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MR. FORTUNE: Thanks for
comi ng

The m nutes were available to you as you
canme in. They were not distributed with the Agenda.
|f there's any question about the m nutes, we can hold
of f approving themuntil April. So | could give you a
nonent or two to | ook those over before | ask if there
are any objections or corrections.

And so to nove on into Chair's
Announcenents -- and then we'll come back to the
mnutes -- since the last Senate neeting we net with
both President Todd and Provost N etzel on separate
occasions. Both of the neetings were very productive,
| think. We talked to President Todd about
organi zational matters. W talked to President Todd
about town/gown relations. W talked with President
Todd about -- and | think you mght recall | brought
this up before -- we talked to him about our desire to
have the Senate nake appointnents to the Athletic
Associ ation Board and to the Hospital Board. Now, the
Byl aws and Articles of those two organi zations are
being rewitten. W have infornmally asked to have a
Senat e appointnent to those two organi zati ons.

Wth Mke Nietzel we talked primarily
about first-year matters, about -- Phil Kraenmer is
going to talk about the First Year Commttee in a
l[ittle bit, but about the retention issue. W talked
with Provost N etzel about this issue of selective
adm ssions, the matter which surfaced in connection
with the Coll ege of Comrunication's proposal at the
| ast Senate neeting.

Now, let's see ... By way of other
announcenents, no rule waivers by the Senate Counci
since last tinme. The Health Benefits Report you al
have outs. | don't think there's any need to go
t hrough that.

A possible neeting on April 22nd. |
think I noted that at the |last Senate neeting. W wl|
definitely neet on April 8 That's a regularly-
schedul ed neeting. | think there will be a nunber of
Agenda itens at that time. As far as the 22nd is
concerned, if there are matters that we cannot deal
with on the 8th, plan on neeting on April 22nd.

And one other matter, and this is a bit
of a personal note. Paul Oberst died |last Friday. And
| think we'll have a nmenorial in April; | hope we wll.

But just to note for you the contributions that he
made to the University of Kentucky and to the
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Uni versity of Kentucky Senate, he was a | eader of the
Cvil Rights Mwvenment in the State of Kentucky. He was
the first -- second Chair of the Human Ri ghts
Comm ssion. He was a long-tine faculty nenber at the
Uni versity of Kentucky College of Law. He was a Chair
of the Senate Council. He was one of the first, if not
the first faculty Trustee. He was head of the AAUP.
He was, in all respects, an asset to the University of
Kentucky. And he died last Friday. H's nmenorial was
t hi s norni ng.

Comm ttee Reports, | think we have
several commttees to report. Andy? Andy Spears.

MR. SPEARS:. The Academ c
Facilities Conmttee arranged a neeting with the
Uni versity Master Planners -- that's the firm Ayers,
Saint G oss fromthe Baltinore area -- on February the
20th. There weren't many of us there but we had quite
a good turnout of students. An Architecture and a
Landscape Architecture class cane, as well as good
representation fromthe Academ c Facilities Commttee.

Subsequent to that, the Commttee net on
t he next norning and we generated several questions for
t he planners which | took to the Steering Comm ttee
that afternoon. And they gave us sone pretty good
answers to nost of the questions that we had asked.
Stay tuned, there may be another opportunity to neet
with this group on April the 3rd. W're working on
that right now and there will be an announcement very
soon if that's possible. So that process is perceived.

MR. CHAI RVAN:  Brad Canon
saw cone in. Were did he go? Brad Canon has a
report.

MR. CANON:  Well, on the Board
of Trustees election, we did get into the KERNEL and
even into the HERALD- LEADER. So nost of you probably
know that M ke Kennedy was elected to the Board of
Trustees by your ballots that we counted in the mddle

of February. Is Mke here? If you don't show up, your
office is forfeited.
( LAUGHTER)

MR. FORTUNE: | think M chael
deserves -- Let nme say that this was not a chad-
hanger, as they say. | think Mchael beat nme by nore
t han- -

MR. CANON: | can give you the
nunbers.

MR. FORTUNE: --Ceorge Bush --

Yeah, go ahead.
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MR. CANON: | didn't want
to...

UNI DENTI FI ED MALE: Enbarrass.
( LAUGHTER)

MR. CANON: The three
candi dates were M ke, Bill and Davy Jones. On the
first ballot Mke got 502 votes. Bill got 382 and Davy
Jones 210. W then counted the second-choice ballots
of the Jones voters with Bill getting 40 and M ke
getting 98. And so the final ballot, with the second-
choi ce voters included, was M ke Kennedy 600, Bill 422.
And there were 1,094 ballot votes cast, 1,022 on the
second round.

MR. FORTUNE: Well, that was
sonmet hing on the order of Johnson and Gol dwat er.

MR. CANON: Not quite.

( LAUGHTER)

MR. FORTUNE: But, in any
event, | think M chael deserves, in absentia, a round
of applause. He clearly has the nmandate.

( APPLAUSE)
And | can go back to a normal life.
Bill Kraener -- W have a First-Year

Commttee that M ke Nietzel appointed and it's a pretty
exciting conmttee. Phil Kraenmer is chairing that
Conmittee. And I'd like for Phil to give a brief
report.

MR. KRAEMER: Well, 1'Il be
very brief because we've only had two neetings but the
work's in the future. W' ve got a good core of
i ndi vi dual s who are com ng together. And a neasure of
their diligence is that they have appeared at 8:00 in
the nmorning to tal k about issues of undergraduate
educati on.

The goal is to try to take sonme of the
i deas that we have floated here and have been
I i ngering, |anguishing perhaps, and to take sone new
ideas and really focus this in a kind of package way so
that we'd be able to say to our undergraduates: Here's
what we're going to do to help you succeed, to foster
engagenment with the institution, and then ask themto
make sonme comm tnents to us.

The proposals wll focus on the first-
year experience, certainly, and try to find better ways
for our students to hit this canpus with enthusiasm and
a level of commtnent that will inprove their success
rates. But we're also going to look at things |ike the
graduation contract, once that passes through the
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Senate Conmittee, and a nunber of other ideas that are
really meant to highlight the nature of our
under gr aduat e experience, both in ternms of faculty
perspectives and in terns of the student perspectives.
And |I'm excited about sone of the ideas. W'Il| be

| ooki ng at a tel econference next week by an

organi zation that is regarded as the | eader in
retention and ot her issues.

And any ideas you may have, please pass
those along. This is clearly one of those areas that
we have to have the cooperation of all faculty. It's a
col | aborate adventure for us and |'mexcited that we're
going to be able to really nake sone progress here
quickly. This is a commttee that wll have at | east
sonme very concrete proposals out before the end of this
termbut may al so continue to work on sone other issues
as we nove ahead.

MR. FORTUNE: | didn't ask him
ahead of tine but -- Yes, Ruth?

M5. STATEN. Were woul d you
find a list of nenbers on the Conmttee?

MR. KRAEMER: | coul d post
t hat on the Undergraduate Education hone page. 1'Il do
that. 1t has good representation, including nenbers of

the Senate. Deans are representing the faculty and
students, of course. But | think it's a conmttee that
al so wants to hear from anyone that has anything to
say. And I will take any idea at this point.

MR. FORTUNE: And cl osely
related to that, as you recall, the Senate has asked us
to nmove forward on the graduation contract. And Jeff
Denbo, who is here, is chairing that conmttee. And
believe Jeff's commttee has nmet once at this point.
And so that commttee will be coordinating with Phil's
conmittee.

Do you have anything you' d |like to say
Wit h--

MR. DEMBO In contra-
distinction to Phil's commttee, we did not neet at
8:00 in the norning. W also had catered food
avai | abl e, you know.

( LAUGHTER)

We've only had one neeting so far. And
the goal that we have is first to determ ne whether or
not a need exists on canpus for a graduation contract.

Secondly, if a need is determned to exist, is it
feasible to have such a thing. And then if it is
feasi ble, what are the different ways we can approach
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it. And then at that point we'll bring our ideas back
to the Senate and the Senate Council for further
heari ng.

MR. FORTUNE: And one nore
aspect of this whole issue of Undergraduate educati on,
but after the vote on the Coll ege of Communi cations
proposal, Mke N etzel asked the Senate to declare a
nor at ori um on sel ective adm ssions proposals and to
study the issue, to appoint a conmttee to study the
issue. And | have not -- | was ill last week and
haven't had a chance to appoint the conmttee but | did
| ook through the Senate rules. And the variety of
criteria for selective adm ssions into the college and
the different standards within the colleges, it really
isa-- It really is a Byzantine thing. The selective
adm ssions issue is noted in the self-study report as
sonmet hing that needs to be addressed. So |I'mgoing to
appoint a conmttee shortly to try to get a handle on
the selective adm ssions in the Undergraduate coll eges
on a canpus-w de basi s.

MR. KRAEMER: Bill, could I
make one ot her qui ck--

MR FORTUNE: Yes.

MR. KRAEMER: One of the
issues that we're trying to deal with, with this First
Year Task Force, is to try to collect ideas on
traditions and i naugural events. And each of you, no
doubt, has attended an undergraduate institution. So
if you have any of those traditions or ideas, pass
those along. W need to begin to find sonething that
beconmes the signature for undergraduates attending the
Uni versity of Kentucky. And | think that would al so
help us in just getting engaged and hel ping faculty to
recogni ze that engagenent. So pass anything along to
us. | will put on the website, maybe, if | have the
techni cal support, a way to conmunicate easily with us.

MR. FORTUNE: Kaveh. Kaveh
Tagavi ?

MR. TAGAVI: Yeah. The sane
line of the previous request. WII| we please be
i nformed who are on Jeff Denbo's conmttee, also?

MR. FORTUNE: Yes, we can do
that. 1'Il have Ci ndy do that.

Are there any other conmttee reports?
(No response.)

Okay. If not, there are no action itens
today. W deliberately did not put any action itens on
because we thought it was inportant to devote this
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session of the Senate to the Futures Conmttee Report.
And | wll just say, by way of introduction of Genia
and David -- | think you probably know both Genia Toma
and David Watt -- that this was a very broad-based
consci entious Conmttee that worked over many, many
hours, and | know because | was there, that worked in
good faith

And while you m ght disagree with
aspects of the Commttee's report -- you mght feel
t hat sone of the proposals are wong, |ong headed or
whatever -- | wi sh that you would accord this
Conmittee, and you'll see the Conmttee nmenbershi p when
it's flashed up there -- I wish you would show this
Conmittee the respect that it deserves for many, many
hours of hard and conscientious work trying to deal
with what is obviously a very difficult charge.

And with that, | will introduce to you
the Co-Chairs of this Committee -- and they deserve a
speci al thank you -- Genia Toma and David Watt. |
don't know how they're going to present this. But,
collectively, it's yours.

( APPLAUSE)

MR. WATT: Thank you, Bill.

Can you hear nme in the back?

( AFFI RVATI VE AUDI ENCE RESPONSE)

MR WATT: Good. I'd like to
begin by picking up where Bill left off, and that is
that | want to thank the menbers of the Comm ttee.
These individual s attended nmany, many neetings over
many hours. W have not had an easy task before us.
And | appreciated the good thoughts that each one of
t hem brought to this process.

Let nme al so say that since |ast Friday I
have received, as you m ght guess, nore than just a
handful of e-mail nessages.

( LAUGHTER)

And I, too, want to comrend the faculty
for the nature of these nessages. Although they have
di sagreed at tinmes wth the nature of sonme of our
recommendati ons, they have brought a level of civility
and di scourse to those disagreenents, which I think is
very hel pful

And | want to enphasize right at the
outset that this is not the final report. This is
still very much a work in progress. W felt it would
be wong for us to sinply issue a report and di sappear
into that goodnight. Rather, we wanted to put forward
our current thinking on a variety of issues and |let the
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faculty react to this. And | suppose this is an
opportunity for all of us, an opportunity that we

per haps haven't seen for a nunber of years. W, as a
faculty, have a new adm nistration. W are excited
about where the University is going. And this is, for
the first time in many years, the opportunity for the
faculty to participate collectively in deciding what
our future m ght |ook |ike.

| amgoing to talk briefly about a few
of the things that | presented |ast Friday. But rather
t han bore everyone, | thought | mght begin by asking
for a show of hands. How many of you endured Dave
Watt's presentation |ast Friday? Wuld you raise your
hand if you went to...

( SEVERAL™ HANDS RAI SED)
Al right. So | see a nunber of hands.
Sol wll give a sonmewhat abbreviated presentation.

| also want, in case | should forget at
the end, to thank Lisa Collins fromthe G aduate School
for her staffing of our Commttee's effort. She
handl ed this gracefully and with professionalismthat I
can say that | haven't seen in many others but,
certainly, she did a marvel ous j ob.

Al right. So the charge to our
Conmttee. And, unfortunately, we have been given this
nane, the Futures Committee, which has |led sonme to
conclude that we are to handle all things related to
the future of the University. And we've had a nunber
of interesting e-mail nmessages along those lines. 1In
fact, our charge was fairly specific: To assess the
current status of the University's scholarly and
educational strengths, as indicated in the first
bullet; and then in the second, to recomend seven to
ten areas of contenporary schol arship that should be
the priorities for investnent.

The commttee essentially |unped the
first two of these charges together. And | will try
and give you a snapshot of where we are in that
particular part of our charge. And then | will turn it
over to ny Co-Chair, Genia Toma, and |et her tal k about
the third charge which was to propose specific options
for academ c restructuring.

Before | get to the recommendations, |et
me talk a bit about the process that we followed. As
Bill indicated, we started neeting in August. W net
with the Provost to make sure that we understood
precisely what it was that he had in mnd when he
appointed this Commttee. W divided initially into
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subcommittees, one to |ook at the priority areas for
investnents, the other to | ook at restructuring. But
we found, after a nmonth or so of trying that out, that
it really was not workable. So we reconvened as a
Comm ttee of the whole and basically proceeded down the
road in that fashion

In our early neetings we decided we
woul d try and devel op sone guiding principles. These
are the six that we settled on. As we would debate the
various issues in our charge, we felt that nunber one
shoul d be the issue of trying to serve students better,
whet her this be through advising that m ght grow out of
different structural reorgani zations or some ot her
aspect of building a programthat m ght serve students
wel | .

Achi eve national prom nence. W have a
good deal of discussion about this term"Top 20." |
may not |ike that particular termnology. 1'd rather
say that we're working toward sone form of national
prom nence for many of our prograns.

Stream i ning adm nistrative structure.

A good deal has been done along these lines by our
Presi dent, already.

And serving nultidisciplinary interests.
Al of us are aware that our disciplines are changing.
Boundaries are dissolving. And it is inportant that we
not necessarily erect barriers that would inhibit
mul tidisciplinary activities.

Then we want to respond better to the
needs of the Commonwealth. W recognize that there are
many constituencies out there. W have one group that
is exhorting us to |l ook at those particul ar prograns
that mght | ead to enhanced econom ¢ devel opnent .

Those, however, are sinply one of the constituencies
that we had to listen to and try and respond to. W
could not listen to all of them But we tried to, in
fact, take into account all of these various issues as
we devi sed our |ist.

Finally, to invest in areas of current,
established strength. One of the tenptations that you
face whenever there's new resources on the table is to

invest in some new program-- there are always new
areas of scholarly endeavor -- and we tried to resist
this tenptation. It was our feeling that we needed to

| ook across the University for those key areas where
there was already sone strength and to invest in those
areas, bringing themtruly to national prom nence.

What did we do? Well, in order to

ASSOCIATED REPORTING SERVICES, INC.
(859) 2339272 (800) 882-3197

in



O©CoO~NOULWNPE

University Senate Council Session - March 4, 2002

gather data as a commttee, we nmet with each and every
Dean. We nmet with Centers and Institute Directors. W
hel d three open neetings for the faculty. | wll
confess to you that probably a nunber of you did not
have the opportunity to participate in those. Perhaps
it wasn't clear exactly what direction we were thinking
of taking at that time. Sone cane but perhaps not
every voi ce was heard at that point.

We solicited input fromfaculty via the
website. And, as | said, | guess | would have roughly
a ream of paper that | have printed out of e-nmail
nmessages that have arrived since last Friday. And a
nunber of you solicited information prior to that, as
well. And we have carefully read that and tried to
take that into account. And we have been through, as
listed here, a variety of docunents that we could
obtain either frominternal or external sources in
trying to eval uate prograns.

So at the end of this process, we ended
up with nine areas that we will recommend. These are
not listed in priority order. These are sinply an

al phabetical listing of those areas. Under each one of
these, we have listed a nunber of departnents that
mght in fact be eligible for funding. | wll be glad

to expound on what sone of those are, if you're
interested in the specifics.

| will tell you that we probably left a
few people off the list, judging from nmessages we've
received in the |last week. Blanme ne. |'mthe typist
that tried to put these together. Never attribute to
sonme sort of cunning what is probably better attributed
to just stupidity on ny part in trying to assenble this
perhaps in too hurried a fashion.

We debated, | would say, sone 40 odd
areas for a conclusion. W then had a series of votes
by all the participating nmenbers of the conmttee.

And, based on those votes, these were the nine that
energed as areas worthy of investnent. As | have said
before, and hopefully it will be repeated by you to
your col |l eagues, we believe that there are many nore
fine areas of scholarship than the nine that we have
listed here. W have selected these nine sinply
because we think they are poised at this point in tine
to achi eve national prom nence were we to infuse

addi tional resources into them

kay. Wth that, I will end ny
comments, introduce nmy Co-Chair, Genia Toma, who will
tal k about the restructuring part of our
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reconmmendations and we will then throw the floor open
for discussion and questi ons.

CGeni a.

M5. TOVA: Thank you. And
want to thank David for taking care of things |ast
Friday when | was ill. | tinmed it perfectly. |
couldn't get out of bed for the presentation.

|"mgoing to tal k about the
restructuring for a few mnutes. And | wanted to tel
you that we divided this into three parts. Wen we
| ooked at restructuring, we thought about central
adm ni stration, then colleges and then finally centers
and institutes, including graduate centers. That was
part of the charge that was given to us explicitly at
t he begi nni ng.

Qur first recommendation has to do with
central adm nistration. W argued that the President
shoul d consider an innmedi ate adm nistrative structural
change that creates one central adm nistrative body for
t he academ c units of the entire University. W
debated this for quite sone tinme and discussed the
merits of having a central admnistrative teamthat's
| ooking out for the welfare of the entire University
and in setting the values of the entire University.

And that's what we intended with this recomendati on.

We al so had a recommendation that |
don't really think we should even tal k about nuch, but
to look a little bit at the office of the vice
president for research and, in particular, thinking
about how indirect costs are distributed. Because this
is one of the issues that kept coming up to us when
deans cane to see us, when we had sone of the open
forumfor the faculty, and when the center and
institute directors canme before us. So we heard this a
great deal. W are not nmaking a specific
recommendati on, just suggesting that this is sonething
that really nmerits sone further review

Then when we went to the coll eges, we
started with one that cane very nmuch internally. There
are faculty within these groups that have been working
t oget her and that had formed an external group and
asked an external group to cone in and exam ne what was
going on with their groups. This was -- W' ve pulled
fromthree different groups, the Coll ege of
Architecture, the Departnent of Interior Design, and
t he Departnent of Landscape Architecture. W are
argui ng that these groups should be nerged and form a
new Col | ege of Design. This is one that has truly
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risen fromthe faculty. |It's bottomup. And we are
putting a stanp on sonething that an external

consul tant has already argued. And we find nmerit to
this notion that these persons and these groups are al

| ooki ng at design issues and that they could benefit by
being in one adm nistrative structure.

The next -- Once we started thinking
about this, when we -- if we pulled the Interior Design
group out of the College of Human Environnent al
Resources, there is clearly a gap in that college. And
then there is an issue of, what is the research core
that remains in the College of Human Environnent al
Sci ences? W tal ked about this a great deal. W
talked to faculty. W talked to -- W got |lots of
inputs fromthis.

We went back to sonme of the reports that
were done earlier in the '90s, as many -- And nmany of
you may be famliar with the Hackbart Report that was
done in the early "90s. W pulled froma
recommendati on that was nmade at that tinme. Sonme people
have argued that it would take 15 years to get things
through at the University of Kentucky. So you're just
pul l'ing on that and maki ng the same reconmendati on.
(PAUSE; FI RE ALARM TEST)

We are recomendi ng the elimnation of
the Col |l ege of Human Environnental Sciences. W have
tentatively nmade sone suggestions about the placenent
of different areas that are currently in this. W
i nadvertently left out one of the groups. And in the
| ast two weeks we've received many alternative
recomrendati ons for where these groups should go. |
m ght suggest again that in terns of the faculty, many
of the faculty recommendations are not really arguing
against the elimnation of the college but nore where
the specific groups should go. So that is one of the
i ssues that we are still considering. And |I'm not
certain what we're going to recomend at the end in
terms of where the groups m ght go.

Once we did -- After we did this one,
we went to another one that has, as were based on e-
mai |l s, created a great deal of anxiety, consternation,
certain other adjectives that m ght be used to express
this, the College of Arts and Sciences. And | m ght
tell you that, again, our thinking on it originated
fromthose faculty forum when we had persons fromthe
di fferent groups comng in arguing to us that the
col | ege does not work well. So this was where the seed
was pl ant ed.
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And we started thinking about this and
then examining it. And, as we thought through the
Coll ege of Arts and Sciences, it did appear to us that
this is a college that has been, in sonme sense, a
stepsister to what -- the way it should have been if
you t hi nk about what Colleges of Arts and Sciences
shoul d be at the University of Kentucky. 1It's been a
poor college. It's been one that's had |ots of
problenms in terns of having highly-regarded PhD
prograns and ot her graduate prograns in the University.
Qur notion was that we could strengthen this by
thinking about it in terns of the way that the groups
are arranged, in ternms of disciplinary cohesion. W
t hought a great deal

A lot of our thinking behind this cane
fromlooking at structures at the National Science
Foundati on where there's funding for these different
groups and how they're structured, and al so | ooki ng at
it, I nmust confess, froma book by E.O WIson called
Concilience. So we were thinking about all of these
sorts of things as we recommended that the College of
Arts and Sci ence be broken into three new coll eges.
And what we suggested at the tine was a Col | ege of
Sci ence and Mat hematics, a Coll ege of Social and
Behavi oral Science, and a College of Arts and Letters.

Qur thinking was that the Coll ege of
Sci ence and Mat hermatics woul d be from conbi ni ng
departnments that are currently in the coll ege who,
quite frankly, feel that they have been subsi di zi ng
others within their college, that the funding that they
recei ve has not been shared by these groups, and that
they are being asked disproportionately to fund others
within the college and that their argunent is, that the
fundi ng realignnents should actually come fromthe
entire University, not just fromthis group. So all of
t hese were el enents of what we were thinking.

| confess culpability on this next one.
We thought a great deal about this. This is a college
that if it were to occur, we believe, would be one of
the strongest colleges in the Institution. This would
be a Coll ege of Social and Behavioral Sciences. |It's
one where if you put all the units together that we
have suggested, would have great funding potential at
Nati onal Finance Foundation, at the National Institutes
for Health, several different possibilities. And it is
one that would really bring together sone of the social
sciences that have not been together at the University
of Kentucky. And, speaking again from-- as a soci al
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scientist nyself, it's one that | think would give it
nore credence than has been given in the past. W
woul d actually have a stronger enphasis on Soci al
Sci ences. W' ve, again, been rather weak at the
Uni versity of Kentucky, fromthe opinion of the
commttee, and this would be a nove that we see as
strengt heni ng Soci al and Behavi oral Sciences here.
And, finally, we have two ot her
suggestions and we are not wedded to these. But one
woul d be to take the departnents that now consi st of
what we woul d consider the Humanities within the Arts
and Sci ences and conbi ne those with the School of
Journalismand, also, the College of Fine Arts to be a
Col l ege of Arts and Letters. And this would be a
col l ege, then, where we would have all Humanities and
Fine Arts under one adm nistrative structure. So,

logically, we think it nmakes sense. Now, | know sone
of you don't but we can discuss that.
( LAUGHTER)

And then, finally, and |I've had many
di scussions wth people fromthe nultidisciplinary
groups this week, what we woul d suggest is that this is

sonet hing that needs further consideration -- we aren't
certain at this point; this is sonmething we're going to
consider still before we nake a final recommendation --

where the multidisciplinary groups that are currently
within the College of Arts and Sci ences shoul d be
housed. One of the things we've heard this week is
that they should be in a separate unit that really
enphasi zes nultidisciplinary. That's something we w ||
t ake back to the commttee and consider. There are
other alternatives that we've heard. W're going to
take all of those back and consider themas we neet the
next tine.

Then we nove to coll eges and current
Medi cal Center. We heard |ots of discussion about the
College of Allied Health and, really, questions raised
about what the research core is within the College of
Allied Health and how this college is integrated into
ot her prograns within the Medical Center. CQur
commttee did not neet |ong enough, nor did we have
enough information to answer the kinds of questions
that were raised by people that cane before our
conmttee. So what we are doing is not making a
recommendat i on about the coll ege but, instead,
recommendi ng that another commttee |ook at this and
ask questions very explicitly about the role of the
Coll ege of Allied Health in our University's future.
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And then, finally, one of the things
that we were given by the Chancellor of the Medi cal
Center was a request to create a sixth college within
the Medical Center, a College of Public Health. CQur
conmttee |l ooked at this a great deal. W spent a
great deal of tinme talking about it, talking with the
Chancel lor, talking with others about the College of
Public Health. W were not able to agree with the
Chancel lor that this is something that we should be
doing at this point in tine.

| nst ead, what we suggest is that the
Presi dent shoul d appoi nt another conmttee, and one
with scholarly credentials, that | ooked at what role
Public Health should play at the University of
Kent ucky, whether there should be a School of Public
Heal th and what, if anything, its research m ssion
shoul d be, its scholarly mssion. Wat should its
national -- What should we focus on if we're striving
for national prom nence in these colleges, in these
different areas; where is it going to be in a future
School of Public Health, if there is to be one. So
we' re recomendi ng further discussion about this issue.

We then turn to centers and institutes.

We were asked explicitly to discuss the current
graduate centers that answer to the G aduate School
Dean. | will give you, rather than the |ong report,
the short report in ternms of our recomendations for
t hese graduate centers. W recommend that Toxicol ogy
stay where it is, that Nutritional Sciences go to the
Col | ege of Medicine, Cerontol ogy be folded into the
Sander s- Brown Center on Aging, which should then be
folded into the Coll ege of Medicine.

Bi onedi cal Engi neering canme to us wth a
request that they start an undergraduate degree
program |f so, it cannot be done under the current
structure reporting to the Graduate School Dean. W
had a great deal of discussion about which place it
shoul d go, whether it should be Medicine or
Engi neering. W concl uded because it's fundanentally
an Engi neering program that this is where it should
be, the Coll ege of Engineering.

And, finally, the Martin School and
Patterson School, which are the two current, in quotes,
Lexi ngt on Canpus Ml tidisciplinary Prograns that answer
to the Graduate School Dean, we have suggested that
they either stay with the G aduate School or if there
is a new Col | ege of Social and Behavi oral Sciences,
that this is where they m ght best bel ong.
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And then, finally, we had
recommendati ons concerning centers that do not provide
degrees. And at this point -- and again, this has not
been a conplete study -- we still have nuch to go
because there are many, many, many centers on canpus.
But these are the ones that at the nonent that we're
recommendi ng stay i ndependent, report to the Vice
President for Research. Many of these have State
mandat es behind themthat would nmake it difficult to
put theminto a particular college. It would nake
fulfilling that State mandate difficult. And so we're
recommendi ng that they stay independent.

| think that is the fundanmentals of what
we have suggested. As Dave said, this entire report
was presented to you as a neans of starting discussion,
not as a neans of suggesting that this is sonething
t hat shoul d happen tonmorrow. And it's not saying that
anything that we're recommendi ng that we feel 100
percent certain that we're right and that we're going
to defend it until we go down in flanes. Okay? Al of
this is intended for us to think about how we m ght
| ook at us in the future and whether there are sone
structural changes that we m ght make that would truly
enhance our programthat would nove us further along as
we try to achi eve national prom nence, because our
conmttee was conmmitted to the notion that achieving
nati onal prom nence is sonething that we truly want to
do. Thanks.

MR, FORTUNE: | think David
and Cenia will take questions and conmments. And if you
will, as you know, we have a stenographic transcript
made of these proceedings. So when you speak, if
you'll announce your nane.

Ri chard Labunski back there was the
first person, | think.

MR. LABUNSKI: Thank you. |'m

Ri chard Labunski fromthe School of Journalism and
Tel ecommuni cations. And | do want to preface ny
remar ks by commendi ng the commttee for its hard work.
Not hing 1'm about to say should be interpreted as not

appreciating the difficult job that you all have
undert aken.

M5. TOVA: We've heard that
many tines in the week.
( LAUGHTER)

MR. LABUNSKI: Professor Toma
| really have two questions for you. One is -- CQur
faculty has nmet three or four tinmes since this report.

ASSOCIATED REPORTING SERVICES, INC.
(859) 2339272 (800) 882-3197

17



O©CoO~NOULWNPE

University Senate Council Session - March 4, 2002

| nmean, we've been neeting constantly about this. And
the first question | have for you is: Do you want us
to sinply say whether we support or are in favor of the
recomendati ons of the Futures Commttee and | eave it
at that, or do you want us to suggest an alternative?
But then | do have a second foll owup question. So can
you tell us what it is you would |ike the academ c
units to do at this point in reacting to your report?

M5. TOVA: |t would be hel pfu
to us if you do not sinply say yes or no, but if you
provide us with an argunment for why you're saying yes
or no.

MR. LABUNSKI: And then | take
it, then, followng up on that, you would like us to
suggest what an alternative would be.

M5. TOVA: Absol utely.

MR. LABUNSKI: Ckay. Then the
ot her question, if I may, our school which is currently
in the College of Conmmunications and | nformational
Studi es, everybody knows that because you wouldn't |et
us raise our GPA | ast nonth.

( LAUGHTER)
Qur school is in the College of

Communi cations and Informational Studies with the
Department of Commruni cation and with the School of

Li brary and Informational Science. And we, of course,
have a Graduate program at the college |evel.
personal opinion is that it ought to not be called the
Col l ege of Arts and Letters. It ought to be called the
Col | ege of M scel | aneous Departnents.
( LAUGHTER)

We wonder what in the world we have in

common with Germani c | anguage, French | anguages,
Spani sh, C assical |anguages. | just wonder if the
commttee really understands what the School of
Journal i sm does, the three majors within our school,

I ntegrated Strategi c Communi cati ons,
Tel ecommuni cations, Print and Broadcast Journalism
That includes Public Relations and Advertising. The
i dea that we woul d be separated fromour G aduate
program so none of the JAT Faculty nenbers could
participate in the G aduate program as we know it, and
woul d then be noved over to be next door to Germanic
| anguages in a closet in PO, we just don't understand.

| f sonmebody could explain to us why the School of
Journalismwas ripped fromits current place and tucked
over in the College of M scell aneous Departnents,
woul d sure be interested to hear the answer.
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MR WATT: Well, | guess we
understand the gist of the nessage we're likely to
receive
( LAUGHTER)

But, you know, |l et ne assure you that
not all of the departnents that are in that list are
technol ogi cal |y backward. Many of the humanities are
noving nore and nore to be technol ogy driven, which was
part of the point that |I think you nade with regard to
where Journalismis at this point in tinme. |Is
Journalismwell positioned if it were to be in a
Col l ege of Arts and Letters? A termthat | prefer over
the one that you suggested. | don't know the answer to
that. And | think that that's up to the faculty.
Renmenber, we're here to engage in the discussion.

W're not telling you what the outcone is.

MR. LABUNSKI: Well, Professor
Watt, what led to the decision to nove us away fromthe
other units of our college and put us over there, to
begin with?

MR WATT: It was based upon
di scussions with faculty group that that seemed an
appropriate position for the School of Journalism And
you had a nmenber of your college on that commttee.

MR. LABUNSKI: Yes. Sonebody
who remains in the college and is not over in the new
Col | ege of M scel |l aneous Departnments. So it's not
exactly a representative view of the School Faculty.

MR. WATT: You know, |'m not
sure that this is the forumfor us to try and debate
back and forth as to what every nenber of our commttee
said. W didn't do this in a cavalier fashion. W
certainly listened to argunents, just as we're inclined
to listen to your argunents.

MR. LABUNSKI: Ckay.

M5. TOVA: Yes?

M5. JENG Ling Hwey Jeng from
the School of Library and Informational Science. 1[I'd
like to frame that question a little bit broader and to
try to understand fromthe conmttee's point of view
what is the rationale behind elimnating the College of
Communi cations and I nformational Studies and put it
under neat h anot her coll ege.

M5. TOVA: One of the things
we did when we started | ooking at the coll ege
restructurings, was to go to our benchmarks and | ook at
the structures of the benchmark institutions. And, of
course, we were nore interested in going to | ook at
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universities that are ranked higher than ours, as
opposed to those who are ranked | ower than ours. And
one of the things we found, is that there are many
institutions where colleges -- there are no Coll ege of
Communi cation but, in fact, it's in Arts and Sci ences,
Arts and Letters, in a variety of arrangenments.

And so we could find no conpelling
argunent to keep a Coll ege of Comruni cation separate
and incur all the different costs that are invol ved
wi th having a college, because it seens to us that at
| east within Communi cations, for exanple, that it is a
soci al and behavioral science. And so why not bring it
in wth the other Social and Behavioral Sciences.

MR. FORGUE: |'m Ray Forgue in
Fam |y Studies. One question is nore procedural.
assune, then, based on the coments you're getting,
you' || be meking final recomendations. |If you could
ki nd of give us an idea of when that would be and then
if you have any clues as to when those suggestions or
recomendati ons that you make will begin to be
operationalized in these specific proposals.

M5. TOVA: We woul d hope that
within a couple of weeks our report will be finished.
That's our hope and that's what the Provost and
Presi dent have kind of suggested, that they would |ike
to see sonething within a couple of weeks.
| mpl enmentation is not ours. Inplenmentation will be
entirely left up to--

MR. FORGUE: (Unintelligible)

M5, TOVA: No.

MR. FORGUE: Ckay. Let ne
follow that up then with -- Not tal king about the
structural aspects, but again going back to the nine
areas of enphasis that we initially tal ked about, to
what degree is that in the sanme kind of a frame where
you' re asking for input on those and suggestions for
addi ti onal ones?

MR WATT: We're certainly
open to those suggestions, Ray.

MR FORGUE: Because |'m
concerned that one of the bigger areas of need in this
Commonweal th has to do with things that relate to -- if
you |l ook at a | ot of neasures of teenage pregnancies,
education level, things that based in the human capital
of this state are kind of left off that list. And
sonet hing that focuses on poising the Cormonwealth to
be ready to participate in sone of the very strong
science areas that you' ve tal ked about in that |ist
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woul d be a good addition to this.

MR. WATT: Any suggestions
that you send to us, we will certainly take back to the
conmi ttee.

MR. FORGUE: Thank you.

MR WATT: M. Tagavi.

MR. TAGAVI: You know, |
certainly have a lot of respect for the two of you.

You have gone boldly where no other man or wonman woul d
like to go, voluntarily.

( LAUGHTER)

Havi ng said that, |'ve been given these
recomendati ons and asked for input. M first input on
the surface is, | like it alot. But if you wanted
nore meani ngful input fromnme, | would like to read for

nysel f the rationale that have gone into these
decisions. Some of them you have nentioned right now
and | appreciate it a lot. But, for exanple, | see you
nmenti oned Toxi col ogy should remain. 1'd just like to
know why you have made that decision, if it's possible.
What |'masking, is it possible that you woul d share
with us, before finalizing, sonme of your rationales on
t hese recomendati ons?

M5. TOVA: Well, that's what
we're trying to do when we cone before you, is to
provide our rationale for what we're thinking and we're
doing. W are not -- W are not thinking about
putting draft proposals out there in terns of a witten
docunent .

MR JOE : Well, but

you' ve given -- Joe , Departnent of Physics.
You have given us no reasoning for any of this. Dr.
Watt's presentation last Friday was to plunk down one
new graph over another of what the proposal was but
with no explanation for it. Every question you have
heard is: What is the rationale for? Now, | think
that you could give us a paragraph, at |east an
explanation. | went to the web page fully expecting to
find some nore explanation than the executive sunmary.
That is all that's been posted.

M5. TOVA: Well, one of the
reasons we cannot give you a witten docunent behind
this, is the conmmttee doesn't have one that has gone
out of our conmttee yet. W don't even have sonething
t hat has gone into witten formthat has been approved
by the conmttee that could be shared with you. W're
still working on this. [It's work in progress. And,
for that reason, we just can't share it with you. |
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nmean, we're trying to do this so that we can provide
some of the arguments orally. And that will help us in
constructing the rest of the witten draft.

MR. WATT: Joe, your position
seens to be one of, we should state exactly why we're
maki ng a recomendation so that you can attack it.

What we woul d rather say to you is, if you |l ook at the
notion of a College of Science, what in your mnd are
the pros and the cons?

MR JOE : Yes. But
this means |I'Il never find out what anyone el se ever
t hought about it. It neans the discussion is taking
pl ace entirely in this vacuum | would like to see,

for exanple, an online bulletin board where everybody's
comments are out there. W'd know nore than we know
now.

M5. TOMA: | don't know if we
can do that or not.

MR. WATT: | just don't know
what we can do in our tine line, Joe, with what we've
been given. But | appreciate your point and | read
your e-mail message. It said essentially the sane
thing. Now, are there other questions before we cone
back to you?

Yes. I'msorry, | don't know your nane.

M5. SCHM TT: M nane is Laura
Schmtt. |'ma Gaduate School Senator. | see here
that one of your guiding principles is to serve
students better. | also see that your sources of data
are faculty forunms, neeting with the deans, the
directors, faculty website. What were your initiatives
out there and when did you address student foruns or
our concerns? Did you actively ask for our opinions or
are you just serving us better through the faculty's
opi ni ons?

M5. TOVA: W did not have--

M5. SCHM TT: Stop and think
of that.

( LAUGHTER)

M5. TOVA: W did not have any
forumexplicitly for students. W did solicit opinions
fromfaculty about their considerations, what woul d
serve students better

M5. SCHM TT: Ckay. On those
I ines, before you nake your final recomrendations in
two to three weeks, would you perhaps try to have sone
type of student forun? And if it doesn't work for you
we have student governnent representatives that m ght

ASSOCIATED REPORTING SERVICES, INC.
(859) 2339272 (800) 882-3197

M



O©CoO~NOULWNPE

University Senate Council Session - March 4, 2002

be willing to neet with you so that you don't have to
do an entire University forum Wuld that be possible?

MR WATT: We would be -- |
would glad -- | can't speak for my Co-Chair. But we
will be glad to neet with a group if that's inportant.

We have certainly received a nunber of nessages from
students in the course of the |last week and those w ||
be read and synt hesized as we take things back to our
conmi ttee.

M5. TOVA: CGo ahead.

MR THOM Bill Thom from
Agriculture. | guess one of the questions or one of
the things I did not see was addressing any outreach or
public service, and particularly as those work together
with research and scholarly interest, or to identify
what | perceived was clientele problens that was
mentioned in terns of criteria. That sonmetines is a
very inmportant interaction that needs to take pl ace
even as you identify areas of enphasis. And | didn't
see anything resulting fromthat or any recomendati ons
or input or anything.

M5. TOVA: | actually think
that maybe it's because we didn't describe it when we
were going through. But, again, we tal ked about public
service a great deal. But, renenber, when we're
choosing the areas of excellence, that we're starting
wi th those prograns where there is sone sense of
nati onal prom nence, that we think we could get there.

One that | can point to very explicitly that has | arge
public service conponents to it is the public policy
area that we chose as an area of excellence. 1t's one
t hat has national prom nence and has a very active
public service role. That's not to say that's the only
pl ace. But many of the public service dinmensions of
what the University does can be captured through that.

MR. WATT: In the back, yes?

M5. WALDHART: Enid Wl dhart
in Communi cation. | have a question about the seven to
ten areas. | guess | would like to know how you see
t hese defined in terns of forever. These are areas of
strength that we would |i ke to enphasize. But does
this mean that forever after, that's all we'll get?
kay.

MR. WATT: Enid, that's cone
t hrough in a nunber of e-mmil nessages. W believe
that our report probably has a finite lifetine, let's
say, sonmewhere between two to five years. M qguess is
that three years fromnow, if we are fortunate enough
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to again have a governor interested in nmaking an
investment in this University, it would behoove us to
get another faculty group together and go over this
again. So we are not proposing that this will be
carved on stone tablets and set up in front of the
Adm nistration Building. W think it is a -- you know,
alist that wll evolve and change over tine.

It would have been a hell of a |ot
easier for us if we had been allowed to construct a
list of 40-odd categories. | actually argue just the
opposite; | argue that we ought to choose four or five
areas. Again, many woul d recogni ze that they woul d not
be on that list. And we would really be forced to
argue for only the very best. But here we are. W
were given seven to ten as our charge and we' ve done
our best. Now, we're hearing fromfaculty that we
negl ected this area; we forgot about this group. W'l
go back to the committee and see how they feel about
it.

Yes?

M5. JENG  Jeng.

MR. WATT: Go ahead.

M5. JENG  Anot her aspect that
| have not seen addressed in the report is the aspect
of professional schools. And because the Library and
I nformati onal Sciences, for exanple, is a professional
school in nost major universities. It is, you know, a
separate college or a separate school, graduate school.

And Journalism has a big conmponent of professional
services. A big part of Conmunications also have a
conponent of professional services. And | wonder how
the conmttee see the whole m ssion of professional
services within the coll eges.

MR WATT: Well, of course,
there are many professional prograns at the University

and we recogni ze that. But we did not -- CQur charge
was not: How do we elevate the stature and inprove the
qual ity of professional services? Qur charge fromthe
Provost was: \What prograns are positioned for national
prom nence? Now, if those prograns happened to fal
within colleges that currently house |argely or
excl usively professional degreed prograns, sobeit.

And, if not, then we needed to nove on. So we did not
use that as a sole criteria for judging who's in or
who's out, anynore than we chose grant dollars for
maki ng deci si ons.

M5. JENG The reason | asked
that is that we do see around many of the faculties
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within the college that there is a big najor conponent
of professional services, which is not always weak when
it cones to national prom nence. And we do see that
across several disciplines in the coll ege.

MR WATT: Well, I'mnot sure
of the argunent you're trying to make. Are you mnaking
t he case that since you do have a | arge professiona
program you shouldn't be expected to neet the sane
standard as a coll ege that does not?

M5. JENG  Absolutely not.

That was not the case at all. That wasn't in ny
argunent at all. M argunent is that a professional
school is just as conparative and could -- could

achi eve national prom nence just |ike any other school.
But the m ssion of a professional school is slightly
different, the magjor is slightly different froma
resear ch- -

M5. TOVA: | think we
recogni ze that. Al of us were very aware of that.
That's a role of a professional school.

Don? |If you're nean, |'mtaking those
G rl Scout cookies back

MR, GROSS: Don G oss,
Political Sciences. Fromlistening to the report and
recommendati ons, you said the President shoul d consider
elimnating, nerging, et cetera. There only seens to
be one exception to that, and that's that the President
should invite the faculty of the Department of Econ, Ag
Econ. Does that inply that they have a choice and no
one el se does--

( LAUGHTER)

MR CGROSS: --or is this an
anbiguity where they're going to be placed?

MR. WATT: The conmttee was
di vided on those particular departnents. And so that
was the | anguage that we crafted for those particul ar
departnents, nanely, the President should invite them

But we recommended to the President that he certainly
consider doing all of them Should we have swept them
all into the sane | anguage? Probably.

M5. ARTHUR  Mary Arthur,

(1 naudi ble). Mybe you' ve said this and | just didn't
get it.

COURT REPORTER: | didn't get
your nanme. |'msorry.

M5. ARTHUR: Mary Arthur.

It's unclear to nme how you identified and sel ected the
departnents that would fit into each of your areas of
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excel l ence. Can you say nore about how you sel ected
t hose individual departnents?

MR WATT: We did our best to
basically rely on the commttee and the information we
had in front of us. And, as | said at the outset, is
it a perfect list of departnents under each of those?
No. And, Mary, if we left you out and you feel you
have a role to play in one of those, then, by al
means, |et us know. Gve us the argunment as to why you
shoul d be i ncl uded.

M5. ARTHUR  That wasn't ny

point. But -- Right.

MR WATT: Ckay. So what is
your point, Mary? |I'mnot trying to evade your
guesti on.

M5. ARTHUR It's unclear to
me how you sel ected those, what the criteria were for
identifying those individual departnents, whether those
are departnments with excellence throughout the entire
departnment or whether they had to have 50 percent of
their faculty engaged in excellent work or just what
t hat process was by which you said, here's a departnent
that belongs in this. | nmean, it's really not a
personal concern about ny departnent, which |I'm not
surprised was left off the Iist.

MR WATT: Well, let ne say,
well, it's not an easy matter to basically say, here
are the -- here's the one or two things that we | ooked

at in order to decide which of these thematic areas we
woul d pi ck and which departments would be on the |ist.
We did our best to rely on commttee information, data
that we had accumul ated internally, in order to decide
that in sone cases there were clearly nationally
prom nent figures, based on invitations to neetings,
presses that were accepting their books, grant and
contract dollars, and that these individuals would
likely be part of a programthat would fit that
t hematic area.

M5. TOMA: And sone of this
information cane to ne--

MR. WATT: You're still not
satisfied. So, you know, ask the question again. No?

MR, GOVI NDARAJULU. My nane is
Govindarajulu from Statistics. | would Iike to commend
you with the very bold and provocati ve suggesti ons.
And, nunber two, | have a couple of suggestions for the
commttee. One is, they identified only nine areas
based on an existing standard. |If | were to truly buy
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ny stocks on the stocks that have five stars, norning
stars, they may not do well next year, for example. So
| suggest that the recommendation to have anot her set
of departments and prograns which have a very

prom sing, aspiring to a national prom nence.

Nunmber two, the commttee has not
addressed one question. Has it done anything on cost
effectiveness of this restructuring? |If they can show
it is cost neutral, can save sone noney and throw sone
resources at sone college which is battered and brui sed
like the Arts and Sciences, it would be very hel pful.

Nunber three, | hope your commttee wll
not go out of business in tw weeks. | would like the
commttee to go on and | ook at other areas |ike the
future of the LCC and sone of the other pressing
guesti ons.

MR. WATT: Speaking for ny Co-
Chair, we very much want to go out of business.
( LAUGHTER)

Let's see ... Wth regard to your point
that we should anoint a group of departnents to be in
the "Reedy" term nology of tier- two departnents, we
resisted that tenptation. Yes, it was there and we
di scussed whether to do that. Cearly, as | said, our
j ob woul d have been a | ot easier to put 50 nanes on a
list and then | et soneone el se select who really gets

the resources. Instead, we tried to do the difficult
t hing which was to hone it down to a handful of those
units that we really felt were deserving. |'mcertain

that if we constructed a list of tier-two departnents,
we woul d generate anot her couple of hundred e-nai
nmessages as to, "Wiy aren't we on that list," as well.

And, finally, with regard to this issue
of cost effectiveness, it's a perfectly valid point.
All 1 can tell you is that we nmet for hundreds of hours
and westled with things. Frankly, I wish we had nore
time, given the size of our charge and the difficulty
of our charge. W did not do the type of cal cul ation
that you are suggesting. W basically divorced
ourselves fromissues of finances. Perhaps that was
foolish but, frankly, we just did not have the tinme to
delve into it.

Dan?

MR. ROALAND: Dan Rowl and from
the U K Center of the Humanities, fromthe Departnent
of History. This is a kind of related question. |
think there's a lot of anxiety that's been raised by
the conversations that you all have started about the
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creating of a sort of set of "haves" and "have not"
groups with sone groups wanting nore funding in order
to be able to pursue their research. This has conme out
in sone of the questions in public forum and has been
part of e-mail conversations that |'ve seen. And ot her
groups, seeing as how budgets are zero to sone gai ns,
ot her groups seens |ike being pushed further outside of
sonmething. Now, this is just an anxiety |'ve heard
from many peopl e.

| don't know whether it's sonething --
whet her that's al so sonething you didn't consider or
whet her -- how you felt funding for these new specialty
three-college -- those colleges that were to be placed
in the College of Arts and Sciences would work. My own
feeling is that the College of Arts and Sciences has
been suffering a | ot because it's had an annual $1
mllion deficit that has been taken fromit in taxes.
And maybe the problemis not the structure of the
Col I ege of Arts and Sciences but with the noney that's
given to them
( APPLAUSE)

M5. TOMA: You asked severa
questions there. So | don't know where you want to
start with. But we'll go back to the anxiety that's
bei ng created by haves and have-nots. The first thing
| wanted to say though is, we did not define this task.

The task was given to us. W were asked to do what we
have done. And so to the extent that this was not, in
guot es, sonething that should be done, | think needs to
be taken up with people higher than us, because we were
j ust doi ng what we were asked to do.

MR. ROALAND: But you nake
recommendati ons that have consequences. So then one
has to deal wth--

M5. TOVA: Because that's what
we asked to do.

MR. ROMLAND: Right.

M5. TOVA: And have we nmade it
better or worse? W think we are doing things to nmake

it better. If we're not making it -- Qur intent with
this restructuring was to actually raise everybody in
terms of could rise in potential so that -- 1In fact,

maybe there are redistribution questions here that need
to be addressed by the central adm nistration, and that
those shouldn't be relegated to a single college but,
in fact, that this is a University question--

MR. ROALAND: Yeah.

MR TOMA: --and that it needs
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to be really addressed at the central admnistrative

| evel of how you hel p those prograns that cannot fund
t hensel ves. Because, clearly, there are prograns
within the University that are never going to be self-
financing. W recognize that. But we think that it's
sonmet hing that the University needs to | ook at
centrally.

MR. WATT: On the anxiety
issue, let nme say that we' ve received a nunber of
nmessages from students fearful that their fell owships
will be taken away at the end of the nonth, even
assi stant professors who wondered if they needed to
| ook for a job. W certainly have tried to respond
personally to each one of those to assure themthat
ultimately the decisions are nade by this body, not our
commttee but this body. You |adies and gentlenen are
really going to decide what, if anything, is done with
this report. And | think you need to basically carry
that message forward to your departnents, your peers,
that this is a deliberative process in which the
Faculty Senate will play the key deciding role.

MR. ROMLAND: Ckay. Thank
you.

MR, WATT: Yes?

V5. DEBSKI: Liz Debski,
Biology. And | hate to get back to this point but
you've led nme to it. Since we will ultimtely have to
decide, I'd like to know what kind of data we'll be
provided with to decide. So as you were tal king about
reorgani zation and this was the way our benchmarks did
t hese things, |I'mwondering, you know, did you have the
time to actually collect nmuch data regarding how t hat
structure was working out for them Just because of
the fact they have that structure doesn't nmean that it
is the correct structure, a positive step and, you
know, all those kinds of things that | think have been
sai d.

M5. TOVA:  You can think about
the answer to this. W started this in August.

M5. DEBSKI: Yeah, exactly.

M5. TOMA: This is a huge
task. We started with nothing on the plate except past
reports that have been done by the University. So we
have taken those reports; we have taken the things that
we could get rather easily--

MS. DEBSKI:  Yes.

M5. TOVA: --and take notes.
Have we done a detail ed assessnent of which coll eges,
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whi ch col |l ege structures? W didn't have tine.

M5. DEBSKI: Right. But who
is going to collect that data? | nean, are you then
expecting this study--

MR. WATT: We anticipate that
the Provost woul d appoint an inplenentation commttee;
that that inplenentation conmttee wll certainly need
to drill further into the data, which I think you and I
woul d both agree, is necessary to nmake ultimately an
intelligent decision on any of these recomendati ons.
On first pass, as best we are able wi th whatever
information we could get, with whatever voices cane to
us that we heard and listened to, we tried to nmake
recomendati ons.

MR. EDGERTON: Lee Edgerton,
Ani mal Sciences. This is just a repeat because |
didn't quite understand the answer. But with respect
to the issue of faculty being invited, do you envision
that there will be sone departnents that woul d be
invited and then split up so that half remain in the
current college and half go to a new programor -- |
just didn't understand what the answer was.

MR. WATT: You ultimately
| eave -- The authority for what happens with any
departnment is going to rest with this body. It would
have to cone forward as a proposal, you know. You've
probably seen these proposals over the years. |
remenber when Conputer Science noved fromthe Coll ege
of Arts and Sciences to the Coll ege of Engineering, the
amount of effort that went into basically docunenting
that the faculty were supportive and wanted that
transition to take place. W would anticipate, with
any of our recomendations, there will have to be a
simlar group of faculty which will study this.

M5. TOVA: | guess I'd like to
share. One of the questions that drove our conmmttee
as we kept thinking about this -- Because it's the

structural issues that people are having the nost
anxi ety about. One of the questions that the conmttee
kept coming back to was: Are we the best that we can
be at the University of Kentucky currently? 1|s our
structure such that change shoul d not be considered?
And as we thought about that question, that drove a | ot
of our decisions to recommend that we at |east think
about sone alternative ways of structuring our
pr ogr ans.

The underlying objective, again, as
we' ve said throughout, was to think about how we coul d
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make us better, we can elevate the prograns, the
academ c progranms throughout the University. And we
think that this commttee -- Dave and | are deeply
appreciative to this conmttee. You cannot inmagine the
nunber of hours that have gone into this. W have had
mul tiple four-, six-hour sessions, eight-hour sessions.
And the group has worked. And | can truly say that

t hey have given it their all in terns of thinking about
what's best for the Institution.
And, Bill, maybe that could be where we
--  Maybe you coul d deci de whether this is the end.
MR. FORTUNE: | don't know.
( LAUGHTER)
Kat hi Kern on the--
M5. KERN: | do agree--
MR. FORTUNE: --back has a
guesti on.
M5. KERN:. And | think I -- |
have anot her questi on--
M5. TOVA: Ch, great. [|I'm
sorry.
M5. KERN: --just to prolong
your agony a little bit longer. [|I'mKathi Kern from
H story and what is still known as the College of Arts

and Sciences. And | guess | would want to first of all
rai se a question about benchmarks. W hear that
| anguage trodded out in certain argunents. The
col | eague from Journalismwants to know. Your response
is, we |ooked at our benchmarks and we did not see a
benchmark with a separate coll ege of comunicati ons.
In the College of Arts and Sciences, we are not aware
of - -

M5. TOVA: There are, but not
uni formy.

M5. KERN: |'msorry?

M5. TOMA: There are coll eges
of communi cations but it's not uniformy.

M5. KERN: It's not uniformy.
Okay. So one of the issues we raised two weeks ago
when David was before us, was this issue of benchmarks
and col |l eges of arts and sciences. And we were not, as

a college -- | think | can speak of a college senator
-- terribly satisfied with what we had found on our
own, which was, | believe, Chio State and University of

Arizona as benchmarks with simlar organizations. So
" mwondering if the benchmark issue is one that is
considered wth the di saggregati on of the Coll ege of
Arts and Sci ences.
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And then ny second question is: Mny of
us are very concerned about the invisibility of
under graduate education as a priority reflected in any
of this, in either of the two pieces of the puzzle
here. So I'd like to hear how you'd like to address
t hat .

MR. WATT: Kat hi, benchmarks
that we | ooked at in this list was conpil ed by one of
our commttee nenbers, was only one piece of
information that we | ooked at in trying to make a
recomendati on. And we found that there were sone
coll eges of arts and sciences, as | said a week ago
Friday, that were |arger and enbraced still other units
| i ke Econom cs and Conmuni cations, and sonme which were
di vided into the conponent parts.

We're proposing this one for a nunber of
reasons, not sinply because sone other university that
we admre has done this. W think some of the issues
are, and I'mnot sure | can go through all of these,
but at |east sonme of them in ny mnd -- let's put it
that way -- are: Does the dean adequately represent
t he departnents and faculty and students and staff at
the tabl e where resources are ultinmately awarded? Wen
was the last time this institution built a building
that basically would serve the humanities and fine
arts? Does that dean really understand enough of those
di sciplines, that he or she can recruit quality faculty
menbers to serve our students well.

And, again, | perhaps shouldn't say this
but 1've received a few e-nmai|l nessages from nenbers of
the faculty which, if |I took out the titles and
headi ngs and showed themto you, | think you would be
appal l ed at what you woul d read.

So | think that the issue of what the
nature of the faculty are and whet her those faculty and
students are being well served by a dean, was far nore
inmportant to us than whether one institution had
divided themup or left themaltogether. And we were
al so aware in our discussions with people who had
attended sone of these institutions where they were
grouped together, allegedly, as a whole that, in fact,
they did functionally behave as three independent
units. There were essentially division |eaders in
those three areas. But don't get hung up on the
benchmarks. | mean, | heard Kevin recite the list. |
was t here.

M5. KERN. | know you were.

But this is the problemwhen the rationale --
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Everybody, David, from every possible disciplinary
I 1

perspective, is asking for the -- |If m a hi storian,
| rely on docunents and evidence. The person from
statistics -- People want, they want to see how t he

formula got worked out. So if it's not provided, then
we grope for whatever little bit you' re throw ng us.
And so if it's benchmarked on one question, okay; let's
| ook at the benchmark issue, you know. If it's
sonmething that's comng fromthe bottomup, a faculty
concern for the College of Design, then let's find out
how that played into it, | nmean. But it builds the
climate of suspicion and conspiracy when there's not a
docunent .

And | understand, you know, you feel
like you' re already being attacked for an overhead, you
know, God forbid, a docunent.

( LAUGHTER)

But it just nmakes people -- You know,
it makes people have to try to fill in the blanks as
best they can. And that's where the anxiety cones
from

M5. TOVA:  Well, our best e-
mail so far was one sent today that said, "Too bad
you're here. Sone village is mssing its idiot.” So
t hat - -

( LAUGHTER)

But, you know, | think it would be --
think a lot of you should go back and talk to your
deans. We asked each dean to cone before us and
present the scholarly m ssion of your college. This
was way back in the early part of our process. And |
think it would be fruitful for you to go back and tal k
to your deans about how they see the scholarly m ssions
of your college and see to what extent that the deans
can represent the full breadth of what's going on in
these different colleges and the strengths of the
di fferent coll eges.

M5. GONZALEZ: Lori Gonzal ez,
Allied Health. 1'Il just follow up on that coment
t hat nmy understanding is our dean had an hour, 15
m nutes to present the breadth of research in our
coll ege and then 45 mnutes for questioning. So to say
that they may have represented us well or not is a
little bit difficult, |I think, in 15 minutes. It sort
of goes to all the pieces of evidence that were used
when you made the recomrendati ons.

M5. TOVA: And we've been
criticized by the centers because they got -- each
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director got ten mnutes. And they've said there's no
way that we coul d adequately understand. So we've had
to use pieces fromthe information they provided us
with other bits of information that we can get. And,
again, we have a tinme constraint. |f you renenber,
when we were charged to do this, we were assigned this
responsi bility in August and asked to have it finished
by Decenber 31st.

MR WATT: But it's a
perfectly valid criticism that we did not have as nuch
information or as nuch tine as even we woul d have |iked
to deliberate these issues, for all the hundreds of
hours that we net together.

M5. TOVA: Which is al so why
we continue to say, this is a docunment that we're only
using to open conversation.

MR, WATT: Liz?

M5. DEBSKI: | was just going
to ask you, then, why or whether you did consider just
reducing the task a little to actually provide sone of
t he docunentation with regard to a nore narrow focus?
| nean, because clearly you were under incredible tine
constraints. But the answer that, well, the center
people only got ten minutes to provide the breadth is
not really going to speak to the concerns of these
peopl e here.

M5. TOVA: We went back and
tal ked to peopl e about our charge and the magnitude of
the charge. And we were reassured that this was the
charge that was before our Task Force.

MR. WATT: By the end of
Decenber we basically had hammered out nost of the nine
areas. That's where we were. And we then took on the
restructuring piece. And we were notified that our
report needed to be in by the 15th of February in order
to have sone inpact on any budgetary decisions that
m ght be nade next year. Then we shifted into high
gear and worked as hard as we could to try and hammer
out those. They had al ways been a sub-text in part of
our discussion ever since August. But, yes, we faced a
daunting challenge for the time franme that we had.

And coul d there have been two comm ttees
that | ooked at this? Absolutely. Could there have
been a third commttee that westled with how
under graduat e education ties into the success of the
graduate enterprise and how that m ght be strengthened?

O course.
Ray.
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MR FORGUE: | think a |lot of
the anxiety seens to stemfroma concern that the
process for this is whereby that the recomendati ons
are going to be the -- whatever recomendati ons do cone
out, are going to be the thing. And the degree to
whi ch you can continue, as you' ve said, to reassure
people that this is going to be sonmething that's going
to be tal ked about further and that a further clinmate
can occur even after your recomrendati ons are nade,
will be very hel pful to people.

M5. TOVA: One nore tine.

This is the group that ultimtely deci des.

MR. CANON:  Well, no, it
isn"t. W nmake recommendations to the President but
they're not binding on the President.

MR. KRAEMER. And we don't
deci de the areas.

M5. TOMA: Not the areas, you
don't decide. That's right.

STUDENT: When your committee
ends their final report in tw to three weeks, are we
going to be given a disclosure of everything that
you' ve found out?

M5. TOVA:  Yes.

MR. WATT: There's a question
in the back

M5. GAETKE: |'ve been trying
to insert one here. But | guess I'm-- Now, |'m
gathering that this was based pretty nmuch on what our
Dean presented. But I'mfrom-- Lisa Gaetke fromthe
Col | ege of Human and Environnental Sciences. And there
is strong opposition in my college, as you can i nmagi ne.

" mwondering if any history of what had gone around
in our college was consi dered, because many a good
years ago -- Well, actually, your reconmendati on was
for sone of us to go to the College of Agriculture.
Many years ago we cane out of the Coll ege of
Agriculture. And I'd hate to think we're going
backwards rather than going forwards. So | hope sone
of that will be considered.

M5. TOVA: The main thing --
That was one part of what we |ooked at. That was a
part of the input into the whole process. And, yes, we
did | ook at the history.

MR. FORTUNE: | do have one
itemof business. And then | want to thank Genia and
David. And the itemof business is sinply that |
forgot to have the m nutes approved. These m nutes
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were distributed as you cane in. |If there are no
additions or corrections, they' Il stand approved as
di stri but ed.

Okay. John Piecoro.
MR. PIECORO My | nake a
short announcenent about self-study?
MR. FORTUNE: Absolutely.
Let me see if there are any additions or
corrections, first. (No response.)
kay. If not, the mnutes will stand
APPROVED as di stri but ed.
John Piecoro wanted to nmake an
announcenent about sel f-study.

MR. PIECORO | know all of
you are aware that we're going to be visited soon by a
peer review team from SACS. That will take place Apri

15th through the 18th. The key days where you m ght be
involved are April 16th and 17th. W were notified

| ast week about who our visiting conmttee is. And

we' ve notified our various Chairs about that and the
Deans of the Colleges. That information will be on the
web soon, along with the charges of the respective
commttee nenbers. They will want to neet with you

So on April 16th and 17th is when they will be largely
doi ng that.

The kinds of things that they'|ll be
interested in are your mssion statenents of your
col |l ege or departnment, strategic plans, how they
dovetail with the University's strategic plans; your
pl anni ng and assessnent, and actually what you do with
that once you' ve done that. So those are sonme of the
things that | know they will want to talk with you
about .

MR. FORTUNE: John, do you
have a hard copy of the self-study available for
senators and the |ike?

MR. PI ECORO  Yes.

MR. FORTUNE: Do you have
sone?

MR. PIECORO W are
di stributing hard copies now. And, also, it's on the
web in pretty much everything we have. W have a
limted nunber that we can give out. At this time |I'm
not sure how many of those hard copies we can give out.

We can put sone here in the library.

M5. WALDHART: We've got them
John.

MR. PIECORO Do you?
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WALDHART:  Yes.
Pl ECORO. Ckay.
FORTUNE: You do?
. VWALDHART: We have the --
They're on reserve here in the library.

MR. FORTUNE: And, M chael,
woul d you like to -- Mchael Kennedy is here now.
M chael, would you like to say a few words? This is
our new y-elected Trustee. W're already given you a
round of appl ause before you got here.
( LAUGHTER)

PV

MR. KENNEDY: Thank you. |

woul d I'i ke to ask one question about the restructuring.
We've done a survey in Arts and Sciences of the
faculty and about two-thirds of the faculty responded.
Whul d that be sonething that would be put on the
website for the Futures Task Force?

MR. FORTUNE: Cenia says okay.

MR. KENNEDY: Ckay.

MR. FORTUNE: Well, | guess
just e-mail it to Cenia.

Jeff Denbo?

MR. DEMBO Wuld it be out of
order, M. Chair, to introduce a notion fromthe floor?

MR. FORTUNE: It mght be.

What is it you want to introduce?

MR. DEMBO In essence, to
instruct -- on the behalf of the University Senate to
instruct the admnistration to create or maintain a
bull etin board so that the ongoing di al ogue can
continue about the Futures Comm ttee.

MR. FORTUNE: Normally, on a
notion |ike that, we'd have to have -- Well, in terns
of parliamentary procedure, we will have to have a
notion to receive it without the ten-day notice and
that will have to be seconded. And then the body w ||
have to vote on that. And then your notion m ght be
heard. Do you understand? So if you would like to
have -- You make the notion to waive the ten-day
notice as far as hearing your notion, your oral notion,
and we have a second on that and then the vote, discuss
t hat .

MR. DEMBO | nmake a notion to
suspend the Senate Rules for this notion.

FORTUNE: |Is there a
second?
JANCSKI :  Second.
FORTUNE: Ckay. Wo

2% 3
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seconded?

MR. JANOCSKI : Tom Janoski .

MR. FORTUNE: Tom Janoski .
kay. Okay. So the notion is to suspend the notice
requi renents so that the Senate can vote on an oral
notion. Wuld you like to state your notion?

MR. DEMBO The notion wll be
that the University Senate would instruct the
adm nistration to create and mai ntain an unnoder at ed
bull etin board accessible to all nmenbers of the
University community for the purpose of continuing the
di al ogue regarding the future of the University.

MR, FORTUNE: That will be the
nmotion that will be voted on or will be considered if
the notion to approve the -- to waive the ten-day
notice rule is approved. Oay. So is there any
di scussion of the notion to waive the ten-day notice
rule? (No response.)

Okay. Al in favor, signify by saying
aye.
("AYE' VO CE COUNT: ALL)

MR. FORTUNE: (Opposed, say
nay.

("NAY" VO CE COUNT: NONE)

MR. FORTUNE: Okay. Now,
restate your notion again.

MR. DEMBO The notion is, on
behal f of the University Senate, we are instructing the
adm nistration to create and mai ntain an unnoder at ed
bull etin board accessible to all nmenbers of the
University conmunity for the purpose of continuing the
di al ogue regarding the future of the University.

MR. FORTUNE: Second to that
not i on?

M5. STATEN:. Second.

MR FORTUNE: GCkay. Ruth
St at en seconds.

Okay. Discussion on the notion?

MR, EDGERTON. Bill--

MR. FORTUNE: Lee Edgerton.

MR. EDGERTON: --just a
guestion. Can we define what is nmeant by
"unnoderated"? I1'ma little concerned about the
comment about sone of the responses the comm ttee has
gotten. I'mnot sure that | want a fully unnoderat ed- -
( LAUGHTER)

--bulletin board.
MR, FORTUNE: Well, Jeff--
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MR EDGERTON: But | don't
know how to deal with that.

MR. DEMBO In general, ny
under st andi ng of noderated bulletin boards, is that a
central adm nistrator has the right to edit out any and
all things that are considered i nappropriate for the
di al ogue. | would argue in this case that the idea of
a censorship is exactly what we're not trying to
acconplish, but rather we should have an open
di scussi on regardl ess of how passi onate or opinionated
t he voices are.

MR. FORTUNE: That was a
question. That was not an offered anmendnent. Ckay.
|'s there further discussion? M. (Unintelligible).

MR. RANDALL: Randall from
Physi ol ogy.

MR, FORTUNE: David Randall .
|"msorry. Go ahead.

MR. RANDALL: Continuing. |
gat her, though, you're wanting to focus on the tine
bet ween now and when the Futures Conmittee nmakes its
report. O is the purpose of this thing just ongoing
as the University evolves? It's not clear what you
nmean.

MR. DEMBO |'m anticipating
there' Il be multiple groups of people over the course
of probably the next year or nore who will continue to
take a | ook at each individual recommendation and its
possi bl e inplenentation. So the need for continued
di scussion will exist long after the report comes out
of the commttee.

MR. FORTUNE: Scott { eeson.

MR. GLEESON. | was just
wonderi ng what, you know, the admnistration nmeans in
there. 1Isn't this sonething the Senate could do so it
woul dn't have to -- or is that not...

MR. FORTUNE: Not a very --
You're asking ne and it's a technical question about
technol ogy, | believe.

MR. GLEESON: Right. And
that's why--

MR. FORTUNE: And that's
totally out of ny--

MR. GLEESON: Because | don't
ei t her.
( LAUGHTER)

MR. FORTUNE: | don't know
whet her we could do that or not. Jeff Denbo is going
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to be Senate Council Chair. So he'll be--

( LAUGHTER)

MR. DEMBO When | phrased it,
Scott, I'maware of the various |ist serves that we
have. But |I'mnot aware of an open bulletin board-type
arrangenment. So | imagine it would have to cone

t hrough Informati on Services or sone technical branch
of our adm nistration.

MR. FORTUNE: Furt her
di scussion on the notion? C aire Pomeroy.

M5. POMEROY: Bill, can the
Senate instruct the admnistration to do things or do
we have to request or reconmend?

MR. FORTUNE: | think that's a
good point. Wuld you accept as a friendly anendnent
request ?

MR DEMBO | wll not.

M5. POMEROY: Recomrend.
Yeah. Good.

MR. FORTUNE: Ckay. It's not
accepted. The notion is to instruct. |Is that the
not i on?

MR. DEMBO Correct.

MR. FORTUNE: Furt her
di scussion on the notion? Phil Kraener.

MR. KRAEMER: | just have a
guestion, Jeff. Wth this process, do you envision
that if there are inplenentation commttees, that all
di scussi ons anong those comittee nenbers woul d be
posted on this, or would this be just a voluntary -- a
chat room where we go online?

MR. DEMBO That's a good
question, Phil. | haven't envisioned yet how each
commttee will address its particular task. |'ve heard
a lot of comments here that they w sh they had insight
into the various thoughts behind the Task Force and
notivation to make these recommendations. So in that
sense, there could be a lot of nerit for individual
comm ttees having stuff on the sanme bulletin board.
But, | guess, since |I'mnot aware of any bulletin board
we' ve had here at the University in ny time here, this
i s anot her experiment to try.

MR. FORTUNE: Furt her
di scussi on? Charl es Coul ston.

MR, COULSTON: Would this
bull etin board be open to the student body, al so?

MR. DEMBO The word was al
menbers of the University conmunity, which includes
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students, faculty. Yeah.

MR. FORTUNE: Furt her
di scussion on the notion? Bill Thom

MR THOM |'d like to nmake a
poi nt about the inclusiveness of doing sonething |ike
this that we have run into fromour Qutreach Program
nmeeti ng through the Extension Service. Nunber one,
many of you may not be aware of it but there are
several school systens out here that do not allow their
students to get information off the University of
Kent ucky websites. They have bl ocked them out of their
systens. The reason being, is because there are chat
roons and other areas for discussion that the school
adm nistrators do not want their students to expose to.

And so what I'msaying is, basically, is
this sonmething we want for us as nore confined
di scussion, but are we aware of the influence and the
opportunity that others will have. And is that what we
want .

MR. FORTUNE: Furt her
di scussi on?

MR. EDGERTON: Yes, sir.

MR. FORTUNE: Lee Edgerton.

MR. EDGERTON: Anot her point
of clarification. Wen you say open to all nenbers of
the community, is it closed to people outside of the
conmuni ty?

MR. DEMBO | envision the
possibility of having a U K. log on to get access to
it. But, again, I'mnot aware of the technical

[imtations that may be.

MR. FORTUNE: Enid Wal dhart.

MS. WALDHART: Would it help
to just raise it as faculty, staff and students, and
that way to indicate that there needs to be the UK
connection? Wuld that be a friendly anendnent, Jeff?

MR. DEMBO | think that
enbodi es what | was trying to say.

M5. WALDHART: Okay. Then |
woul d suggest that we add those words to indicate that
it is to be sonething internal to the U K comunity,
not to all Fayette County and everybody el se who m ght
want to see things.

MR. DEMBO | would accept
t hat .

MR. FORTUNE: Now, the
friendly anendnment then is -- | believe yours was open
toall. And so it would be open to faculty, staff and
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students. Is that--

MR DEMBO O the University
conmuni ty.

MR, FORTUNE: O the
University conmunity. Okay. That has been accepted by
the proposer as a friendly anendnent. |Is there any
further discussion of the notion with the friendly
amendnment in it? (No response.)

Okay. If not, all in favor signify by

sayi ng aye.
("AYE" VO CE COUNT: MAJORITY)

MR. FORTUNE: (Opposed, say
nay?
("NAY" VO CE COUNT: FEW

MR, FORTUNE: It carries on
voi ce vote. GCkay. Thank you very nuch. It was a nost
interesting discussion. Now, wait a mnute. W really
do need to thank David and Geni a.
( APPLAUSE)

Thanks for com ng. See you April 8th,

maybe the |ast neeting of the year.
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