UNIVERSITY OF KENTUCKY

SENATE

Regular Session

March 10, 2003
3:00 p.m.

W.T. Young Library
First Floor Auditorium
Lexington, Kentucky

Dr. Jeffrey Dembo, Chair

kkhkkkhhkkhkkhhkkhhkhkhhkhkhhkhhkhkkhhkhhkhkhhkhhkhkhhkhkhhkhhkhkkhkkhhkhkkihkikhkkihkkikikki*k*%x

ASSOCIATED REPORTING SERVICES, INC.

FREELANCE COURT REPORTERS & VIDEO SERVICES
STEPHANIE K. SCHLOEMER, PRESIDENT
100 NORTH UPPER STREET
P. 0. BOX 85, LEXINGTON, KENTUCKY 40588

(859) 233-9272  (800) 882-3197

e-mail: ctreport@aol.com
Khkhkkhhkkh kA h kA h kA h kA hhkkhhkkhhkkhhkk Tk kkhkkkkkhkkkkkkkkkkkk k&%



UNIVERSITY OF KENTUCKY SENATE
March 10, 2003

JEFFREY DEMBO, CHAIR
GIFFORD BLYTON, PARILIAMENTARIAN

ANGELIQUE CLARK, SECRETARY TO SENATE
COUNCIL

STEPHANIE K. SCHLOEMER, COURT
REPORTER

ASSOCITIATED REPORTING SERVICES, INC.
Stephanie Schloemer, President
(859) 233-9272 (800) 882-3197



© o0 N o o A~ wWw N P

N N N N N N P B R R R R R R R R
ag A W N P O O 00 N oo 0o »dM W N -~ O

UNIVERSITY OF KENTUCKY SENATE
March 10, 2003

CHAI R DEMBO. Today's neeting
has no formal action itens. There are sone
announcenents and sone inportant discussion that we're
going to have regarding Provost Nietzel's proposals
regar di ng budget reductions.

Let me start off by giving you sone good
news. The good news is that the Senate Counci
position was granted an exception by the president's
office fromthe freeze. And as of today, we had 33
applicants for the position. So that's wonderful. As
soon as we get the dossiers in order, then Vice-Chair
Wal dhart and Vice-Chair El ect Edgerton and | will be
interview ng the appropriate and qualified candi dates.
So we're really looking forward to that.

In the nmeantinme, a lot of thanks to
Angel Clark who is sitting up front here next to
St ephanie. And she's been doing an amazing job on a
full-time part-tine basis, is the only way | can
describe it. So we're trying to do the best we can.
And things wll, as soon as we get a full-tinme person,
| think, be right back on track. So to that end, we
don't have m nutes avail able for approval at this
neeting. They all will be available at the next
neeting, which will be the |last neeting of the Senate.

That's April 14th. And this is also in the face of
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Stephanie's office that had a fire on Upper Street and
she had to nove. This was during the ice storm So
it's been a heck of a tine.

First announcenent. [I'd like to
i ntroduce the newest nenber of the University Senate.
Mary Kat hryn Thonpson is the new President of SGA
Mary Kathryn, where are you?

(Ms. Thonpson stands.)

Wel cone to the University Senate. |If
you could just take a nonent to describe what you' ve
been busy with in the past, and to tal k about the Board
of Trustee's el ection.

M5. THOWPSON: My nane is Mary

Kat hryn Thonpson and |I'm a senior here graduating in

May. The--

COURT REPORTER: | can't hear
you. |'msorry.

M5. THOWPSON: Okay. |I'm
sorry. |I'll speak up. [I'mgraduating in May. So |

have basically six weeks or however long and then |'m
finished with it. But I was thrown into this position
pretty quickly and a | ot has happened very fast. And
we've tried to get an el ection together for the Board
of Trustee position very quickly. Sonme students had

di ssatisfaction saying they didn't know about it, that
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they could run for it, yadda yadda. And it had to be
done so quickly, because there is a neeting on March

18th, which is a week from Tuesday. So we threw this
all together |ast week.

And Dr. Denbo has really hel ped nme out a
| ot and the guys over in the conmputing center have
really hel ped us. And we're using the web-base system
that you all use to vote for your nenber, to elect a
new trustee so that we will have representation. |
think student representation is crucial for this
meeting on March the 18th.

And we have four candi dates runni ng and
the election is going to take place this Wdnesday
through Friday online. So, therefore, we didn't have
to have any funding for it, because UK owns that web-
base system And whoever wins will have to not go on
spring break. So that's a pretty big comm tnent--
(Audi ence laughs) --if you ask nme, for a student,
because that neeting is on Tuesday and that's the
whol e point of the election. There's going to be a
di scussion. W have a possible tuition increase and
student fee that is possibly on the agenda.

A coupl e of other things that we're
doing right now with Student Government is -- like |

said, | don't have a ot of tinme but I've inplenented
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an Ethics Conmttee to sort of oversee stuff that goes
on in Student Governnent so that we don't have things
that shouldn't be going on go on with people that are
not in Student CGovernnent.

And then we're taking a | ook at the
budget right now and trying to work in internal audits
and, |ike, see what happens, nore noney problens there.
Because | didn't have a clue as to what went on until
the past two weeks. We're trying to [unintelligible]
clean it up. There are sone other things that,
hopefully, [unintelligible]. | don't have |ong.

(Audi ence laughter.) The election is in tw weeks.

Thank you.

CHAI R DEMBO  Mary Kat hryn,
when does this interimstudent trustee's termrun until
or when does the new term begi n?

M5. THOWPSON: The fiscal year
June 31.

CHAI R DEMBO. Are there any
questions for Mary Kathryn? (No response.)

In the | ast several weeks |I've had nore
contact with the SGA President than | did during an
entire year. And I'mthankful for that. | really
appreciate it.

O her things that have been going on on
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canpus before we get to sone of the formal reports..
And I'd Iike to call on Phyllis Nash, the Chief of
Staff, to describe a couple of those things. Phyllis,
can you hel p us out here?

M5. NASH. Sure. Mary
Kat hryn, you've already told us about the board
nmeeting, the special board neeting that's been called
for the 18th to consider a tuition increase. And so
we're | ooking forward to that.

Al so, we've sent to all the vice

presi dents and the provost and to the senates a policy
suggested by commttee put together by Jean WIllians on
conputer use. And so | would encourage you to take a
| ook at that and we've asked for feedback by the 15th
of March. So any feedback that you have, you could
direct to Jeff.

MR. CROSSMAN: Where do we
send that, to Jeff?

M5. NASH: You can send it to
Jeff and he'll send it forward or you can send it
directly to me if you so choose. And |I'll make sure
t he president sees that.

Just to let you know that Bill Piffel's

commttee, the Inplementation & Transition Conmittee

for the consolidation to a Provost Mddel, has nade
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their -- presented their reports to the president and
he's going to be review ng that and, hopefully, making
deci si ons and noving that agenda along in the next
coupl e of weeks.

And then the only other thing to |l et you
know is that the President has appointed a chair for
t he Conm ssion on Wonen and that's Dr. Dorothy
Brockoffna. Sone of you may have known Dor ot hy when
she was head of International Affairs for a year. So
she's a faculty nmenber in the College of Nursing.

CHAIR DEMBO.  Phyllis, | think
| just got a neno today fromthe President's office
asking for two nore nom nations to the Conm ssion on
Wnen because of resignations. So I'll send around a
meno to the Senate requesting that.

Speaking of -- Are there any questions
for Dr. Nash? (No response.)

MR. MAREK: | have a question
but I don't knowif it's related to this. You said
resignations of the Conm ssion of Winen. Wuld you say
there is a problemon canpus with the coll ege of wonen?
| think that, you know, maybe the matter shoul d be
brought up if it is a problem W can talk about it
now or |ater.

CHAIR DEMBO Well, there's
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been sone discussion. | think that the fornmer chair
had a | ot of strong feelings about the way that issues
rel ated to wonen were handl ed or were not handl ed.
There was at one tinme a Senate Ad Hoc Committee on
Worren, which | think becane defunct, especially with
the formation of a Conm ssion, the President's
Conmi ssi on on Wnen.

But if you as a senator, of if any of
your nenbers of the community, have ideas about a
di al ogue you'd like to continue, |1'd be happy to help
out with that.

COURT REPORTER: May | ask for
your nane, please?

MR. MAREK: My nane is Victor
Marek. | amfromthe Coll ege of Engi neering.

CHAI R DEMBO. And, again, on a
very good note, |'ve heard nore fromthe president's
office in the | ast several weeks than | did probably
during much of the year. So thank you very nuch, Dr.
Nash.

s there a question?

M5. WALDHART: Just a very
qui ck question. Wiere is the information on the
conputer use, the policy? I1t's on the Senate page?

CHAI R DEMBO No, that was --
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| thought it was a broadcast e-mail, Phyllis, that was
sent out.

MR. GROSSMAN: Do we have to
change our password every ei ght weeks or--

M5. NASH: No. We actually
just sent that to the chairs, the vice presidents and
the chairs of the--

M5. WALDHART: Okay. Fine.

CHAI R DEMBO. Ckay. So we
need to send it out and post it to the web site.

MR. NIETZEL: It has been sent
to the deans, as well.

CHAI R DEMBO. So the deans
shoul d al so have sent it out? Ckay.

There was one ot her announcenent, |
t hink, from Associ ate Provost Kraenmer who said that
there is two vacancies on the Undergraduate Council in
the area of Mathematics and Natural Sciences?

MR. KRAEMER: Correct. So we
need nom nations. So if you think there's anyone
particularly well suited for this position or soneone
you dislike (audience |aughter) we need nom nations for
t he Undergraduate Council. W run those el ections now.
We need to get the nom nation process al ong.

CHAI R DEMBO. At the request
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of Provost N etzel, we've put out an announcenent about
menbers for the College of Medicine, Dean Search
Conmttee. There have been very few nom nations to
date. So I'd like to have you think, if you coul d,
about sone fol ks that would be qualified to serve on
that. If you can send it to ne within the next day or
two, then I can forward it to the provost.

Now, in ternms of formal reports, first
it's probably appropriate to hear fromour faculty
trustees. How about our senior-nost trustee, M chael
Kennedy?

MR. KENNEDY: |'m seni or-nost
by six nonths. There's a lot to cover there. And so
what I'mgoing to do is just sort of give you a |aundry
list of thoughts and then if you want to ask questi ons,
that will be great.

One change that's happened with the
board, and it happened at the beginning of this year is
that, instead of the board coming in on generally
Tuesday -- | think the board generally net ten tines a
year. Sonme of those are mandated | egislative --
| egi sl ativel y-mandated neetings. But the boards woul d
come in and conmm ttee neetings at eight, nine, ten in
the norning and then board lunch; and then in the

afternoon the board neeting would go from say, one to
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2:30. Sonetinmes that was foll owed by a hospital board
neeting or an athletic association board neeting. But
everything was concentrated in one day. And the

presi dent thought a better format would be to neet
fewer tines a year but have the neetings |onger

And so what happens now is, the Board
conmes in on Mdndays and neets at Maxwel | Pl ace, has
di nner, a couple of hours of informal discussion. And
then the Tuesday session is about the sane as it --
noved up a little bit. | think the board neeting is at
ten in the norning. But what this does is |et board
menbers talk to each other, which there was no forumto
do other than athletic events before. And, frankly, a
| ot of board business did get done at athletic events.
And so the board has becone nore than, as one board
menber put it, a place where | cone once a nonth and
smle and nod and say "aye" and then go honme. So |
think this board is nore engaged than boards have been
previ ously.

Anot her thing that's in the works is a
board retreat at Robinson Forest com ng up this sumer,
anot her opportunity for board menbers to interact.
VWhile I've been here for 30-plus years, | didn't know
much about the board neetings until the |ast three or

four, and you may not either. The present board is --
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it's not your Board of UK in the 1990s. It's a
really different sort of group of people. Until
Decenber when Claire Poneroy left, it was 50 percent
wonen, had an African-Anmerican Chair, Steve Reed; a
woman as vice chair; the secretary of the board is a
staff person fromthe University, the staff
representative Russ WIIlians.

Chair Steve Reed attended a Senate
Council neeting a few nonths ago, which | think is
probably a first. So there's a lot nore interaction
bet ween the board nenbers thensel ves and the board and
faculty, and the board and the adm nistration. The
board was pretty nuch, if you can think of the outfit
that runs the University, supposedly, as being isolated
under the previous president, it was very isol ated.

And now it's not nearly so nuch.

Let's see ... | have a web page that you
get to by sayi ng ww. uky. edu -- as standard where
you' ve got the University web page -- slash Trustees.

And then just go to ny nane and then follow a |ink that
says "Notes and Comments" or sonething. And the idea
is that it's a mechanism by which | can put ny thoughts
out in witing and you can | ook at them and you can --
The first thing on there is contact information, how

you can get in touch with ne e-mail, snail nail

ASSOCITIATED REPORTING SERVICES, INC.
Stephanie Schloemer, President
(859) 233-9272 (800) 882-3197 13



© o0 N o o A~ w N P

N N N N NN RBP B R R R R R R R
ag A W N P O O 00 N oo 0o »dM W N - O

UNIVERSITY OF KENTUCKY SENATE
March 10, 2003

t el ephone, whatever. And | encourage you to do that.
| al so encourage you to | ook at the
resunes of some of the other board nmenbers and what

they're doing. M e-mail is Kennedy@ky.edu if you

want to use that, or you can pick it up off the web
site. One of the things |I hope to do is put together
sonme ad hoc panels on various subjects. And, as | say,
|"ve got sort of a laundry list of those. So if you'd
like to volunteer, |1'd be happy to hear fromyou, or if
you'd like to corment I'd be happy to hear fromyou
O conplain or whatever.

The board has a nunmber of committees.
" mon Academic Affairs -- I'mon too many and |I'm sure
|"mgoing to figure out how to drop one. But |I'mon
Academ c Affairs; the Nom nating Commttee, which
nom nates the board officers and only neets once;
Student Affairs; University Relations; and an Ad Hoc
Comm ttee on the President's Conpensation. O her
conm ttees are the Executive Commttee, Human
Resources, Investnents, and Finance. And all those
nmeetings, all the conmttee neetings and the board
nmeetings are open to the public, which neans they're
open to the faculty. They're on the 18th floor of the
Patterson Ofice Tower. And if you' ve never seen a

board neeting -- they're not very exciting because
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al nost everything has been figured out ahead of tine,
but it would probably be worth your while to see the
U K Board in action.

The hospital is run by a separate board.
And the athletics operation is run by a separate board.
And whi |l e supposedly those boards ultimately report to
the board of trustees, again, things seemto be fairly
i sol at ed.

The big issues com ng up are the budget
shortfall and a tuition increase. And there was
menti oned a special neeting on March 18th, which | am
not going to be at since |I've made ny spring break
pl ans before they called this neeting. Basically,
Kentucky may get a budget in the next few days, if it
hasn't already. And we're |ooking at sonething a
little less than a five-percent cut and that's a
tremendous cut when what you would like is an increase,
since lots of stuff goes up, |ike nmedical costs and
energy costs and so on. And a |ot of our expenses are
fixed; salaries, for instance. So four and a half
percent to five percent is a |large cut, not as bad as
t he nine-percent cut that it |ooked like it mght be at
one point.

A big issue, student on the board of

trustees, already discussed. And this is an inportant
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time to have student input because of the -- The
reason for this March 18th board neeting is to
determne the tuition for next year.

There's also the issue of the drop fee
for excess credit hours which the adm nistration is
i npl ementing and there will probably be sonme di scussion
of that. | won't say nore about it now. Were the
Departnments of Human Environnental Sciences go, into
what other colleges in the reorganization... Medical
Center is a big issue right now The matter of faculty
retention; matter of norale; the drop in research
fundi ng; the reorganization; health insurance.
Lexi ngton Community Col |l ege, issue of its relationship
to the rest of the other parts of U K That story in
today' s Kernel about the fact that it's bursting at the
seans and so on

University Investnments, it's not ny
area. It's interesting that in the board neetings we
have a piece of paper for every |lease that the
University signs. Hazard Conmunity College — Some
part of the University, not the community colleges in
progress but some part of the University, say, in
Hazard, rents sone space for $12,000 before it gets to
hear about it, and still $30,000 we get to vote on. On

the ot her hand, we have mllions and m |l lions of
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endowrents -- of dollars in endowrents and we hear very
little about that. And that takes the -- That's taking
t he sane beating or a worse beating as your CREF
investnents, if any, have taken lately. So | think
there's going to be nore interest in the board | ooking
at those issues.

Robi nson Forest is an issue that's going
to come up. The Robinson Scholars Programis supported
by noney from m ning, past mning in Robinson Forest.
And that programis in sone financial difficulty and
there's a question raised by a board nenber and sone
| egislators as to whether or not we ought to go in and
m ne nore of Robinson Forest. And there's a |ot of
peopl e who are opposed to that. It's one of those
situations where two very good causes, environmnental
protection and student schol arships kind of sort of run
smack into each other. So | have a little thing on the
web site regarding that. And if you have -- [1'd |ike
your opi nion.

More than that, 1'd |like your ideas if
you' ve got thoughts about how that whol e i ssue m ght be
dealt with. As | said, the board' s going to have a
retreat at Robinson's Forest. So the way that stands
right nowis there's a commttee of the adm nistration

and sonme experts hired to |l ook at that whole situation
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and report back to the board. And so nothing s going
to happen imediately on that. It’s not going to cone
up before the board for quite sone time but it’'s

sonmet hing to keep our eye on.

There's a Joint Adm nistration Search
Comm ttee on searches and other matters that this body
aut hori zed back in Novenber and that hasn't reached the
board yet, but it's an issue that we need to be
concer ned about.

O her issues are the program and design
of U. K. buildings which, as you will recall, was in
agreenment with the Research Building on the other side
of Linmestone and caused quite a flap. Student
recruitnment and enroll ment, first year undergraduate
experience, Futures Task Force; Diversity; University
Reor gani zati on; Entrepreneurship; Qutreach; et cetera.
So there's a lot of things that will be surfacing in
t he next few nonths.

And, finally, just because |'ve gotten
sonme e-mails about this, how many of you are in
Patterson O fice Tower? (Hands raised by audience.)
How many of you are annoyed by the fact that there is
an “18th floor express”? (Hands raised by audience.)
I"'mtrying to decide about raising this with the board.

| was very annoyed by it, especially when we only had
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three el evators and they were the old el evators.
Renenber those that barely worked? On the other hand,
sonet hing |i ke 200 people go up to those board
nmeetings. It's not just the Board of Trustees; it's
the media and their equi prent and | ots of people from
the adm nistration and so on. So, at any rate, that's
sonmething I'"'mgoing to take up. It's hardly one of the
eart h-shaking issues related to the University but on
the other hand, it's been one that really annoys sone
people. So...

So | was taking too nmuch tine. But I'd
be happy to respond to any questions, listen to any
coments. Yes?

MR. CESUND: Hans Cesund,
Engi neeri ng.

What's the web site where we can access
board m nutes?

MR. KENNEDY: That's the

www. uky. edu/trustees -- forward sl ash, trustees.

MR. GESUND: Thank you.

MR. KENNEDY: And there's also
a web site that you just recently got up. Rem nd ne
what that is for. For discussions--

CHAIR DEMBO. O the bulletin

boar d?
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MR. KENNEDY: --the bulletin
boar d.

CHAI R DEMBO.  Ri ght.

MR. KENNEDY: | nean, | don't
know. | guess you'll talk about that.

CHAI R DEMBO.  Yes.

MR. KENNEDY: Ckay. Oher?
Yes.

MR STABEN: | guess ny
readi ng of the budget was a little different — or part
of the budget — that five percent was considerably

hi gher than we woul d expect the budget cut at U K It
was nore like 2.6 percent. |Is there different
i nformation?

MR. KENNEDY: So what, the
| atest seens to be that it's only going to be a 2.6
percent cut?

MR. STABEN: That's ny reading
of just the public nedia addressing the issue of higher
educati on fundi ng.

MR. KENNEDY: That woul d be
great .

MR. STABEN: So your
information is not necessarily current?

MR. KENNEDY: No, no, no. You
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have to understand -- You know what Area Devel opnent
Districts are, ADDs; there's like 17 of themin the
state. They were conposed of various counties. The
final map for the Area Devel opnent Districts, when they
produced that, was done in the nen's roomat the
Capitol. That was where the final decision was made.
So, you know, | guess what we can believe about the
budget is, when you see it, that's what it is.

CHAIR DEMBO | would like to
gi ve Davy a chance also to conme up and then ...

Davy, our newest trustee.

MR. JONES: Thank you. 'l

make this very brief.
" mthe greenhorn trustee up there right

now. It's becone very clear to nme very quickly,
t hough, how little nost of the trustees understand what
the faculty and the University do. The magnitude of
the gap in the understanding was actually quite
surprising for ne. And this is not ny inference; |'ve
talked wwth a nunber of themand they tell nme they do
not have a clear idea of what the faculty are doing.
Since the Botsa Raines Programis depending on the
faculty to take University to a Top 20 status, that
seened to ne to be an urgent situation

Part of this probably is a carryover
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fromthe previous adm nistration, which there wasn't

much information reaching the trustees. Anot her
aspect, though -- 1 think you can see maybe a footprint
inthat -- is this is the official packet that you get

as a trustee when you're newy oriented. And | had ny
orientation a few weeks ago with Dr. Todd and Dr.

Ni etzel over there. | want to, over time, de-nystify
t he board as nuch as | can.

Here they' ve got the governing
regul ati ons at the back but the governor appointees on
the board are very externally directed. They've got
| ots of other things going. They don't have tine to
read every line in here and find, you know, the one
pl ace where faculty are del egated, you know, policy-
maki ng authority. So the president has a section in
here in which he's summari zed areas of things for the
board, for the new board nenbers to get oriented on

And there's a section in here on the
presi dent that goes several pages on what the president
does. There's five nore pages on what do the
chancellors and the vice presidents and the provost do.
And then there's a flow chart call ed Managenent
Organi zational flow chart but it starts with the
presi dent and goes the inplenentation down. There's

nothing in here about the faculties' policy-making

ASSOCITIATED REPORTING SERVICES, INC.
Stephanie Schloemer, President
(859) 233-9272 (800) 882-3197 22



© o0 N o o A~ wWw N P

N N N N N N P B PR R R R R R
ag A W N P O O 00 N oo O p»d W N -, O

UNIVERSITY OF KENTUCKY SENATE
March 10, 2003

role, sending policies up to the board or establishing
policies by delegation fromthe board. | conbed this
and | found one sentence that says there exists a
Senate, and not hing about the roles of the unit
faculties. So this is just an exanple. | think it's
very inmportant for the two faculty trustees to work
with the president — and this wll take sonme tine — to
hel p the trustees up there understand what our role
here is in the University. This is going -- If we're
going to be major players, then it's inportant that

t hey understand our contribution.

| guess the second thing | think is very
inportant is -- and Mke alluded to it a little bit --
is information flow through the faculty trustees down
to the Senate Council and the Senate to keep you
updated on what's going on. It's very inportant that
we keep you tinely updated.

You gave a very good summary of all the
commttees. One conmttee which probably got |ost,
that Mke is on that you m ght want to know about, is
that there's a commttee to establish criteria for the
eval uation of the president's performance for his
sal ary bonus. And | know a nunber of faculty are
interested in that. So you m ght contact M ke since

know he wants your input. That commttee is going to
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be very active for the next several weeks and give its
recomrendations to the board at the April 1 neeting.
So if you want to get sone input into that, do so.

And | guess the final thing | want to
say is: Please keep ne accountable. Ckay? You elected
me. |I'mnot up there to represent nyself. |'mup
there to represent you. So, you know, please don't
hesitate to contact ne and | et nme know, not just what
you think I"'mdoing that's right but what | can do
better to represent you. That conmes with the turf.

Thank you.

CHAI R DEMBO  Were there any
guestions for Davy? (No response.)

Okay. Thanks, M chael and Davy.

Going on with our reports, we have
Prof essor Jeng fromthe Library Committee.

M5. JENG Two nmjor issues |
want to report to the Senate. The first one is the
Research Committee for the Dean of Libraries have
concl uded their work and we do have a new Dean of
Li braries who will be here in July. Her nane is Carol
Deitrich. She is currently the Assistant Director of
Techni cal Services and Collection at the Chio State
University Libraries. A wonderful, wonderful |ady.

And the Commttee was very pleased with the sel ection
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and the library staff are very, very pleased and they
are anticipating the changes.

The second that is also a very inportant
issue is, during the [ ast Senate nmeeting, | distributed
this tiny little brochure to all the nenbers of the
Senate. And there are sone extra ones outside at the
door if you want to grab one. This brochure is about
the synposiumthat will be held on April the 7th right
here in this very room |It's called The Crisis in
Schol arly Communi cation. And if you don't know what
this fuss is about, it's about, it's about journal
pricing, the sky-rocketing pricing structure of the
journal; and al so how, especially howit affected the
way the faculty do their research and tenure pronotion
and publishing, especially publishing of our own
research work. And we will have several very, very
i nportant people to cone over as guest speakers,
keynote speakers. And we al so have sonme key speakers
fromcanpus. And it is free but we would -- the
library does ask you to register. There's a tiny
little thing that you fill out. And it's one day. And
we promise it's going to be a wonderful, wonderfu
synmposium It is co-sponsored by the library and
University Press and provost office, who is very

supportive of this activity. And | hope that you wll
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tell all the people in your unit to participate in
this. There is a web site, the library web site. You
could just go to the library and could find this web
site about the synposium

There is also a really nice exhibit
right here in the library in the | obby. Please take a
look. It will be open. This is a wonderful event and
we hope to raise the consciousness about the crisis
that's com ng and that has been going on for a while.
And, hopefully, we will have the opportunity to discuss
the alternatives to the traditional scholarly
publ i shing activities.

Those are the two itens that we wanted
to report. Thank you. Any questions? (No response.)

CHAI R DEMBO  Thank you very
nmuch.

Mary Molinaro, | think I saw her, Acting
Dean of Lab. |Is there any other announcenents about
your sector?

M5. MOLINARO No. No. W're
just -- We're looking forward to having Carol Deitrich,
as Ling Hwey nentioned. And | would Iike to second her
invitation to our synposium It's not just a library
issue and it's not just about the cost of the journals

and the articles. It's the availability of information
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for research and the ability of people to publish. So
| hope everybody can be there.

CHAI R DEMBO  Ckay. |'m going
to change the order here because Provost Nietzel has to
| eave after a certain time. But | would like to
encourage you to stick around after we have our
di scussi on because John Hahn, who is the Chair of
Academi c Planning & Priorities Conmttee, he took on a
charge that he was given early last year, was to | ook
at the state of shared governance at the University.
And he and his conmttee have net very frequently, have
come up with a nunber of very good things that you need
to be aware of. So that's going to come after our
di scussion with Provost N etzel about budget reduction
strat egi es.

PROVOST NI ETZEL: Thank you,
Jef f.

(Power Poi nt presentation)

| have a quite few overheads that we put
together hurriedly this afternoon right before the
nmeeting started, which will provide you data, as we've
been able to gather it, on one matter that | want to
talk to you about. And we haven't had tine to test
these in ternms of whether they're going to show up all

the way to the back of the room | hope that they do.
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This is really a follow up of the
nmeeting that I had with the Senate in Decenber where we
tal ked about teaching resources and the nost effective
use the University could nake of those. That was
followed by a neeting that I had with Senate Council in
January to begin to tal k about sone nore i medi ate and
| ong-term actions or strategies that | thought we
shoul d consider, to try to manage the shrinking
resources, particularly with respect to the way we
approach sonme of the teaching and cl ass scheduling
obligations of the University.

And | believe Jeff has circul ated, sent
a brief meno to Senate Council that tal ked about two
specific actions that we really could take i medi ately,
because in one way or the other they' re already
present. And then six that were nmuch |longer term that
obviously required a | ot of discussion, as far as
Uni versity cal endar is concerned, consideration of the
nunber of credit hours in progranms. Those all would be
maj or changes for the University and are obvi ously ones
that we're not entertaining at all as possibilities for
the fall, with the possible exception about -- | don't
know how soon you m ght nove on the four-year
graduation contract. That has sonme possibility, |

suppose, of coming in as a pilot.
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On the budget, it is confusing in terns
of the figures. And so Chuck's and M ke's exchange
illustrates both the problemof -- Those budget
reducti ons have changed a | ot over the past nonth to
si x weeks but al so sone of the figures are easily
t ransposed.

| think that we're facing, if you want
to go through the budget reduction, is the follow ng.
Remenber, for this year, for '02-03, we had a $6
mllion reduction that was recurring from'01-02. So
we began with a $6 million reduction. W believe we
will have an additional 8.6 mllion to give back this
year. That will be another non-recurring. So for '02-
03, the University will be reducing its budget by about
$14.5 mllion. The 8.6 is a 2.6 percent cut on higher
education. Qur share of that is actually a bit higher
than 2.6, because of the vagaries of applying the
benchmark nodel of funding. So we pay nore than sone
other institutions do as a result of that 2.6 being
benchmar ked rat her than bei ng done across the board,
which is what the University had request ed.

Then, in addition, we believe we'll be
| ooking -- and this mght be where the five figure
cane, Mke -- we believe we'll be looking at a $5.5

mllion cut recurring next year, which is about two
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percent. So at one point we thought it would be 8.6.
It looks like it's going to be reduced by about a 3.1
an addition that the Senate has put in. So it wll be
down another 5.5 mllion next year. Depending on how
you think about it, it's $20 mllion out of the
University's -- in terns of noney being given back for
these two years. So that's a sizable chunk in terns of
the state support, which is at about $305 mllion for
t he University.

Let nme tal k about two things, the
i mredi ate ones, that | recomend that we go ahead and
t hi nk about doing. And on this so-called drop fee,
what | really want to do is to share sone data with you
here and get your inpressions of options about how to
go forward with this. | suggested to Jeff we probably
weren't quite ready to have a policy on this, but |
wanted to show you the data and explain what we're
really trying to acconplish here and what we're not
trying to acconplish, and get your inpressions about it
in ternms of the best way to go forward. Whether we can
get this done in tinme for fall may or may not be
possi bl e.

Let's see ... How does this turn on
here? GCkay. Can you see that in the back?
(Affirmative) Yeah? Good. OCkay. W were able to
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pul | together sone information fromfall 2002 senester
And what | want to do is try to go through and explain
how the current tuition obligation and drop-fee works
now, because | think you need to understand that we, in
fact, do have essentially a drop-fee in place. But
it'"s only applied to sone students, not to everyone.
And that has inplications in terns of the concerns that
we have.

Let nme begin by saying the issue here is
not to generate revenue. As you'll see, we're prepared
to not generate any revenue; or if we do, to give it
back to students in the formof scholarships. This is
not a revenue generator. Wat we are concerned about
is the amount of noney that we're spending on part-tine
instruction that perhaps we could conserve through a
nodi fication of the current policy. |If you |ook at
page 20 -- | won't bring an overhead of this -- all of
this is described on page 20 of the University
bulletin. And you'll see at the bottom of page 20 a
tabl e that explains the withdraw and drop-fee policy
that the University has. Basically, it operates this
way. It's only going to apply to the top half right
now of this table; which is, if you are a part-tine
student -- that's a graduate student or an

under graduat e student -- and you drop a course, you're
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obligated for a certain anount of the tuition on that
cour se dependi ng on when you dropped it. So if you
drop it in fall of '02, if you dropped it by the 4th of
Septenber -- that's basically the end of the first week
of classes -- you get 20 percent of the tuition that
you paid for that course. It continues as an
obligation. |In other words, you get an 80 percent
refund on that. |If you drop that course by the 28th of
Septenber, which is essentially the end of the fourth
week, you get half of the tuition back that you paid
for that course. And if you drop it after that, but
before the “W period, anytine after the 28th of

Sept enber, except for unusual circunmstances in which

t he student can appeal, you're obligated for all of the
tuition for that course, even though you dropped it.
Now, that's true of part-tinme students and that's true
of a full-time student who, as a result of dropping
that course, becones a part-tine student. In other
words, for the undergraduate who takes 12 hours, drops
a three-credit course down to nine, they'd now becone
part tinme. They have a tuition obligation of 20 --
Well, let's do it the other way -- of 80 percent
refund, 50 percent refund, or no refund, depending on
when they dropped it. Last year that anmounted - | ast

fall -- | don't have the spring date. Last fall that
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amounted to tuition of $322,000. Now, that had al ready
been coll ected. bviously, the student had paid the
tuition or on an installnment plan they were paying it.
In the fall there were 1128 drops that occurred of
courses. Now, that's not students. That's actual
drops. Sone students may drop nore than one course.
But you can think of it as seats in your courses if you
want, because that student's seat is nultiplied by how
many ever tinmes that student happened to drop a course.

Now, if you're a full-tinme student and
you do that, you drop a course in any of those tine
periods, what's the inplication for your tuition, your
charge? Does anyone know what the fee is for that?
There is no consequence. So the drop is applied only
to a selective group of students here. Full-tinme
students have no consequence for their dropping a
course regardl ess of when they do it. So we gathered
informati on on how many full-tinme students dropped at
these various tinmes. And you can see that there were
7,223 drops. O the 8,351 drops, 86 percent were by
full-time students in the fall senester. Now, | don't
want to talk about this figure quite yet but I wll
come back to it.

MR. JONES: Were these drops

that were not conpensated for by the student taking
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anot her cl ass?

PROVOST NI ETZEL: Right. 1In
ot her words, the only drops that can be -- These drops
here are the only ones that can be conpensated by
addi ng a cl ass, because the 4th of Septenber is the
| ast day you can add a class. These are unconpensated
for. There could have been others that occurred but
t here woul d have been no tuition inplications for that.
I f you churn, of course, in the first week, drop
one/ add one, there's no tuition liability that occurs.
We don't have a processing fee here, in other words;
whi ch, as you know, many universities do. Wether you
add or drop a course, at nobst universities there's a
processing fee. W don't have that.

Now, down here | really can't say
because there is no tuition obligation here in what
happened. 1In either category, what you see is that the
activity level associated with the drop in the first
week is a mnuscul e percentage of what goes on. It's a
little hard to know how many regi strations for courses
there are. But a rough and reasonable estinate would
be, in a given senester, about 100,000. You think
you' ve got about 24,000 students and they sign up for
four or five courses. So you can see that the | evel of

dropping is not an unsubstantial anount. Probably

ASSOCITIATED REPORTING SERVICES, INC.
Stephanie Schloemer, President
(859) 233-9272 (800) 882-3197 34



© o0 N o o A~ w N P

N N N N N N RBP B PR R R R R R
ag A W N P O O 00 N oo 0o p»dM W N - O

UNIVERSITY OF KENTUCKY SENATE
March 10, 2003

about eight percent of the registrations end up being
wi t hdrawn, dropped, in the course of this at least in
terms of up to the end of “W”

M5. STATEN:. Before you said
that, what did you say the 300,000 was up there at the
top?

PROVOST NI ETZEL: That's the
tuition obligation those students had.

COURT REPORTER: Who was
speaki ng, please?

MS. STATEN: Ruth Staten,
Col | ege of Nursing.

PROVOST NI ETZEL: They owe
that. They paid that tuition and they didn't get a
refund for that amount. And that's true of our full-
time who converts to part tine as a result of the drop,
or the part-tinme student.

MR. TAGAVI: | have a question.
Kaveh Tagavi, Mechani cal Engi neeri ng.

| f the student has 18 hours, drops math
and takes English 101 and still had 18, it's going to
show as one in your 7,223; is that correct?

PROVOST NI ETZEL: No. W're
only counting withdraws here. The only -- It could

subtract -- The npbst it could subtract would be 67. A
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student can add a course after the 4th of -- after the
end of the first week. So if you -- |It's possible

t hat some of those 67 added a course back, then. W
don't know. 1In the top category of the part tines, we
know they didn't, because we know they had a tuition
obligation. What the bigger nunmber would be we don't
know at this point.

MS. STATEN: Ruth Staten,
Col | ege of Nursing.

This doesn't reflect on all the add/drop
stuff that conmes on before the senester?

PROVOST NI ETZEL: No, no, no,
nothing. There's no inplications for that whatsoever.
It does not reflect upon any of that.

kay. Here are a few-- Well, let ne
go ahead and tal k about two proposals then, about this
problemwhich I think is a considerable problem both
froma pedagogic as well as a cost-of-education for the
University. W had originally tal ked about a drop fee
of $20 per credit hour for students, regardl ess of
whet her they were part tinme or full tinme up to the tine
of the withdrawal. That was Plan A as a way to nake,
try to prevent this level of w thdrawal.

Anot her way to think about it is that

the current systemwe have is unfair, at |east fromthe
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perspective of part-tinme students, it seenms to ne. Not
unlike the fact that nost part-tinme students will say,
we' re already subsidizing full-tinme students because we
pay nore tuition for credit hours than the full-tine
student. And that is a reason why, as you know, many
uni versities are going to a straight per-credit-hour
tuition. Northern Kentucky has done it. ACTS, KCTCS
is doing it and others are considering just going to
the straight per-credit-hour. W' re not proposing that
for next year.

But another way to think about handling
this would be to propose, first of all, that we treat
full-time and part-tinme students the sane, as a matter
of fairness, but that we go ahead and have the
obligation on tuition be 20 percent regardl ess of when
you withdraw up to the withdraw date. Further, we
m ght want to propose with what | think is com ng
forward as a Senate item noving the w thdraw date back
so that students can have m d-term grades before they
have to nmake that decision. R ght now, the timng is
not ideal, ny understanding, in ternms of when md-term
grades are given to students. So we would be willing
to say as an option to a drop fee, go ahead and make it
20 percent for everybody. Don't stratify it at the

first week and four week. Let it go all the way up to
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the “W period. And, in addition, urge that we adopt a
policy that pushes the “W w thdrawal date back to the
poi nt where students woul d have had information about
how they're doing in class. Now if you had done that,
if we'd had that policy in effect in fall of '02, the
part-tinme students would have had $200, 000 less in
obligation on their tuition refunds than they did.

It's tricky to figure out what this
woul d have been because, presumably, you'd have the 20-
percent obligation in there, it wuld have deterred a
signi ficant nunber of these from happening. But had it
not deterred any, that's the revenue that you would
receive in terns of the student — of tuition
obligation. And the reason to put it inis to nake
this nunber go down. Presumably, it would go down but
by how nuch, who knows.

One coul d say that the nost reasonabl e
thing to do woul d be take whatever additional revenue
is generated by this and take 50 percent of it and put
it in student schol arshi ps, because we are going to be
| ooking at a significant tuition increase. That would
be a very reasonable thing to do. And | think the
ot her thing would be take the rest of whatever is
realized as a result of policy change like this and

dedicate it to additional teaching resources,
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particularly in these courses where we understand that
there is a lot of churning going on, students dropping
out and switching sections. So the interest is not to
get nore noney. W're willing to say whatever
addi ti onal noney we'd get either goes back to

schol arships or it addresses the teaching pressures
that exist in those courses where we know in the fal
we have the nost difficult.

kay. Davi d?

MR, DURANT: Dave Durant.

| s there any experience other places
t hat suggest that students will stick with courses nore
or sign up for fewer courses if there's an incentive?

PROVOST NI ETZEL: | don't have
the data to present to you. Certainly, anecdotally,
were hear that that is the case. |In fact, sone
universities, as you know, nmake it very, very difficult
to drop a course, period, and have a much nore
constrai ned wi ndow for it.

Ri ght now, David, the students are doing
what the advisors tell them Full-tinme students are
told generally by advisors, sign up for 18 or 21 hours
and drop the two courses that, for whatever reason,
don't work well for you. So the students aren't really

to blanme for this. It's a very reasonable thing for
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themto do. | don't think it's very good educationally
to doit, and it clearly costs us a | ot of nobney.

Let me give you -- Ckay. |'ve got
anot her page | want to get to, but go ahead.

M5. ARNOLD: Suzanne Arnol d.
Do you have any data? Maybe you're going to bring that
up next -- as to how many courses woul d have been
saved?

PROVOST NI ETZEL: Yes. It's
very difficult to estimate that. But I1'll point out
sonme assunptions and you can think about it however you
want to. That's the next page.

Kaveh?

MR. TAGAVI: Could | ask a
guestion about this?

So under the second-half scenario, if a
student has 18 hours and then in the third week they
drop to 15. Now, they already paid full-tinme tuition.
You are actually going to charge them sonme nore noney
for dropping?

PROVOST NI ETZEL: Correct.
Just -- We're going to charge themthe sanme anount
that this student had to pay for that course if they
dropped it at that point.

MR, TAGAVI: But it would be
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nore than the other person who has 18 but never dropped
it?

PROVOST NI ETZEL: Yeah. It
woul d.

MR. TAGAVI: Have you
consi dered that students who don't have the noney to
pay above and beyond, they already paid for it-—

MR. CIBULL: That's not what
you said, though. | don't think this--

PROVOST NI ETZEL: The student
who- -

MR. CIBULL: You wouldn't give
t hem back 80 percent of their tuition; right?

PROVOST NI ETZEL: No. They
wi |l have an obligation. They will have an obligation
that's equivalent to the 20-percent obligation that the
students who dropped a course will have on that
tuition. The difference -- And it's 95 bucks for our
resident students.

MR. TAGAVI: |If an 18-hour
student and 15-hour student pay identical tuition, the
only way you can distinguish between that is sonebody
that drops from 18 to 15, which are both full tine, is
to ask themto pay 20 percent of three hours--

PROVOST NI ETZEL: Right.
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MR. TAGAVI: --above and
beyond full tine--

PROVOST NI ETZEL: Correct.

MR. TAGAVI: --which neans the
15- hour person, student, is going to be paying nore
than the person who started at 18 and stated at it?

PROVOST NI ETZEL: Correct.

MR. TAGAVI: Have you
consi dered having already paid their tuition, maybe by
schol arshi p or maybe by sone | oan, they don't have the
noney and they stay in the course and get a bad grade
because they don't have the noney to drop out?

PROVOST NI ETZEL: Yeah, that's
a consideration. But weigh it against this, now
About 80 percent of enrolled students in the fall are
full time. 86 percent of the withdraws were by full-
time students. Now, what did this cost us? And here's
where you could conme up with all kinds of assunptions
about what it cost us. And maybe you're going to say,
it'"s worth it. But |I'd be hard-pressed to see how
either froman educational or a financial point of view
this is sonething that we shoul d sustain.

| f we assuned you had 50 seats per

section, which very few individual sections at U K

have, by the way. | think nine percent. But let's go
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ahead and assunme it, that it's 50 seats. And they drop
in away that distributed them perfectly for the
pur pose of this assunption — which, of course, they
won't — that would equal 167 sections in the fall that
were taught to cover these 83/51 wi thdrawn students.
At $2,500 per PTI, that costs in the fall $417,000.

Now, what m ght a nore reasonabl e
assunption is, because this is nmuch closer to the
average section size, you have 25 students per section,
in which case that expense, of course, would be
doubled. It would be about $800, 000.

Now, the third way to think about it is,
well, it won't work out that way. They're not al
going to be dropping out of the sections; you' re not
going to be conserving that many sections. So just
take eight percent, if you want, which is about what
the withdraw anmount is, of the total PTI instructional
budget in the University, and figure it that way. So
fromthat | ow end, which clearly | think would be the
| ow end, to the 800,000, which would be a top end,
you' ve got sone range about what it costs per senester
to continue with the policy that we have.

Now, one other thing to say about it.
To give you an idea about part-tinme instruction

budgets, the recurring budget in the College of Arts &
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Science for part-tinme instruction for the whole year -
and which is the biggest area for part-tine instruction
by far in the University; it accounted for 50 percent
of the credit hours -- is $265,000. They expend about
500,000. A lot of this is non-recurring. So the range
that we're tal king about here in terns of expenditure
is not, again, an inconsequential anount.

The second part, which I'Il let the
faculty decide, is whether the current policy which
really does make it — we're encouragi ng students to
sign up for courses that they don't intend to stick
with is avery wise one. It presents two problens for
us. It makes it much harder for students who do want
that course to register for it because the seats are
closed out. And, second, | can't believe that you
really want to begin a course with the attitude that,
I"'min it, in a kind of conparison shopping way, to see
whi ch of the six or seven |I signed up for, which five |
want to keep after a week. | think that's problematic
in ternms of the attitude that we're hel ping develop, to
a certain extent, when we give students the advice that
we're giving them But that's really a matter for you
folks to, I think, debate in terns of whether it's a
policy that you want to keep in place.

Part of you — basically, it's not going
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to matter to the revenue of the University. It matters
alot interns of how much we spend, not what we bring
in. | think it matters a lot to the attitude students
have sitting in those seats.
Yes, Bob?
MR. GROSSMAN:  Bob Grossnan.
There's one other assunption here that
troubles nme a bit. You' re assum ng that the students
who are wi thdrawi ng cl asses, that nost of these
wi t hdrawal s are happening in classes that are taught by
PTls; is that the case?
PROVOST NI ETZEL: Oh, no.
It's not the case. But the additional sections that we
generate in Arts & Sciences and nost of the other
col |l eges are taught by PTIs. Very little is done by
internal overload. So I'mfiguring the cost of this, I
t hi nk, as conservatively as | can — |'mnot figuring
it at 25 percent of your salary. So, you know, if you
ook at it that way, it could even be nore in terns of
the loss. W're doing this at the | owest possible
instructional rate that the University has, which is
the PTI rate.
Davy?
MR JONES: Is this all at the

under graduat e | evel ?
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PROVOST NI ETZEL: This is

graduat e and undergraduate. The vast mpjority is at
t he undergraduate level. And whether to apply this to
graduate students — which is a conplicated question
because so nuch of their tuition is paid for on
schol arships. So it's not noney out of their pocket,
even for the part-tiners, is a real interesting dilemua
that I'mnot sure what the best answer tois. It's a
different matter for them

And the problemwe're trying to solve
with themis nuch different. W don't teach multiple
sections of graduate courses. The problem we have
there is the course that -- and it begins with six or
seven students. And one week later, it's down to two
because students have been told, well, sign up for it,
get you through this drop period and then drop it. So
it's -- That's the problemwe have there. 1t's a nuch
different one than having AD instructors that cover the
courses under, you know, the nultiple sections.

MR, GOVI NDARAJULU: | just
want information. |Is there a graduate -- You talk
about six courses, seven courses tuition is the sanme?

PROVOST NI ETZEL: For who?
MR, GOVI NDARAJULU:  Suppose an

under graduat e takes five courses, Six courses, seven
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courses, the anobunt is the same, paid for the sanme?

PROVOST NI ETZEL: Yes. That's
why -- Part-tinme students subsidize full-tine
students under this arrangenent, because the part-tine
student tuition gets cheaper and cheaper the nore
cl asses you take. And there's a policy reason why you
want students to take nore but you want themto stay
enrolled in nore. You don't necessarily want themto
just sign up for nore and in two weeks that demand is
gone, but you've gone ahead and put the teaching
resources in place to handle the demand that's no
| onger there. That's really what the savings issue is
her e.

CHAI R DEMBO. M ke, could |
take the floor for one second?

PROVOST NI ETZEL: Yes.

CHAIR DEMBO. | received nore
student e-mails on this issue than | had gotten the
entire time and | was really gratified to see that
students presented a vocal opinion about it.

It seened to go into three categories —
And | don't want to speak for the students. One was
just the principle of the thing in the face of a
tuition increase that we are nickel -and-dineing the

students. The second was from students who are on
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[imted i ncomes and who had to nmake an honest choi ce.
The third seenmed to be froma quality standpoint, that
if I have an instructor who can't speak English, by
golly, 1 should be able to w thdraw

But could we take a nonent to open the
floor to our student senators? Because your voice is
i ncredi bly inportant here.

PROVOST NI ETZEL: And |I'm
neeting wth the students tonorrow, right?

MR, FALK: Yes. Matt Falk,
Col | ege of Busi ness & Econom cs.

COURT REPORTER: \What was your
| ast nanme?

MR, FALK: Falk, F-a-I-k.

| heard you mention $95. |Is that a new
flat fee?

PROVOST NI ETZEL: That's what
the part-time students were paying |last fall.

MR. FALK: Ckay. So what will
be a real nunmber for a full-tinme student--

PROVOST NI ETZEL: Twenty
percent. If it's a three-credit course and you do it
— You do it the sanme as the policy that you have now
for part-time students. It would be 20 percent of the

per credit hour tuition that is for the course the
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student is dropping.

MR FALK: And is it applied —
The 20 percent, is that the same for out-of-state
student s?

PROVOST NI ETZEL: Which it is
now. In other words, let nme tell you, it's a whopper
for the non-resident student but it's a whopper for
themnow. For fall '02 your resident student who
dropped a three-credit course early, you know, before
t he four-week paid 95 bucks, had a 95-buck tuition
obligation, 238 if they did it after that 20 percent
cut off. Now, what we would be saying is we'd
elimnate that difference. It would just be the 20-
percent rate. This proposal takes off the difference
between 20 and 50. Part of the reason for that is we
think it m ght encourage students to hang in that
course for alittle longer. There's no incentive for
themto drop out sooner rather than later if you just
say we'll let it be 20 percent regardl ess of when you
do it, up to that final w thdraw date.

MR. CESUND: Hans Cesund,
Engi neeri ng.

You nmake a very persuasive case for
this. | would only ask that perhaps we exenpt first-

senester or maybe first-year students whether freshnen
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or transfers, because they don't really know when they

first cone in what they're going to be up against, what
it's all about. And perhaps they should be exenpt from
this because, you know, they just don't know.

MR TAGAVI: This is alittle
convol uted but this proposal doesn't work in my opinion
on this because of the straight per-hour tuition. Let
me give you one exanple. And as | said, this is
convoluted so I'mnot going to prove it. Is if you
charge people an adm ssion to go to a novie, that's
reasonable. If you tell themto conme before the mddle
of the novie, we give you only 50 percent of your noney
back or 20 percent noney back, that's what's
reasonable. What is very unreasonable is to say, if
you out early, we're going to charge you even nore
nmoney. So you'd better sit in the novie and watch it.
Does that make sense?

(Laught er)

PROVOST NI ETZEL: Then don't
do it. But understand, you're spending between 500-
probably and 600-thousand dol | ars of your resources and
| think you' re taking an approach to students’
education that is not serving themwell or the
institution well, in ternms of either retention or

gr aduat i on.
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We don't have to do this. This is not a
nmoney maker for the University, plus we're willing to
say, take whatever noney you get and give it back to
students in the formof scholarships and in the form of
addi tional teaching resources. But | don't think it's
fair for what we're doing for the student who sits
right beside the full-tinme student and is a part-tine
student, they do have to pay that 20 percent or that 50
percent when they exit the class. The full-tinme
student can do it w thout any kind of consequence. And
| think you see the result of that. It's a pretty
hi gh-1 evel of w thdrawal in courses.

MR. TAGAVI: But one is a
refund. The other one is extra.

PROVOST NI ETZEL: What ?

MR, TAGAVI: Part-tine
students get a refund. You want to charge extra fee
for full-time students.

PROVOST NI ETZEL: Well, we
coul d presumably think about a way to describe it as a
refund. (Audience laughs.) | think the part-tine
students already believe they're paying a fee.

MR. TAGAVI: |I'mnot serious.

MR ALBI SETTI: Jim Al bisetti,

Arts & Sciences.
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We coul d debate the pedagogi cal
desirability of having students take nore than 15
hours. |I'mnot sure that all faculty would agree with
you on that. But it certainly does strike nme that in
that situation that the per-credit hours reaching
across the board seens a nuch better approach to nake
sure that the people are going to try and take nore,
they are paying nore for their studies and it may all ow
themto finish sooner. But | have had nuch experience
wi th students taking too many courses and them saying
they can't get their work done. They're trying to
squeeze nore things in for the sanme tuition anount.
They m ght have been a lot saner if they took 15 or 16
hours and plan to be here for eight senesters.

MR. CANON: Let ne ask a
coupl e questions to see if noney is going to be saved.
Brad Canon, Political Science.

Your main concern, the problem of adding
new part-tinme faculty when enroll ments are greater than
estimates — That is, you know, in May or June we
estimate the nunber of freshmen or transfers comng in.
We scranble around to get the PTlIs and then sonetine in
August we're told five, six, seven percent.

PROVOST NI ETZEL: Thi nk of

this way, Brad. What's the enrollnent at UK graduate
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and undergraduate? It's about twenty-two or -three

t housand. This is equivalent, | think, to staffing a
fall semester with 30,000 students. Eight thousand of
them are gone within four weeks. That's basically what
you' re doi ng.

MR. CANON: But is this going
to decrease the nunber of actual instructors? This is
what you're trying to say.

PROVOST NI ETZEL: Wth any
ki nd of reasonabl e enrol |l nent managenent, it shoul d.
Can we translate it into a fewer nunber of part-tine
instructors? 1'mconvinced that we can. But the
guestion is how many, and | think that's a very good
poi nt ..

MR. CANON:  Yeah. And this is
very vague. That is, for every-—

PROVOST NI ETZEL: Sure.

MR. CANON: --section of 30,
it drops, reduces to 24, the instructor is still going
to be teaching the course.

PROVOST NI ETZEL: Right.

MR. CANON:  No npney is going
to be saved there.

PROVOST NI ETZEL: But in cases

of English and Math, there can be real savings, and
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some ot her courses where we have nultiple sections,
there can be real savings if you could take those 24
now and nove themto other sections.

MR. CANON:  You woul d have to
doit -- | nean, you would have to--

PROVOST NI ETZEL: \Where there
al so were drops, sure.

MR. CANON: --so0 to speak
Yes. So the noney is largely going to be saved in
English and Math and maybe Biol ogy or. ..

PROVOST NI ETZEL: How many in
Chem stry do you have? You' ve got a |lot of sections of
-- There are recitation sections in Chemstry; right?

MR, GROSSMAN:  CGenera
Chem stry.

MR. STABEN. W don't teach
recitation sections in Chem stry.

PROVOST NI ETZEL: Well, what's
your smallest section called? Labs. How many in Labs?

MR, GROSSMAN: | don't think
there will be problenms in -- Wth Lab, Labs are
usual Iy over-subscribed. So there isn't going to be a
problemwth it. There's no problemthere. Al so, we
don't have a lot of PTIs in Chemstry. It's nostly

taught by faculty. So this wouldn't save nuch noney at
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all in Chemstry

PROVOST NI ETZEL: Except that
if there were — | don't know what the | evel of drop in
chem stry is. | nmean, there may be, in fact, a | esser

nunber of sections that full-tinme faculty would be
t eachi ng dependi ng on whet her you had sonmething |ike—

MR. CGROSSMAN: Teachi ng
graduat e- |1 evel courses, perhaps.

PROVOST NI ETZEL: Yeah. Sure.

MR. CANON: Maybe we can get
t he dean of adm ssions — But, also, you know, when you
have TAs, you nmake a contract with them You're going
to pay themregardl ess of whether they're teaching.

PROVOST NI ETZEL: Well, you're
payi ng the PTls regardl ess of whether there's three
people in that section now or 12.

MR. CANON:  Yeah. The PTls
can sonetines be hired on a contingency basis. That as
woul d be, the PTlI gets a contract with the
understanding that if not enough people show up in
August, it's cancell ed.

PROVOST NI ETZEL: Now, | --
That's a pretty bad way to treat PTlIs, but | guess you
could do that. | wouldn't -- | mean, that just

doesn't seem|ike the way we want to treat sone part-
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time faculty.

MR. CANON. But ny point is,
and I"'mnot -- I'ma little dubious about how nuch
nmoney is actually going to be saved here. | don't
think it's been thought out that nuch.

PROVOST NI ETZEL: Well, you
know, it's sonmething between | think a hundred and 800.
That's the best | can do. Because you don't -- Unless
you really get into where are students -- what specific
sections are they dropping out of, there is no way to
really say how much is going to be saved. But think
again, Brad, the entire part-time instruction budget
recurring in the College of Arts & Sciences is
$265, 000. Renenber, this is just first senester.

MR. CANON: Yeah. | nean, |
was acting dean at one tine and I--

PROVOST NI ETZEL: It's a
pretty big expenditure.

MR. CANON:  That was one of
t he maj or problens.

PROVOST NI ETZEL: Dan?

MR, GRANT: Dan G ant.

| assune that we woul d save nbst noney
by keeping students from signing up for courses beyond

whi ch those that they intend to take. So it won't be a
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guestion then of dropping early or late. It will be a
guestion of —

PROVOST NI ETZEL: Right. The
goal is to actually have students now signing up for a
nore realistic nunber. You're right. And so we don't
have -- W're not even building this PTI obligation or
ot her obligations. W have fewer sections. | think
you're right. That's certainly the hope. Now, maybe
this won't deter it. | think it would. And that would
be a sizable anbunt of the savings.

M5. RUDER: Cynt hi a Ruder,
Arts & Sciences.

Wuldn't it nake sense, then, to
si mul t aneously address the advising issue, nunber one--

PROVOST NI ETZEL: Yes, it
woul d.

M5. RUDER  --because if
peopl e are advising to take 21 hours and drop six, |
think that that's not a good advising policy and it
doesn't serve a lot of strong pedagogi cal goals.

The next thing is, are we really, then,
if there's a pedagogi cal underpinning to the plan and
what we do and how we do it, are we sending the right
pedagogi cal nessage to students saying, find out what

your grade is and then drop the course? | think that
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that is just a really awful and intellectually unsound
and pedagogi cal ly unsound nessage to send to students,
that the mnute you find out you're doing badly in a
course, you drop it. Won't that inpact our retention
rates, our time to graduation, and it will still |eave
us with some of the sanme problens because you'll have
students who drop because they're getting a | ow grade.

It seems to ne that if sonmething |ike
this is going to be put into effect and if students are
going to ultimately save noney, then you have to have
firmer drop policy and you can’'t be so generous with
the withdrawals. | understand if soneone has a
personal crisis that there's sonme extenuated
ci rcunstance that comes up, of course the student
shoul d be given the benefit to withdraw. That
absolutely is part of a humane system On the other
hand, you don't |ike the teacher, you' re doing badly,
you have too nmuch work... | nean, cone on

PROVOST NI ETZEL: Darryl ?
MR. CENNIS: Darryl Gennis,

Medi ci ne.

Dependi ng on whi ch percentage, because
at one point you used the figure of 100,000. Was it
8,000 and 2,000 out of 100,000 or 8,000 out of 22,000,

in which case it's nmuch higher, is it?
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PROVOST NI ETZEL: Well, we're
t hi nki ng about is the total nunber of course
regi strations.

MR GENNI'S: CQut of 100, 000.

So, still, | mean, in essence, you -- No business
could run with an eight percent variable inits -- [|I'm
not a business major -- eight percent variation in not

suppl y- and-demand but the two things you're bal ancing
her e.

And, again, if you |ook at what the out-
of -state tuition costs, which | presune reflects what
the true cost of an education is here when it's not
underwitten by the state, the bottomline is the state
pull's dollars out of this institution. This may
represent the kind of luxury that you can't afford, the
ability to put -- | nean, you can't go to MDonald's
and order three things and then pick the one that you
like the way it looks. You can't run it that way.

PROVOST NI ETZEL: Chuck?

MR STABEN. | think -- Wll,
two comments, | guess. One, | think you probably have
overestimted the financial inpact at least in the
Col I ege of Arts & Sciences because a huge nunber of
drops do occur in courses like Bio and [unintelligible]

105. There are very enrollnments, single-section
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courses. Enrollnments may go from 320 down to 250 and
have no inpact at all on--

PROVOST NI ETZEL: Don't you
have | ab sections?

MR. STABEN. Not -- No, those
are separate courses.

PROVOST NI ETZEL: Yeah. But
t hose | ab sections--

MR. STABEN. They're not
directly linked and many are not taken by the sane
students enrolled in the other. So I think it's nuch
nore conplex than you presented in terns of the inpact
upon planning. Mybe nore |ike what you present in
Math and English, and a little | ess certainty there.

And then | guess the other thing is, I'm
echoi ng sone other comments. | guess |'d be nore
inclined to look at this as a sort of pedagogic matter,
a matter of what behavior do you want to encourage the
students in terns of their course planning? And I
agree with the comment that was nade earlier that you
don't want actually to extend the drop date. Students
have a just-in-tinme philosophy already — to use anot her
busi ness netaphor — and they'll get ten weeks into
sonmething and drop it with that.

So I"'mvery conflicted about this. |
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think that the two things |'ve said speak to different
parts of this issue.

PROVOST NI ETZEL: Yeah. |
don't want to be represented as saying | know what this
is going to save us. |'ve been trying to say it's an
enornous range. And | don't know how to estinmate it
any better than giving sone of the figures that we' ve
given here. |I'mconvinced | guess, like with Darryl,
that eight percent is a big nunber and that however you
cost it out, it is substantial.

And then there is the matter — | stil
t hi nk of some parents here, which is that the part-tine
students are being dealt this card right now \hat
we're interesting in doing is |essening the burden they
have and nmaking it basically the same -- Kaveh's point
notw t hstanding, that they are actually, those students
who pay full tine really are putting out the -- going
to have to put the -- pay a penalty, essentially, for
it.

PROVOST NI ETZEL: Yeah, Steve?

MR. YATES: Steve Yates,

Chem stry Departnent.
There seens to be a nunber of things
have becone convol uted here, the nunber of purposes.

" m al nost rem nded of taxing people for social
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pur poses, when we do that, when we direct behavior, if
you will. But | really wonder, in terns of fairness —
that’s a word for discussion — it still seenms to ne
that the fairest nethod would be with an eight-credit-
hour basis. And | wonder why the university isn't

| ooking nore fully at that. Because that seens to
address all of these problens.

PROVOST NI ETZEL: The main
reason, | think, is that you would want a policy that
encour ages students to take as many credits as
necessary to stay on a four- to five-year graduation
trajectory. And if you make it nore and nore expensive
for themto take 15 and 16 hours, as opposed to 12 and
13, you nmeke it less likely they do that.

Now, we may get to the per-credit basis.
It is sonething that a nunmber of universities are going
to. It will be much nore costly to students than this,
much nore costly. So, again, if you' re worried about
the cost to students and the students are worried about
it, going to per-credit-hour tuition will cost thema
|l ot nore than a refund policy on dropped courses.
Part-tinme students subsidize full-time students here to
a very handsone tune.

CHAIR DEMBO. M ke, let ne

take the floor for one second. | just wanted to |et
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you know where we are in terns of the Senate. Sone of
t he | ong-term changes suggested -- The four-year
graduation contract -- well, not four year but a
graduation contract to graduate in a tinely fashion,

the final report is going to go to our graduation

contract commttee, then to the Senate Council. So,
hopefully, we'll see it at the Senate at the Apri
nmeeti ng.

Regar di ng nunber five, |ooking at |ow
productivity programs, |'ve charged Kate Chard, who is
Chair of the Academi c Organi zation & Structure
Commttee, to get two commttees together to cone up
wi t h gui delines by which prograns shoul d be consi dered
for discontinuation, nice guidelines that tal k about
what to do if you're reorgani zing a departnent but very
l[ittle to guide us in terns of program disconti nuati on.
So that should be sonething good.

Coul d you take one m nute, though, M ke.
There's a lot of faculty feedback regarding this
strictly enforcing mnimum enrol |l nent requirenents,
because sonme people felt it just wouldn't work in their
unit.

PROVOST NI ETZEL: Ckay. Those
that don’t think it will work in their unit, "Il --

Yes.
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MR. JONES: Again, at the
graduate | evel courses, this could be a real problem
You use the exanple |ike eight becom ng two.

Okay. Let's suppose we've got five on a
course for teaching every other year and one student's
father in India has a heart attack and then he has to
go back. Shouldn't the faculty of the units be able to
decide in that kind of a situation, rather than sone --
| don't know where you intend the strict enforcement's
goi ng to happen, but there needs to be sone flexibility
for that kind of situation and I don't see that in this
| anguage.

PROVOST NI ETZEL: Yeah, |
agree, there should. W -- There always has been.
There always will be. The easiest thing to do here is,
| think, look at a history. Let's |ook at the courses
that have routinely — which we can do — have
routi nely been above the threshold and then dropped
bel ow, above the threshold for m ninumenroll ments and
then drop below. And those are ones that we need to
pay much closer attention to. |It's unlikely that the
international student’s health conplications in the
famly woul d consistently account for one course of
t oxi col ogy al ways droppi ng bel ow t he m ni num but not

the others. So we can do this. | think that's
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probably a reasonable way to begin to try to target
that particular problem | think it is npst severe at
the 500 | evel and | ess of these other ones. That's
where we tend to have the biggest nunber of these at
two and three.

MR. CROSSMAN:  Bob Grossman,
Chem stry. | agree that the problemis at the graduate
level. | got a long e-mail from D ck Moker in Geol ogy.
And | don't want to go through it all but he's very
concerned about this proposal because of its effect on
smal | er prograns that are productive and do teach a | ot
of non-mgj ors that produce — even though they produce a
smal | nunber of mmjors, those people are critical to
certain industries.

One thing you suggest is that
departnments that want to teach such courses | ook at how
many PTls they're using in teaching their |arger
courses. And if, in fact, they're using PTIs to teach
| arger courses and then regular faculty to teach the
very small ones, perhaps they should be noving sone of
their regular faculty into the courses taught by PTIs,
then teach the smaller courses as an overload. That
was one thing that--

PROVOST NI ETZEL: | think that

has a lot of nerit to it.
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MR. CROSSMAN:  There was
sonething else but I can’t think of it.

PROVOST NI ETZEL: W really
want to deal here with the situations that | know many
of you are famliar with, which is that the enrollnents
have been generated with students who don't intend to
stay in the course. And | think we can do that through
a careful course history.

MR. BLACKFORD: Ceorge
Bl ackford, Engi neering.

Anot her problemthat we would have is in
pl anning, is that new graduate students aren't all owed
to register until shortly before the start of the
senmester. And it's kind of hard to tell a faculty
menber, whoops, your graduate class won't go, |I'm
nmovi ng you to sone class you haven't taught in many,
many years or maybe never taught. \Wereas, if we could
get that decision nade sooner on the enroll nment
nunbers, then we could nore easily nove faculty around
to teach some of the other classes.

CHAIR DEMBO W'l take one
or two nore questions and then we'll nove on.

MR, GOVI NDARAJULU: It should
be said that we have required courses. Every graduate

student should take those courses. And if the course
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is not offered but every so often, sonetines two or
t hr ee—

PROVOST NI ETZEL: Well, that
beconmes a matter for the individual prograns to decide
in ternms of whether it's going to be--

MR, GOVI NDARAJULU:. Those are
the prograns that should be exenpted.

PROVOST NI ETZEL: --required
or not. That's up -- | nean, prograns can do that now
in terns of what you're going to require.

MR. CROSSMAN: | renenbered
the other item which was issue of courses taught in
summer school. There are quite a nunber of departnents
where courses are taught in summer school by regul ar
faculty, then courses are taught during the year by
PTIs. And it seens to nme that another way of saving
noney is to restrict the nunber of courses that are
of fered during the summer and instead sone of those
coul d be taught during the year. O course, the
regul ar faculty teach the regular courses during the
year.

PROVOST NI ETZEL: That m ght
not be wi dely enbraced.

MR. GROSSMAN:  Onh, |'m sure.

CHAI R DEMBO. One nore
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guesti on.

MR. TAGAVI: | think we need
rul es which are going to encourage good behavior. The
previ ous anal ogy, we all know students are rated first;
but professors are rated first, too, because we used to
be students. (Audience |aughter.)

Take a 400 course, there will be a 20
enrol Il ment and then a 500 | evel course, there’'s a three
enrol I ment. Push two of those 20 to the 500 and then
you have both of the courses.

PROVOST NI ETZEL: Yeabh.

You'll be able to outsmart anyt hing--

MR TAGAVI: Correct.

PROVOST NI ETZEL: —that -
admt it.

MR. TAGAVI: There is a
proposal recently canme to one of the conmttees to
al | ow under graduat e students and graduate students be
in a 500 | evel course and have different criteria. So
you're actually inviting us to cone to take 300 | evel
students, put themin the 500 | evel courses, so both
courses will be-

PROVOST NI ETZEL: No. Believe
me, I"'mnot inviting you to do that. That woul d be

sonet hing you woul d el ect to do.
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MR. TAGAVI: Unintentional
invitation.
(Audi ence | aughter.)

PROVOST NI ETZEL: | am not
inviting you to do that. Wat | amtrying to find is a
way to prevent the game that many of you know has been
played. Now, let's be frank -- which is that
i nstructors encourage graduate students often to sign
up for a course so that it nakes the m nimum bl ock
wi th the understanding that you can drop it later. And
we teach courses under those circunstances when
probably we could nake better use of those faculty
resour ces.

Now, if you don't care about that, you
know, then we don't have to enforce the rule. But it
costs the institution; it costs your departnent to take
that specific strategy. |If you can conme up with a
better way to disarmthat, |'mhappy to do it. | think
the best is just to look at the history, because if
there is a long history of that happening, sonething' s
fishy. And | think under those circunstances, we have
toreally enforce a very strict |limt; or say, this is
sonmebody who probably needs to only teach this course
every two years or every year, whatever it is. That's

the goal that I'mafter. [I'mnot inviting you to gane
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it further.

Let nme take one here.

M5. ARNOLD: You' ve spoken a
| ot about ways to affect student participation in this
i ssue. Do you have any ideas about the nentoring issue
and how woul d that affect the other by review ng course
history? | mean, part of the responsibility is the
mentor's advice to the young student who cones in and
then is taking classes in the--

PROVOST NI ETZEL: Right.

M5. ARNOLD: Do you know who
that is? | don't know how you're going to tell--

PROVOST NI ETZEL: | think we
can talk with DGSs is first of all about this and
departnent chairs. That would be the first thing to
do. And have discussions like this with the faculty
where we acknow edge this is a problemthat has rea
costs to it.

But | believe it ultimately conmes down
to di scouragi ng those conversations and those
strategi es from happeni ng however best we can do it.
And you have ideas about the best way to do it. But I
t hi nk maybe with the discussions with DGSs and chairs,
very frank di scussions about it. And naybe even with

the history there, say, gee, how cone this happens in
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this one course in this departnent or these two
courses, and not in any of the others, we can get to
it.

COURT REPORTER: May | have
your nane, please?

M5. ARNOLD: Suzanne Arnol d.

CHAI R DEMBO  Topic for
di scussi ons.

PROVOST NI ETZEL: Right.

CHAIR DEMBO 1'd like to use
what tinme we have to have Professor Hahn present what
his commttee has been working on. There's sone -- a
| ot of good things. Cone on up, John. | think you're
just going to give us a taste of all the things you' ve
been tal ki ng about.

MR GESUND: [|'Il hold it down
to five mnutes and then wal k out.

First of all, the Commttee on Academ c

Pl anning and Priorities you can find on the web site.
And you have a nunber of different progranms. You | ook
at the web site and you'll find them This is our
shopper. And the shopper naturally includes identified
maj or academ c problens likely to be faced by this
University in the foreseeable future, and all this.

You can see it in the -- on the web. And | don't want
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to take tine to do that.

But for this academ c year, we have a
priority to evaluate the current state of shared
governance at this University. And that is what we
have been doing. And by |ooking at these itens you'd
want to | ook at, is practice consistency and
codification. And |ook at additions and changes. Look
at famliarity of concepts of the faculty. Look at the
role of the Senate and the comm ttees and | ook at
practices at other institutions.

Now, if you | ook here at what we have
done, we have review of present codification. W have
| ooked at -- If you look at codification, you | ook
naturally at some regul ations and the codes and
everything el se and the operating guidelines we have.
So we | ook at review and | ook at the clarification of
present codification. Look at the consistency of
present codification. Then we say, now, on what basis
do we have that codification; is it on the basis of
statute? Is it on the basis of regulation? Is it on
the basis of past interpretations by the Senate? Is it
on the basis of the desires of the president, provost,
vice presidents, board, senate?

And so we cane out and said, all right,

we go for the review and | ook at these rules and we
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make sone changes in our present regulations. W gave
you a handout. | will get into that in a mnute. W
also interacted with other groups. W had sone of our
proposal s reviewed by the | egal office of the
Uni versity and saying, well, this is consistent. W
had sone itens passed over to the Senate Acadenic
Organi zation & Structures Commttee chaired by Kathl een
Chard. And we al so have the futures of other things
schedul ed.

But et me point out -- already it was
menti oned by Davy Jones -- this is the organization
whi ch nobst of us recognize as the University, the
presi dent, provost, directors, deans. Now, you do not
see this layout — it was just passed out — as the
| ayout of the Senate. And the Senate has by |aw, by
structure, certain responsibilities. So one which you
all know, which everybody sort of recognizes over here
is the Undergraduate Council, the G aduate Council, how
it goes here is the Senate Council, some commttees and
here's the chair. So if they want to propose a
program it has to go through this particular
structure. This cannot be done by the other
adm nistrative structure of the deans so it is very
inmportant that the faculty recogni ze we have two

things, the adm nistrator and the program devel opnent
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setup, program supervision. It's a program setup of
everyt hing el se.

Now, this is not consistent at all wth
the Senate regs and to governnment regs and all these
regs. It's not consistent. You find pieces in these
regs. Right here underneath sonme of these you'll see
the reference to those in the Senate regs and in other
regs and governnment regs. You will see also sone regs
tied to the laws of the state by which the Senate is
established at the University.

So the itemwhich | want to bring to
your attention, we are working on these things. Look
at this. Let ne give you sort of an exanple of what
ki nd of changes we woul d be maki ng and want to get your
approval. And these things are very sinple changes.
These are changes to be consistent as existing itens.
We are not bringing this up here for your review and
for your detailed comments but we bring these up here
and you saw these and the governing regul ati ons.

We have other parts here and a Part 1V
as the Senate conposition, how it shall be run, howit
shal |l be done. Some of it, we have de facto
conpilated. But we have not set it up as a conplete
operation as such. As so, as a conmttee, what they

are doing — and, essentially, we have gone through the
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governing regul ations. W have gone through the
structure. W have | ooked at that and we conme to the
conclusion that it should be nore consistent and the
faculty should be fully aware of what their
responsibility is. And it's not fully advice and
consent as we cannot have a program unl ess the Senate
approves it. The admnistration can't get a program
unless it cones through the Senate. And the Senate has
certain things that they should do and shoul d recognize
t hey' re responsi bl e.

Shar ed governance. The presidents, the
vice presidents, the deans all recognize they're shared
governance. And we've got to take our part nore
seriously and recogni ze these structures. And we would
| ove to have your cooperation and your assistance in
hel pi ng change these conponents, and change these and
bring themup to date. W're not trying to take any
power away fromthe adm nistration or take any away
fromthe Senate. W' ve just like to bring that -- make
it consistent, bring it up to the shared governance
which it should be and put the responsibility where it
bel ongs and put certain things, nmake us responsible for
that just very nmuch in the sanme |ine as Provost Nietzel
tried to make us responsi ble for our advising.

And here is the Senate who represents
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the faculty. There's certain things we have to do.
And we have to | ook at the program program
requi renents, and these things are our responsibility.
And | renmenber not too | ong ago we had a
programin the Senate which we did not approve because
there was not the required approval for these fromthe
faculty. So, yes, look at these lines. Look at how we
have to cooperate, how we do that, and we want this as
part of the package for every new trustee, for every
new faculty menber. How s ny tine? And also | ook at
the things that you can find out.
| abbreviated that nmuch nore than
wanted to but | know you want to go honme. Five mnutes
up. Any questions? (No response.)
See, | go so fast you didn't get any
guesti ons.
(Audi ence | aughter)
CHAI R DEMBO  Prof essor
Grossman has a question
MR. CROSSMAN: Yes. Is this a
notion for some changes that you want us to--
MR GESUND: No.
MR. GROSSMAN: --or are you
just inform ng us?

MR. CGESUND: |I'mbringing it
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to your attention. We will bring the total package to
you in a nonth. And these things will be in there.
But we wanted to give you the sonmewhat sanpl e of what
we are doing and | et you know of what kind of changes
we are making. |If you want to attend the neetings, the
nmeetings tinmes are on the web. And we would love to
have your input. But we expect to present that to you
to make that consistent and nmakes the faculty aware of
t he shared responsibility which we have in the
University in running this institution, because we are
not in sone cases doing it. W look at certain
commttees, certain colleges and we have handed t hem
conpletely over to the adm nistrati on because we didn't
want to do it.

And this is very inportant that we take
up our responsibility. And | wanted to bring it in a
slow bite so that you have the indication of what we’'re
up to. Perhaps you have an interest in hel ping us.
There's no secrets, no hidden agenda, just nake it
consi stent and informyou what you shoul d be doi ng.
Any ot her questions? (No response.)

| hope to see you back here in a few --
not too distant future (audi ence |aughter).

CHAI R DEMBO W have one nore

report. John, thank you very nuch.
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As a review, the governing regulations
are approved by the Board of Trustees. And as a
Senate, you have several different ways that you wll
gi ve your feedback to the Board. One is through our
faculty trustees. The other is through the president
of the University, who is defined as being the Chair of
the University Senate. So if and when we have the
di scussion, that's sort of the progression of events.

One nore report. 1'd like to ask Brad
Canon, Chair of the Rules & Elections Conmttee, every
now and again the Rules Commttee is asked to provide a
rules interpretation. And if you read the rul es book,
you'll see these interpretations published usually as
the asterisk itenms underneath the actual rule itself.

So, Brad, your commttee has had sone
activity in the recent past.

MR. CANON:  Well, not too
much, fortunately. W had one ruling that should be of
interest to you in Part VI of the Rules, Section 4, a
guestion canme up about what the m ni num penalty was;
and a chair wanted to inpose a penalty that was |ess
than what the rules seened to say and what the
commttee eventually ruled was the m ni mum penalty,
mainly “E” in the course. And the | anguage seened

clear in the Rules Commttee Rule that the m ni num
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penalty in a case of cheating or plagiarismis an “F
in the course.

Now, the instructor in this course, as
wel | as sone nmenbers of the Rules Committee believed
that this was perhaps too harsh a penalty and in
conveying to the Senate Council and Jeff the ruling, we
i ndi cated that perhaps a conmttee should be appointed
to I ook into whether a | esser m nimum penalty shoul d be
allowed. And |I believe Jeff plans to either send this
to another conmttee or -- well, to take it to the
Senate Council and presumably we will be asked to send
it to another conmttee or to an ad hoc conmttee.

Let nme nention one other ruling that is
on — maybe on the horizon. What happens if the chair
and the instructor disagree about whether an offense
has occurred? Now, the rules don't seemto cover this,
at least with any clarity. So far the onmbud has tal ked
with me about this and has had no formal request for a
ruling and maybe this wll be worked out and we won't
have to be on that. But this is an issue that the --
whonever considers this probably ought to consider, as
wel | .

"1l take any questions. | don't think
this is conplicated.

MR. GROSSMAN:  Yes. I'd |ike
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to make a few comments, if | mght.

| was at this nmeeting of the Rules
Conmittee where there was di scussion. And one thing
that came up which surprised nme that the nenber from
the Col |l ege of Law - Is he here today? | forget his
nane.

MR. CANON:  Doug M chael s.

MR. GROSSMAN:  Doug M chael s,
right. --made the point that an instructor and student
can agree on an informal penalty cheating that is |ess
than the m ninum penalty. There's an informal way of
handling it. But it has to be handl ed between the
instructor and the student. The instructor can say,
well, I think you did this, so I"mgoing to give you a
zero on this assignnment, or I'mgoing to make you do it
again. And the student can accept that and it's quiet
and handled like that. But if the case is handled Iike
that, the instructor may not then go tell his
col | eagues that he was sure cheating happened in this
case and he handled it quietly but next tinme you'd
better hamrer him because he's a cheater.

If you handle it informally, you are
obliged not to ever tell anyone who handled it
informally, where you could be -- If you do that,

you're violating federal law, you're violating privacy
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statutes. So if you want there to be a record that a
student cheated, you have to go through the fornma
process of the University. You can't handle it under
t he table.

MR. CANON:  Yeah. The rules
do not countenance this but it's all done. One
probl em -

MR. GROSSMAN:  But it's
against the law, is the point.

MR. CANON: It's not agai nst
the law. The |law just doesn't nention it. Now, the
| aw -

MR. GROSSMAN: It violates
federal law. It violates United States | aw.

MR. CANON: The revel ati on.
Not doing it--

MR. CROSSMAN:  Right. The
revel ati on.

MR. CANON:  Yeah. One
problems with this, of course, if a student does not
bel i eve he or she is guilty, then nothing is fornal
It can be worked out.

MR. GROSSMAN: Correct. And
t hen the student has to either--

CHAI R DEMBO. Go through a
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grade appeal s.

MR. GROSSMAN:  Yeah, go to the
appeal s board and risk getting -- And that's the
problemthat | think -- one of the problens that needs
to be addressed.

MR. TAGAVI: | have a quick
comment. The other problemthat came up and | think

that part of the heart of the problemis if the

instructor decides he'll be the chair — under penalty,
not under guilt -- but says they have agreed on both
sides, the chair's opinion prevails. | think perhaps

maybe chair should not be even in the |ine of commuand.
This is an academ c matter that you go fromfaculty to
the onbud to the appeal to the board. | just want to
add that comment.

MR. CANON: The chair cannot
recomrend anything less than “E” in a course.

MR, TAGAVI: Correct. But, to
me, that's not the professor's recomendati on.

MR. CANON: They may want, you
know, whoever handles it may want to keep the chair out
of this. But the chair is doing this presumably to
provide for sonme uniformty to the penalty policy in
t he departnents. The deans have a uniformty problem

These are things that need di scussion.
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M5. ARNOLD: Do | hear
correctly that you are now al |l uding that soneone is
going to review the policy about the m ninum penalty
t hat can be given?

MR. CANON: Right.

CHAI R DEMBO  Suzanne, this

M5. ARNOLD: Like alittle
pregnant, a little cheating versus a |ot of cheating or
a lot of pregnant?

MR. CANON:  Yes. Unlike
pregnancy, there are |levels of cheating.

M5. ARNOLD: kay.

CHAIR DEMBO And to take it a
step further, Suzanne, we don't have very good
definitions as to what plagiarismand cheating are, the
various pernutation. It probably is going to be a
year-1long discussion to revisit how we deal with
academc integrity at the University, not just the way
we codify it but how we help to create a culture of
integrity, which is really what we're aimng at. So
that's on the list of things that we need to start this
sunmmer .

You' ve been incredibly patient and have

a good eveni ng.
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Qur next neeting wll be the final

for the year, unless sonething conmes up

one

( MEETI NG CONCLUDED AT 4: 47 P. M)
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