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Minutes, University Senate

November 13, 2000


MINUTES OF THE UNIVERSITY SENATE, DECEMBER 11, 2000


The University Senate met in regular session at 3.00 p.m., December 11, 2000 in the Auditorium of the W.T. Young Library.


Members absent were:  Behruz J. Abadi*, Mike Allen, Ali Amoli, Leon Assael, Ruth Baer*, Ernest Bailey*, Robert Baldwin, Suketu Bhavsar, Katherine Black*, Deborah Blades, George Blandford*, Anna Bosch*, Fitzgerald Bramwell*, Joseph Burch, Lauretta Byars, Charles Carlson*, Ben Carr, Edward Carter, Mike Cibull, Tasha Craig, George DeBin, Mark DeJesus, Roberta Dwyer*, Lee Edgerton, Nolen Embry, Josh Estep, Jianlin Feng, Scott Fowler, Daniel Frank, Don Frazier*, Richard Furst, Holly Gallion, John Garen*, Robert Gewirtz, Scott Gleeson, Donna Grigsby*, Donald Gross, Howard Grotch, John Hahn*, Steven Haist*, Michael Healy*, Patricia Howard*, Jean Jackson, Chad Jeske, Ling Hwey Jing, Jason Johnson, Benjamin Karp, James Kerley, Richard Kermode, Joachim Knuf, Thomas Lester, Joyce Logan*, Keh-Fei Lui, William Maloney, Jenawik Marcum, Diana Martin, Patrick McGrath, William McKinney, Nathan Neltner, Mike Nietzelj, Cody, Norenberg, William O’Connor, Amanda Perkett, Claire Pomeroy, Shirley Raines, Daniel Reedy, Kenneth Roberts, Thomas Robinson, Tim Robinson, Brian Roth, Cynthia Ruder*, Kathryn Sallee, Claire Schmelzer*, Susan Scollay, Robert Shay, David Sloan, Scott S. Smith, Eric Stoner, Courtney Sullivan, Allan Vestal, Retia Walker, Christopher Waller, Charles Wethington*, Carolyn Williams, Eugene Williams, Paul Willis, Emery Wilson, Elizabeth Zinser, Sadia Zoubir-Shaw.

Chairperson Bill Fortune called the meeting to order, and noted that there was a quorum.

The Chair indicated that the minutes of the 13 November 2000 meeting had been circulated and would be amended to reflect minor editorial changes.  Senator Tagavi asked that the text of all amendments be included in the minutes.  The Chair agreed to make this change in the minutes and to do so in the future.

Chairperson Fortune made several announcements:  (a) status on Board of Trustee ballots; (b) the upcoming Senate/Board holiday social is scheduled for Tuesday, December 12 from 4-6:00 p.m. in the King Alumni House; (c) introduction of Jacqualine Perkins, new recording secretary of the Senate; (d) introduced New Senate Council members taking office in January, Jeffrey Dembo, Lee Edgerton and Michael Kennedy; noted that Don Frasier will be leaving us, (e) Senate will not meet on January 15, 2001 on Martin Luther King’s birthday. The meeting will be rescheduled for either the 22nd or the 29th and notice will be sent at the beginning of the spring semester; (f) testing of sending information electronically to the University Senate members will be taking place in the future. 

Senator Roy Moore announced that Bill Fortune and David Durant were re-elected as chair and vice-chair of the Council for 2001-2002. 

Chairperson Fortune introduced speaker Senator Piecoro for a review of the University of Kentucky Self-Study for 2000-2002. The information from his power point presentation will be posted to the University Senate web site on approval of these minutes. 

Chairperson Fortune introduced speaker Judy Lesnaw, member of the Presidential Search Committee, to report on the Presidential search. She reported that the search is on schedule and has produced excellent candidates, who cannot at this point be identified, for reasons of confidentiality. 

ACTION ITEMS:

ACTION ITEM A University Senate Meeting, Monday 11 December 2000.  Motion for a resolution to support a change in the Governing Regulations to provide for one of the faculty trustees to be chosen from the Lexington Campus and one from the Medical Center. 

Senator Tagavi raised a procedural question.  He stated that the proposal was out of order because the state statute provides that all faculty vote for the Trustees.

After discussion of this matter, Senator Holsinger made a motion to support a change in the Governing Regulations to provide for two faculty trustees, one to be a member of the Lexington Campus faculty and to be elected by the entire University faculty, and one to be a member of the Medical Center faculty and elected by the entire University faculty.  Senator Piecoro seconded the motion. 

The motion to support change in the Governing Regulations failed on a voice vote. 
ACTION ITEM B University Senate Meeting, Monday 11 December 2000. Proposal to establish a Center for Micro-Magnetic and Electronic Devices within the College of Engineering.  The proposal passed on a voice vote. The proposal is available in the Senate Council Office and will be posed to the University Senate web site on approval of these minutes.  

ACTION ITEM C University Senate Meeting, Monday 11 December 2000.  The Senate Committee on Academic Programs and the Senate Council recommendation for approval of changes in the Bachelor of Science in Agricultural Education, Communications, and Leadership.

The Chair invited discussion on the proposal. Dean David Johnson of the College of Communications objected to the proposal and proposed an amendment to remove all communication classes from this program. Chairperson Fortune ruled the motion out of order. 

Chairperson Fortune called for a vote. Motion carried in a hand count 31 in favor and 11 against.  The proposal is available for inspection on the website and in the Senate Council office.  

ACTION ITEM D-1  University Senate Meeting, Monday 11 December 2000. Proposed change in Rule 4.3.1: Late Registration. Withdrawn from table for review by the Senate Committee on Academic Programs. 

ACTION ITEM D-2  University Senate Meeting, Monday 11 December 2000. Proposed change in Rule 5.1.4: Pass Fail. 

After discussion the proposal passed on a voice vote.  A copy of the proposal is available in the Senate Council office and will be posted to the University Senate website on approval of these minutes. 

ACTION ITEM D-3 University Senate Meeting, Monday 11 December 2000. Proposed change in Rule 5.2.2: Hours while on Probation. Passed on a voice vote with no discussion.  A copy of the proposal is available in the Senate Council office and will be posted to the University Senate website on approval of these minutes. 

        The meeting was adjourned at 4:33 p.m.

                                                       

David Durant

                                                        

Secretary, University Senate

USMin 12.11.00

****************************

Item “A”

Action Item for December 11

At the request of Chancellor Holsinger, President  Wethington has asked the Senate to consider  recommending a change in the Governing  Regulations to provide for the faculty trustees to be  chosen one from the Lexington Campus and one  from the Medical Center.

Governing Regulation II (A)(2) would read  substantially as follows:

The Board of Trustees of the University of  Kentucky consists of sixteen members appointed  by the Governor, two members of the faculty, one a  member of and elected by the Lexington Campus  faculty, and one a member of and elected by the  Medical Center faculty, one member of the  University System non-teaching personnel, etc. . . .  .

(This amendment will be effective July 1, 2001)

The Senate Council considered this issue on  October 30 and voted to send it to the Senate with  a negative recommendation. The Council’s rationale  for recommending rejection is that the University of  Kentucky is one university, not two separate entities  called Medical Center and Lexington Campus. In  the preface to Governing Regulation VII, appears  this statement, which we believe pertinent to the  issue:

The educational-administrative organization of  the University shall be such as to minimize  duplication of effort and to enable the University  to operate as a single, closely integrated  institution, not as a loose association of colleges  and departments. Barriers between educational  and administrative units shall not be allowed to  interfere with the academic purposes of the institution.

At times both faculty trustees have been from one  sector; at other times, the trustees have been from  different sectors. We believe that the faculty  trustees have in the past, do presently, and will in  the future speak and act for what they believe is in  the best interest of the entire University. Electing  trustees from sectors might cause those elected to  feel responsible only to the interests of those that  elected them. This would be divisive and not in the  spirit of the Governing Regulation quoted above. 

Furthermore, we believe that dividing the trusteeships by sector is artificial.  Where do we draw the line?  In addition to the Medical Center, LCC is distinctive, Agriculture is distinctive, as well as others. Trying to divide the  trusteeships by commonality of interest is a fruitless -- and we think counterproductive -- task. 
************************************

Item “B”

A proposal to establish a

Center for Micro-Magnetic and Electronic Devices

Within the College of Engineering, University of Kentucky

Craig A. Grimes, Ph.D.

Department of Electrical Engineering

MOTIVATION AND STRUCTURE


The Center for Micro-Magnetic and Electronic Devices (CMED), a College of Engineering Research Center, will bring together into a formal structure a core group of faculty with unique research expertise on micro and nano-scale magnetic and electronic device design, fabrication, characterization, and application.  This includes fabrication and characterization of electronic smart materials with device specific, electric and magnetic controllable micro/nano-dimensional features and inter-facial properties, nano-dimensional integrated electronic circuits, and adaptive intelligent signal processing algorithms for autonomous device control.  The Research Vision of the Center will see the realization and application of electronic and magnetic devices that transcend what is now at the border of science fiction and technology.  For example, consider a micron-sized stand-alone magnetic sensor that can identify, from an IC chip-like platform, healthy or cancerous cells.  While such a product is years away, the devices that will enable such a reality are coming together and give impetus to the need for a Center.  The core Center objective is to build upon and expand the established College of Engineering momentum in micro to nano-scale magnetic and electronic devices to create a premier, nationally recognized Center of excellence in this important field of research.  


The Center will encompass and be responsible for the recently established Micro/Nano Device Fabrication Facility, in ASTECC A365 and A369, which contains a Class-10 Clean Room and associated micro/nano-electronic fabrication equipment provided through recent RCTF funding and a NSF-EPSCoR Infrastructure Proposal.  The Device Fabrication Facility will be used to fabricate semiconductor-based integrated electronic devices, e.g. electronic ‘chips,’ and magnetic devices such as actuators and transducers.  The Micro/Nano Device Fabrication Facility will serve as the focal point for micro to nano-dimensional device design, fabrication, and characterization.  The Electron Microscopy Facility located in the basement of ASTeCC, Prof. Elizabeth C. Dickey Director, will be extensively used for device modification (through e-beam annealing and manipulation) and characterization.  


There are immediate and long-term benefits to establishing this engineering-oriented Center.  {1}  The Center will leverage RCTF funding in equipment and faculty lines to develop a strong synergistic research cluster significantly better able to secure extramural funding in the nano-technology field, the growth of which is seeing tremendous support by industry and government.  {2}  Building upon established excellence in magnetic and electronic device research and RCTF-provided equipment, the Center will be a high profile, state of the art facility that will show the College of Engineering, Advanced Science and Technology Commercialization Center, and the University of Kentucky in their best lights.  A high technology, leading-edge Center, such as the Center for Micro-Magnetic and Electronic Devices, will help to recruit both faculty and students, expose junior faculty to new research opportunities, and provide potential donors with the visual certainty that their contributed funds are going to an institution worthy of support.  {3} The Center will seek to establish strong links between the College of Engineering, in particular the departments of Electrical Engineering and Materials Engineering, with the College of Medicine to integrate intelligent micro and nano-dimensional magnetic and electronic devices into bio-implants/bio-probes that will add tremendous utility to the capabilities of these products.  This is a bold vision of the future which the Center for Micro-[image: image1.wmf]Center for Micro-Magnetic & Electronic Devices
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Magnetic and Electric Devices will help to define.  

JUSTIFICATION

As an example of the economic impact novel nano-dimensional magnetism-based devices offer, consider giant magneto-resistive (GMR) read-heads used for data storage.  GMR is an effect seen only on a nano-scale of dimensions, and was discovered nine years ago.  Yet today GMR recording-heads comprise a $47 billion/year industry.  The projected fiscal year 2000 Federal government support of research concerned with the nano-scale of dimensions is over $312 million [Nanotechnology Research Directions, M.C. Roco, R. S. Williams, P. Alivisatos, Eds., Kluwer Academic Press, 2000]. Dr. Neal Lane, currently the President’s Advisor for Science and Technology and former NSF director, stated at a Congressional hearing in April 1998, “If I were asked for an area of science and engineering that will most likely produce the breakthroughs of tomorrow, I would point to nanoscale science and engineering.”  Dr. Lane is certainly not alone in the belief that nanotechnology will lead to the next industrial revolution.  The Center for Micro-Magnetic and Electronic Devices will be at the forefront of research designing new smart-materials and devices.  Successful development of such devices would be greatly facilitated with a focused structure, such as a Center, with multiple team members dedicated to the realization of such devices. The Micro/Nano-dimensional devices that come from the synergism for which the Center will serve as a catalyst may well positively affect the life of every Kentucky resident, every citizen of this nation, and every person in this world. 

FACULTY LEADERSHIP


Prof. Craig Grimes of the Dept. of Electrical Engineering will be Director.  Initial faculty participants include Drs. Vijay Singh, Zhi Chen, Arthur Radun, Janet Lumpp, and Andrew Mason of the Department of Electrical Engineering, as well as Drs. Elizabeth Dickey and Susan Sinnott of the Materials Engineering Department.  The combined faculty members represent an extensive and unique background in magnetism, electronics, nano-scale electronic devices, nano-dimensional materials, and design of atomic level material interfaces.  

POTENTIAL FOR GENERATING EXTRAMURAL FUNDS


Collectively the Center affiliates represent some $5.4M in current funded extramural research grants from NIH, NASA, NSF, DoD and DoE.  It is anticipated that the Center will boost and accelerate the demonstrated excellence in research that these numbers represent.  As a Center, the collective members will be able to compete for extramural funds reserved for recognized Centers or Institutes.  These include a number of NSF programs, Focused Research Groups, Science and Technology Centers, Engineering Research Centers, as well as various DARPA RFPs that seek a cluster of faculty (i.e. a Center) working on research topics of programmatic interest.  There are also NASA and NIH focused Block Grants reserved for Centers or Strategic Clusters. 

REPORTING RELATIONSHIPS.  


The Center Director will report to the Dean of the College of Engineering.

STAFF AND FACULTY REQUIREMENTS

Together with Dr. Singh and Dean Lester, Dr. Grimes will work to establish an endowment for the Center.  This Endowment can be used to help Faculty Affiliates focus on research, provide supplies or equipment, permanent staff, etc.  The PI will pursue extramural funding that will support the hiring of additional research faculty, and start-up equipment funds for the support of tenure-track faculty.  

EQUIPMENT AND INSTRUMENTATION


No additional equipment is needed.  

ADVISORY COMMITTEE


A five-member Advisory Committee, comprised of at least two members internal to UK will be formed to provide useful input that will help guide the center.   

*******************************

“C”

Memorandum to explain the Senate Council’s recommendation to approve proposed changes in the Bachelor of Science in Agricultural Education, Communications, and Leadership

1) Some time ago (1995), the Senate approved a Bachelor of Science program in Agricultural Education, Communications and Leadership. One option in this program, the Communications option, utilizes a number of courses in the College of Communications. According to the current catalog, those courses are COM/SOC 249, COM/SOC/EDC 449, JAT 101, JOU 204, JOU 301 and TEL 510.

2) Over the past few years Communications majors have significantly increased in numbers and bottlenecks have resulted in certain Communications courses. The problem has been exacerbated by Ag Communications majors seeking those courses. The courses most heavily impacted are JOU 204, ISC 261, and JOU 301.

3) In 1998, representatives of Agriculture and Communications began talking about the problem but it hasn’t been satisfactorily resolved.

4) In March 2000, Agriculture  proposed changes in the Bachelor of Science program in Agricultural Education, Communications, and Leadership. All three options were to be affected by the proposed changes; the changes in the Communications option were to be: 

From: JOU 101, JOU 204, JOU 301, JOU 301. JOU 520, COM/SOC 249, COM/SOC/EDC 449, AGC 400, AGC 490

To: JOUR 101 OR ISC 161, JOU 204, JOU 301, JOU 485, COM/SOC 249, COM/SOC/EDC 449, AGC 400, ACE 490

5) The College of Communications objected to the change because the problems associated with JOU 204, ISC 261 and JOU 301 had not been resolved. This objection had the effect of holding up approval of the entire program and necessitating a Senate vote.

6) On November 20, 2000 representatives of the College of Agriculture and College of Communications met with the Senate Council to explain their positions.

 Agriculture’s position is that the hold creates uncertainty for all students in the program (not just those in the Communications option),  that the proposed changes are sound and should be approved, and that the changes do not affect the courses singled out by Communications as bottlenecked, that is JOU 204 and JOU 301. 

Communications’ position is that, because of increased demand from Communications majors, it does not have the resources to teach Agriculture Communications majors, and that Agriculture should fund  the education of those students.

After hearing from both sides the Senate Council voted unanimously to recommend approval of the proposed changes. The rationale for our recommendation is as follows:

The Council feels that The College of Communications has legitimate concerns arising from increased student demand for courses which are required for the Agricultural  Communications major. However, passage of the proposal will not exacerbate the problem and delaying or defeating the proposal will not cure the problem. Hence, the Council voted to recommend approval.

Action Item:

COLLEGE OF AGRICULTURE

Proposal for Program Change:  Bachelor of Science in Agricultural Education, Communications, and Leadership

Particular USP Requirements:

Area II: Social Science

From:
6 hours from an approved sequence (GEN 101 and GEN 102 are recommended)

To:
AEC 101 and RSO 102 requirement

Area III: Humanities

From:
Six hours from an approved sequence (HIS 106/107 are recommended)

To:
Six hours from an approved sequence

Area IV:  Cross-Disciplinary

From:
Six hours from an approved sequence (NFS 101 and ANT 235 are recommended)

To:
Six hours from an approved sequence

Credit Hours:  Electives should be selected to complete the 128 semester hours required for 

Core Program:
From:
AEC 101, GEN 102, AGC 320, AGC/SOC/AED 362, NFS 101, FAM 250

To:
AEC 101, RSO 102, ACE 320, ACE 362, GEN 100, GEN 200, ACE 302, ACE 501

Areas of Emphasis

Public Service and Leadership:

From:
SOC/PSY 344, PS 101, PS 487G, PS 489G, SOC 542, SOC 490, CEX 501, SOC XXX


(Choice)

To:
SOC/PSY 344, PS 101, PS 487G, PS 489G, SOC 342, SOC 542, ACE 490, AEC  305, AEC 532

Agricultural Communications:

From:
JOU 101, JOU 204, JOU 301, JOU 520, COM/SOC 249, COM/SOC/EDC 449, AGC 400, AGC 490

To:
 JOU 101 or ISC 161, JOU 204, JOU 301, JOU 485, COM/SOC 249, COM/SOC/EDC 449, AGC 400, ACE 490

Agricultural Education:

From:
AED 210, AED 580, AED 586, AED 501

To:
AED 210, AED 580, AED 586, AED 501, EDP 203

Specialty Support ‑During the sophomore year each student will develop a Plan of Study with his or her advisor's approval that details the coursework the student will take during his or her third and fourth years, including that coursework in support of a specialty area (24-35 hours). It is recommended that:


Public Service and Leadership ‑ this specialty area be drawn from (1) community and natural


resources development, (2) legal and administrative studies or, (3) youth and family studies. Students are to take at least twelve hours in the College of Agriculture. The student’s advisor will make recommendations, but the specific courses the student takes will depend on his or her interests and academic goals.

Agricultural Communications ‑ this specialty area be drawn from (1) news/editorial, (2)


advertising/public relations or, (3) electronic media.  Students are to take at least twelve hours in the  College of Agriculture. The student’s advisor will make recommendations, but the specific courses the student takes will depend on his or her interests and academic goals.

Agricultural Education ‑ students complete at least two courses from five different agricultural areas.  The student’s advisor will make recommendations, but the specific courses the student takes will depend on his or her interests and academic goals.


Rationale:

With the separation of Home Economics Education from this program as originally approved, this new form of the program is now exclusively within the College of Agriculture.  Thus,  the proposed changes in the major or professional course requirements now represent a more focused immersion in courses specific to this major within the College of Agriculture. The changes in the requirements for the degree options reflect the accumulated experience of the first three years of offering this degree and refine requirements as well as match requirements to current course offerings.

New Course

ACE 302
Leadership Studies
(3)

From an overview of theories of leadership, leadership styles, and leader-follower relationships, the course moves to a consideration of other factors influencing contemporary leadership and management (e.g., conflict resolution, ethical decision-making, group processes). Readings, case study analyses, interviews with community and business leaders, and self-diagnostic inventories help students develop both conceptual and reality-based understandings of contemporary leadership.

7406C

***********************

“D”

Proposals to allow waivers in certain situations by deans or deans’ designees 

Proposed change in Rule 4.3.1: Late Registration

After the sixth day of classes in either 16-week semester or an equivalent period [or the fourth day] of shorter terms [that term of the summer session] in which the student is enrolled, no student may register for an organized class, without written permission from the student’s academic dean or the dean’s designee. The waiver and the rationale for the waiver must be documented in the student’s record in the college. On recommendation of the dean concerned, the Registrar may set a later date for final registration in classes that do not start on the first day of a semester or a summer session, or for the registration of a group of students who were not present at the regular registration time.

Proposed change in Rule 5.1.4: Pass Fail

Courses taken on a Pass-Fail basis shall be limited to those considered as elective in the student's program and such other courses or types of courses as might be specifically approved by the Senate Council for a college or department. Prerequisites for such courses may be ignored at the student's own hazard. Students are expected to participate fully in these courses and to take all examinations as though they were enrolled on a regular basis. [Students may not change from a pass-fail basis or from a regular basis to a pass-fail basis] Any student may change his or her grading option (pass/fail to letter grade or letter grade to pass/fail; credit to audit or audit to credit) within three (3) weeks from the beginning of classes in the fall or spring semester (or a proportionate amount of time in the summer term or other courses of less than a full semester's duration).  After such time, a student may not change his or her grading option without the written approval of the student’s academic dean or the dean’s designee. The waiver and the rationale for the waiver must be documented in the student’s record in the college.

Proposed change in Rule 5.2.2: Hours while on Probation

A student on academic probation shall take no more than fifteen (15) credit hours in a semester, three (3) credit hours in a [the] four-week session [intersession], or seven (7) credit hours in a six or [the] eight-week session. This rule may be waived by written permission from the student’s academic dean or the dean’s designee. The waiver and the rationale for the waiver must be documented in the student’s record maintained by the college.

Rationale for the proposed changes:

The limits in the above rules are currently being waived for good cause at the college level (in most colleges) without express authority in the Senate Rules. Codifying the existing practice makes sense, since special circumstances might warrant waiver and waiver is most efficiently done at the college level. It also makes sense to require such waivers, and the reasons therefore, to be documented in the student’s academic record.

***************************

Webminutes 12.11.00


