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CHAI R DEMBO  The first order
of business is |I'd |like to announce a new person we
have working with us in the Senate Council office, M.
Angel i que Clark. "Angel," she goes by. Raise your
hand, Angel. Angel has had experience working with
this kind of activity and we really welcone her. It's
really nice to have you with us, Angel. W [|ook
forward to you hel ping us out. And what this nmeans now
is that there will be nuch | ess of a workl oad probl em
in the Senate Council office.

To that end, | think that all of the
transcripts from Stephani e have been posted on |ine
now. And | suppose, theoretically, having mnutes is
not as critical anynore considering there's a ful
transcript, but still it's inportant to have an
abbreviated version. So, | think that, C ndy,
el ectronically, the Senators received--

M5. TODD: Just fromne they
got the Cctober m nutes.

kay.

CHAI R DEMBGO  Cct ober m nutes.

M5. TODD: Because the
Sept ember and Novenber transcripts were already up and
so | wanted to be sure to fill in that gap first.

CHAI R DEMBO. Ckay, so since
Sept enber and Novenber transcripts were on line, the
Cctober m nutes were the only things that were
remai ni ng- -

M5. TODD: Are up. | sent
those to the nenbers of the Senate, |ast week, | think.

CHAI R DEMBO.  Ckay.

M5. TODD: Yeah, | did.

CHAIR DEMBO. So we could work
this one of several ways. W could approve the Cctober
m nutes now. You could wait until you have a packet of
a whol e bunch of mnutes in front of you and we could
do that at the next Senate neeting. Any thoughts about
t hat ?

MR. TAGAVI: | have not seen
t he Senate m nutes.

CHAI R DEMBO. Ckay. Wiy don't
we do this, then. To give everybody a fair chance to
have your say in approving the m nutes, why don't we do
themall at the first session of next year. Meanwhil e,
the transcripts are up and you can, at your |eisure,
review every word that was said by everybody inportant
her e.

Next order of business, there are no
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resolutions, | believe, at this tine.

Several announcenents, the first of
which is related to various ongoing el ections, and for
that 1'd like to call on the Chair of the Rules and
El ections Cormittee, Brad Canon.

MR. CANON:  Well, | think you
all know this. You got the e-mail fromJeff and I, and
maybe you' ve al ready voted, but the three candi dates
for the faculty seat on the Board of Trustees vacated
by Caire Poneroy's resignation are Aen Collins in the
Col l ege of Agriculture, Brad Devere of the Coll ege of
Medi ci ne and Davy Jones of Toxicol ogy and G aduate

School. And the polls are open until a week from
Wednesday, Wednesday the 18th, and at that tinme we wll
count the ballots. There is a -- on the electronic

voting and on the paper ballot, there's roomfor a
second choice. So the second-choice votes of the
candidate coming in third will then be added to the
first-choice votes of the candidates comng in first
and second. And so we will have a wnner. And we'l|
send out an announcenent about the w nner by e-mail,
presune, the next day or Friday, so that -- and I'm
sure you will all be anxiously waiting.

CHAI R DEMBO. Are there any
guestions for Brad about how the votes will be tallied
and what the role of picking a second choice is? Has
anybody encountered any difficulty wiwth the second
round of voting?

VMR. EDGERTON: Jeff, | heard
some comments this noon that suggested that others
besi des nysel f had not been quite sure what to do after
you click that first vote. |It's not inmediately
obvi ous how to get to the second vote, and | think
was hearing comments that sone people may have just hit
the little close button after they cast their first
vote, which I think would not have cast a vote.

CHAI R DEMBO. That's correct.

MR. EDGERTON: So | wonder if
we ought to send out another e-mail just asking people
to check and if there's any question in their mnd as
to whether or not they've cast a ballot.

CHAIR DEMBO. | queried John
Soherd about that, and he didn't think that there were
many people caught in that problem So after you click
the button that says "Vote for nme" then that takes you
to the second screen where it says in big letters,

" CHOOSE YOUR SECOND- CHO CE CANDI DATE." And then at
that point, you're taken to a third screen where either
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you have two pictures of different candi dates or one
picture and then a sentence that says, |'ve chosen to
not select a second choice, or sonething |ike that.

If there are any of your constituents
who are not certain if their votes have registered, al
they need to do is go back to the site, re-enter, and
it wll clearly say, you have already voted at such-
and-such a tine and date. And if it does let you into
the site, then the vote wasn't recorded properly. So
you may wish to -- and | think what 1'lIl do -- Brad and
| sent out an e-nmmil, a rem nder e-mail last tine
several days before the polls were due to close, and it
resulted actually in a flurry of votes. Maybe we
shoul d send out two e-mails and then everybody wl |
vot e.

( LAUGHTER)

So, perhaps, first thing Monday norning,
| think we'll send that out, and I'll include that
rem nder, Lee, just in case there's any uncertainty
about a vote being registered, double check.

Thanks.

MR. CANON:  |'ve had a couple
of people call or e-mail ne who think that their
second-choice vote is going to be counted regardl ess of
the outcone. And so if sonebody asks you about this,
this is not so. The second-choice vote is counted only
if your first choice ends up in third place.

MR, TAGAVI: \What?

MR. CANON: I f your candi date
conmes in first or second, you don't have a second-
choi ce vote.

CHAIR DEMBO Did that hel p?

( LAUGHTER)
Ckay. We have a second el ection issue.
Prof essor Canon, if you could help us out with this,
t 00?

MR CANON: Ckay. Well,
there's not too nmuch to say. The ballots haven't gone
out vyet.

Angel , when do you think they will get
out ?

M5. CLARK: What do you think?

By tonorrow norni ng?

M5. TODD: Yeah. They're in
t he envel opes. They shoul d be out by tonorrow norning.

MR. CANON: They're in the
envel opes, probably will go out tonorrow, maybe get
t hem Wednesday, Wednesday or Thursday?
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CHAI R DEMBO  Before the end
of the week.

MR. CANON: These are the
seven peopl e who have been nomi nated for the Senate
Council. As you know, the first ballot went out before
Thanksgi ving, and the deadline is going to be Friday,
the 20th, and we will count the ballots Mnday, the

23rd, and e-mail the winners, if they're still in town.
And it is possible -- You have to get a majority to
wn, soit is possible that there could be a run-off in
January. | hope not, but we wll see.

There are three people on the ball ot
fromArts & Sciences: Gossnman, Lesnaw and Ernie
Yanerella. And only one person fromArts & Sciences
can be el ected because A&S already has two people on
the Council, but there was a tie and that's why we have
three people fromthere.

Do you want nme to read the votes off?
Kavi got 23 votes; Ernie got 12; Judith Lesnaw got si X;
Bob G ossman got six; Pat DeLuca, five; and M ke G bul
and George Blandford, four. And, once again, you'l
get the paper ballots; you' Il have to mail them back
They' || be due 4:30 on Friday the 20th of Decenber.

CHAIR DEMBO. Since this is a
di verse group and you may not know everybody, let's
just take one mnute so you can do sone face
recogni tion

| s Professor Blandford here? George?

MR. GESUND: He's out of town.

CHAIR DEMBO. Is he? kay.
Professor Cibull, would you please stand up for a
second?
(Professor G bull stands.)

CHAI R DEMO  Thanks.
Prof essor DelLuca? Pat, are you here? 1In the back.
(Prof essor DelLuca stands.)

CHAI R DEMBO.  Prof essor
G ossman?
(Prof essor Grossnman stands.)

CHAI R DEMBO.  Prof essor
Lesnaw? Judy?
(Not present.)

CHAI R DEMBO Ckay.
Pr of essor Tagavi ?
(Professor Tagavi stands.)

CHAI R DEMBO. And Prof essor
Yaner al | a.
(Professor Yaneralla stands.)
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CHAI R DEMBO. Excel | ent.

MR. GROSSMAN:  Any reason this
is not being done electronically, also?

CHAIR DEMBO. Trying to juggle
several different things at one tinme, and it is a nuch
smaller group so it's a lot easier to do it by hand.
But that's sonething, perhaps, on our list of things to
do for next tine.

| want to make this neeting short and
sweet. The next thing we can do is to have a report
fromseveral different conmttees. Before we do that,
just one order of helpful information fromnme. On,
announcenents -- Sorry.

There's two things | need to announce.
I"'mglad | have this. There's a traditional reception
every year held -- sponsored by the Senate to be
arranged at a time after a Board of Trustees neeting.
This is going to be tonmorrow at 3:00 in the Alumi --
at 4:00 in the Alumi House. The Board of Trustees is
meeting at 3:00. It's a good tinme to chat informally
wi th the Board, even anongst each other. And I think,
l"d like to submit to you that it's also a very good
time to enjoy the holiday spirit together as we | ook
forward to the next year. So everybody that can make
it, I think it would be well worth your while.

Al so, as we discussed last tine, now
that Provost Nietzel has been formally appointed, you
felt that it was inportant to have a session with him
sone tinme before the start of next year. So we've
schedul ed an all-faculty forumto be held with M ke on
Decenber 18th here in the Young Library Auditorium

You shoul d have gotten an e-nmail in your boxes by now.
It was sent out to all faculty. [It's just going to be
a conversation. W had a very -- the Senate Counci

had a very nice breakfast with himseveral weeks ago.
He has a |l ot of ideas that he wants to put on the
table. We will no doubt be working with himclosely
along the way -- "we," the Senate and, of course, the
Senate Council. So it's a good idea to try to get
together and just to speak informally before we proceed
forward with any new initiatives, plans, changes, what
have you. So if there is a chance to nmake it, that
woul d be wonderful. Knowing that it's during finals
week -- which on one hand nay be a busy tinme for sone,
but at |east you don't have your usual class schedul es,
nore than likely, and not as nuch work, perhaps. O
there may be a whole lot nore work. So that's the

ot her announcenment. An e-nmail went out for everybody.
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| just wanted to review one nore thing.
| wanted to see if there's general support -- by now,
we' ve had four Senate neetings and rem nders have been
sent to Senators about what the Senate attendance
policies are in the Senate Rules. They're the sane,
essentially, for the elected faculty and for the
el ected students.

And the rules say that a notice will be
sent to the adm nistrative heads of the departnents
asking that a new Senator be elected to fill the slot.

s there any major objection to us follow ng the
Senate rul es?
( LAUGHTER)

The only exception that | could think is
that in a nunber of cases, we have ex-officio nenbers
who are either voting or non-voting, such as the Deans.

So they are not truly elected nenbers of the Senate.
O the faculty and students, we don't have any ex-

of ficio nenbers, although the President of SGA is
listed in the Senate rules as being an el ected Senator.
Any conments about this?

MR. GROSSMAN:  Can we get rid
of a Dean for not com ng to Senate neetings?
( LAUGHTER)

CHAIR DEMBO Well, if you
will empower me in such a way so that -- it's because
they' re ex-officio nenbers.

Okay. We have a few conmttee reports
just to let you know what your colleagues are involved
with these days. The first one is Tony Stoeppel.

Tony, are you here?

Tony is co-chair of the G aduation
Contract Conmittee. | wanted to bring you up to date
with where we are.

MR. STOEPPEL: Thank you, M.
Chai r man.

It is with great joy that | can conme to
the Senate and talk to you all about the progress that
we' ve made on the Graduation Contract Conmttee.

First of all, | recently read a book
called Good to Great by JimCollins, and he tal ks about
how t o nake a good busi ness becone a great business.
And he said the first thing that you have to do is you
have to have great people. And that's one thing this
Graduation Contract Conmttee is conposed of, really
great peopl e.

It is ajoy, |I know for ne and Chairman
Denbo to cone to our neetings and talk to the other
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people, and I'd just like to recognize thembriefly.
First of all, we have Dr. Ray Forgue; and we have Dr.
Eni d Wal dhart, M chel e Soner, Dr. Jake G bbs, Dr. Bill
Thom and, of course, Dr. Denbo. Qur neetings are very
productive each and every tinme, and | really learn a

[ ot nysel f.

Just to give you a brief update of what
we' ve done since April of |ast year. Over the sumer,
Dr. Denbo and | nmet with nearly all of the Deans or an
Associ ate Dean of student instruction for each college
here at UKL We first of all introduced themto the
i dea of a Graduation Contract, found out if they had
any questions and tried to resolve any issues that they
m ght have, and also gain information fromthem \What
aspects of a Graduation Contract are good for them
what aspects are not good for them and maybe we can
tailor to those specific needs. Since that tine, the
Comm ttee has drafted a rough draft; and |ast week we
worked on finalizing it. And | think we're pretty
close to that.

The next thing that we are going to do
is take a student survey. Beginning at the first day
of the spring senester, this student survey should be

up on the internet. It's a Wb site where students can
go, they can enter their student |I.D. in, and then they
can fill out the survey. But folks, this survey is not

just any survey. The survey has 19 questions on it,
and it gets into very specific information where we can
pi npoi nt problens at this University al nost down to the
departnment or a particular class. The students -- |ike
| said, there's just so many questions; we can learn so
much information. Wat we learn fromthis survey wll
not only help the G aduation Contract Conmttee, but we
can then turn around and use that information to help
the University as a whole.

We're attracting students to cone and
take the survey by offering prizes. Like | said,
they' Il have to give their student |1.D. Now, the way
the formis set up, their student I.D. will be on one
side, answers will be on the other; but their student
|.D. and their answers will not be on the sane |ine.

So, there's no way to be able to know what a student
answered for a particular question or set of questions.

And so | encourage the faculty, here
particularly, at the begi nning of next senester when
you see notices for this around -- and |I'm sure
Chai rman Denbo woul dn't m nd sending an e-mail out.
Encourage your students to take this survey because if
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a couple of hundred students take this survey, okay, we
can get a lot of good information. But imagine if
several thousand took it. Then we could learn a |ot of
things. | hear a lot of adm nistrators and a | ot of
faculty say, well, you know the problemon this canpus
is this or it's that, but no one has any data about it.
W w Il have data after this survey is taken. So |
encourage the faculty here to please consider that in
the spring senester, to |l et your students about this
survey. And also remind themof the fact that they
will be eligible for prizes: a digital camera, M3

pl ayer, possibly some tickets, really good tickets to a
UK basket bal | gane.

Are there any questions?

MR. KRAEMER: Phil Kraener,
Associ ate Provost.

Tony, there's a rather sobering piece of
news out there fromlndiana University about their
inability, with Peoplesoft, to nonitor their G aduate
Contract. WIIl your group consider that issue?

MR. STOEPPEL: Yes, we wll.
I"mnot intimately famliar with that situation, but
when | was briefed about it, I will tell you the
t hought that cane to nmy mind was it's pretty sad when
that University has to bend to what the conmputer can do
i nstead of the University making the conmputer bend to
what it wants to do. But, certainly, yes. That was
sonet hi ng that was brought up at our |ast neeting and
we' re going study that nore exhaustively before our
next neeting.

Any ot her questions? Yes, sir?

MR STEI NER: VWat is the
charge of your Commttee?

MR. STCEPPEL: The charge is
to look to see if a graduation contract is conceivable
here at the University of Kentucky, draft such a
proposal, and then bring it before this Senate to
determine if that's sonething that this body would Iike
to see at this University.

MR. STEINER. \What is a
graduati on contract?

MR. STCEPPEL: A graduation
contract is an agreenment between the students and the
University. The student agrees to certain provisions,
such as seeing their advisor once a senester,
conpl eting courses in a specified manner directed by
that departnment. And if the student follows all of the
provi sions of the contract the University has,
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theoretically, three options. |If a student cannot
graduat e because courses were not avail able, the
student can either -- or the departnent can either
change one particular requirenment and all ow anot her
course to fulfill that requirenment; they can waive that
requi renent entirely; or the departnment can suggest
that that requirenent is so necessary that the
University will pay for that student's tuition for any
senmesters | onger than what the contract would specify
in order to fulfill that requirenent.

COURT REPORTER: May | have
your nane, please, sir?

MR, STEINER |'msorry.
Shelly Steiner in Biology.

COURT REPORTER: Thank you.

MR YATES: Steve Yates,

Chem stry Departnent. Cbviously, there are going to be
di sputes in ternms of whether a contract has been
fulfilled by the University or the student.

Presumably, there will be some arbitrary board set up
as part of this?

MR, STOEPPEL: We've talked
about that--

MR. YATES: Arbitration Board.
( LAUGHTER)

MR. STOEPPEL: That is one of
the itens that the commttee still has to resolve.
There are several options there. One, you can nake it
the Dean is in control and they say, yes, you're on,
and, no, you're not. And that's the end of it.

You could have it set up to where the
Dean or the Departnent Chair says, yes, you're on, no,
you're not if | say you're not. Then there is this
Appeals Commttee that you can go to. That's one of
the things that the commttee has to work out in its
final preparation.

Al'l right. Thank you all.

CHAI R DEMBO. Thank you, M.
Stoeppel. Appreciate it. The next item of business,
we have a report also from Professor Chard fromthe
Academi ¢ Organi zation and Structure Commttee.

Cone on down.
(Power Poi nt presentation:)

M5. CHARD: As nmany of you
know, we were a little bit concerned with sone of the
gui deline paranmeters that the conmttee was operating
under and so we proposed a couple of changes to the
gui delines for you all to consider.
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The first is not here. The first is
actually a tinme frame. W would like to neet the |ast
Wednesday, excuse nme, Monday of every nonth prior to
the Senate neeting so that we can review all proposals
and have enough tine to get themover to the governing
body to | ook at, and then over to you. W would then
like to have all proposals conmng to us a week prior to
our neeting, which would give us enough tinme to talk to
Chairs, Deans, faculty nenbers if there were probl ens
that we saw in those proposals. So those two are not
on this slide.

But this one is the big one. W would
like to strike two sentences out of the guidelines that
wer e anbi guous, that tal ked about letters going to
Deans or to Chairs and that those formal |etters being
supplied to our commttee. W thought that was too
structured, too stringent in ternms of form ng feedback.

And so this is our proposal, and you can read it. But
it's each faculty nenber, staff nmenber -- and we

i ncl uded students here, representative students --
should be invited but not required to provide witten
or oral expression of his or her opinion to a
representative source. And we went further here to
define that. W're going to | ook for evidence of
effective consultation with all inpacted faculty, staff
and students, preferably conducted by an el ected

of ficial.

We noticed that one of the problens were
a lot of these proposals cane through Chairs or they
canme through Deans. W' re suggesting, actually, that
this information be gathered by a University Senator, a
faculty council, if there is one in that departnent or
that col |l ege, whoever the unit is that's being operated
under, and that they gather the information and provide
us with the feedback. So how do they gather that
information? We really didn't care, other than that
it's obviously conprehensive and, to sone extent,
confidential. So it could be through a vote; it could
be through open foruns; it could be through e-nmails;
however they felt was representative for that
parti cul ar gui deline proposal.

And then, finally, that that
representative woul d be asked to supply the conmttee
with the feedback of was this a unani nous, or
potential ly unani nous, approval for this proposal?
kay?

Any questions on that? Kavi?

MR. TAGAVI: Kavi Tagavi .
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just want to nmake a friendly suggestion.

As a Senator for several years and
Senate Council nenber for several weeks, | often cone
to a situation where a proposal is in front of me and |
don't know who has approved this. Sonetinmes | assune
the worst; sonetines | assune the best. But why shoul d
we assune.

What 1'd like to suggest is if we could
have a routing sheet of who has approved this and by
that 1'mnot even inplying any faculty shoul d approve
it or not, but rather who approved it, you know, and
where it went through the chain of command. So, if |
-- that's ny suggestion, if we could ask for a routing
sheet for each proposal that conmes to the Senate.

M5. CHARD: Well, | think, you
know, we could go ahead and deal with that now if you
want to deal with that because we wouldn't have to wait
for the conmttee to neet. |If you want to--

CHAIR DEMBO. Well, this is at
di scussi on stage, and so what we can do is have a
formal proposal to the Senate that we can send out as a
formal agenda itemand to include that as one of the
itemns.

M5. CHARD: (kay. Are you
okay with that?

MR. TAGAVI: Yeah.

V5. CHARD: So, we'll add in

a line that perhaps suggests, if the commttee agrees,
we'll have a neeting in January. |If they agree to add
a line that says a routing sheet -- And I'Il throw in
ny two cents here: | think that would be hel pful
because one of the biggest things that we've had to
deal with -- and we're going to get to this later with
the Pain and Palliative Care -- is that we often don't

know who' s been invol ved and who shoul d have been
involved. And that would probably help out ny
commttee quite a bit.

MR CIBULL: Mke Cbull. I
guess | have a problemw th counting on el ected
officials to nonitor this process or instigate this
process. There is no staff available to nost of us to
do these things; they're tine consumng. And it's
really the responsibility of the adm nistrative
supervi sor of the unit to docunent that this has been

done. | think that they should be responsible for
doing it and for documenting that they're doing it.
M5. CHARD: | hear you |oud

and clear, and | think that was sonething that took up
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a great part of our discussion.

Qur concern was that there are instances
when the adm nistrative official may not have the sane
agenda as the faculty nmenbers. And that has cone up
recently where there may be a Chair or a Dean that
per haps wants sonething different than where the | arge
body is going. And there was concern, especially anong
the untenured professors, that they did not feel safe
in talking to that person, submtting e-mails, or even
verbal dialog -- that dissension opinion fromwhere
that Chair or that Dean was going. And that's why we
didn't say it had be an elected official, but we'd at
least like -- if there is sonething com ng froma Dean
or a Chair, we would Iike to hear that one of the
unbi ased el ected officials, hopefully, could provide us
with a greater opinion, and maybe it could be both
peopl e.

MR. CIBULL: How about the
Senate Council taking on, | mean, taking on this
responsibility. They have the staff; is that correct?

That woul d be i ndependent of the Dean or Chair.

M5. CHARD: We did tal k about
putting it back to the Senate. It would slow things
down a little bit because we did nmention that in the
commttee neeting, that we could require the Senate to.

But what that will do is that will force a vote, and
we did not want to force a vote. There were severa
people that felt that voting was only one way to get an
opi nion and maybe not the only way. And that by
keeping it this way, you could have open foruns for
di scussi on.

And if there's any comm ttee nenbers
that want to junp in here, please feel free to junp in.

|*'m summari zing fromtw nonths ago here. But we felt
like this would get at different ways and for sone of
t hese areas, there are huge bodi es of people where they
don't cone together often at all for a vote. O in
ot her cases, they are very small bodi es of people that
could very quickly be screened through a faculty
Senator to find out if everyone's in unanimty. So we
wanted to be able to sway, depending on whether this
was the creation of a center or the disbanding of an
entire coll ege.

MR. TAGAVI: This doesn't cone
to -- this doesn't -- there is a happy nedium For
exanple, in our college, we have an el ected council,
but that doesn't nmean the college staff is not
avail able to help the elected council. So there's a
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happy nmedium It could be elected faculty, and it
could be with the help of the college staff.

M5. CHARD: That's a good
poi nt .

There was sonebody el se?

MS. HARRI SON: Anne Harri son,
Heal th Sciences. | was going to nmake a simlar
statenment in that it seens |ike a key phrase is there
is the representative faculty group. And it seens that
nost of us have a group that we could, as the
representative faculty person, go to and say, could you
pl ease take this on because I'monly one person and the
group really needs, you know, a representative group
needs to have a voice here.

M5. CHARD: Ernie, did you
want to clarify sonething?

MR, YANERELLA: No, | think it
has been covered.

M5. CHARD: Ckay.

M5. CIBULL: | guess what's
concerning ne is that it's certainly not -- it's very
open ended. For instance, for the College of Medicine,
there may be -- | don't know how many Senators there

are in the College of Medicine. Wo's to say which one
of those people is expected to do this? They may al
think that the next guy is going to do it, and nobody's
going to do it.

M5. CHARD: Good point.

MR, YANERALLA: It would be --
| think it is a requirenment of making these decisions
to have this process gone through. | think that it
shoul d be the responsibility of that college or unit to
assure that confidentiality and privacy are assured to

the individual faculties nmenbers. [It's up to themto
design a systemthat allows a junior faculty to fee
that they can interact. | don't think that this wll

be very effective, to be honest with you.

M5. CHARD: Ernie?

MR. BAILEY: | nean, the issue
is that there's a proposal that's going to be devel oped
by the adm nistrators, and what this is is addressing
their need to provide faculty input. How do that
represent that? And, so, this is just advising what
they should -- this is a suggestion for them
Presumably, the faculty woul d have effective counci
who will ask to put this in the lap of the faculty
council to investigate. |If there is no faculty
council, then they should ask their Senators that
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t hey've got to provide themw th sonme docunentation and
t hey can di scuss howto do it. But, it certainly --
this isn't very specific about precisely what has to be
given, but it's a step up because sone of the proposals
that come to the group sinply have a bal d statenent.
This has been inproved by the faculty of the Coll ege
and you have absolutely no idea or confidence that this
actually is true.

M5. CHARD: And when we'd go
back and check, we'd find out there was no vote. There
was an open forumthat you could e-mail a person, and
then when | talked to individuals | would find that
they said, | didn't feel safe e-mailing that person.

So we hope this is an inprovenent, by forcing there to
be a representati ve Senat or.

M5. WALDHART: | think the
routing statement -- the routing sheet will help a
whol e | ot because the routing sheet will say which of
t hese has been used, and the admnistrator is
responsi bl e for sending the whole thing forward and if
there's a check list that says which of the follow ng
have been used, that's going to answer it.

M5. CHARD: Anybody?

MR EDGERTON: It seenms to ne
nost of the conversation deals with alterations to
status, but | notice your guidelines are also for
creation where there m ght not be an adm nistrative
unit to handl e these things. Have you thought about
wor di ng to suggest how the creation of a new unit takes
place in ternms of identifying who the faculty nmenbers,
staff nenbers and representative students mght be in
t hat case?

M5. CHARD: 1'mglad you
brought that up, because that's actually sonething that
Il will nmention with the Pain and Palliative Care issue,
that that was another problemwe had with our conmmttee
is that we don't feel |ike we even get an opportunity
to | ook at sonme of the things we should. And the next
reconmmendati on we have is that the creation of al
centers and institutes run through our commttee. That
is currently not in the guidelines anywhere. Centers
and institutes can be created at any tinme w thout the
Senate or our conmttee |looking at them And so we
would i ke to recomrend in these regs that we get to
| ook at all centers and institutes. And, yes, that
will change a little bit our wording. W'IlIl have to --
if you approve the idea of us doing that, we'll have to
go back into our wording and add that a little bit and
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suggest that all representative faculty who could be
affected by the creation of the center or institute
need to be contacted. And they'll have to nmake the
deci si on about what that neans, of course.

So, yes, thank you. W agree.

CHAIR DEMBO. So this was
presented just as a discussion item You'll see it as
a formal action itemin the spring senester

And since we're tal king about this now,
it probably is a good segue to discuss the proposal
t hat was- -

Oh, Kate, you had two other activities
that your commttees was involved in?

M5. CHARD: Yes. These were
very brief and | didn't bring the formal nanmes, but we
di d have a suggestion for a nanme change. W
unani nously approved the nane change for the Departnent
of Famly Practice and the Departnment of Mlitary
Sci ence and forwarded those on.

CHAI R DEMBO. And now t he
Secretary of the Senate, Professor Waldhart, wll
introduce this itemfor action.

(Power Poi nt presentation:)

M5. WALDHART: The best thing
with all of the PowerPoint is that | don't have to say
a whole lot. So this is cool.

One of the things that has been proposed
here is a newinstitute, and they foll owed the
gui delines for centers and institutes in terns of
procedur es.

This is to focus particularly on
managenent of acute and chronic pain in both teaching
and clinical service and research prograns that are
associated with it. It is to be a nmulti-disciplinary
center with various connections in the Med Center and
across the University, and it has been approved by the
Senate Council for your consideration.

CHAI R DEMBO.  Prof essor Chard?

M5. CHARD: W al so gave
unani nous approval of this center, but we did have one
-- | don't want to call it a stipulation, but a
corment. We did notice that all of the individuals
that we thought maybe could be involved in this were
not contacted. For exanple, Oal-Facial Pain, which is
a significant pain center here on canpus, fromwhat we
could tell was not contacted in the creation of this
center. And they may have opted out not to be
involved. But | think for sonething as |large as a Pain
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and Palliative Care Center, we probably should have
made sure that this group had been contacted and
i nvol ved.

And this gets back to Kavi's suggestion
is that a routing sheet, perhaps, when sonebody's
putting forth a proposal would help us a bit because
maybe there are other people in nedicine that |I'm not
aware of -- or even other disciplines -- that could
have been involved in this center and it would have
hel ped us to have a routing sheet.

CHAI R DEMBO.  Chuck, if you
can hold your question one second. Wth Professor Bill
Wtt here, Professor of Anesthesiol ogy, who would be
the Director of this institute once it's established.
And, Bill, would you like to add anything to what's
been sai d?

MR WTT: Not particularly,
except that Dr. Okeson runs the Facial Pain dinic, and
he and I have tal ked on several occasions. And, of
course, you and | have tal ked about the -- one of the
difficulties and perhaps -- what a great opportunity,
it is also one of the great difficulties in a Pain and
Palliative Institute, and that is that whereas
uni versities function in a hierarchical fashion going
t hrough departnents and so on, the best anal ogy for
this is that this is a relational database as opposed
to hierarchical. So when you're tal king about end-of -
life care, it may be anything from deep brain
stimulation to nusic therapy. That's a pretty broad
spectrum And so when it conmes to contacting everyone
who coul d conceivably be involved, this really is the
| ogical forumw th which to do that because it goes
across virtually every area of the University or has
the potential to go across that spectrum depending
upon levels of interest in different areas.

CHAIR DEMBO  Are there any
guestions?

First, Professor Staben.

MR. STABEN:. Chuck St aben,

Bi ol ogy.

This is a trivial question, but what's
the difference between an institute and a center? From
one who shepherded a school becom ng a departnent, is
there a difference? Do we have other institutes on
canpus?

CHAIR DEMBO. W do. And we
have many centers on canpus as well. And, in fact,
within this proposal, | think the words were used
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somewhat interchangeably. So I'mnot certain that
there's a difference fromwhat | have seen

| f anybody can state further?

M5. WALDHART: The regul ati ons
do indicate that they -- it's witten for centers or
institutes. So it lunps themtogether and it doesn't
say particular things for centers and particular things
for institutes. It just seens to be using them
synonynousl y.

MR. STATON:. The academ c
regul ati ons governi ng centers?

MS. WALDHART: Yeah, the ARs.

MR. BAILEY: There's no
definition.

M5. WALDHART: Yeah, there
isn't a definition for a "center"” or an "institute."

It just uses the words synonynously, so | assune that
one chooses to use one or the other.

MR STATON: Ckay.

CHAI R DEMBO.  Prof essor Chard?

M5. CHARD: W | ooked into
this because of that exact sane issue on the commttee
and pulled the ARs, and what we found is that there are
some mld suggestions, though, that institutes perhaps
are broader. They go across perhaps nulti-disciplinary
departnents and can obtain external funding. Whereas
centers, although they may obtain external funding,
al so may just be an internal working unit wthin, say,
a departnent. So it seens, although it's not clearly
stated as such, that there is an inplied difference in
terms of wit and perhaps nonetary val ues.

CHAIR DEMBO. So to that end,
part of what's witten in this proposal involves
external funding specifically.

M5. CHARD: Exactly.

CHAI R DEMBO.  Prof essor
Cbull?

MR. CIBULL: 1'mglad you put
up that slide.

The clinical revenue that's generated
now probably goes back to the departnment that the
people are in. For instance, anesthesiology would be
ny guess for nost of it. Wuere is it going to go once
this institute is established? Were does the clinical
revenue go?

MR WTT: There would be a
different practice plan witten for that. Right now,
the only clinical revenue comng in, at |east through
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t he departnent where | am appointed, is through ny
departnent, the Oral-Facial Pain Program The revenue
goes through that programin the Departnent of
Medi ci ne. Individuals working in Headache and so on,
it goes through the Departnent of Medicine.

To a certain extent, and | think it's a
fair conmmentary, is that this is something that is in
the process of being developed, and it is a not a top-
down hierarchical kind of situation where nyself or any
ot her person is in charge in that sense. This has |ess
to do with a common financial streamthan it has to do
with a common educational stream and a flow for
patients.

It may be that there is no need to
change individual financial centers, or it may nean
that there is a need to do that. This is sonething
that's new, but there is a plan. And in talking this
over with Dr. WIlson, anyway, there is plan to devel op
a separate financial plan for revenues that woul d be
appropriate to track in that fashion and with the
consent of the people involved.

MR CIBULL: Wuld they go
t hrough KMSF and woul d they be taxed by the Dean |ike
all the other clinical revenues?

MR. WTT: The Dean had sent
me a note asking ne to be here at this neeting to
answer questions. And that's a question that's
probably better asked to the Dean. | don't know how
t hat woul d devel op

MR. CIBULL: The reason | ask
is, | nmean, | don't know that KMSF has discussed this
at all. 1In fact, |I'"'msure they haven't because |I'mon
t he KMSF Board. But the clinical revenue generally
flows in sort of a very defined way. That doesn't seem

to be the case, fromwhat you are saying here. | nean
it goes back to the departnment that the person is a
menber of. | presune that the people in the institute
woul d retain their menberships in the various
departnments. |Is that correct?

MR WTT: Yes. And
concei vably what you could do, and it depends to a
certain extent on how nmuch interest people have. But |
have circunmstances right now, for exanple, where
per haps a neurosurgeon has an interest in pain but it
IS not that person's entire career. So | can see, for
exanple, let's say that Dr. Young wants to bring a
neur osurgeon to town and the neurosurgeon says |'ve got
an interest in pain and I'd like to do this particul ar
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aspect of it, and he may or may not have a need for
that in his department structure. Well, conceivably,
the institute could pick up ten percent of a salary, or
sonmething like, that for tine spent in an inter-
di sci plinary pain program So you could have sone
revenue sharing in that fashion. But | think that
really can be worked out because, to a | arge extent,
it's going to depend on who's involved and how rnuch
interest there is in various areas.
| obviously hope that it becones an all -

consum ng passion for a whole lot of faculty nenbers as
it is for ne.

CHAI R DEMBO O her comments?

MR. TAGAVI: Yeah. By no

means | am speaking against this. 1In fact, this being
the Pain Institute, I mght end up with a research
proj ect .

( LAUGHTER)

But what I'd like to knowis if anybody
fromthe College of Medicine could tell us if this was
approved or discussed by the college faculty. This
relates to the earlier conmment.

CHAI R DEMBO. Wbul d any
Col | ege of Medicine Senators |like to respond to that?

MR. CIBULL: Yeah. I'ma
Senator and | haven't heard anything about it. But it
woul d be the faculty council that probably woul d have
di scussed this. And was it brought before the faculty
counci | ?

MR WTT: | don't knowif it
was or not. Again, as | nentioned in opening conments,
the nature of this is such that to get all concerned
people to coment would really be nost appropriate in
this organization. And | suspect that that is why the
Dean brought it here. | passed this off to the Dean of
the Col |l ege of Medicine as a proposal and then he asked
me to be here to answer questions.

MR CIBULL: 1Is this a
di scussion itemor are we supposed to vote on this?

CHAIR DEMBO This is a
potential action item

M5. DUKE: Mary Duke. [|I'm
j ust speaking against -- I"'mwth the Coll ege of
Medi ci ne.
This is the first 1've heard it, like
with Dr. Gbull, but I'"'mnot on the faculty council so

| mght have mssed it if it was brought there. |
noticed that there was a comment about student and
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resident education as it pertains to this institute,
somewhere in there. There you go, "provide teaching
and clinical training." There is a Commttee for

Medi cal Education, G aduate Medical Education. As far
as the residents are concerned, there is a body that
wants to see all new educational endeavors, if they

wi || have any inpact on residents' educations. | do
sit on that commttee, and they never saw it as well.
MR WTT: Well, | should

actually comment on that because there is a fellowship
programthat | direct in which is the only nmethod to
obtain Board certification in pain managenent, and that
is represented on the Graduate Medi cal Education

Conmi ttee.

M5. DUKE: Okay. So it went
t hrough t hose channel s then.

MR WTT: Yeah.

M5. DUKE: Ckay.

M5. NASH: Phyllis Nash.

Medi cal Center Academ c Council has not seen this
proposal and has not approved it.

CHAI R DEMBO  Prof essor
Randal | ?

MR. RANDALL: Yes. | amon
faculty council of the College of Medicine, and | am
virtually certain it has not been seen by faculty
council. I think it would be appropriate to see it.

CHAI R DEMBO.  Any ot her
comments? Yes?

M5. DWER  Roberta Dwyer from
t he Col |l ege of Agriculture.

Is the nmotion on the floor to vote on
this, or can we place a notion to have this tabled
until the Coll ege of Medicine knows about it?

( LAUGHTER)

CHAIR DEMBO. It was placed on
the floor by the Senate Council as an agenda itemwth
a positive recomendati on. But you, the Senate, can
vote to do whatever you want with it.

So, yes, that's one of the options, is
to--

M5. DWER Well, 1'd like to
make a MOTION to table this action itemuntil we get
sonme nore conprehensive feedback fromthe Coll ege of
Medi cine and the Coll ege of Dentistry and other allied
professions as to their comments about this as to--

MR. CGESUND: SECOND.

CHAI R DEMBO. Ckay. Do you

ASSOCIATED REPORTING SERVICES, INC.
Stephanie Schloemer, President
(859) 233-9272 (800) 882-3197

2



O©OoO~NOUTPWNPE

UNIVERSITY OF KENTUCKY SENATE
December 9, 2002

want to be any nore specific about the type of input or
f eedback you want ?

M5. DWER: Al input and
f eedback.

( LAUGHTER)

| can't imagine that it would be that
hard to put this institute information in an e-mail to
all the faculty of the logical places it should go:
the Medical Center, the School of Dentistry, et cetera,
and solicit feedback.

CHAI R DEMBO. Ckay. Comrents
about the notion?

MR. CESUND: Hans Cesund,

Engi neeri ng.

"' m Chai rman of the Engi neering Faculty
Advi sory Council. W would want to have this sort of
thing cone to us, and we woul d be perfectly happy and
able to collect faculty information fromthe entire
col | ege.

We do have all the adm nistrative
support we could possibly need. So we could do this if
sonmething like this came up in the Coll ege of
Engi neeri ng.

MR. CIBULL: Yeah, but we're
not -- hopefully, we won't be sending this to the
Col | ege of Engineering -- (laughter) -- although they
may do a better job

At the mninum | think it ought to go
to the faculty council; it ought to go to KVSF; it
ought to go to the Academ ¢ Council of the Medi cal
Center; it ought to go to the Curriculum Comm ttee of
the Medical Center; it ought to be reviewed by the
Research Advisory Conmittee. | mean, those are the
ki nd of people who ought to have input considering
their mssion that's stated there.

CHAIR DEMBO Did you have a
conment on that?

M5. CHARD: | just want to add
to him just that when N etzel in the past has created
centers, he sends themto all centers directors. And
one thing you could to get at that is send, |ike they
do usually, to all current center directors.

M5. STATEN: Ruth Staten,
Col | ege of Nursing.

| got the inpression that, although this
was in the College of Medicine, there was sone interest
init being interdisciplinary. So it mght be useful
to at |east ask the Coll ege of Nursing.
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MR. BLYTON: The notion is to
lay it on the table. You don't the discuss the notion
to lay on the table; you vote on it.

CHAI RVAN:  Ckay.

MR. BLYTON: And then what
they're tal king about is not relative as to whether it
should be laid on the table. And that doesn't require
any discussion, so | call for a vote.

CHAI R DEMBO  (Uses gavel .)

( LAUGHTER)

CHAI R DEMBO. We shall vote
on the notion to lay this on the table.

Al'l in favor, please raise your hands.
(HAND VOTE TAKEN. MAJORI TY)

CHAI R DEMBO Okay. Al
opposed, pl ease raise your hands.
(HAND VOTE TAKEN. ONE " NAY")

CHAI R DEMBO Okay. There's
one opposed. So, we have correctly laid this on the
t abl e now.

MR BLYTON: It's the sane
t hing as postponing it.

CHAI R DEMBO. Ckay. But we
have sone guidance as to what to do with it.

MR. BLYTON:. Yeah.

CHAI R DEMBO  Thank you very
nmuch.

Wth regards to -- So for now, then, we
will leave this aside.

MR. BLYTON: Right.

M5. TODD: | think the rules,
| know the rules require that you give a date certain
as to when you bring it back. So you need to get a--

CHAIR DEMBO So to postpone
definitely. So the next Senate neeting is February
10th, 1 believe, the second Monday of February. So
there should be plenty of tine. Do you think that --
M chael, Bill?

MR. CIBULL: | don't think
t hey woul d have enough. Bill, do you?

MR WTT: To be perfectly
honest about it, | don't know. This was sonething that

| had suggested. The Dean had said that he woul d take
it forward fromhere and being that it was

interdisciplinary -- or is interdisciplinary, of
necessity, |I'massumng that that's the reason that he
brought it to this group.

| nmean, it would be a -- literally it
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i nvol ves, or potentially involves, every area of the
University so how best to handle that, | don't know,
and in the preanble that was presented on the Senate
Rules, it was clear that that was not clear. (Audience
| aughter.) So however you wish to do that is fine with
me. |'mhere to answer questions about it

CHAIR DEMBO. Bill, is there
any tinme contingency that you will not be able to get
this approved if we don't do it by a certain date?

MR WTT: |'mnot aware that
there's any particular deadline. There is a
substanti al anount of industry support. 1've had the

chief executive officer of a major corporation visit
Lexington and interview with a nunber of people that
are currently involved with the pain programwth
interest in sone ongoing activities. So it's one of
those things where it's an opportunity where the market
i s huge, and sonebody else can junp in there or we can
junp in there. So | think it should be done as soon as
possi bl e because | think there are trenendous
opportunities here. | don't only think there are;
know there are. But to give you a date on a cal endar,
"' m not aware of any particul ar deadline.

CHAI R DEMBO.  Ckay.

Ernie did you have a coment ?

MR, YANERELLA: No.

CHAI R DEMBO.  Ckay.

Well, given that it cane forward with
Senate Council approval anyway, that neans that it
probably woul d not have to go through the Counci
again. W'Il| probably reviewit, but it won't hold it
up, so we'll get it back at the first avail able date.
We can say, probably -- how about by the second Senate
nmeeting, that's pretty reasonable, the second Senate
nmeeting of the spring senester.

kay, thanks.

Since you rem nded ne about protocol,
|"mcontinuing to learn. At the last neeting in
Novenber, there were a few comments made about a vote
that we had on an anmendnment to the resolution we were
putting forward. And because there was sone concern
about whether the vote was eyeballed correctly, then
fromnowon if there is any vote that's especially
i mportant or controversial, we will do a hand count.
And as a rem nder, Professor Blyton, any nmenber of the
Senate is able to request a hand count as well, at any
tinme?

MR BLYTON:.  Yes.
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CHAI R DEMBO. kay, just to
make sure.

| have a few pieces of good news for
you; some actually excell ent news.

The first is that we had a very
productive neeting with President Todd a few Mndays
ago at the Senate Council. One of the things nost
notably was his extending to us the notion that we, as
a Senate, will have full power to review anything
comng forward fromthe Med Center Task Force on the
Provost nodel, which was a concern in the back of sone
m nds as to whether it would be sonething handl ed
purely by adm nistration or whether we, the faculty,
woul d have sone say in it because it does represent
academ c reorgani zation, five colleges reporting to the
provost instead of to a senior vice president and
Chancel |l or of the Medical Center. So it was a very
productive conversation, | think, and he, in fact,
enphasi zed that several tinmes to us. So we all took
that to be very good news and perhaps we're all going
to be wal king nore closely together now.

Al so sonme good news. W had two
nmeetings with Vice Presidents of the Adm nistration,
Nancy Ray and Connie Ray, to discuss various
adm ni strative regulations. Also very productive
neetings, a lot of give-and-take, and they were very
open in soliciting input fromthe Senate Council and
some of the ARs. And sone of them were not very
controversial: changing nanes fromthe Vice President
of Research and G aduate Studies to the Vice President
for Research and things |ike that.

There was one itemthat cane up that we
had a nice discussion about, and that's going to be on
t he Board agenda for tonmorrow. That is, as a faculty,
you can elect to do phased retirenent where essentially
you work half tinme. And the proposal from
adm nistration was to make the rule nore liberal, to
| oner the age for sonebody who wants to do phased
retirement. And so the proposal is to lower it to age
60 and you can do it for a termof up to five years.

The ot her wordi ng that was changed was
that the final approval will rest with the Provost,
whereas it used to be with the President; and that the

faculty, of course, wll still be eligible for post-
retirement appointnents. That doesn't affect it at
all. And there were several faculty who actually e-

mai | ed ne wondering where this was going. So, again, |
thought it a very positive conversation.
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Conni e Ray al so has sent a query for
nanmes of faculty, and I'll send an e-mail out to
everybody as | did before. She's putting together a
conmttee to review and revise the ARs governing the
eval uation of chief admnistrative officers, which
think is a very inportant one and it wll be inportant
to get good faculty input. So I'll send around an e-
mail to all Senators, as before, asking that you talk
it anmongst your coll eagues and see whose nanmes you
m ght want to put forward.

Finally, | think we have Senate Counci
menbers -- Any ot her announcenents that |'ve left out?
Because our |ast discussion itemis from Associ ate

Provost Phil Kraemer regarding USP and the witing
requi renent. (No response.)
MR. KRAEMER: Thank you. Good

afternoon. 1'Il be very brief.
| want to tal k about a proposal to
change our witing requirenent. It's part of a general

education program affectionately referred to as
University Studies Program This conmes to you by
virtue of the University Studies Program Comm ttee, but
| will tell you at the outset that we are introducing
this, really, still as an idea; we're still |ooking for
much feedback. And as you will see when we tal k about
t he process, there's going to be nuch opportunity for
you to review this and to provide that kind of

f eedback.

(Power Poi nt presentation:)

Let me try to put this in a context that
is alittle broader. This aphorismhas a contenporary
flair to it but, no, it's not President Todd, nor
Gordon Davi es, nor even Davy Jones. (Audience
| aughter.) This has a little older history toit. And
the point is to encourage us all, as a faculty, to take
advantage of this aspiration that we have and to
consider all of the opportunities to engage in reform
and certainly to include in that how we've worked with
our undergraduates. The basic point would be that
change is really inherent in certain organizations, and
| think higher education change needs to be a defining
attribute of what we do.

So when we consider this change, as well
as ot her changes | hope to be bringing to you in the
near future, I would like you to consider the inherent
val ue in change and how it makes our institution
richer, but also take advantage of this Top 20
aspiration. | think there are two inportant elenents
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here. One is, | think we have to recognize that if
we're going to be a better research university, we're
going to have to express excellence in all of our

m ssions. That certainly means we're going to have to
i nprove what we do with undergraduates and how we
integrate these mssions. But | think there's another
side to that Top 20 aspiration, and that is that
there's an opportunity to think of doing things
differently in a way that wll actually inprove the
under graduat e m ssion, but also have a positive inpact
on schol arship by creating a sense of energy and

per haps nore tal ent.

And the basis for that claimis the
Boyer Report. |If you have not seen nor read the Boyer
Report, | encourage you all to |ook as this docunent.
| think there's a grand opportunity here, perhaps not
to inplenent all that this report offers, but to | ook
at it as a guiding framework. | was at a nationa
nmeeting three weeks ago held by the Reinvention Center
that's at Stoneybrook, New York. This organization is
meant to follow up on Boyer. They're |ooking to see
what research universities are doing; what has been the
response. And this first-ever convention was focused
on undergraduate research. And nost of the
universities there are doing sonething in this area.
But | can tell you that there's great opportunity
because not many of them are doing nuch el se that Boyer
suggested. And |'ve always thought that for the
Uni versity of Kentucky, with this aspiration -- here's
a grand opportunity for us to get out there and nmake
sonme national noise by doing sonmething quite
provocati ve.

The approach that Boyer offers is that
we change the way we teach undergraduates, put an
enphasi s on guiding |earning rather than continuing to
engage in that passive kind of padagotche. W have to
| ook at the way we do | ecture and present to our
students and think of changing our curriculum | think
we have to seriously |look at what we're doing within
each of our prograns, and ask sone inportant questions.

How rmuch is enough? There are ways, | think, to trim
t he general curriculum decrease the quantity of
courses yet increase the quality of what we do. But
think that's a conversation that needs to begin to
occur at all levels: colleges and certainly
departnents and progranms. | think we need to enphasize
our strengths. This is a research university. The
nore we can engage our undergraduates in the research
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enterprise and core-based learning, | think the
stronger off we're going to be.

| think we're also a | and grant
institution that needs to take greater advantage of
experiential education, ways that we could end up

creating fewer courses to teach and yet still provide
nore opportunities for students to learn. | think it
is not a license for dunbing it down. | think what

we're really | ooking at here is raising the
expectations of our undergraduates; raise the
performance | evels; ask nore of our students and by so
doi ng, we actually provide nore. Using technol ogy
effectively is sonmething that | think we haven't really
enbraced. G and opportunities here.

And the point that really pertains to
t he proposal |1'm about to describe is that we need to
integrate some of our skill-based objectives,
especially in the undergraduate, general education
curriculum and integrate general education wth our
pr ogr ans.

These are the ten reconmendati ons t hat
Boyer offers. The bol ded recomendation is the one
that's nost pertinent to the proposal | want to talk
about, so |l will quickly go to that. Here is the
pr oposal .

First of all, in terns of process, this
proposal really emanates from 1998. The Swi ft Report
had a specific recommendati on to consi der conbining the
witing and oral communication skills course, and when
| first becane Dean, | nmet wth Communication and
English, and at that tinme that did not seemfeasible.

The second thing that occurred was that
the USP Conm ttee began to | ook at our benchmarks, and
we noticed that nost of our benchmarks were doi ng nore
with respect to witing than we were. So rather than
just accept that inability to conbine the two courses,
we needed to do sonmething with respect to witing, so |
formed an ad hoc commttee in 2001. | wll show you
the conmttee nenbers in a nonent. They worked very
diligently to cone up with an alternative to what we
do. They presented that to the USP Commttee in 2002,
| ast spring. The conmittee voted and approved their
general recommendation, and we vented that proposal
t hrough the English Departnent this last fall.

The plan would actually be to circul ate
a formal proposal, perhaps by January, perhaps by
February, to get Senate approval by the spring before
the spring senester ends, and then we woul d be | ooking
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to inplenent in a realistic fashion no earlier than
fall 2004.
These are nenbers of the Commttee. And
Janet is here; | appreciate your presence. Janet was
very instrunental in helping this idea gain nmonmentum
This Wb site -- WII this be on the mnutes, Jeff?
CHAI R DEMBO  Yes, we can put

it there.

MR. KRAEMER: --that
circul ates, because | encourage you to |look at this Wb
site. It has a lot of detailed information that's

pertinent to this general idea and nmuch nore than |'m
gi ving you today.

This is what we currently have. CQur
first-year students cone in and take either 101 and
102, or with a sufficiently high ACT score -- | think
29. Is that right, Janet?

M5. ELDRED: It's on that Wb
site.

MR. KRAEMER  Excuse ne. |
think it's 29. They go into 105 or they conplete the
Honors Program which is a four-course sequence that
satisfies the witing requirenent. There is no upper
di vi sion requirenment right now.

This is a new proposal, to go from 101
and 102 to a one-course, basic skill, 105. It would be
witing plus; nore than we currently include in English
101; four credits. And then the real guts of the
proposal is to add two witing-intensive courses in the
upper curriculum We would have to deal with the LCC
transfer and the transfer of other students as well.
LCC may want to revise and develop a simlar program
We need support to help faculty better nmanage this
program We do expect that there are a | ot of courses
al ready that would count, so we are not talking about
i nventing many new courses; nost already exist. Any
resource inplications would have to be seriously
considered. W cannot threaten the -- I"'mdry as a
bone. Sorry. |1've got a sore throat, and this is --
Where's that Pain Center when you need it? (Audience
| aughter.)

We cannot threaten the English
Departnment with losing TAs. They may work differently;
they may do different things. W would have to set the
criteria for the new courses. This is up for
consideration. This is where we want your feedback.

We want to hear back fromyou whether this would be
enough. We probably need a separate conmttee to
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actually adm nister this, perhaps sone portion of USP
or a smaller group.

This is what is up for consideration:
nunber and type of courses -- naybe not two; maybe
three or four. Do we retain English 101 and 102 at al
for sone students? Renediation is always a topic, but
| suggest it's one that we not consider here for this.

And that is all. | wll deal with any
guestions you have. Janet is also here.

CHAI R DEMBO. Janet, why don't
you stand up and see what you'd like to add to that.

COURT REPORTER: May | have
your |ast name, please?

MS. ELDRED: El dred.

E-1-d-r-e-d, and I"'mDirector of the
witing programright now, and I'"'min the English
Depart nent .

kay, where to start? First of all,
what we need to know right nowis that we do English
101 and English 102 for nost all students. There are
two really interesting parts of that. One is that at
the end we do assessnent now as part of the
accreditation, and we've |earned sonme interesting
t hi ngs through the assessment. One of the things we've
| earned through the assessnment is that students say
they wite differently for English than they wite for
ot her courses. So that when we talk to them about the
process they go through, they say, when | wite a paper
for English, that's how!| wite. Wen | wite for sone
pl ace else, | don't worry about that, because they just
want to know about ny ideas, which always, you know,
makes nmy stomach cranp. (Audience laughter.) So while
that's probably not true, you probably do wi sh you got
papers where they worried nore about how they were
witing. Their perception is that that's not the case,
so there's a real separation right now | hear from
col | eagues and they say these people can't wite, and |
hear from students, "they don't care if | can wite or
not." And | think that comes from having a program
where you have a shot in the arm Right? You get
t hrough English 101; you get through English 102; they
are taught |l argely by graduate students, nobst of whom
who have just graduated with the "A" in English.

Right? They're a little older than the students com ng
in. They get their shot in the armand they go
forward. That's one thing.

The other thing we know is that witing
i nproves with practice, and so they've actually done a
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study of Law School students, Law School students who
wite fairly well going in. They're Hi story majors;
they're Political Science majors; they' re English

maj ors; they're better than the average bear with

| anguage. At the end of their Law School training,
they're ability to wite has actually decreased. |It's
gotten worse. (Audience |aughter.) Because t hey
spent nost of their tine reading and they wite little
exans at the end, but they haven't practiced. So that
we know that witing inproves wth practice.

We know how wel |l we're doing right now
in English 101 and 102, and we wish it were better.
It's not great by our own assessnent, that is by the
peopl e who teach the course. W find that sonmewhere,
45 percent of the papers are not what we woul d consi der
passi ng work or conpetent work. So that's an issue.

So when you are thinking about changi ng, thinking, "Oh,
My God, if we change the world will fall apart,” we

m ght start by thinking that the world's not all that
put together-- (Audience |aughter) --to begin wth,
that we need to go sonewhere.

But | would |ike to say that grammar
comes to the forefront. Only about ten percent of
t hose papers fail because of grammar. Sonething |ike
48 percent fail because they're not generating a thesis
that's workable. R ght? So the idea is stuck, which
is an argunment for linking it, two ideas.

So for those reasons, | think the change
IS necessary. One, to reinforce to students going
through that it's not a shot in the armthat you do as
a freshman taught by a first-year instructor, but that
it's sonething that you work through your whol e coll ege
career, that you have to have a conmtnment to witing
and to get better at it. You have to care about it.

I f you don't care about your witing and your
instructor doesn't care about your witing, it won't
get any better.

And | think those are the kinds of
things that we can put in place with a change |ike
this. | could say that our bench marks are doing it,
but ny nother would say, if everyone else is junping
off acliff, would you go too? (Audience |aughter.)
But our benchmarks are doing it and so we are behind in
t hat .

MR. KRAEMER. One ot her point
that's -- another reformidea that's being, | think, a
noment um on our canpus is the idea of a Capstone
course, sone senior-|level courses. Courses |ike that
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woul d be ideal for witing-intensive. Many prograns
have a senior honors thesis, and there may be a nodest
course attached to that. That woul d be another good
exanpl e.

So | don't think we're | ooking at the
situation where we have to invent or create a brand new
category, witing-intensive courses. They're already
there. Sone prograns already naturally do this; but
there are sone prograns that they don't. And | think
students need nuch nore witing. And you |ook at what
individuals are telling us about our graduates,
what ever their profession, including graduate school
applicants, it's the need to have nore witing
experi ence.

Now, you may | ook at the 101, 102 -- how
their shrinking that down to one basic-skills course.
But it's not the pure quality of instruction; it's the
kind, the fact that it is distributed tenporally, so
you have sone instruction early on. But you al so have
nore instruction within the major or other courses
later on, and | think that opportunity to get students
to wite about things that they're | earning about is
al so an advantage to this. So what may | ook to be as

shrinking, | think is really, in terns of quality, not.
It's better instruction, potentially.
Bob?

MR. CROSSMAN:  Bob Grossman,
Chem stry.

One thing that | would urge you to maybe
look at is that if you are truly serious about
encour agi ng departnments across the University to
introduce nore witing into their courses, you al so
need ways of getting teaching assistant resources into
t hose.

| say this fromexperience. | have been
requiring an essay in ny organic chemstry class, and
many of the students get very upset because you're not
supposed to wite in chemstry classes. But, | do it
anyway, and | end up grading themall nyself because |
don't trust the TAs, nobst of whomare |Indian or
Chinese, to grade them and | don't think it's fair to

the students. | also have no training in this.

mean, | wote a |ot when | was an undergraduate, and
that was it. But | think this is the sort of thing you
have in mnd, is getting nore of these things -- this

i dea of m ne has been incorporated into one other
chem stry course that | know of. But none of ny other
organi ¢ chem stry col | eagues are doing this either and

ASSOCIATED REPORTING SERVICES, INC.
Stephanie Schloemer, President
(859) 233-9272 (800) 882-3197

4



O©OoO~NOUTPWNPE

UNIVERSITY OF KENTUCKY SENATE
December 9, 2002

in large part, it is the work-load issue. So--

MR. KRAEMER: W' ve tal ked
about this support a lot. | mean, we have sonet hing
runni ng across the curriculumhere. | think we need to
reinstate that, and then expand upon what it once was
for just that reason. And | think that's where, if
there was any kind of savings with TA support in the
Engl i sh departnent, those TAs may do sonet hi ng
different.

Janet, you're shaking your head no
because they're already overworked.

MS. ELDRED: No, well, it's
adjuncts too. Right? W enploy, | think it's
sonething |ike 40 adjunct instructors, who each teach
three courses. So just shrinking it down really cuts
your adjunct pool, but it doesn't cut your teaching
assi stant pool .

MR. KRAEMER. So we woul d have
to really upgrade the support for witing across the
curriculum and that's al nbst necessary as part of
this, as far as | see it.

M5. STATON: This is just for
clarification. Ruth Staton, College of Nursing.

The upper-division witing-intensive
courses, are you seeing that many of those would
al ready be in courses taught by a particular college
and there would be some kind of --

MR. KRAEMER: Well, 1 think
there woul d be an opportunity for themto be in any of
t he undergraduate col | eges, but many of the courses
that already exist -- | think the history departnent
has many courses in the upper level. So--

MS. ELDRED: The
recommendation has -- actually, right now, it's a two-
and-two; one inside the major and one outside. | thi
that's right now what it is.

CHAIR DEMBO  Ji nf?

MR ALBI SETTI: Jim Al bisetti,
H story departnent.

Since when were 200 | evel courses upper
di vi si on?

MR. KRAEMER: So you'd like
t hem 300 and 4007?

MR ALBI SETTI: O you're
simply sayi ng sophonore year, but upper division has
usual | y been consi dered 300 | evel and above.

M5. ELDRED: 200 and above is
what we put, in part, | think, so that there's
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Political Science and Hi story courses and English
courses at the 200 level that are very witing-

i ntensive, but that once you get to the 300 level in

Hi story or Political Science or English, it m ght
require specialized training in those fields to do well
in those courses. So | think that was the reason for
the 200 | evel.

MR. KRAEMER: That's where
we'd |ike to get feedback on these issues. There was
sonme suggestion that we include other 100-1evel
courses. One idea pertained to the Freshman Di scovery
Sem nar. Sone individuals have spoken to nme about
wanting to make sonme of those courses nore witing-

i ntensive, and we had sonme debate about the 200 |evel,
in fact, originally thinking that it should only be 300
and 400 levels. That's where we'd like to get the

f eedback, and the goal would be to take whatever

f eedback we get back to the USP Conm ttee, hopefully
the first neeting in February, and then be able to
bring to the Senate a very explicit proposal and to
provide that in witten formto all nenbers of the
Senate so that we could make a decision this next

spring.

M5. PRI DE-WELLS: M chaele

Pride-Wells in Architecture.

| just wanted to know how we get those
comments to you. | know our History and Theory faculty
will be very interested.

MR. KRAEMER. That's a good
one. | wll sonehow work with Jeff to send out an
address -- W'll try to put this on the undergraduate
education Wb site, and | think we can do that. And if
| can then send that notice to all the Senators... So
| will have to tell you how to send nme conments.

|"minspired that you are |ooking for a
way, so | will find a way to do that.

MR BAXTER  Tony Baxter,
Conput er Sci ence.

| noticed this is another exanple of a
trend of increasing credit hours, and |I'm wondering
what the inpact of that is. Mathematics' first course
is now five hours, Chemstry is five hours, and English
is now four; so we're at a three-course |load for an
incomng freshman. |s this trend continuing el sewhere
or have you seen that and how s that going to inpact
t he whol e nunber of courses that kids take? Is it
going to push themdown into the three-course, three-
or four-course scenario? 1|s that
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MR. KRAEMER: | nean, that's a
good question, and | don't know.

MR. BAXTER |'m not agai nst
the proposal. [It's just is an observation that over
time, these things seemto having been expanded.

MR. KRAEMER: | think the

t hought in terns of Janet's commttee, it was necessary
to expand that course a bit and, therefore, it could do
nore things. | don't know what it really could nean.
And as you raise that question, it's also inportant for
us to consider if we talk about tuition differently,
per credit. Tuition is a topic the Provost might talk
about. There are real inplications to that. Wat
defines a full-tinme student? |, personally, would
rat her have themtake fewer courses and focus on the
quality within the prograns, as well as just the first
year .

M5. ARTHUR: Mary Arthur,
Forestry.

| have what | think is a related
guestion, and maybe |I'mjust not quite understanding
the inplenmentation here. But it seens to ne that what
we need, at least in Forestry, is for witing to occur
t hroughout our curriculum So I'msort of wondering if
there's sone way that this could be inplenented such
that we | ook at, you know, each major may | ook at the
curriculumthat they have and ask, okay, do we have
some courses that are already doing this and can we
make this nore official and provide support to faculty
for doing it better. | would sure be happy to see
that. But, also, what would be preferable to ne, as
someone who instructs a junior-level course with a ton
of witing in it that the students really resent --
(audi ence laughter) -- is if they saw, you know, if
they already had a requirenment for witing truly across
the curriculum so they'd already been doing sone
witing-intensive in their junior year in the
curriculumand now this wasn't a big surprise, and
they're in their sophonore year and it wasn't a big
surprise when it cane to their junior year, and they
woul d get to the Capstone already having those skills.
| don't want to teach Capstone courses to wite. |

want themto already have those skills.

MR. KRAEMER: Well, your point

is well taken. | would hope that all of the
departnments would ook at this. And | think the
challenge is different. |I'mlooking at ny Biol ogy

col | eagues here with a nunber of majors and the kind of
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curriculum It isn't an even problem so | think for
departnments to work through those discussions and to
see where possible to really exploit this idea.
think those will enrich those prograns and that is the
"sell" to students.

Surprisingly, there was a nodest
endorsenment to this idea that cane through the Kernel

editorial. | saw that a couple of nonths ago. They
had heard of this proposal and the idea that we're
asking themto wite nore and they like that. | think

they're seeing that this helps themw th the chall enges
they face when they graduate. That's a very
encour agi ng sign.

(Crowd outcry and | aughter)

CHAI R DEMBO. Just as an
aside, there's an already existing Senate Rule in
Section 4 that's called "Acceptable Standards in
English,” so that any instructor on canpus has the
right to grade sonebody on their use of English. It
has to be in the syllabus, of course, if that's one of
expectations. But | think we're talking
phi | osophi cally about how to really inplenent this.

M5. ELDEREN. That's just
urging people to really raise the bar. And when you
get sonething that's a ness, just to say it's a ness,
you know, this isn't it and, you know, to pull up that
Senate Rule and to say you've got to do this
differently.

M5. NEAL: Rebecca Neal wth
t he Kernel.

| took English 105, and | have to admt
that no paper | ever wote for that class ties into
either of ny mpjors. | did not [earn anything from
there that | could take into nmy professional field or
nmy academc field. So | wanted to ask if these
witing-intensive classes, are they going to be geared
toward a career field so the student can say, oh, | ook,
| can use this in other classes as well, or is it just
going to be nore general witing that they feel is a
time waste?

MR. KRAEMER: No. | would
t hi nk and hope that we're tal ki ng about neani ngful
witing wwthin the program So imagine that it's a
Soci ol ogy program and there is a witing-intensive
course that departnment's going to sponsor, that that
witing is pertinent to what it neans to be trained as
a sociologist. | think that's partly the rea
advantage of putting witing out as not just a basic
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skill that you conquer in that first year, but a skil
that you' re devel opi ng t hroughout your tenure here as a
student .

MR. BRAUN. M chael Braun

Col | ege of Fine Arts.

| guess I'ma little bit -- For the
class, if they take 105 and then they have to take at
| east two 200-1evel witing courses, would this be |ike
with USP where all of these courses would be identified
and they'd all be listed out?

MR. KRAEMER: | think we want
to identify the courses that would count and sonehow
indicate that in the curriculum Qher universities
that do this sinply list all their courses with sone
nodest synbol identifying themas witing-intensive.

But they would be identified.

MR. STATEN:. Phil, Chuck

Staten from Bi ol ogy.

You know, I'mall in favor of witing,
but I think we have to be very cautious in how we do
this. 1'mhearing the reasonabl e proposal that you

have a basic witing course and then a witing course
within the major and, perhaps, a witing course outside
the major. That sounds very reasonable. But, you
know, we're | ooking at 1,000 nmajors in Biology.

Conput er Sci ence has, what, 500 Tony, roughly?

MR. BAXTER:  Somewher e between
five and six [hundred].

MR. STATEN. Okay. And if you
all volunteer to guide the witing in there, then maybe
we can do that. But if not, we are not able to
di scharge that burden very readily.

| used to do a witing assignnment that's
probably sonething Iike the O ganic Chem stry one Bob
does in ny Genetics class, and | probably was crazy --
nost of you know that | am-- to do that, and ny
col | eagues certainly thought I was absolutely out of ny
mnd to do a two-page term paper assignnment for the
students in that core course.

It's very difficult.

MR. KRAEMER: | don't think
you' d be | ooking for any requirenment that each and
every program develop this. That would be the hope.

But the reality may be that that doesn't happen. So it
woul dn't be the case that all the Biology mjors would
need to do that, but there may be sone courses that you
t each sonewhere along the line.

But the other point is that we ought to
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t hi nk about a curriculumthat really is good and worthy
of a Top 20 research university and then put that on
the platter for, perhaps, that Provost discussion.

We need resources to do things well.
He'll love nme for saying that.
(Audi ence | aughter.)

MR. CROSSMAN:  Bob Grossman
agai n.

In terms of defining witing, Physical
Chem stry Laboratory requires these very |large and
el aborate | ab reports. Wuld that count towards
witing or not?

MR. KRAEMER: | wouldn't even
begin to try to answer that kind of question. | think
t hat we have specified the criteria and that there
woul d be a commttee that would evaluate that. So |
think we'd want it to be serious witing. So the idea
of drafts is inportant.

Janet, you may want to speak nore to
t hat .

M5. ELDEREN. Yeah. | nean,
we tal ked about it being formal witing and | know t hat
got tied up in the USP -- just trying to decide on that
di scussion -- 20 to 25 percent of the courses in form
witing that went through draft where you got sone sort
of feedback

But part of the reason for the one
inside and the one out is that we really do want people
at the end of their careers to be able to wite a
chem stry lab report if that's what they're going to be
doing, but also to be able to wite sonething el se
under the assunption that they're going to be citizens
of their communities in their worlds. And that was
part of the one reason in or one reason out. | think
it would have to be Chem stry's decision inside the
maj or to say, this is the nost appropriate kind of
witing for our magjors. This is the kind of thing they
need to do well. And if that's the kind of witing
your students need to develop, it nmakes sense that the
course inside the major would be had. Right? But,
you'd also want themto be able to do sonething el se,
but that should be handl ed sonmewhere else. R ght? On
canpus.

M5. ROUHI ER. Jeannarie
Rouhi er, Russian and Eastern Studies.

COURT REPORTER: Pardon?

M5. ROUHI ER. Jeannarie
Rouhi er, Russian and Eastern Studies. | have two
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coment s.

First of all, the issue of credit hours
seens actually | owered because instead of doing two
three-credit sequences, they' d be doing one four-credit
froman English perspective.

M5. ELDEREN. First year, but
then there's two others, but that could satisfy--
M5. ROUHI ER  Yes, but they

could be doing [unintelligible] or whatever. It
doesn't seemto ne that it's increased. But | have a
concern here. Yeah. | have a concern about the ten

pages, because | have witing-intensive courses, but |
never have requirenents on length, and so it's very
difficult to -- My philosophy is that you can't put
requi renents on |length. Sone people wite 15-page
papers easily, sone do five pages and do a very
incredible job. So it's tricky if your going to be
saying ten pages, plus I'mreally not sure that ten
pages- -

MS. ELDEREN. | think it was
total and it was trying to get at a notion of, for
exanpl e, people said, do journals count? And we said,
no, because they're not formal. You know, would this
count, would that? So we're trying to |look at, you
know -- But it would be silly, for exanple, for
Journalismstudents to do ten pages, right, because
they don't wite -- that's not -- but it mght not be
silly for themto do ten col ums.

M5. ROUHI ER  Ckay.

MR. KRAEMER: That's where we
want the feedback, those kinds of issues.

MR. CIBULL: | think several
peopl e touched upon resources. | nean, a lot of this
sounds |ike an unfunded mandate for a | ot of
departnents. | think that when you bring this back as
a formal proposal, you really do need to address the
i npact on resources and the inpact also on the |length
of time that the students are going to at the
Uni versity of Kentucky.

| think they' re already having trouble
finishing their major in four years. Any added
requirenents -- and | don't know that these are added
requirenments -- may prolong that. They may be added in
that they can't do the course that they need to do in
the year they have to do it. So that may be a probl em
And when you have witing-intensive courses, you can't
have 1,000 people in the class. They have to be
smal | er cl asses.
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Do we have the faculty to teach that?
And who's going to grade those papers, as you brought
-- as soneone brought up. |If you have people who are
not proficient in English grading the papers, it
actually mght act in the exact opposite way we think

it"s going to act. It may discourage people from
witing rather than encourage them
MS. ELDEREN. | think the

wei ght of the question is what "proficiency" neans.
For exanpl e, when you were saying you were grading the
chem stry lab reports, | could argue you're a better
person to grade that report than I am | nean, | can
do the sentence |evel.

MR, GROSSMAN: | think what
M ke was referring to was the Indian and Chi nese TAs.

M5. ELDEREN: Al t hough for
many I ndian TAs, English is their first |anguage and
they wite better than some students. | think you're--

MR. CIBULL: |'m not speaking
about any specific group of people. But there are
certainly people who are not very proficient in English
who are very proficient in the profession that they
have chosen

MR. ELDEREN. And you don't
want that. | nean, that's a given

MR. CIBULL: But they nmay be
t he peopl e who are grading.

MR. CGROSS: Yeah, Don G oss,
Political Science.

Yeah, I'd |like to go again with the
resources, because | think that's a real fundanental
problem | nmean, | have witing in nost of ny upper
| evel classes, and over tinme |I'mactually decreasing it
because as resources decrease, as the class sizes start
going from20 to 30 to 40 to 50 -- and so, you're own
work | evel decreases. And | think, in addition, you
really have to have sone of these course decisions
before you come up with a proposal because we used to
have this cross-disciplinary requirenent, and it died
because students could never find the courses that they
needed. And so you really have to have guaranteed not
only the fact that we want to do it, but there are
going to be enough courses out there that students can
t ake those other two courses.

MR. KRAEMER: Ernie?

MR. YANERELLA: Ernie
Yanerella. W' ve tal ked about this issue in other
commttees. This has to do with faculty workshops and
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faculty devel opnent. One of the best padagotchi al
experiences | had was when | was involved with the
nodern studi es program and when people |ike Janet and
others canme in and gave us m ni-wor kshops on how we
could introduce witing assignnents nore into these
five-credit-hour courses.

We | earned all kinds of tricks that were
very hel pful, and one of the -- sonme of the things that
have spilled over fromthat particul ar experience to ny
courses have involved those particular |essons. Wat
kinds of criteria are appropriate? Wat sorts of
standards do you conmuni cate to your students? It's
not enough that you know what is good witing; it's
al so that they have a clear notion of what's good
witing and what's bad witing and what your
expectations are. | think all of that is going to have
to take place over a period of tinme through sone very
formalized efforts at faculty workshops.

MR, STEI NER: Have you
eval uated the USP requirenents in witing? | nean, do
you have any way of evaluating the inpact of these
requi renments, the USP requirenents, for instance?

We've had themfor many years. Wat is the inpact of
t hat ?

MR. KRAEMER. W did. W' ve
been col l ecting assessnent data pretty seriously for
three, four years where we cull our witing sanples
from | think, all the courses, and we've set up a
commttee that's going to evaluate those according to
the criteria.

Janet, | think, has spoken to that we're
alittle disappointed with what we're finding in terns
of how well they're performng. So this is in part
meant to address the need to inprove the quality of the
way our students wite before they |eave.

M5. ELDEREN: We also really
tal ked about integrating the library in, because right
now in English 101 and 102, we try to do -- we're
responsi bl e for doing discipline-specific research.

And as the librarians will tell you, they go through
all those databases and they've read through them but
the students don't need it at the time. And it's just,

you know, they're kind of like -- This is one of the
things we want to do is have consultations with
librarians, as well, to help people introduce the

library nore effectively at a better point in the
student's career.
MR. KRAEMER: One | ast point.
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Jeff looks Iike he's ready to cl ose shop.

But this issue of resources, it's
inmportant for us really to | ook at and not sinply,
"give us nore resources.” W've got to really |ook at
accountability in what we're doing. | nean, we have a
nunber of problens that really are a resource drain in
terms of students dropping classes, for exanple.
That's a waste of a space when a student drops a class
by md-term W have huge nunbers in sone areas where
t hat occurs. Students engage in course shopping, |ike
signing up for 21 hours, and know ng that they wl|
reduce that down.

So this resource issue is a very
conplicated problemthat we really need to | ook at
broadly and certainly wthin prograns, the nunber of
courses that we're requiring for some of our nmjors.
So it's not just that students have -- |If a student is
doing the right thing, they get through this
institution in four years in any of our mgjors.

MR CIBULL: Primarily, by the
time they go through, they do that. But they're
students and they don't know that- -

MR. KRAEMER: And that's
part-- W have to do a better job of really educating
them on what is necessary to progress through the
institution. But students can even change majors a
couple of tinmes and still get through. But not across
t he board.

But | encourage -- That's for us all to
deal with, this issue of how we're using our current
set of resources. Thank you.

CHAI R DEMBO  Thanks very
much, Phil.

| think in the conversation that we have
with Provost N etzel next Wednesday, he may put this in
t he bi gger perspective of where we are right now with
resources, and the questions are very good ones.
That's the benefit of having a discussion prior to any
proposal com ng onto the fl oor.

So renmenber, tonorrow is the Board of
Trust ees reception.

Next Wednesday is the conversation with
the Provost, voting for Senate Council el ections.

Har di est, happy holidays to you and your
| oved ones.

Thank you, very nuch

( MEETI NG CONCLUDED AT 4:35 P. M)
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