purdue University, the University of Georgia, and the
Indian Statistical Institute.

In 1978, Dick was one of the founders
of a local statistical consulting firm and he
continued to work there even after his retirenent
fromUK in 1985. Dick published 66 papers in the
areas of experinmental design, regression analysis,
vari ance conponent nodels, and tine series anal ysis.
In 1952, he co-authored the famus book with T. A

Bancroft entitled Statistical Theory in Research.

Dick was a fellow of the Anerican
Statistical Association, the Institute of
Mat hemati cal Statistics, the American Association for
t he Advancenment of Science, and was an el ected nenber
of the International Statistical Institute. He
served as the President of the American Statistical
Associ ation and the Eastern North Anerica Regi on of
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the Bionmetric Society and as a Chair of the Southern
Regi onal Education Board's Comrittee on Statistics.
He was on various editorial boards of professional
journals and supervised 9 Master's and 26 Ph.D

di ssertations at the NNC. State University and three
Ph.D. Dissertations at the University of Kentucky.

Despite his greatness, Dick was a man
of great humlity and kindness. H s influence on the
statistical profession and particularly on the
faculty and the graduate students at North Carolina
State University and the University of Kentucky was
extensi ve and enduri ng.

Dick is survived by his wife of 57
years, Mary, his children, Kathy and Bill, and by
three grandchildren, three brothers and three
sisters. They and all of his friends and forner
col | eagues around the world will mss his presence.

M. Chairperson, | request that this
Resol ution be distributed with the m nutes and a copy
be sent to Professor Anderson's famly.

Thank you.

CHAIR DEMBO Could | ask
that we observe a nmonment of silence in honor of our
departed col | eague.

(Sil ence observed.)
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CHAI R DEMBO.  Thank you,
Pr of essor Govi ndar aj ul u.

Two nmore announcenents before we get
into our action itens. The first is that 1'd like to
enter into the Senate minutes that our Senate Counci
Staff Assistant of 30 years, Ci ndy Todd, has noved to
anot her place at the University. She is working for
the U K Legal dinic. And | wanted to have it
entered into the mnutes that the Senate Council, on
behal f of the entire Senate, is deeply grateful to
her for her many years of service and her attention
to detail in the business of the University Senate
and the Senate Council .

Al so, in the way of announcenents, the
cal endars, the academ c cal endars will be posted,;
they' Il be attached to the web m nutes. They've
al ready been approved by the Senate Council.

And, now, noving into the first action
item Dr. Kalika, Dean of the G aduate School, wll
be presenting the Honorary Degree candi dates that
will be recormmended to the president. These were
deci ded upon by the Graduate Council. Maybe, Doug,
you can describe the process very briefly.

And, as an aside, since this is nerely

at the recommendation stage and it hasn't gotten
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anywhere near approval, although we cannot
technically close the neeting, |'mhoping that | can
appeal to everybody's sense of ethics to keep these
recommendations private until they are announced and
approved by the Board of Trustees, that nobody thinks
that this is a finalized list.

So, Professor Kalika.
(Power Poi nt presentation)

MR. KALI KA: Thank you.

Good afternoon. As requested by Dr.
Denbo, |'Il address just briefly the process which
takes place in terms of the nom nation of Honorary
Degree Candi dates and their recommendation to
Presi dent Todd and then to the Board of Trustees.

Each fall an announcenent is
circulated to the campus conmunity requesting
nom nations for Honorary Degree Candi dates. This
year's call for nom nations, | believe, closed at the
end of October. Those noninations were then
consi dered by the standing commttee on honorary
degrees. Tom Robi nson, the Dean of the Coll ege of
Heal th Sciences, is currently the chair of that
committee. And you can al so see the faculty nenbers,
the trustee nenber, and al so the ex-officio nmenbers
of that cormmttee. Based on the deliberations of the
ASSOCIATED REPORTING SERVICES, INC.
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conmittee, a slate of three nom nees was then taken
forward and put before a neeting of the G aduate
Facul ty, which took place on January the 16th, and
the Graduate Faculty approved each of the individual
nom nees that were presented to them And so it's ny
privilege to present these three individual nom nees
for honorary doctoral degrees with the plan being
that the degrees will be conferred at the spring
commencenent on the 10th of May.

The first honorary degree nom nee is
MARY SUE COLEMAN. Recently appointed as the 13th
presi dent of the University of M chigan, Mary Sue
Coleman is at the pinnacle of her distinguished
career in higher education. A native of Mdison
County, Kentucky, Dr. Coleman was fornerly the
president of the University of |owa where she served
for seven years. She has al so served as Provost and
Vice President for graduate studies and research at
the University of New Mexico and as a Vice Chancel |l or
and Associate Provost at the University of North
Carolina at Chapel Hill. She served 19 years as a
menber of the biochem stry faculty and as a Cancer
Center Administrator at the University of Kentucky,
where her research focused on the i nmune system and
mal i gnanci es.
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At the University of M chigan, Dr.
Col eman hol ds faculty positions as a professor of
bi ol ogi cal chem stry in the University of M chigan
Medi cal School and professor of chenmistry in the
Col l ege of Literature, Science, and the Arts. She
has a record of 77 publications in scientific and
acadenic journals and has received nore than two
dozen grants totaling $8 mllion for her research in
cancer, genetic engineering and bi ol ogy.

El ected to the National Acadeny of
Sciences' Institute of Medicine in 1997, Dr. Col eman
is a fellow of the American Association for the
Advancerent of Science and of the Anerican Acadeny of
Arts and Sciences. She co-chairs the Institute of
Medicine's Conmittee on the Consequences of
Uni nsurance. Her extensive |eadership positions in
hi gher education i nclude serving on the Association
of Anerican Universities executive conmittee, the
Aneri can Council on Education Board of Directors, the
Nati onal Collegiate Athletic Association Board of
Directors, and the Knight Comm ssion on
Intercoll egiate Athletics.

Dr. Col eman has al so served on the
Board of Trustees of Ginnell College, the Board of
Trustees of the Universities Research Associ ation,
ASSOCIATED REPORTING SERVICES, INC.
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t he ACE Task Force on Teacher Education and

Commi ssion on Mnorities in H gher Education, the
Busi ness- Hi gher Educati on Forum | magi ni ng Anerica
Presidents' Council, AAU Task Force on Research
Accountability, the NCAA Standards for Success
Advi sory Board, and Presidents Leadership G oup of
the Hi gher Education Center for Al cohol and O her
Drug Prevention.

Dr. Col eman earned her bachelor's
degree in chemstry fromGinnell College and her
doctorate in biochemstry fromthe University of
North Carolina. She engaged in postdoctoral work at
North Carolina and at the University of Texas at
Austi n.

For her distinguished record of
| eadership in higher education and her research
acconpl i shnents, Mary Sue Col eman is recommended as a
reci pient of the 2003 Honorary Doctor of Science
Degr ee.

Qur second nomi nee is WLLIAM S.
FARISH, 111. Anbassador to the court of St. Janes,
Great Britain, since Senate confirmation in July
2001, WIlliam S. Farish has had a | ong and
di stingui shed career with interests both in Texas and
Kentucky. Anbassador Farish is the former president
ASSOCIATED REPORTING SERVICES, INC.
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of WS. Farish and Conpany, a trust nanagenent
busi ness in Houston. He is also the founder and
owner of Lane's End Farm a 2, 000-acre conmerci al
t hor oughbred breeding facility near Versailles, and
is the fornmer chairman of the Board of Churchill
Downs.

Anbassador Farish began his career as
a stockbroker at Underwood, Neuhaus and Conpany in
Houston. He | ater became president of Navarro
Expl orati on Conpany and was a foundi ng director of
Eurus, Incorporated, a New York bank hol di ng conpany,
and of Capital National Bank in Houston. He is a
past organi zi ng nenber of the National U ban League-
Houst on Chapter, and chai rman of the Houston Parks
Board. He is also forner chairman of the Ephraim
McDowel | Cancer Foundation and is currently a nenber
of BritishAmerican Business |ncorporated Board and
the British-American Business Council |nternational
Advi sory Board.

Prior to beconi ng anbassador, M.
Farish served on the boards of Houston Natural Gas,
Pogo Productions, @Gl veston-Houston Corporation, Post
OGak Bank, Zapata O fshore O, Baylor College of
Medi cine, Rice University and Transyl vani a
University. He formerly served on the Board of
ASSOCIATED REPORTING SERVICES, INC.

Stephanie Schloemer, President
(859) 233-9272 (800) 882-3197 13



© 00 ~N oo o B~ w N P

N NN N NN R R PR R R R R R R
ga A W N P O © 0o N oo 0o M W N O

UNIVERSITY OF KENTUCKY SENATE

February 10, 2003

Trustees of St. John's School in Houston and South
Kent School in South Kent, Connecticut. He is the
former chairman of the WIlliam Stanps Farish Fund, a
charitabl e foundation, in Houston.

Wth ties to the Cormonweal t h of
Kent ucky since purchasing his first thoroughbred at
Keenel and in 1963, Anbassador Farish has al so been a
| ongti me supporter of the University of Kentucky. He
has worked to establish the Markey Cancer Center and
supported UK Athletics as well as the UK genera
fund. He has al so served as chair of private giving
for the A uck Equine Research Center. A founding
director and former chairman of the executive
commttee of Breeders' Cup Ltd., Anbassador Farish is
currently a nenber of the Board of Directors of the
Keenel and Association. He was the wi nner of the
Ecl i pse Award for Leading Breeder in 1992 and again
in 1999 and his Lane's End Farm was naned | eadi ng

farm of 2002 by_Thor oughbred Ti nes.

As anmbassador to Britain, M. Farish
represents the people of the United States, and in as
much represents the people of Kentucky. His
dedi cation to serving his country and helping its
i nterests abroad has al so strengthened his adoptive
hone state. His work has and will continue to
ASSOCIATED REPORTING SERVICES, INC.
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provi de i ncreased opportunities for U S. interests
i nternationally.

For his distinguished record of
| eadership in industry, educational contributions,
and service to the people of the United States and
t he Conmonweal th of Kentucky, WIlliam$S. Farish |11
is reconmended as the recipient of a 2003 Honorary
Doct or of Laws degree.

And, finally, our third nom nee is
M CHAEL LEE MULLI NS.

Through a quarter of a century of
service as executive director of the H ndman
Settl ement School in H ndman, Kentucky, M chael L
Mul I'i ns has contributed significantly to education,
as well as to the arts and humanities of the
Appal achian region. Born in H Hat, Kentucky and
educated at Berea Coll ege and the University of
G ncinnati, M. Millins has possessed the vision
needed to transforma noribund institution into a

thriving and useful community asset. At H ndman

Settl enment School, M. Millins has been instrunental

in the devel opnent of the East Kentucky Tutori al
Program for children with dyslexic characteristics,

the Adult Learning Center that coordinates tutorial

and testing services for adult basic education, and
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the Eastern Kentucky Teachers Network, an
organi zati on of 85 teachers who are using the Foxfire
teachi ng approach. |In addition, he has assisted in
providing facilities and support for the Knott County
Li brary and maki ng a home for the Knott County 4-H
program
M. Millins has continued to build on
the artistic and literary heritage of the Hi ndman
Settl ement School through his creation of the annual
Witers Workshop and Famly Fol k Week. The Witers
Wor kshop has attracted professional and anat eur
witers fromacross the country to work with such
aut hors as Gurney Norman, Lee Smith, Wendell Berry,
JimWayne MIller, James Still, and Ed McCd anahan.
Simlarly, people fromall over the
United States engage in Fam |y Fol k Week, which
features nmusic, oral tradition, and crafts taught by
such remarkabl e representatives of the culture as
Jean Ritchie, Verna Mae Sl one, Andrenna Bel cher,
M nni e Adkins, and Lee Sexton. These annual events
are conplenented by a wealth of activities such as
Artists-in-the Schools programs, nusical festivals,
community wor kshops and dances, and the establishnent
of the Marie Stewart Crafts Cabin, an outlet for the
mast er craftspeople of the region.
ASSOCIATED REPORTING SERVICES, INC.
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Also inportant is his work with the
Knott County Conmunity Devel opnent Initiative. M.
Mul I'i ns has been instrumental in the conception and
i mpl ement ati on of $20, 000, 000 in projects rangi ng
froma branch of Hazard Conmunity Col |l ege and a
technol ogy center for distance learning, to
associ ated water, sewer, parking, access, and
envi ronnental inprovenents at the H ndnan Settl enment
School .

M chael Mullins represents the kind of
| eadershi p that Appal achia needs as it noves into the
21st Century. By his own actions, he has encouraged
others to nmake a difference. He has applied
know edge, education, and pride in his own people as
they work together to solve the problens facing his
and many other comrunities in the Appal achi an region.

His list of service activities is a
| ong one and includes the Knott County Chanber of
Commerce, Public Library Board, Tourism Comm ttee,
Literacy Council, H ndman Lions O ub, Kentucky
Citizens for the Arts, Kentuckians for the
Commonweal t h, East Kentucky Leadershi p Conference,
Leader shi p Kentucky, Appal achian Studi es Associ ati on,
Kentucky Arts Council, Forward in the Fifth, Jenny
Wl ey Theater, the Orton Dyslexia Society, Kentucky
ASSOCIATED REPORTING SERVICES, INC.
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Appal achi an Advi sory Council, Kentucky Appal achi an
Commi ssi on, Preservation Kentucky, and the Tracy
Farmer Center for the Environnent Advisory Board.
For his contributions to education and

the arts and humanities in the Appal achi an region,
M chael Lee Miullins is recommended as a recipient of
the 2003 Honorary Doctor of Letters degree.

CHAIR DEMBO Wth that,
"Il entertain a notion to accept these three
candi dates for recomrendati on for the degrees
i ndi cat ed.

MR. CANON: Brad Canon,
Political Science. So MOVE.

CHAIR DEMBO |Is there a
second?

MS. STATEN: Ruth Staten,
Col | ege of Nursing. SECOND

CHAIR DEMBO. Ckay. |Is
there any di scussion or questions for Dr. Kalika?
(No response.)

kay. Al in favor of reconmendi ng

t hese candi dates, signify by saying aye.
("AYE" VO CE VOTE: UNANI MOUS)

CHAIR DEMBO. Al |l opposed.
("NAY" VO CE VOTE: NONE)

ASSOCIATED REPORTING SERVICES, INC.
Stephanie Schloemer, President
(859) 233-9272 (800) 882-3197 18



© 00 N o o b~ w N Pk

N NN N NN P P R R R R R R R
a A W N P O © 00 N O O pdM W N -, O

UNIVERSITY OF KENTUCKY SENATE

February 10, 2003

CHAI R DEMBO.  Thank you very
much.

The agenda wi Il get increasingly
conplex as we go on. So this is the easy stuff so
far.

The next item of business concerns the
| aw school honor code. Let nme give you a little bit
of the chronol ogy so you know where it's been and why
it's comng to you right now

At the Senate neeting in April of 2000
the | aw school presented an Honor code proposal. And
at that point the Senate indicated some concern about
the extent to which a Code was run by students, and
the fact that students were in the Code appoi nted by
the dean and not elected. Louise Gahamat that tine
indicated to the Senate that, one, it's hard to run
for election by saying, "I'mnore honest than you."
It's also -- Having the dean sel ect students, in
their opinion, would provide nore experienced
students and nore diversity. And finally, that, in
general, the Honor code process had gotten so
| awyered up, it was not working properly.

(Laughter)
Those are not ny words.

At that point in tinme at that Senate
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nmeeting, there was an anendnent offered for the Honor
code to have the nenbers elected by the Student Bar
Associ ation. And that anmendnent failed. There was
an amendnent to have three students and two faculty
instead of two and two, and that failed. Finally,
there was an anendnent to accept the proposal and to
have it in effect for two years and returned to the
Senate for reconsideration.

The rule that we're tal king about here
says that any school or college can establish an
Honor code governed by the students with approval by
and/ or appeal to the faculty of such a college. So
that's the principle that we're going by here.

The Senate Council net on the revised
honor code 12/19 of '02. There had been an extension
of fered. Follow ng discussion, there was a notion
made to wai ve the Senate rule, since it was going to
be not until February that the Senate was going to
nmeet again. And Professor Frost and Dean Vestal were
concerned that there would be no honor code in place
at the start of the spring senester. So the Senate
Counci | decided to approve the | aw school honor code
as an energency situation with the idea that it would
come before the Senate at its February neeting, also

contingent on revising Senate Rule VI 6.0, noting
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that if an Honor code is not student governed, then
the affected students would preserve their right to
appeal their case to the University Appeal s Board and
heard as a de novo case.

So let me explain that to you first.
Ri ght now, if a college has an honor code, the only
thing the Appeals Board is allowed to do is to find
out if the college followed its own rules correctly.
It's not supposed to start the whole hearing all over
again. Hence, then the board can only act if it
beli eves that the students' rights have been
violated. And, in that case, the Appeals Board can
conduct a de novo heari ng.

So before we put the | aw school honor
code on the floor, we need to consider the proposed
amendnent that's conme fromthe Senate Council saying
if the Honor code is not student governed, the
affected students preserve their full right of appeal
as any other student would who's not in a college
wi th an Honor code.

So, fromthe Senate Council, let's put
on the floor for discussion. Do you all understand
the reason to approve this first?

MR. GROSSMAN:  Bob Grossman.
CHAI R DEMBO. Col | ege of ...
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MR. GROSSMAN: Col | ege of
Arts & Sciences. What does "student governed" nean?

CHAI R DEMBO.  Students get
to elect their nenbers; they run the process.
Basically, it's an all-inclusive term | don't know
if | can answer it any better for you.

There was anot her hand up? Yeah, Bob,
go ahead.

MR. GROSSMAN: | amstill
not clear. Does "student governed" exclude certain
things and include other things, like the extent to
whi ch faculty are involved in the process?

CHAIR DEMBO. So let ne
preenpt a little bit of what Professor Frost is going
to say when he tal ks about the Honor code.

Their col |l ege deci ded that they wanted
the dean to appoint students. And their whole
communi ty decided upon that. So, in that sense, it
can't be considered a purely student governed code;
yet, it represents the spirit of what their community
wants to have as an Honor code. So changing the rule
or providing this anmendnent would allow that |eeway
to occur.

MR. M CHAEL: How do we know
that they want this Code? How do we know? The
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students wants the Code, faculty wants the Code,
col |l ege wants the Code, who wants the Code?

CHAIR DEMBO Wuld it be
better for me to go into the Code, itself, and show
you what they've conme up with so you can see the need
for this amendnent? Wbuld that help you?

MR, GOVI NDARAJULU: But that
doesn't seemto have anything to do with who actually

asks for it, the students, faculty. Wwo asks for the

Code?

CHAI R DEMBO.  For the Honor
code?

MR M CHAEL: Yes.

CHAIR DEMBO It's usually a
joint -- It should be a joint faculty/student

decision. And the idea in the professional colleges
that have it, Medicine, Dentistry, Pharmacy, and Law,
is that a college gets to performits own peer review
when an infraction has occurred. So it's an
educati onal experience and it also allows the
students to participate in their own community.

MR MCHAEL: | still didn't
hear who actually proposes it. | nean, is it the
students? Is it faculty? Wo is the body who asks

for it?
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CHAIR DEMBO So in this
case, Chris?

MR. FROST: Sure. 1'd be
happy to discuss with you all the process we went
through to put together this Honor code.

And | have here with ne several
menbers of our community who were active in that
process. To ny left is Professor Kathy Mwore, who is
a faculty nenber of the commttee to revise the Honor
code. To her left is M. Stephen Marshall, who is
the current Chair of our Honor Council and third-year
student. To his left is M. Joey Stewart, the
presi dent of our Student Bar Association el ected by
the entire student body. And sitting in front is M.
Anna Warnock who is a student nenber of the Honor
Council, a second-year student, who al so served on
t he Honor Council.

When our Honor Council expired, we
canme and asked you all about this tine |last year for
an extension through the senester, through the fall
senmester, of our Honor code so that we could
undertake a study and look at it and tal k about it
anong our community. You granted that extension and
here's what we did. W put together a commttee of

four students and four faculty nenbers to | ook at the
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Honor code in toto including and specifically the
guestion of whether we wanted students to elect their
menbers.

We net four tinmes and cane up with
some revisions but basically left in place in that
commttee this notion that the dean woul d appoi nt
them One change we did nmake at both, | think, the
i nstance of the dean and the instance of the student,
was that the dean would consult the student | eaders,
the outgoing Chair of the Honor Council, as well as
the President of the Student Bar Association in
maki ng those appoi ntnents. W thought that added a
| ot to the process.

We then took the recommendati ons that
we came up with, that I can go through with you, and
submtted themto, really, three reviews. The entire
Student Honor Council Review, and that's a 12-nmenber
body of students, those students reviewed that. The
Student Bar Association officers reviewed the
changes. And we had a new forum During the period
we set aside for such forumin which there are no
cl asses. W had about 30 students attend that. W
all got copies of our revisions and we di scussed and
poi nted out specifically what we had done, and al so

di scussed this question of election.
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W heard no student -- And these
students can certainly expand on what | say. And if
you have any questions for them please feel free.
We heard no student that wanted an el ection. They
were happy with the dean's appointnent. They did,
however -- They were nore happy with the
consultation. That worked well for everybody who
took an interest in this and | think it was a pretty
good process for our neetings. That's how we cane
out .

CHAI R DEMBO O her
guestions?

MR. TAGAVI: Kaveh Tagavi .
Since | brought up several years ago this governnment
by students, let nme just briefly state, in ny
opi nion, the University right now allows students to
be in charge of their own Honor code. In |lieu of
| osing the right to be heard de novo, they can appeal
to the Appeal s Board.

What happened with the | aw school, in
my opinion, twd years ago, it was not student
governed and | think the | aw professor that -- who,

t hensel ves, they admt it's not governed today. But
to their credit, they allowed -- they restated the

right of students to be heard de novo. That's the
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reason for the rule change that you were proposing a
few m nut es ago.

But while I'"'mup -- and | apol ogi ze, |
t hought | had read everything in your Honor code. So
| didn't bring the copy with ne. | thought the Honor
Code chair was going to be a student but | saw
Prof essor Gaetke's nane as the chair.

MR. FROST: He was the chair

of the Revision Conmttee to the Honor code.

MR. TAGAVI: Ckay. Thank

you.
CHAI R DEMBO  Prof essor
G ossman?
MR. CROSSMAN.  Yes. | still
don't understand this amendnent. "If the Honor Code
is not student governed ..." W0 deci des whet her an

Honor code is student governed? And | thought the
whol e poi nt of approving an Honor code is that it
woul d be student governed. So why woul d any non-
student governed Honor code be approved in the first
pl ace?

CHAIR DEMBO  Chris, can you
describe a little bit of the problens that you ran
into to make your college have different needs than

sone of the other colleges with Honor codes?
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MR. FROST: Sure. And I'l

al so ask one of the students to address this question
of election.

| think for us, I"'mnot -- Qur |ast
Honor code had a | ot of problenms with it that caused
the process to get lawered up and | think we've
streamlined that. And this was all what was approved
in 2000 for the two-year period. So |I'mnot going to
pl ace a |l ot of reliance on that.

| think, for our community, we are
confortable with the notion of adjudicators being
appointed. |It's sonething that | think, even though
we do have state courts that are elected, it's
sonmet hing that the federal courts and the courts that
we |l ook to as the best courts in the |land, are courts
that are appointed, courts that don't really get
involved in sort-of judicial elections. You know,
vote for nme and |I'lIl make sure that no student is
ever charged and convicted of an Honor code
vi ol ati on.

| have a lot of faith in our students
but I think for the long term-- | also have faith
in the notion that they can sort of self-regulate.
They know what they want. | nean, they've thought

about this a |ot, thought about it and tal ked about
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it. And I think that the specter of an election with
them as sonmething that's inportant, just didn't fit
with their needs. But better for nme to let the
students address that. And I'll let one of them
coment .

MR. GROSSMAN: | don't have
any problemw th the rationale for the dean
appoi nting students. Wat | don't understand is the
rationale for this anendnment. | nean, does it nean
that at five years down the road a student can stand
up and say, "Well, this is not a student governed
Honor code; therefore, | want a right of appeal"?
Are you saying that wwth this new revanped Honor
code, the students will have a right of appeal to the
Uni versity Appeals Board or will not have a right?

MR. FROST: The students in
our Honor code, which will cone -- as soon as this
amendnent's over, will cone before you for your own
approval, do have a de novo right of review to the
Uni versity Appeals Board, as opposed to just a sort
of -- 1 guess the other reviewis to just determ ne
whet her or not we followed our own internal
pr ocedur es.

MR GROSSMAN.  So you're

saying that this honor code is not an honor code as
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envi sioned originally by the rul es?

MR, FROST: Well, | guess
I"'mnot willing to say that, necessarily. | don't
want to over-|awyer your question. This is -- W

consider this to be an honor code. The students al
sign honor pledges. That's the nobst inportant thing,
I think, for us. And, again, |I'mspeaking for the
students and | shouldn't do that. I|I'mgoing to |et
them address that. That aspect of the honor code is
retai ned. The aspect of the honor code in which
students and faculty formed a conmttee to hear
charges is retained.

The difference is, the dean — They
make a recommendation to the dean who nmakes a
determ nation at that point. That determ nation then
follows the normal University procedure for appeals.
So it depends on how you |ook at it. One mght | ook
at it as being the normal University procedure, once
it leaves the | aw school with this advice and this
col | aborative effort going intoit while it's in the
| aw school. | mean, as | understand the general
rule, it's that the dean nmakes the determ nati on and
it goes straight to the University appeals and al
t he due processes contained there. You asked what we

-— W've just added sone elenents to that in-school
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det erm nati on.

MR GROSSMAN.  So you are,
in fact, saying that now the honor code that you are
proposing will not qualify as a student governing
honor code under this rule?

MR. FROST: | never said
that. Al right?

(Laught er)

MR. CGROSSMAN:  Then | don't

under st and the purpose of an anendnent.

MR FROST: You all wll

have to make -- You all will have to make your
determ nation. | read "student governed" differently
fromsonme other people. If -- There's a sense that

this rule needs to be anended to pass the honor code.
My main interest is the honor code that we have,
because we're confortable with it, as an institution.
What you need to do with the rules, | think I'll have
to turn back to you all.

MR, DURANT: Davi d Dur ant,

COURT REPORTER: Par don?
MR, DURANT: Davi d Dur ant,

Are the other honors in the other
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col | eges student el ected?

CHAIR DEMBO. Yes, they are.

MR, DURANT: Ckay. So the
real difference then is whether they're student
el ected or dean appoi nted?

CHAIR DEMBO. That's the
bi ggest difference, yeah.

MR GROSS: Don Gross,
Political Science.

WIIl you put up the Senate Rul e agai n,
the creation of honor codes? So it doesn't really
require that it be student governed?

CHAIR DEMBO. There's two
parts to this rule.

MR, GROSS: Gkay. Could |
get the second part?

CHAIR DEMBO. This is the
first part.

MR, GROSS: Wiat | guess |
don't understand is, if | have authority to create it
requires that it be student governed, | don't
under stand an anendnent which i medi ately says, but
in those cases when it's not student governed, we can
do this. | nean, it's not a question of whether this

is a good idea or not. But it seens |ike we can only
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create one if it is student governed. And then to
say it isn't, that seens to be quite a contradiction
to ne.

CHAIR DEMBO.  Well, if I can
make a suggestion. The Senate Council recomended
this change to acconmpdate the | aw school's honor
code. But we don't want to get in the way of the
approval of the honor code, even if it means not
accepting this anendnment to the rule. Because that's
really the spirit, is having a conmunity being able
to self-determ ne how they want to handl e academ c
infractions. The University of Virginia, for
exanple, is an entirely student-run honor code and
they could reconmmend expul sion of a student. So
that's yet one step further.

Pr of essor Berger?

MR. BERGER  Ron Berger,
Medicine. |'mprobably slowtoday. | can't still
understand the difference. Do they on their student
honor codes, do they have a right to appeal --

CHAIR DEMBO Only--

MR. BERGER --for de novo
hearing, not for violation of rights that they have?

CHAIR DEMBO No. No, the--

MR, BERGER  So nobody has?
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CHAIR DEMBO So the Col |l ege
of Medicine, if sonebody--

MR. BERGER Well, let ne
take it a step at a tine, because | can't otherw se
follow Ckay? So we have a whol e bunch of honor
codes that are considered student ran, which do not
have right of appeal; is that correct?

CHAIR DEMBO. The only
appeal is if they feel the process is not fair.

MR. BERGER  They have a
right if the process--

CHAI R DEMBO. Ri ght.

MR. BERGER But not for the
de novo hearing of guilt or innocence?

CHAI R DEMBO.  Yeah.

MR. BERGER  However, we
feel that the | aw school honor code needs an
exception. Therefore, this honor code is different
t han other honor codes. And the difference is that
it can be interpreted that it is not student ran.
Yes or no? That's a black-and-white question; it's
either yes or no. |Is that the reason why we feel it
different?

CHAI R DEMBO.  Yes.

MR. BERGER  Ckay.
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CHAIR DEMO Wiy didn't you

speak up earlier?

(Laught er)
O her questions or comments?
Pr of essor Grossman?

MR. GROSSMAN: | have a
problem then, with the wordi ng of the anendnent
where it says, "If the honor code is not student
governed ..." because it's not clear to ne who
deci des whet her an honor code is not student
governed. If we want to nmake an exception for the
| aw school honor code, let's just say, the | aw school
honor code shall be done this way, because this seens
to ne to be opening up a Pandora's Box of every few
years soneone saying, "This is not truly student
governed. | want to appeal." Again, this has
nothing to do with the nerit of the |aw school's
honor code-

CHAI R DEMBO  Ckay.

MR. GROSSMAN: --but | don't
believe that this anmendnent addresses the concern.
Apparently sonmeone has decided that the |aw school
honor code is not truly a student governed honor code
but that's -- Because, otherw se, there's no purpose

for this amendnent; right?
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CHAI R DEMBO.  Ckay.

MR, GROSSMAN:  But who
decided it and is it decided permanently or what. So
| would Iike to see this anendnent reworded in sone
way that addresses these concerns.

CHAI R DEMBO. Ckay. Can
put it before the Senate, then, to vote on the honor
code, itself, since that's the substance that we're
trying to anal yze here? Okay. So that's on the
floor and we're tal king now just about the honor code
as proposed by the | aw school that the Senate Counci
granted as an energency neasure. Ckay?

Al in favor of accepting the |aw
school honor code as is, signify by saying aye.

MR. FROST: Wait, wait,
wai t .

MR, DURANT: Have we
di scussed this at all?

CHAIR DEMBO.  Am | junping
the gun?

MR. CIBULL: W don't know
what the honor code is.

CHAI R DEMBO.  Ckay.

MR. FROST: Details,

details, details.
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(Laughter)
CHAIR DEMBO.  All right. It
was -- Chris, do you want to go ahead and. ..
MR, FROST: Yeah, I'Il go

ahead. Let ne get into this.

| have focused ny comments on the
changes to the | aw school -- part of the |aw school
honor code that was enacted Septenber -- |'msorry,
in the spring of 2000. But let nme just talk sort of
general |y about the way our honor code works. Qur
honor code works as follows. W have a provision for
appoi ntnent of students by the -- Well, first of
all, we have a series of violations. W have, in
terns of the adm nistration of the honor code
appoi ntnent by the dean of 12 nmenbers of the Honor
Counci | .

One of the changes that we've nade is
a provision permtting the dean to appoint first-year
| aw students to the Honor Council. So the idea is
that we'll have four fromeach of our three classes.
That appointnment is done in consultation with the
presi dent of the Student Bar Association and the
chair of the Honor Council.

In addition, the dean appoints four

faculty nenbers to serve. The Honor Council -- The
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student group, the 12 students in the Honor Council,
is generally charged with maintaining ethical sort-of
content of |aw school and they are people that are --
the students can | ook to, to go ask questions of and
can view as student leaders in this arena. Each
student signs an agreenent agreeing to abide by the
col | ege honor code.

When we have an honor code conpl aint,
it goes to the chair of the Honor Council. The chair
of the Honor Council discusses that conplaint wth
the associ ate dean of Academ c Affairs. The chair of
the Honor Council makes the determ nation as to
whet her or not the conplaint states a violation of
the Honor Code. This isn't a question, really, of
| ooking at the -- whether the facts are true but,

i nstead, just asks: Assum ng these facts are true, is
what's alleged here a violation of the honor code?
Once that happens, after notification to the
respondent, the person charged, an informal hearing
is convened with two faculty, two students and in the
presence of the dean. A record is kept of that

i nformal hearing. And we have included provisions in
our new honor code to permt those to be videot aped
as opposed to audi ot aped.

At this hearing that's conducted
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informally without being overly |lawered up with the
rul es of evidence, the Honor Council mnekes a
decision. It takes three to -- A decision by a vote
of these three is considered a recommendation to the
dean. And it's overridden only if the dean considers
the recommendation to be clearly erroneous. |If they
split evenly on the issue of guilt, the dean decides
the question. The honor code contains a series of
penal ties and provides for this de novo appeal
according to the rules of the University Senate.

W have provisions in here about
confidentiality. W have provisions in here about
record keeping. Sone of those provisions are new.
One of the things that we face in record keeping is
that when the students apply to Iicensure — apply for
licensure with the Bar, the Bar will routinely send
t he dean questionnaires aski ng whether or not the
student has ever even been charged with an honor code
violation. And we have to keep a record in our files
even if there is an acquittal, because the student is
going to have to answer the sane question and we want
to be able to go to our records, pull sonething out
and say, yes, there was a charge but there was an
acquittal. And that's the only way that we can have

sonmething in our records to give the Bar exam ners
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and Character and Fitness fol ks at the Bar, the
confort that the student nay have been charged but
was acquitted.

Those are the major features of the
honor code. Many of themare -- Mst of themare
the sane as the ones that we passed in 2000. | would
be happy to answer any questions.

CHAI R DEMBO.  Prof essor
Dur ant ?

MR. DURANT: David Durant.
Do the other professional colleges have the dean make
the final decision? Do those prograns al so have the
dean make the decision?

CHAIR DEMBO. Yes. The
Honor Council recomends to the dean.

Pr of essor Tagavi ?

MR. TAGAVI: It was asked
who deci des whether this proposal is student governed
or not? Wile | assuned that was obvi ous we decide
when the proposal cones to us; the Senate decides if
the code is governed by students or not. These
students are hand-picked by the dean. And |I'msorry
-- | amfor this but I amfor this with the
exception which | amsorry that we are not talking

about now. The students are hand picked by the dean.
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There are two students, two faculty on the commttee.
If they are split, the dean decides. So just inmagine
the case that both students say one way and then the
dean decides or the two professors say the other way
and then it decides -- if the dean decides in favor
of the professors' side. W have a case in which two
students -- all the students on the code said one
way, the decision is made the other way, and here we
are deciding whether this is student governed or not.
I think the answer is very clear.

| al so have to nake one conment
regardi ng appoi ntnments are better than el ection.
agree with that except that the anal ogy breaks; in
real life judges are appointed by el ected people.
Deans are not elected. Mybe we coul d change that
but that's--
(Laught er)

But 1'd Iike to object with the

proceduring. W had the area in question on the

floor. I think we have to decide on that. And |
think it would be not -- it wouldn't be wi se to have
a code which breaks our own rule. Yes, | realize we

can pass conflicting rules but we are going to | ook
bad if we have conflicting rules.

Sol'dlike to ask in this procedure
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to go back to the original notion and either pass it
or defeat it. | don't think we can have a notion
over anot her noti on.

CHAIR DEMBO Ckay. So
we're back to Senate Rule, the anmendnent to 6.6.0.

Prof essor G ossman?

MR. GROSSMAN:  Yes. | would
i ke to suggest that this proposed anendnent be
changed. Wat | would like to see is an honor — An
honor code may choose to allow affected students to
preserve their right to appeal their cases to the
Uni versity Appeals Board. That way, there's no
deci si on about whether it's student governed or not.
If the Senate feels that an honor code will not
represent the rights of the students sufficiently
wel |, we can reject an honor code.

In this particular case, if there are
concerns about being student governed but the honor
code explicitly preserves the right to appeals, then
it's fine. That way there's no contradiction in the
rul es and everyone gets what they want, as far as |
can tell.

CHAIR DEMBO. So you're
of fering an anmendnent. Actually, it's a substitute

nmoti on?
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MR. GROSSMAN: A substitute
notion, | guess.

CHAI R DEMBO.  Sayi ng t hat
the honor code -- that any college with an honor code
may elect to offer the right of a de novo hearing by
the University Appeals Board. |Is that the essence of
what you're sayi ng?

MR GROSSMAN: | would --
Not the coll ege but the honor code nust have -- may
have in it the right of affected students to appeal
their cases to the University Appeal s Board.

CHAI R DEMBO  Ckay.

MR. CIBULL: That's what
that's saying. They already have that right; isn't
that correct?

CHAIR DEMBO  But | think
what they're saying is that right now the proposed
| aw school honor code will conflict with the
Uni versity Senate Rule, because they are allowing a
de novo hearing. And Dr. Grossnan's anendnment or
substitute notion would allow the | aw school honor
code to state what it does.

First, is there a second to the
substitute notion?

VMR GOVI NDARAJULU: |

ASSOCIATED REPORTING SERVICES, INC.
Stephanie Schloemer, President
(859) 233-9272 (800) 882-3197 43



© 00 N oo o B~ w N Pk

T N T S T T T N T e e e e e e S S S S
gag A W N P O © 0o N oo 0o M W N+ O

UNIVERSITY OF KENTUCKY SENATE

February 10, 2003

SECOND.

CHAI R DEMBO Pr of essor
Govi ndar aj ul u.

MR. BERGER: May | nmke a
comment? You know, the problemif you say that --
and I'mjust trying to grab this, you know, in the
case of the substitute proposal, is that
theoretically, that would allow a college to have an
honor code that is entirely faculty ran and that they
decide not to allow the students to have the right of
appeal .

CHAIR DEMBO. So you're
saying, by elimnating the idea of students--

MR. BERGER: You coul d say
that an honor code nmay choose or may have or may have
the duty or the authority to grant or not grant the
right of appeal. And there is no wording as to what
ki nd of honor code. Theoretically, a college could
have a conpletely faculty-ran honor code that does
not allow the right of appeal.

But | would -- And | don't know. |

was trying to think how to could get around it but

the problemhere -- And | agree entirely, that this
is too vague. But what if -- and that's just one to
close this by -- If the honor code is not student
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governed, as determ ned by the Senate during approval
of the honor code, then the affected student woul d
preserve the right; that we clearly specify who
determnes if the honor code is student ran or not.

If you said the honor code is not student governed,
as determ ned by the Senate during the approval
process, then that would -- they would use it because
we decided fromthe front end. Wen we approve it,
we say this is student governed, this it not.

CHAIR DEMBO So what you're
doing is offering an anendnent to the original
noti on?

MR. BERGER: An anendnent to
the anendnent to the proposed anendnent.

(Laughter)
kay. We're still discussing
Prof essor Grossman's substitute notion.

MR GROSSMAN: If ny
seconder agrees, | wll WTHDRAW MY MOTION in favor
of his proposed rewording of this.

CHAI R DEMBO. kay. Al
right.

Prof essor Gusund?
MR. GUSUND: Hans Gusund,

Engi neeri ng.
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| don't think we need this. If a
col |l ege cones along with an honor code that we, as a
Senate, deem i nadequate, we can sinply reject it. W
can also anend it. So if nothing -- W don't need
this or any other proposal at this point, because the
Senate has the right to approve or reject an honor
code in the long run. So if the honor code of fends
the Senate, then the Senate will reject it. So we
don't need anything at this point.
CHAIR DEMBO.  If | can nake
a suggesti on.
Prof essor Kennedy? Then I'll make a
suggesti on.
MR. KENNEDY: |'mtrying to
remenber. Do the words “honor code,” as previously
defined, not say that the honor code has to be

student governed? O am|l getting it wong? |If

that's correct, then you can't then say, “if the
honor code is not student governed...” because it
isn't an honor code. | think we've -- Mybe we need

two types of honor codes with one--

CHAIR DEMBO. Can | nmake a
suggestion in the spirit of what--

MR. KENNEDY: --governed by

students. So you can't then go and say that's the
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honor code, “if the honor code isn't governed by
students,” unless you define what it is.

CHAI R DEMBO. My suggestion
is this: W can in the spirit of what we're trying
to acconplish, approve the honor code as recommended
and endorsed by the faculty and the students of the
| aw school and then have our specialists, the Rules
Committee, take a ook as to howto best word this so
as to accommodate the needs of other colleges while
being fair to the concept of what an honor code is.
Are there any objections to that?

MR. MURALIDHAR: | think the
problemis this. Once --

Krish Muralidhar, Business &
Econom cs. But once you approve it and then the next
anmendnent, you know, you turn it down, that nmakes the
-- What they've witten is in contradiction.

| have a suggestion, if you want to.
Regardl ess of the honor code, all students have the
right to appeal to the University Board whether it's
an honor code -- they have an honor code or not. |
think that's fair enough. Wy should the student-
gover ned, not-student-governed, you' re not sure what
it is, let's just nmake it a flat out: Everybody's

got a right to appeal to the University |evel.
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CHAIR DEMBO. | don't have
the history as to how that wording cane out. | would
like to see that nyself before |I voted for that. No
doubt it went through some thought.

O her suggestions about how to
proceed? Dr. Bal dwi n?

M5. BALDW N.  Wendy Bal dwi n,
Vi ce President of Research.

Could we -- Are we going to take a
vote on the proposed anendnent to the |anguage that
would ultimately assure that the Senate had acted on
whet her it was actually student-run or not?

CHAIR DEMBO. | don't think
it cane forward with a second; did it?

M5. BALDWN. | would have
to second that because, in fact, passing that would
then allow us easily to vote on the honor code for
the | aw school .

CHAIR DEMBO. Was this Dr.
Berger's anmendnent ?

MR. BERGER  From ne?

CHAIR DEMBO  Coul d you
restate, Ol ando, what--

MR. BERGER  From nenory,

no. But if you put it up, | would. | said the honor
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code is not student governed, as determ ned by the
Senate during the approval process, the affected
student woul d reserve the right to appeal the case to
the University Board and be heard de novo.

M5. BALDW N  That's what
' m sayi ng.

CHAI R DEMBO  She' d second
to that.

M5. BALDW N Because the
ot her aspects of this have already been through the
process of the Senate. And admttedly, I"'mnewto
this but I'mconfortable w thout not know ng the
history as to why that was established. On the other
hand, clarifying the definition of "not student
gover ned" does seeminportant. And then an anmendnent
there would -- the reword there really woul d dea
with that. And that would ensure this vote on the
honor code was a legitimte vote on the honor code
for the | aw school .

CHAIR DEMBO  Ckay. Do you
all understand the anended notion?

MR, DURANT: Question. Cal
for the question.

CHAIR DEMBO. Ckay. Calling

for the -- to stop debate on the anmended anendnent to
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SR 6.6.0; is that right?

MR. DURANT: Yeah.

CHAIR DEMBO. Ckay. So that
requires a two-thirds vote.

MR. GROSSMAN:  Are you stil
-- | have just a point of order.

Are we voting on the anmendnent to the
anendnent or are we voting on the anended as anended?

CHAIR DEMBO First, we're
voting on Dr. Berger's suggested change in the
wor di ng. Okay?

MR. CIBULL: You're calling
t he questi on.

CHAI R DEMBO  Excuse ne. W
have to--

MR, CIBULL: You've already
call ed the question.

MR. KENNEDY: Point of
information. |Is a notion to table in order at this
poi nt ?

MR, DURANT: No. We've
call ed the question.

CHAIR DEMBO. No. The first
thing we have to do is--

MR. KENNEDY: Can | ask the

ASSOCIATED REPORTING SERVICES, INC.
Stephanie Schloemer, President
(859) 233-9272 (800) 882-3197 50



© 00 N o o b~ w N Pk

N NN N NN P P R R R R R R R
a A W N P O O 00 N O U pd~ W N -, O

UNIVERSITY OF KENTUCKY SENATE

February 10, 2003

Parliamentarian? |s a notion to table not
appropri ate?

MR. BLYTON: The notion was
made to stop debate. You have to take care of that
first.

MR, KENNEDY: Right. And
then can we have a notion to table it?

MR BLYTON:  Well, it
depends on what happens. Yes.

(Laught er)

CHAIR DEMBO. So this is a
notion to stop debate on Dr. Berger's anmendnent to
t he proposed anendnent. Do you all understand that?

Okay. Al in favor of stopping debate
on that, raise your hands.
("AYE'" HAND COUNT: MAJORITY)

CHAIR DEMBO. Al |l opposed?
(" NAY" HAND COUNT: M NORI TY)

CHAIR DEMBO Ckay. So we
have a two-thirds. So we have stopped the debate.
Now- -

MR, BLYTON: Now, you have
to vote on it.

CHAIR DEMBO. --we're voting

on Dr. Berger's anendnent to this proposal. Ckay.
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MR TAGAVI : Poi nt of

pr ocedure.

Dr. Grossnman accepted that anmendnent
as a friendly anmendnent. | accept that anendnent.
Well, | cannot accept it because | did not--

MR. CIBULL: W have to
vot e.

CHAIR DEMBO. M. G ossnman
wi t hdrew hi s notion.
kay. So all in favor of Dr. Berger's
anendnent, raise your hands.
("AYE'" HAND COUNT: MAJORITY)
CHAI R DEMBO kay. Al
opposed?
(" NAY" HAND COUNT: THREE)
CHAIR DEMBO  And three
opposed.
Al right. Now, we return to the
di scussi on of the anmended anmendnent to Senate Rul e
6.6.0.
MR, CIBULL: W just passed

CHAIR DEMBO No, we passed
amendi ng what the original amendnent was. Now -

MR, TAGAVI: Question.
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CHAIR DEMBO. Ckay. You're
calling for a question to stop debate on this
amendnent as changed. Ckay?

LAW STUDENT: There was a
notion to table the whole thing just now.

CHAIR DEMBO He asked -- |
t hi nk he asked about nmaking the notion.

Okay. Al in favor of stopping debate
on this amendnent, signify by raising your hands.
("AYE'" HAND COUNT: MAJORITY)

CHAIR DEMBO Al |l opposed,
rai se your hands.

("NAY" HAND COUNT: ONE)

CHAIR DEMBO  Ckay. One.

Al right. So now we are voting on
t he anmended anendnent as stated by Dr. Berger. |Is
there a point--

M5. BALDWN. Wuld you
pl ease state that for us.

CHAI R DEMBO.  Ckay.

St ephani e, do you have enough of it witten down?

COURT REPORTER: |'m not
sure | can find it, Jeff. Can Dr. Berger restate it?
It will take me a while to find it.

MR BERGER: Yeah, | can
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restate it.

If the honor code is not student
governed, as determ ned by the Senate during the
approval process, the affected students preserves
their right. So it clearly determnes -- It
specifies who determnes that the affected students
preserve their right to appeal.

MR. CIBULL: You're m ssing
the words "during the..."

MR. ClIBULL: Yeah. During
t he approval process.

CHAIR DEMBO. By the Senate
during the approval process. |Is that correct, Dr.
Ber ger ?

MR. BERGER  There's one
nore Senate.

M5. BALDW N  You can ki ck
out that second Senate.

MR. CIBULL: There's
definitely one nore Senate than there needs to be.
(Laught er)

CHAIR DEMBO. Ckay. So this
is what we're voting on. W have stopped debate. W
have the correct notion here.

Al in favor of anending the Senate
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Rule 6.6.0., raise your hand.
("AYE'" HAND COUNT: MAJORITY)

CHAIR DEMBO Al l opposed.
(" NAY" HAND COUNT: THREE)

CHAI R DEMBO. One, two,
three opposed. Ckay.

The rule is anmended as proposed. Now,
we get to accepting the | aw school honor code. |Is
there any other discussion about the | aw school honor
code?

MR, YATES: Have we
determ ned during the Senate process--

CHAIR DEMBO. Identify
yoursel f, pl ease.

MR YATES: Steve Yates.
Arts & Sci ences.

Have we determ ned during the approval
process whether this is student run or student
governed? You just put it into the rules. How can
we approve it if we haven't determ ned that?

MR. GROSSMAN: | MOVE t hat
the Senate states that the | aw school's honor code,
as proposed, for purposes of this discussion is not a
student governed honor code.

MR, BERGER: | SECOND
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CHAI R DEMBO  Di scussi on?

LAW STUDENT: | would offer a
friendly amendnent. It’'s the College of Law, not the
| aw school .

(Laught er)

CHAI R DEMBO. So are you
wanting, Dr. Gossman, to append that to an
acceptance? O do you want that to be part of the
notion to accept the College of Law s honor code and
to recognize that it's not student governed?

MR. CROSSMAN:  Let's conbi ne
those two, |ike you said.

CHAI R DEMBO kay. Wi
you still second that, Professor Berger?

MR BERGER  Yes.

CHAIR DEMBO. Ckay. So the
notion is to accept the Coll ege of Law s honor code
and to recognize it is not a student governed honor
code. Any other discussion? (No response.)

Al'l in favor, raise your hands.
("AYE'" HAND COUNT:  UNANI MOUS)

CHAIR DEMBO Al opposed?
(" NAY" HAND COUNT: NONE)

CHAIR DEMBO. Ckay. It's

unani nous. Thank you very nuch.
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Dr. Bal dwi n, thank you so nmuch for
your help. We'll just get to your itemright away.
(Laughter)

In the Agenda is a proposal for a
Center For Research on Viol ence Agai nst Wnen.

"Il give you a little history. It
| ooks like this made the news sonmewhere in the early
fall and there's been participation fromthe state
governnment and from our adm nistration. The proposal
provides a variety of potential things, providing an
infrastructure, cross-disciplinary work, access to
extramural funding, national research agenda, an
annual research conference, areas of concentration,
maybe devel opi ng a graduate certificate, and furthers
the m ssion of the Patton adm nistration to address
the wel fare of wonen victim zed by viol ence.

Thi s was gone through very quickly.
You' Il have the chance to ask Ms. Jordan and Dr.

Bal dwi n questions if you' d like. [It's been through
the Senate Comm ttee on Academ ¢ Organi zati on and
Structure.

Dr. Chard, would you like to coment
on what your Senate Comm ttee thought?
( Power Poi nt presentati on)

MS. CHARD: You can see our
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recommendations. W did discuss this proposal at
great length in our last neeting. And while the
commttee agreed that this is definitely a worthy
venture, and you did vote unaninmously to support the
center, we did notice that this center proposal was
not widely circul ated throughout the University
faculty and staff as a whole, and that that was a
potential limtation of the proposal, that if this
had a broader circul ati on base, that we coul d have
had ot her faculty who perhaps had expertise in this
area join and be on a board of directors or governing
body, or even a center creation body.

And that one of the recomendati ons we
had is that the people who are involved in creation
of this center, which has gone very, very quickly,
much faster than a typical center that woul d have
been proposed for creation then we woul dn't have been
able to wite these recommendations. This thing has
al ready noved forward. There already is a governing
body over this.

What we're recommending is that they,
the people who are involved in that, put out maybe a
broader based e-mail just so the people who are doing
i nt er personal violence research at the University get

t hose people involved in the creation of the center
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while it's still at its very beginning point. Thank
you.

Any questions for us or comments from
the comm ttee?

CHAIR DEMBO:  Then the
Senate Council considered the proposal and Kate
Chard's commttee and voted to put it forward to the
Senate with a positive recommendation. So it's on
the floor now for discussion and to ask questions.

MR. CANON: Brad Canon,
Political Science.

Were is the center going to be
| ocat ed organi zational ly?

M5. WALDHART: The Center
wll -- I'"mVice President for Research and the
Center will report to me. | think that a very --
|"ve come in very recently. So |I'meven newer than
the Center. But | view the center as an excell ent
exanpl e of the kind of energy that we've had between
the University and the Legislature, an opportunity to
support an interdisciplinary activity and one easily
to accommodat e the reconmendati on of broader faculty
i nvol venent. There has been faculty invol venent and
faculty nenbers on the Advisory Commttee. But we

certainly take that as a very friendly gesture to nmake
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that even broader. There are a nunber of centers that
report to ne.

CHAI R DEMBO.  Prof essor
M chael ?

MR. M CHAEL: Doug M chael,
Col | ege of Law.

| apol ogize for ny dimMttedness. |'m
not clear, though I read the entire thing that was
pl aced on the web site and these neeting m nutes that
were just discussed, what we're being asked to do,
ot her than specifically we're being asked to have a
list of currently involved faculty anended to the
proposal before it cones to the Senate again. D d
that happen? What are you asking? Wat is on the
floor here to be voted on, assumng this is an action
item as you said-

CHAIR DEMBO. Yes. On the
whol e proposal for establishing a Center for Research
on Vi ol ence Agai nst Wonen.

MR. M CHAEL: Was that in
the record before the Senate? What | -- You gave us
on our web page a report fromthe center. 1Is there a
sentence sonewhere that says the council recomrends
that the Senate approve that this center be

establi shed and then as to where and how? | nean,
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I"'mlost. Are we just broadly endorsing the concept
of establishing the center or what?

CHAIR DEMBO. No. The
Senate, as the faculty of the University, recommends
to the president, who goes to the board of trustees
for establishing a change in organizati on and
structure.

MR MCHAEL: So we are --
Qur action is recommending to the president that this
center be established?

CHAIR DEMBO Yes. And the
president, we're recomending to him as the chair of
the Senate, which goes to the board of trustees.

Pr of essor Dwyer?

M5. DWER: Roberta Dwyer,
Col | ege of Ag.

Under funding, it says, ..."commtted
by the governor.” Wat does that nean?
(Laughter)

CHAIR DEMBO  These days not

very much, probably.
(Laughter)

Ms. Jordan, would you like to help us
out ?

M5. JORDAN. Thank you.
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Yes, very nuch.

W have about $250,000 in the fiscal
year ' 03 budget that has al ready been commtted to
the centers for primarily research projects and a
national research project that we would use, UK
faculty and faculties fromuniversities around the
country next COctober. Then we would have recurring
state general funds commtted to the Center effective
this comng July. 1t could be approxinmately
$300, 000.

CHAI R DEMBO  Prof essor
G bull'?

MR. CIBULL: [1'Il go one
further. So no noney will be diverted from any
exi sting University programor center to support
this; is that correct?

M5. JORDAN: The idea would
be we'd have primarily three major fundi ng sources.
One, there's a desire to build an endowrent. In
fact, the advisory commttee is |ooking at that, as
well as the First Lady has been participating in fund
rai sing. W have about $425, 000 pl edged so that the
Center go forward. So the endownrent will be hel pful
in funding research projects, the state general fund

recurring dollars and then, of course, we'll be
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interested in going after federal research noney, as
wel | .

CHAI R DEMBO O her
guestions?

MR. CGROSSMAN:  Yeah

CHAI R DEMBO: Pr of essor
G ossman?

MR. CGROSSMAN:  Yeah. |I'm
sorry for beating it up. But | still don't
under st and.

You said noney was pledged in a
budget. Wose budget? Is this -- 1Is there a budget
that's been passed that | don't know about?
(Laughter)

M5. JORDAN: | wish. There
is a budget right now that has gone over fromthe
governor; it is currently before the House of
Representatives. The funds for the center are in
t hat proposed budget, yes. It has not been passed by
the CGeneral Assenbly yet. That could pass at the
|atter part of March but it is in the budget at
present.

MR. CROSSMAN. Is there a
provision for what wll happen if that budget is not

passed or if that noney is not in the budget when it
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i s passed? Because fromwhat | read in the papers,
there's not much chance of that budget getting
passed, as proposed.

M5. JORDAN:. We woul d
probably use the existing nmechanismfor funding the
center, which is by MOA and contracts, so the funds
woul d continue to be available for the center. But
what we'd prefer to do is have it in the line item
and then Iine itemto the University of Kentucky
budget, which would give it nore stability. But the
funds have been set aside, designated by the
governor, for this purpose. So they would be
avai | abl e.

MR. CROSSMAN: What is MOA?

M5. JORDAN: |'m sorry.
Menmor andum of agreenment to the UK Research Foundati on
fromstate governnent. That's a typical nmechani sm by
whi ch funds flow from state governnent to the
uni versity for the purpose of research

CHAI R DEMBO O her
guestions? Professor Debski.

M5. DEBSKI: Liz Debski,
Bi ol ogy.

I was wondering why you didn't cal

it, like, Center for Prevention of Violence Against
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M5. JORDAN. U timately,

that woul d be the goal and you probably raised a good

point in that respect. | think, though, what we are
| ooking at is intervention, as well. And, | think,
as | look around the university in terns of the

strengths that the nunber of the faculty bring has to
do wth nediating the effects of violence that has
happened. Utimtely, we would hope that that would
have everything in the world to do with ending it
going on. But | think that that's where our focus
I's, on outconme, research related to intervention
| egal aspects, public policy aspects, that kind of
t hi ng.

CHAI R DEMBO.  Any ot her
guestions? (No response.)

So the proposal on the floor is to
approve the Center for Research on Viol ence Agai nst
Wnen. Al in favor of the Center proposal, say aye.
("AYE" VO CE VOTE: UNANI MOUS)

CHAIR DEMBO Al opposed?
("NAY" VO CE VOTE: NONE)

CHAI R DEMBO. Ckay. Thank
you very nuch.

W have three nore itens; two
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hopefully short ones and one that will take a little
bit | onger.

The next itemis com ng from Lexi ngton
Community Coll ege. LCC underwent the SACS
accreditation visit as did UK And there was a
particul ar statenent that was made by SACS sayi ng
that the institution was asked to clearly identify
its programofferings and functions, because it was
not always clear that LCC has the responsibility and
authority for all of its educational offerings. So
in other words, SACS wants it to, in sonme sense, iS
have LCC divest itself fromits relationship with UK
Wth regards to certain prograns.

So what LCC wants to do now, through
its Academic Council, is to be the final arbiter on
specific courses and progranms, nanely the technical
ones, and the certificates that cone fromLCC. This
is different fromwhat we have now, as |'Il|l point out
in our rules in just a second. They want to have
authority over the technical prograns and the
certificates so it wouldn't have to cone through the
Senate for approval

LCC al so hastens to add that this
woul d not dimnish the growi ng col |l aboration between

departnments across canpus and especially with
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transferabl e pre-baccal aureate curri cul a.

So there are several rules that this
applies to. Right now, Senate Rule 3.3.0. talks
about how courses and course changes are approved.
And this goes through the Senate. This is why you
get all those incessant nailings fromus saying, wll
you please take a look at this and if there are any
obj ections, please |et us know.

What this would do is, with the yell ow
amendnent at the bottom it is saying that technical
courses fromLCC will be official when approved by
their academ c council and they'll be circulated from
information only. So, in other words, it would take
the Senate out of the loop on these and it would tell
SACS that LCC has the autonony that SACS is | ooking
for.

I'd |ike to pool these together
because they're all very simlar. Another one is
Processi ng Academ c Program and Changes. Ri ght now,
under "Approval by Senate Council," new degree
prograns require feasibility. An anmendnent to this
under "technical degree prograns” would require
feasibility only fromthe office of the president of
LCC and not fromthe president of WK

Anot her rul e, Processing Acadenic
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Prograns and Changes, the sane thing, adding an
amendnent saying the final decisions on prograns and
certificates wll rest with LCC alone. | think
that's it. No, there's another one, as well. So
these all say basically the same thing. And there's
one nore thing that this will include. Since we're
tal ki ng about technical courses and prograns, that
needs to be defined. And Section I X of the Senate
Rules is actually the glossary. And so this would
al so include adding this statenment to the gl ossary of
what technical courses and prograns are; that is,
those leading to a two-year Associate of Applied
Sci ence degree, or a certificate wwth direct entry
into the workforce
So this is on the floor as accepted by

the Senate Council. 1Is there anybody from LCC who
wants to add to this?

M5. KERRY: |'m Sandra
Kerry, InterimDean of Academ c Affairs.

COURT REPORTER:  Your nane
again, please? |I'msorry.

M5. KERRY: [|'msorry.
Sandra Kerry, InterimDean of Academ c Affairs in
Health & Safety.

| also directed the SACS sel f-study
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and there were nunerous responses. So that if you'd
like any clarification, that's why |I'm here.

CHAIR DEMBO Are there any
guestions about the intent of these proposed rul es
changes?

MR. BERGER Can | ask a
guestion just for clarification? Does LCC offer
courses and prograns that would not fit into this
definition?

M5. KERRY: W have -- Two-
thirds of our students are pursuing a pre-
baccal aureate degree and they take the same UK
courses in witing here. Those courses are not
involved in this proposal

MR. BERGER So those would
still be -- So they would be |like on track -— Those
courses are not going to be-

M5. KERRY: Yes. Yes. And
we w il still maintain our connection in the sense
that we very nuch are in favor of. But we're trying
to show sonme sense of autonony. |In fact, none of WK
students take the technical programcourses. |It's
conpl etely separate.

CHAIR DEMBO. So to take

that a step further, if sone -- If one of your
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col l eges wanted to change a Math 152 course, that
woul d go through the Senate?

MS. KERRY: Yes.

Absol utely. And work through the division through
Under graduate Council, just as it woul d now.

CHAI R DEMBO.  Any ot her
questions for Professor Kerry?

MR. GREASLEY: Pnhil
G easl ey, University Extension.

Is there any inplication of those
technical courses in light of the state transfer
agreenents that certain courses wll be accepted as
ot her courses?

M5. KERRY: The techni cal
prograns operate separately from UK  Are you asking
about the gen ed transfer?

MR. GREASLEY: Unh- huh.

M5. KERRY: Yeah. It would
not be affected by the gen ed transfer. Qur general
education courses are in the Undergraduate Counci
Senate process. These are strictly technical courses
desi gned for preparation for a career at the end of a
two-year degree, an Associate of Applied Science
degree that gets you workpl ace ready.

CHAI R DEMBO O her
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guestions? Professor Steiner?
MR. STEI NER.  Stei ner,

Bi ol ogy.

What degree does the individual get

fromthese -- Does it have University of Kentucky on

their degree in any fornf

M5. KERRY: Qur logo -- CQur

title is “The University of Kentucky, Lexington
Community College.” And they get an Associ ate of
Appl i ed Sci ences degree.

MR. STEINER. But with the
| ogo of the University of Kentucky?

M5. KERRY: But with the
| ogo, Lexington Community Col | ege.

MR. STEINER In addition?

M5. KERRY: Right.

Uni versity of Kentucky, Lexington Community Col | ege.

CHAIR DEMBO. Dr. Staben,
did you have a question?

MR STABEN:  No.

CHAI R DEMBO.  Ckay.

Pr of essor Edgerton.

MR, EDGERTON:. Edgerton, the

Col | ege of Agriculture.

The definition tal ks about leading to
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a two-year degree. Are there any courses that serve
mul ti pl e purposes not only |leading to a two-year
degree but also are transferable to the University?
In other words, do we need to say that these are
courses that exclusively lead to a two-year degree?

M5. KERRY: The reason we
didn't say exclusively is that at this point the
Uni versity of Kentucky accepts up to six hours of
community col | ege captioned courses for a student
transferring here. |f the student got an Associate
of Applied Sciences degree, six of those hours -- Is
that what you're asking ne? So do we want to say
exclusively or not? That would elimnate those six
hour s.

MR, EDGERTON:. | guess the
question is, does LCC have exclusive right to make a
deci sion on courses that m ght serve nmultiple
pur poses?

M5. KERRY: Well, it's the
recei ving school who would decide to take it or not.
Do you see what |'m sayi ng?

MR, EDGERTON:. | think
understand that. But |I don't think we want to give
exclusive leeway to LCC for courses that we are going

to accept here if the course is already -- Wll,
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such as English 101, is that part of this two-year
pr ogr anf

M5. KERRY: No. That's --
See, that's gen ed. That's not included in this
proposal at all. This would be for our 14 techni cal
prograns and the technical courses conposed of that,
not in their gen ed conponent. Anything that's part
of their gen ed conponent woul d be covered under the
same under graduate council format that flows right
through the Senate as the rest of our proposals.
Does that clarify--

MR, EDGERTON. And those gen
ed courses are not part of the--

M5. KERRY: Are not part of
this and not included in the definition of a
techni cal course and prograns, yes.

MR, EDGERTON. Thank you.

M5. KERRY: Those are
conpl etely separate.

CHAIR DEMBO. There was a
guestion in the back?

MR, BEELER Yes. Chad
Beel er, Chem stry at LCC

I think that -- | was just going to

clarify. Sonme technical prograns m ght require you
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to take English 101 but this rule does not allow us
to change English 101 i ndependent of going through
the big UK process.

M5. KERRY: Nor would we
want to.

CHAI R DEMBO.  Any ot her
guestions or coments?

M5. JENG Ling Hwey Jeng,
Communi cations & Information Studies.

My question is, is there a clear
distinction -- In ternms of an adm nistrative
process, is there a clear distinction between the
course proposals for this particular Applied Science
degree and course proposals that are not in this
degree?

M5. KERRY: Yes. These
woul d be generated at LCC

M5. JENG And what about
the general courses like LLC English 1017

M5. KERRY: They go through
your process.

M5. JENG Yeah. And so do
they come fromtwo different offices or do they cone
fromthe sane office? | guess the reason |I'm asking

is that it is easy to distinguish this, too, right
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now on paper Or on Screen—

M5. KERRY: No. They would
never be interm ngl ed, because the technical prograns
exi st exclusively to award an Associ ate of Applied
Sci ence degree.

Qur Associate of Arts degree, the two-

year degree that serves as the first two years of a
possi bl e four-year degree, our Associate of Science
degree that exists in the same conponent to lead to a
four-year degree, our pre-bac programfollows the
regul ar flow of University studies that any course at
the University of Kentucky would. It's just the
techni cal courses | eading to workpl ace readi ness that
thi s concerns.

M5. JENG  The reason
asked that question is that it is easy to approve
sonething that's nore |ike a special process but it's
not easy to nmake sure the inplenentation is always
clear. And especially if the two prograns are
adm ni stered by the sane group of people, then it
wll go -- alnost be the opposite.

M5. KERRY: There's no
overlap at all. | nean, even the faculty in the
techni cal prograns are not faculty in the gen ed

prograns.

ASSOCIATED REPORTING SERVICES, INC.
Stephanie Schloemer, President
(859) 233-9272 (800) 882-3197 75



© 00 N o o b~ w N Pk

N NN N NN P P R R R R R R R
a A W N P O O 00 N O O pd W N -, O

UNIVERSITY OF KENTUCKY SENATE

February 10, 2003

CHAI R DEMBO  Prof essor
Tagavi ?

MR, TAGAVI: Just to give
added confort to not LCC -- UK people. | think --
correct ne if I"'mwong. LCC if they want to change
English 101, even to go through this process, they
cannot initiate the change. Only the English
departnent. Mechani cal Engineering cannot initiate
the request to change English 101. Only the English
departnment could do that. And English departnent is
not part of LCC

M5. KERRY: Thank you.

CHAI R DEMBO O her
guestions? (No response.)

So what you'll be voting on is
addition of this term this definition to the
gl ossary, changes in 3.2.0. and 3.3.0. as indicated.
Al'l in favor, signify by saying aye.
("AYE" VO CE VOTE: UNANI MOUS)

CHAIR DEMBO Al |l opposed.
("NAY" VO CE VOTE: NONE)

CHAIR DEMBO It's
unani nous.

The next item should be very short.

These are a few rul es changes that were recommended
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by our Rules & Elections Commttee under the
direction of Professor Canon. The first one -- |
would like to lunp these together. They shoul d be
strai ghtforward.

The first one is to add a line to the
el ection process for faculty to the Senate saying
that: The election shall be conducted by secret
bal | ot by a procedure approved by the faculty of that
coll ege and submtted to the Senate Council office.
The idea was that colleges should be able to be
forthright about what the process is by which faculty
are elected and to assure that it's by secret ballot.

The second one is to define the fact
that the Senate Council chair has traditionally
presi ded over Senate neetings. And this was to
codi fy what has been the practice for a nunber of
decades. It would involve changing a few of the rule
nunbers because this is adding or changing 1.2.4.2.

Al so, it adds under the "Secretary"” the fact that the
Secretary in the absence of the Senate Council chair
woul d be the presiding officer.

The next one was proposed to assure
conpliance with Open Meetings |law. And basically,
asi de from sonme wordi ng changes, it tal ks about that

the white is what already exists, the yellowis to be
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added, and the bracketed is to be deleted. The
Senate and its councils and commttees shall be open
to the public. Again, the Senate Council or
commttee nay declare itself in executive session,
thereby exclude all visitors by a majority vote of
the nmenbers present subject to the Iimtations of
Open Meetings | aw.

And | think the last one is to add to
the "Structure of Senate Comm ttees" saying that
Senate comm ttees need to be conpliant with Open
Meetings | aw by recording the mnutes and that should
be avail able no | ater than one week. The conmttee
chair is the responsible party. The m nutes may be
an addition or may substitute for the annual report.
And if there's no neetings, then there still has to
be an annual report to that effect given to the
Senate Council .

So we have one, two, three, four

proposed rul es changes. Any questions about any of

t hose?
Pr of essor Jones?
MR. JONES: What does the
word "submtted" contenplate? |Is there still an

approval of the Senate Council on it? Submtted for

approval, is that what that neans; or just a
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conplinmentary copy going to the Senate Counci
of fice?

CHAIR DEMBO. This is at the
bottom of this one. The election process is what
you're referring to?

MR. JONES: Yeah, in the
yel | ow t here.

CHAIR DEMBG. | think the
idea -- correct ne if I'mwong, Professor Tagavi --
was just so that colleges should know that there is
sone oversight at sone |evel to assure that secret
bal | ot el ections are being conducted properly.

Brad, was there anything el se that
your comm ttee discussed there?

MR. CANON:  No. In further
answer to your question, as you renenber, two years
ago the Senate sort of evolved, the el ection of
senators, onto the college. And |last year we got a
conplaint fromB&E that the el ecti ons were not
secret. And the Rules Conmttee responded to this by
putting in the provision for secret ballots and the
procedure fromthe college. But we don't really want
to get back into the position of supervising the
colleges. This is what we got out of. So it would

be on file, but we would not be actually engaged in
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CHAI R DEMBO.  Any ot her
guestions about any of these proposed changes?

M5. KERRY: So what woul d be
subm tted? Ballots and procedure?

MR. CANON. The procedure.

CHAI R DEMBO  The el ection
procedure so that we would know or you, a nenber of
the community, could find out how the Coll ege of
Heal th Sci ences elects its own senators.

O her questions? (No response.)

Ckay. So it's on the floor because it's sent forward
fromthe Senate Council. Al in favor of these
recommended rul e changes, say aye.
("AYE" VA CE VOTES: UNANI MOUS)

CHAIR DEMBO Al |l opposed.
("NAY" VO CE VOTE: NONE)

CHAIR DEMBO  Ckay. It's
unani nous.

Now, what you've all been waiting for.

There is no easy way to do this to get through the
rest of the business any nore quickly. | want to
give you a very brief chronology to the Task Force
Report on Medical Center Organization. But | want to

gi ve you sone background as to why we're considering
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this.

In the governing regul ations, the
board of trustees relies upon the advice of the
Senate, along with that of the president regarding
recommended changes in organi zati onal structure.

Al so, the faculties of departnments have innate
responsibilities for things |ike academ c

requi renents, graduate and research prograns and
service functions. The president, while responsible
for fostering and pronoting instruction, research and
service, it's still the board of trustees and the
University Senate that are recogni zed as the prinmary
educational policy-form ng agencies of the

Uni versity.

Now, ultimately, if the Task Force
report is approved, it will eventually be enacted
t hrough changes in the governing regs. To anend or
to change the governing regs, it requires the
Uni versity Senate, anong other groups, to have the
opportunity to recomrend on all anmendnents before
final action by the board. So regardl ess of what
your action is on this Task Force report, regardl ess
of what the president or the board of trustees do
withit, ultimtely, the Senate will be invol ved once

again with any recomendati ons to changing the
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governing regs to reflect the Provost Model. That's
t he background of why you're here tal king about it.

Chronol ogy of events: July of '02 the
Task Force was appointed. Fall of '02, multiple open
nmeetings and foruns. There were visitations to other
medi cal centers. The final recomrendati ons were
given to the president just before Thanksgiving. In
Decenber the president sent an e-mail saying that he
accepted the report in principle, pending review and
recommendations by the University Senate and asked
that we expedite its consideration.

At the end of the senester, the Senate
Council net to consider the report to figure out how
we were going to route it. The Senate Counci
decided it should go to two bodies, the Senate
Comm ttee on Academ ¢ Organi zation and Structure,
Kate Chard is the chair; and the Academ c Council of
the Medical Center, which is also a Senate comm ttee.
It is chaired by Phyllis Nash. She deferred and
asked Sharon Stewart fromthe Coll ege of Health
Sciences to chair the commttee for that particul ar
di scussi on.

Early January | sent a letter to al
Medi cal Center college councils and the chairs of

these comm ttees giving themthe background, telling
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them what was expected and to try to enunerate the
vari ous areas of the Task Force that were
particularly academi c in nature.

At the end of January, the Senate
Council net, considered all the reports fromall the
col |l eges, which you may have seen on the web site,
and the reports of these two commttees. The Senate
Council voted to add sonething to the executive
summary, which | have available if you want to see
it, and to send everything to the University Senate
for today's discussion w thout recommendation, and to
i nclude the reports, six college reports, and al
that stuff that you may have found on the web. So
it's on the floor now, w thout a recommendation, for
the Senate to discuss.

| can do one of several things, if you
want me to. | can talk about the essential parts of
the Task Force report that are clearly academc in
nature. | can tal k about the executive sunmary,
whi ch enunerates the various aspects that were
commonal ities that kept on comng up tinme and tine
again. But before | do that, | just want to let you
know what options you have right now. You can, as |
said, either vote to accept the report; you can vote

to reject the report; you can neither accept nor
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reject it but nmake recommendations and send it to the
president with your recommendati ons.

So how can | best help you nowto

di scuss this? | would like to eventually call on
Kate Chard and -- | don't know, is Sharon here? (No
response.)

This may be a good tine, Kate, to cone
up and tal k about what your commttee found when they
eval uated it.

M5. CHARD: Ckay. Well,
t hank you.
( Power Poi nt presentati on)

We're got four points that we really
t hought were central to the m ssion of our commttee.
And | et nme back up by giving another part of our tine
l'ine.

Wth the assistance of Dr. Denbo, we
did solicit information fromall of the parts of the
medi cal college, including Phyllis Nash's office.

And sone of the workings of her office were going to
be potentially changed by this Task Force report.

After we received those e-mails, you
see our response in letter A. There was enough
anbiguity in the Task Force report that we felt it

was very difficult to answer many of the questions
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that we received in the e-mails and that we coul d not
under st and whet her the Task Force report was going to
respond to these questions.

And what we've strongly recomrended is
that this new inplenentation commttee that the Task
Force report is suggesting creating, that we forward
all of these e-mails to that inplenentation conmttee
and we make it their charge to respond to these key
figures in the nedical college as to how they're
going to inplenent sone of these changes. GCkay? So
that was the big nunber one.

Bel ow t hat, though, we have three
ot her suggestions. And the first was pronotion and
tenure. Currently, it is our understanding that for
non-clinical and clinical faculty in the coll ege,
they all go to the sane governing body. They don't
go to just a dean for decisions about pronotion and
tenure.

The suggestion in the Task Force
report is that we take people who are in the clinical
lines and the decisions for P&T are nade by the dean.
W did not think that was a good idea. This area
commttee currently has clinical and non-clinical
faculty on it. There would need to be no changes

made to this area conmttee. W thought it should
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stay with a decision being made by the area
commttee, but then diverting the decisions after
that to either this new vice president or the
provost, depending on whether it was a non-clinical
or a clinical faculty menber. GOkay?

Next, C. We did talk about the fact
that Phyllis Nash's office is very inportant, that
what she does is very inportant. And part of this is
because clinical training can be very different from
non-clinical training. And, right now, her office
does a very good job of orchestrating training in
both of those realns. And so we know that there may
be a need to dissolve the position currently in the
med center. But then we thought there at |east should
be a person who is in the provost office who can
liaison wwth the nmed center to maintain all of the
personnel that go towards both clinical and non-
clinical training. | don't want to go too fast.

Last. We also noted that several of
the e-mails we received highlighted the concern about
t he upheaval going on in the Coll ege of Medicine.

And that while nedicine is in upheaval, so too are
all the other colleges. Wth the dean now | eavi ng
and there being a current search for a new dean, we

heavily recomended that this new dean be not just a
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busi ness person but also a clinician, soneone who
coul d have as part of their goal the retention of the
current faculty in the College of Medicine, but also
obtain high-quality clinician faculty nenbers into
the Col | ege of Medi cine.

And so those were our main
recommendations. W did not vote to approve this or
not approve it. W just nmade recommendati ons and
suggested forwardi ng those on to the I1C and to the
Senate Council .

Any questions for ne or commttee
menber s?

M5. GONZALEZ: Lori
Gonzal ez, Coll ege of Health Sciences.

| don't know that it wll change your
recommendation. But | think that the statenent about
the clinical faculty had to do with clinical title
series faculty who are not in a tenure and pronotion
line. They're not in a tenure-track position.

M5. CHARD: | don't know if
that will change our position. W can, obviously, go
back and tal k about it. But we were very concerned
about deans having total decisions over people in the
col |l ege, and not having review of performance done by

an advisory conmttee. But we can take that back at
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your recomrendation and di scuss that further.

M5. GONZALEZ: |'m just
saying that | think that the Task Force said for the
appoi ntment of those clinical title series people.
That's the only point that something is done.

M5. CHARD: That's the
only. ..

CHAI R DEMBO.  Prof essor
Bai | ey?

MR BAILEY: No. Kate
cleared that up

CHAI R DEMBO.  Any ot her
guestions for Kate?

MR. PERRIER. Yeah. Just a
point. What did you nmean by clinical faculty?
Because there's a special title series, dinical
Faculty, and there's clinical faculty. So that was
going to be inportant as to what's neant by that.

M5. CHARD: And | think that
was one of the issues is that both were brought up in
e-mails, is that they wanted to protect both of
t hose, dependi ng upon who was e-nailing.

COURT REPCRTER.  Coul d |
have your nane, please?

MR PERRI ER: Don Perri er,
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Col | ege of Medi ci ne.

CHAIR DEMBO. Ernie?

MR. BAILEY: Ernie Bail ey,
Col | ege of Agriculture.

Currently, all of the faculty in the
Medi cal Center go through the -- | don't renenber the
title. I'"mnot in conmttee but--

CHAI R DEMBO:  Medi cal Center
Cinical Sciences Area Conmttee.

MR, BAILEY: Area Committee.
And so we have regular title series, special title
series, clinical title series. AmI| mssing one?

CHAI R DEMBO. Research?

MR. BAILEY: Research title
series, yes. Al those go through that commttee.
And our reading of the proposal was that clinical
title series would be excluded fromthat process.

And our recommendati on was that they not be excl uded,
that they continue to go through that conmmttee, and
that that commttee then nmake the recommendation to
the Medical Center vice president.

CHAIR DEMBO. All right.

The original report, section 1(f) was where it talked
about the clinical title series faculty going through

the dean to the EVPHA wi thout the provost review
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And | think the intent was to stream ine the system
shoul d faculty need to be hired quickly or in a very
conpetitive environnment.

MR, BAILEY: But that's not
the case in a pronotion situation. There's no urgent
time there. | nean, you could have a dean bottling
up sonebody from being pronoted. Wthout the Area
Committee, it won't be seen but every six years.

CHAIR DEMBO.  And | wasn't
defending it. | was just saying what the rationale
was, as | understood it.

MR, GOVI NDARAJULU: : | just
wanted to have sone clarification. Last tinme when |
saw the report of the Task Force Commttee, there was
sonet hi ng about the budget. The College of Mdicine
has a budget that was not under the provost; it was
under the chancellor or the vice president or
soneone. Has there been a change?

CHAI R DEMBO.  Prof essor
G bul I ?

MR. CIBULL: In the old
system the budget was through the chancellor. In
t he new systemthe budget has been split. The
academ c¢ budget, as | understand it, is through the

provost. And, predom nantly, the Coll ege of Medicine
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hospi tal budget is through the EVPHA, while the other
menbers of the Medical Center budget is still through
the provost. | believe that there is a recomended
change that the clinical activity of those other
col |l eges al so be sort of routed through the EVPHA

| think that ny big problemwth this
-- And 1'I'l tell you, I think that all the points
that were made by Dr. Chard's commttee and the other
commttees and all the other people that have | ooked
at this are all good points and | would support them
I would vote for each one of those individually and
then I would vote against this proposal. | do not
personally think that this is a good thing for the
Medical Center. And the reason | don't think it's a
good thing for the Medical Center is because it
splits responsibility between two people. And the
proposal does not in any way clarify how that
responsibility will be del egated, how the authority
and responsibility will be del egated.

As ny chairman so eloquently put it,
not necessarily about this, but the best way to
starve a dog is to ask two people to feed it.

(Audi ence | aughs.) And you have two people who are
sharing responsibility.

It is particularly a problemin the
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Col | ege of Medici ne because the vast majority of the
Col | ege of Medicine faculty have clinical
responsibilities. And |I'mnot talking about clinical
title series. I'mtalking about, no matter what
title series they're in, they are practicing
physi cians. And how are they going to separate their
physician roles -- which is also a teaching role
because you teach nedical students by being a
physician so it's actually also academ c -- from
their academc roles? Wat part of that is going to
be supervised by the EVPHA and what part of that is
going to be supervised by the provost?

| think that this systemwas -- W
weren't asked about this. W weren't -- This wasn't

suggested as an idea to discuss. This was suggested

by the president as sonething that we should -- that
we have to do. | don't think we have to support
this. If he wants to put it in, then let himput it

in. But | don't think that we have to go along |ike
sheep and support what we feel is a bad idea. And |
feel, personally, that this is a bad idea.

CHAI R DEMBO. The
i npl ementation commttee, by the way, is headed by
Bill Piffel . They've had a nunber of neetings.

I"ve tried to make as many as possible. So they're
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already in the process of trying to decide what's
going to happen to staff positions in the Medical
Center.

M5. GARVEY: Beth Garvey,
Col | ege of Medi ci ne.

I had a question about your
recommendati on regardi ng the dean being not just a
busi ness person but a clinician. The danger in that
is that you' ve left out an academ c clinician. And,
as Dr. Cbull just said, this is sonebody who's goi ng
to have a split personality as an academ c clinician
and a clinical clinician. And I think by Ieaving
that out, that's a dangerous om ssion.

M5. CHARD: |'Il speak for
the commttee here. | don't think we would have any
problemw th that anmendnent, based on our
di scussions. And feel free to speak up if you think
anything different. But | think we discussed that at
great length. | think you're exactly right. And
that was our intention in inserting the word
“clinician," was getting back to the academ c
traini ng side.

MR, STEINER: Just a
guestion. Steiner of Biology.

Dr. Gbull, what system would you
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have?

MR. CIBULL: | would have
the chancellor system and hire a good chancell or.

MR STEINER | see. So you
woul d go back, you would maintain the chancellor; is
that it?

MR. CIBULL: | don't think
it has anything to do with the system | nean, half
the nedi cal schools in the country have chancel | or
systens | ooking for a provost system and the other
hal f have provost systens | ooking for a chancell or
system | think nedical education in the United
States is in crisis and there is no great systemthat
answers the question just by the system It is the
people in the system in answering the question.

And I"mafraid that if sonebody has an
| Q over 100 and | ooks at this job, sonebody who
they're recruiting for the EVPHA, he's going to say,
well, what can | do. | nean, you know, | can't nake
any deci sions w thout, you know, conferring with the
provost. And if you look at the whole thing -- |
don't know, you don't have the flow chart here, do
you -- | nean, there's also this commttee that sits
above him as well, that's chaired by the president.

Now, why would a commttee need to be chaired by the
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presi dent when this whol e organi zation reports to the
presi dent ?

It doesn't seem to ne, to be a well
t hought out way of addressing our problens. Now,
obviously, that's not the opinion of the president.
It's just my personal opinion.

MR. STEINER. Basi c Sci ences
woul d al so be part of your chancell or system the way
it 1s, basically?

MR. CIBULL: Yes. It is
now. | nean, yes.

MR STEINER Yes. [|I'm
trying to get a feeling for it here.

CHAI R DEMBO.  Prof essor
Randall, did you still have a comment ?

MR, RANDALL: Yes. Randall,
Physi ol ogy.

| don't think it is accurate to say
that this system was proposed by the president. The
only thing the president really proposed was the one
uni versity provost system The Task Force, which
was a nenber of, actually gave a fair anount of
t hought to how the organi zation should be. So just
in point of accuracy, | think, this was not proposed

by the president.
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MR. CIBULL: You were given
the option of not comng up with a provost systenf

MR, RANDALL: No, we were
not. That was not an option. The provost system was
speci fied, but how this is organi zed was not.

CHAI R DEMBO.  Prof essor
Thont?

MR THOM Bill Thom of
Agr onony.

| guess I'mone in the College of
Agriculture that has a split appointnent, neaning |I'm
on what -- I'mon Research but I'malso primarily on
Ext ensi on but, you know, it is an outreach type of
program And | guess |I'm wondering how that is
different than the clinician and trying to separate
those out. | think you' ve got to deal with them as
an individual. I'mdealt with as an individual by ny
departnent chair and by ny dean, even though | have
those types of appointnents.

M5. CHARD: | think we have
addressed that by having the Area Conmmttee Review
peopl e, is keeping that you' re being reviewed as an
i ndi vidual by an Area Comm ttee that can handl e you
as an individual .

MR. THOM Even though you
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have both types of appointnments? That's ny--

M5. CHARD: Yes. | think
right now they're doing that at that Area Conmttee
| evel .

MR THOM So why separate
it? | guess that's ny point. Then why separate it
and have themgo two different ways and have one
person -- or a person that has that kind of
appoi ntnent having to go defend thensel ves tw ways,
when you should be dealt wth--

M5. CHARD: We were trying
to work within the nodel, nmake alterations to the
nodel wth the EVPHA already there and the provost
already there. And their recomendati on was to have
nothing for you if you weren't clinical title. So we
were just trying to insert another |ayer of peer
review i nstead of just dean review. And then the
split was going to be numintained, because after it
went fromthe dean, it was going to go to the EVPHA,
anyway. So we're just trying to insert peace in
t here.

CHAI R DEMBO O her
comments? (No response.)

(Flipping tape ...) ...many different

bodies. AOCS is Academ ¢ Organi zation Structure,
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Academ ¢ Council of Medical Center, College of
Medi ci ne, Col |l ege of Health Sciences Senate Council.
Much anmbiguity, lack of clarify. Howto identify the
role of an associate provost. W tal ked about the
Cinical Sciences Area Conmttee, the Executive
Council of the Medical Center; it was thought
inportant to have all five Medical Center colleges
represented by faculty, not just the respective
deans.

The Dean of the Coll ege of Medicine
was addressed. The EVPHA was addressed. The
rel ati onshi p between the EVPHA and the provost was
addressed. Cunbersone inefficient system Unclear
how t he final budget authority would work. Anbiguity
in lines of authority. The Inplenentation team
which is this commttee headed by Bill Piffel, should
have representation fromall colleges and
constituents. And | know ny college isn't
represented on it. There are a nunber of colleges in
the Medical Center that are not. And the college
deans nust be nmenbers of the board of the fund. So
we have a conplicated report, a nunber of different
t hought s.

How shoul d we proceed? It's on the

floor for discussion. There's no notion on the floor
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ri ght now.
Pr of essor Tagavi ?

MR TAGAVI: | admt |I'm
very ignorant of the Medical Center part. And |
don't have much of an opinion on the Task Force
recommendations. Wat |'mvery sensitive about is
shared governnment when it cones to academc rights
and academ c matters. So in regard to that, you just
mentioned there's no notions. O can | nake a
nmotion? | did send that to you by e-mail if you wll
put that up with one little change. And | realized |
was not even-handed in ny notion. So |I'd have to
make one change to that.

This is a MOTION that 1'd like the

Senate to consider, this being primarily a proposal

made pursuant to the organization. It is -- 1'mnot
assumng it is the sense of the Senate. | hope you
don't get offended. [|'mjust having it for

di scussion of the Senate at this time, the academc
power as opposed to administrative power. | realize
there's lots of budgetary |ine-up authority on
everything. |'mnot concerned about it. That the
of fice of the provost should not be nade greater or
less -- 1'd like to add that one since it is ny

notion -- than those held by the two chancell ors’
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of fi ces conbi ned.

MR. CANON:  What two
chancel | ors?

MR. TAGAVI: Pardon nme?

MR. CANON:  What two
chancel | ors?

CHAI R DEMBO. The
chancel | or - -

MR. TAGAVI: The ones that
we did away with, the chancellor of the Medical
Center and the chancellor of the--

MR. CANON:  Two forner
chancel | ors?

MR. TAGAVI: --two fornmer.
Thank you. Forner.

CHAIR DEMBO Was there a
second to have sone discussion about this?

MR, GROSSMAN:  SECOND

CHAI R DEMBO. Ckay. Kaveh,
what's your intent, since this is kind of parallel to
but not directly addressing the Task Force report?

MR TAGAVI: It does not.
It's just anxiety that | have. And |I'mnot inplying
that | have seen any great sign of change of power

fromthe president to the provost or fromfaculty to
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provost or vice versa. But I'd just like to give
this message to the Task Force | npl enentation
Commttee to be cognizant that academ c power w ||
not be shifted directly one way or the other.

CHAI R DEMBO Can
recommend? We don't know if the Inplenentation
Committee will eventually be responsible for
nodi fying the GRs. It's unclear at this stage who
woul d.  So probably this should go to the president.

MR. TAGAVI: This does not
say who it should go do. This just says who it's
comng from It's comng fromus and it's our sense
i f, indeed, that's possible.

MR. BAILEY: Ernie Bail ey,
Agricul ture.

|"ve been westling trying to
understand this proposal and many of the things. But
this statenment, | guess | don't understand how it
fits in. And the other point, it seens to ne that
automatically what's being proposed is that the
provost has | ess power than the two forner
chancel | ors conbi ned, because you have sone of the
responsibilities that these chancell ors had being
del egated to this executive vice president. And so
it's--
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MR, TAGAVI: Budgetary, not
academ c.

MR. BAILEY: Academ c power
only. Ckay.

MR. CIBULL: What's the
di fference between academ c and adm ni strative power?
| nmean, how can you separate?

MR, TAGAVI: Well, 1"l try
to do ny best. Admnistrators are in charge of
budgets. They are also in charge of adm nistrating
academ c rul es.

MR. CIBULL: Yeah. But the
budget -- You know, you could stop right with the
budget. He who has the gold nmakes the rules.

MR, TAGAVI: Correct. But
sone of us think granting of tenure is sonewhat of a
gold which -- It's academ c power.

CHAI R DEMBO.  Prof essor
St aben, did you have--

MR. STABEN: There was an
earlier slide that showed the duties of the executive
vice president for Health Affairs included teaching
in aclinical sense. So it seens |ike that
automatically does -- as Ernie said, actually

decrease the academc role of the provost to be less
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than the sumof the two chancellors. | don't -- |I'm
havi ng troubl e understandi ng Kaveh's noti on.

CHAIR DEMBO.  And |' m not
100 percent sure. Sort of secondarily, I--

MR. TAGAVI: It hasn't been
seconded.
(Several senators tal king at once.)

CHAI R DEMBO Wl |,
actually, Ernie had.

MR, STABEN: |'m not sure |
gui te understand what problemthis solves but...

CHAI R DEMBO.  Prof essor
Jones?

MR JONES: Davy Jones.

I think maybe what Kaveh's after here,
and maybe it can be tweaked to state this, is that
nmoving to a provost system not be an occasion, for
exanpl e, that the faculties' governance roles and
aut horities becone reduced by being sucked up into a
provost office, for exanple. W don't -- And, as
it's phrased right now, maybe if | was to say, oh,
the coll eges should make all the tenure decisions and
the provost has no role in the tenures, then that
woul d be a | oss of power out of the provost's office.

W're not reconmmending -- W want to
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have a sense here. W don't want a big shift one way
or the other, as far as these kind of academ c
governess rel ationships in governess policy-naking
and academ c deci si ons.

Is that what you nean, Kaveh?

MR. TAGAVI: Yes.

CHAI R DEMBO.  Prof essor
Al bi setti?

MR ALBI SETTI: Jim
Al bi setti, Arts & Sciences.

| think the discussion, then, should
be capped until we're | ooking at new governi ng
regul ations but | think we ought to nmake sone
decision to pass on the report, wth or w thout
recomendati ons today, and not worry about
i npl enent ati on aspects until governing regul ations
are there to be discussed.

MR, GROSSMAN:  Qur current
provost is here. And there's been a | ot of concern
expressed about the relationship between the EVPHA
and the provost. So | was wondering if the provost
m ght like to address sone of those concerns.

CHAIR DEMBO Could | --
That woul d be i nappropriate at this tinme because we

still have this notion on the floor; so we have to --

ASSOCIATED REPORTING SERVICES, INC.
Stephanie Schloemer, President
(859) 233-9272 (800) 882-3197 104



© 00 N o o b~ w N Pk

N NN N NN R R R R R R R R R R
gag A W N P O O 00 N O O »d W N -, O

UNIVERSITY OF KENTUCKY SENATE
February 10, 2003

unl ess answering that would help you to vote on this
notion. Wuld it?

MR, GROSSMAN:  No. | was
getting back to what Ji mwas saying.

CHAIR DEMBO Ckay. |Is
there any other--

MR, DURANT: That question
woul d be called on.

CHAIR DEMBO Ckay. |Is
there any other discussion about this notion? (No
response.)

Ckay. So all in favor of this notion,
signify by saying aye.
("AYE" VO CE VOTE: M NORI TY)

CHAIR DEMBO Al |l opposed.
("NAY" VO CE VOTE: MAJORI TY)

CHAIR DEMBO  Ckay. Show of
hands. Al in favor of this notion?

("AYE" HAND VOTE: SI X)

CHAI R DEMBO. (Counting) Six.
Ckay. All opposed?

("NAY" HAND VOTE: MAJORITY)

CHAI R DEMBO. Ckay. THE
MOTI ON FAI LS.

Now, Professor Grossman, getting back
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to your question.

MR. GROSSMAN:  Yes. | would
like to hear fromthe provost, at |east, how he
envi sions the relationship between the EVPHA, in
light of sone of the questions that have arisen here,
interns of the relationship between academ c and
budgetary authority, which | agree with Mke is
exceedingly inportant, the decisions on tenure, and
guestions such as that.

PROVOST NI ETZEL: | can
address several of those in ternms of what the Task
Force report recommended and what | would tend to
agree wth.

Wth respect to pronotion and tenure,
the nodel would be essentially what it is now, which
is that recomendati ons fromthe provost to the
presi dent on pronotion and tenure and all title
series, except the clinical title series, would
occur. Wiich is what happened essentially this |ast
year, except you had a chancell or sending those
dossiers on to nme in this past year. So | think
there is no change. | agreed conpletely with the
necessity of keeping the Area Cormttee in place in
maki ng reconmendati ons.

It is inportant to recognize that we
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not confuse clinical title series faculty, which is
the only title series that was singled out in the
Task Force report, fromclinical faculty, who may
have regular -- W don't want clinical faculties to
be confused with clinical title series, referring to
an aspect of duties that |'ve assuned that many
faculty have, regardless of what their appointnent --
what title series their appointnent's in.

It's very difficult to say what the
rel ati onshi p between the provost and the EVPHA wil |
be. It's a critical feature of having a | ot of work.
The places we visited mght have it in place. And in
fact, its intent is to enbody the fact that you do
have two fundanental responsibilities that are uni que
in an academ c health center. W can find exanples
of those in other parts of the University but never
in the full spirit that you find themin an academ c
heal th center

The dean is the one who really has the
unification here in the College of Medicine, in
particular, to make sure that clinical research and
instructional and service activities are acconplished
well within his or her college. And, then, in fact
the dean does have two masters to respond to with

respect to those.
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In the Coll ege of Medicine, it was
intended that the clinical activities, particularly -
- and | think you're the one that stated this -- as
those are connected with revenue fromthe hospital,
be exclusively EVPHA responsibility, although it
woul d clearly be the case that the provost and the
EVPHA woul d di scuss that.

In the other colleges, it was intended
that the entire budget woul d be adm ni stered by the
provost with the fund continuing exactly as it has
for the guidance and direction of clinical revenue in
those four colleges, with a very small portion of
that, as you know, in the Fund going fromthe College
of Medi ci ne.

CHAIR DEMBO  Wbul d anybody
like to throw out a notion on the floor to accept the
report as is? (No response.)

Wul d anybody like to throw out a
notion to reject the report as is?

MR. CIBULL: Reject what?

MR GOVI NDARAJULU: You nean,
as opposed -- That we shoul d discuss next tinme and
all on -- each itemby-item

CHAI R DEMBO  Chuck?

MR, STABEN. Coul d you
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expl ai n what accepting or rejecting the report
actually will do? I'ma little unclear. | nean, |
accept the report happened. |[|'mjust not sure what
it nmeans (audi ence | aughs)-- what it neans for ne to
accept the report.

CHAIR DEMBO. It wll in the
end, when the president presents this to the board of
trustees, will allow our faculty trustees and the
ot her trustees, as well, to see what the Senate
sentinent was on it. And, further, it will guide us
as we take a | ook at governing regul ations that nay
conme down the line. So it won't stop this in its
path. And it depends on what the board decision is
and it depends on the GRs that nay be pronul gated to
try to enact this. That's ny take on it. Is that
right, Davy? |s there--

MR, JONES: And that's ny
under st andi ng.

CHAIR DEMBO Ckay. So
Prof essor Randal | ?

MR, RANDALL: | would just
like to make an observation. | think relatively few
t hi ngs have cone before the Senate in the |ast nonths
or year that are nore portentous than this, that are

nore inportant than this. And we've del egated the
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| ast hal f hour of a neeting, | think that we have

m ssed a real opportunity to act as a Senate and to
have inport into how these things are nade because |
don't see how we can accept this report en masse or
reject it en masse. The points should be di scussed
poi nt - by-point. Just an observation |--

CHAIR DEMBO. | have to make
an editorial comment that there was also no effort to
get the Senate's input in the formation of the Task
Force, either. And, fortunately, we had a senator on
it, David, but I think you were sel ected because of
your departnent or your acaden c appoi ntnment but not
necessarily because you were a senator. | think--

MR, RANDALL: Well, | think
wi sdom  But okay.

CHAIR DEMBO  So | think --
That's just a statenent.

MR. CIBULL: | have a
gquestion; and if the answer is one way, | have a
nmotion. This is noving ahead whet her the Senate
approves it or not at this point; is that correct? |
mean, there is an Inplenentation Conmttee in place
that is working now -

CHAI R DEMBO. As we speak.

MR. CIBULL: --is that
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correct? So putting this off for another nonth
essentially abrogates, to a great extent, our ability
to affect this process.

Il would -- As |'ve said, | would Iike
to make a MOTION to accept en nasse the
recommendations put forth in the executive summary.

I think those recomrendati ons are good ones. | don't
like the systembut |I think that -- or the Provost
Model , but the nodel is certainly inproved by those
reconmendat i ons.

So I MOVE to accept those put forward
in the Executive Summary.

MR, YANERELLA: | SECOND.

CHAI R DEMBO.  Ckay.

COURT REPORTER: Who
seconded it?

MR. YANERELLA: Ernie
Yanerel | a.

CHAI R DEMBO  Prof essor
Al bi setti, you had your hand up before. Does this
speak to what he's nentioning?

MR, ALBI SETTIl: Yes. | was
going to offer a slightly different statenment to
include -- | guess it would be an anmendnment -- that

we would transmt the summary of the two pages, al ong
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with the report of the charged commttee, on to the
president, as the Senate's expressed concerns about
aspects of the Task Force report.

MR, CIBULL: | accept that
as a friendly anmendnent.

CHAIR DEMBO. Ckay. So the
notion on the floor is to send the Executive Summary,
along with the Senate Comm ttee on Organi zation &
Structure report -- and probably you shoul d consi der
the Academ c Council of the Medical Center, as well -
to the president. That's the notion on the floor;
right?

MR. CIBULL: Wth our
endorsenment, | guess.

CHAIR DEMBO  The
endor senent of the Summary and its recommendati ons.
Ckay.

Prof essor Grossman?

MR. GROSSMAN: Before | vote
on that, | need to know about this |nplenentation
Comm ttee, because it seens to ne that the
| npl emrentation Conmttee will really decide what
exactly ends up happeni ng.

So who is on this Inplenentation

Commttee? WIIl we have a chance to anend their
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recomendati ons or to approve their reconmendati ons?
And how wi Il their recommendati ons be i npl enmented?
Who approves them and what's the process? WII they
go up to the board of trustees again or what?

CHAIR DEMBO. The comm ttee
was appoi nted by the president. There was no input
fromthe Senate. | don't believe there were senators
onit. And at the present tinme they're dealing with
nore adm nistrative and staff kinds of decisions,
which is sonething technically the president can do
W t hout Senate input. But if they get to start
tal ki ng about pronotion and tenure, that's a
different story.

MR. GROSSMAN:  And what is
the process by which their recomendati ons get
witten into the regs?

CHAIR DEMBO. Utimately, if
they -- Let's say they send their reconmendati ons
right to the president and he proposes sonme governi ng
regul ations, then according to what | showed you
before, in order to anmend the GRs, the Senate has to
be invol ved in that process.

Prof essor Staten?
M5. STATEN: Ruth Staten,

Col | ege of Nursing.
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This is on the Inplenentation Team as
well. | think we've had a | ot of debate about
representation to various commnttees and groups and
task force. And did we have input at all into the
representation of the Inplenentation Team or--

CHAI R DEMBO.  No.

MS. STATEN. | guess | would
like to see us--

CHAIR DEMBO. That is one of
the recommendations, actually, in sone of these
reports.

MR. RANDALL: The Faculty
Council — The Council of the College of Medicine did
have sone i nput.

CHAIR DEMBO. Into nenbers--

MR RANDALL: Yes.

CHAIR DEMBO. --for the
| mpl ementation Conmttee. Ckay.

So the notion on the floor, then, is
to send the Executive Sunmmary and the various
commttee reports to the president. |Is that along
with the recommendation that he strongly consider, or
just without explanation?

MR. CIBULL: That we endorse

t hose.
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CHAI R DEMBO.  Okay.

MR. CIBULL: | nean, if
they're going to go ahead with this, they have to
also take -- If they want our input, that is our
I nput .

CHAI R DEMBO.  Any ot her
di scussi on about that notion? (No response.)

Al'l in favor, please raise your hands.
("AYE'" HAND VOTE: UNANI MOUS)

CHAIR DEMBO Al opposed.
("NAY" HAND VOTE: NONE)

CHAIR DEMBO |Is there any
ot her discussion about this Task Force report?

Prof essor G ossnman?

MR CGROSSMAN: 1'd like to
make a MOTION that this Inplenentation Commttee
needs to have representation fromthe Faculty Senate
before, so that we don't end up discussing in half an
hour sonething that will affect our lives for the
next 20 years. So | MOVE that we ask or direct the
presi dent -- Davy, you can tell us what our powers
are here--

MR. JONES: Totally
recommending, is all.

MR GROSSMAN: --that we
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strongly recomrend that the president inmediately
appoi nt two nmenbers of the Faculty Senate to the
| npl enmentati on Committee.

M5. DWER:  SECOND.

COURT REPORTER: Who
seconded it?

MS. DWER:  Dwyer,
Agri cul ture.

CHAI R DEMBO O her
di scussi on about that? (No response.)

So that not only underscores one of

t hese recommendati ons but asks that the president
i medi ately consult with the Senate to have Senate
representatives on that commttee?

MR. GROSSMAN: (Nods head

affirmatively.)

MR, JONES: Just a conment.

The I npl ementations Commttee started right after the

turn of the year, is ny understanding. And they' ve

been neeting very frequently. And their target is

that in the board neeting two weeks from now, they'

going to have the report to the board. So we're

re

getting in at the very tail end of the process here.

CHAI R DEMBO  Kaveh?
MR TAGAVI: [|'d like to
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make an anendnent and, that is, we want our
representative to be chosen by us.

If you get 100 people and say, "You
choose who w Il represent us," that really dilutes
our prerogative. 1'd like to anend that. At |east,
my wish is that we choose our two people, while I
woul d say with input fromthe Senate Council to
choose two peopl e.

MR. GROSSMAN: Can | make a
suggestion on that? That he choose two people froma
list submtted by the Senate Council.

MR. TAGAVI: Yes. That's
even better. That's ny anendnent and apparently it’s
friendly and acceptabl e?

MR, GROSSMAN:  Yes.

CHAIR DEMBO. Ckay. So it's
two. And do you want to say it's anmendnent nunber
two? That's what | think | heard you say.

MR. GROSSMAN:  Yes. And,
agai n, Davy, since you know about this, if this
I npl ementation Conmttee is presenting its report to
the board, if the board votes to accept it, does that
nmean the regs are changed and that's it? W haven't
been consul t ed?

MR JONES: No, no. This
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report is nore like a statenent in principle that the
board is going to endorse about what w || happen.
But, then, specific governing regs wll have to be
drafted and put out there for 30 days on each of the
points. And we have -- It is required that we be in
the consulting | oop on each of those draft changes to
t he governing regul ati ons.

CHAI R DEMBO. Davy, did |
hear you say that the board is going to endorse?

MR JONES: No, | didn't say
t hat .

CHAI R DEMBO.  Ckay.
(Laughter)

CHAI R DEMBO. Ckay. Any
ot her di scussion on Professor G-ossman's notion? (No
response.)

Al in favor, signify by raising your

hands.
("AYE'" HAND VOTES: MAJORITY)

CHAIR DEMBO Al opposed?
("NAY" HAND VOTES: TWO)

CHAIR DEMBO Ckay. One
opposed? Are there any other instructions.

COURT REPORTER: There were

two, weren't there?
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CHAIR DEMBO  Two opposed.
" msorry.

Are there any other instructions that
you want to give to our Faculty Trustees? (No
response.)

Do you feel |ike you' ve got a sense,
Davy, of the Senate's sentinent?

MR JONES: It is very
inportant to me as the Trustee that in tw weeks at
the February neeting, the president is going to be
standing in front of the board presenting the
| npl enmentation report. And he's going to put sone
hi story behind it and he's going to say, "And as far
as the Senate ..." You know, he's going to use sone
words to describe the Senate's position. The Senate
taking at | east sone votes today, in a notion vote,
it's very clear -- It's much clearer to ne now to be
able to represent and articul ate what the Senate
wanted. | appreciate that.

CHAI R DEMBO. Thank you for
your patience in staying over. Al those in favor of
adj ourni ng, please rise.

(ALL RI SE)

( MEETI NG ADJOURNED AT 5:10 P. M)
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