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MR. FORTUNE: Thank you for
comng to the final Senate neeting of the academ c year
2001- 2002.

We have a nunber of Agenda itens plus
Conmittee Reports. And | hope that we get through at
4:30 pronptly. That's my goal. But if we don't, you
know, bear with us. |It's the |last Senate neeting of
the year. We'll take a stand-up break or whatever.

W' ve got a | ot of people who are going to give brief
reports fromour commttees today, as well as Agenda
itens.

The m nutes of the April 8th neeting
were distributed. | had a request to nake a change in
the mnutes, or an addition to the mnutes, from Davy
Jones. | amdeclining to do that. That gets back into
not what was said in this nmeeting but what was said in
a Senate Council neeting about our position regarding
M ke Nietzel. That is a matter of interpretation. M
interpretation was and is that the Senate Counci
unani nously asked the President to consider M ke
Ni etzel as the Provost. | think Davy takes issue with
that on the theory that there was not a vote taken or
some such thing. But, in any event, | amdeclining to
amend the mnutes of this neeting, rather, the mnutes
of the April 8th neeting as he wshes. And if anybody

wants to nove concerning that, they can do so. But |



am declining to do that.

Wth that having been said, are there
additions or corrections to the mnutes of April 8th?
(No response.)

If not, they'll stand APPROVED as
di stri but ed.

Now, by way of announcenents, as far as
rul e waivers since the |last neeting, the Senate Counci
has only net once -- that was on April 15th -- and we
approved a second change of a grade at the request of
the instructor. The rules require that -- or the rules
call for only one change of grade at the instructor's
request. This particular situation involved seened to
us to warrant a second change of grade. And we wai ved
the rul e concerning that.

A matter that | don't think you woul d be
aware of but Martha Sutton died. And Martha Sutton was
the Secretary of the Senate. She worked in the
Registrar's office and was the Secretary of the Senate
at the time when the Senate's responsibilities for
t aki ng m nutes and whatnot, sending out notices, vested
in the Registrar. And she was the Secretary of the
Senate from 1976 to 1992. And she died | ast week.

Now, the other matter is this. And this
concerns an adm nistrative regulation. And | felt --

| received two e-mails on this, two from Davy, and one



whi ch was very courteous and non-confrontive from Kaveh
on this. But there was an Adm ni strative Regul ation
whi ch was pronul gated effective on April 8 concerning
adm ni strative reorgani zation. And | felt, after
getting these e-mails, that it warranted | ooking into
and | did do that. And | have a prepared statenent
which I'mgoing to read. And there are copies of this
statenment outside if anyone would |ike a copy.

And I'mdoing this -- | felt it
i nportant because exactly what | say and so forth is
being called into question in this forum And |
t hought it inportant to reduce this statement to
witing. So here it is:

When President Todd announced the
reorgani zation | ast summer creating the Provost
position, he said at that tinme that he planned for
pronmotion of tenure files in the Medical Center side to

go to the Vice-President and Chancel |l or of the Mdical

Center -- that's JimHolsinger -- and then to the
Provost. Now, that was a statenent that he made. It
wasn't a regulation. It was a statement that he nade

at that tine.

When the Board of Trustees approved the
reorgani zation, it said that any regul ations affecting
t he academ c relationships within the University needed

to be vetted by the Senate Council. And this,



obvi ously, would be a matter which would concern
academ c rel ations.

You m ght recall that several nonths ago
t he Senate Council put proposed changes in the
governing regul ations up on the web. W put themup
there and solicited comments. W voted on the
suggestions that cane in. And we sent those
suggestions on to the President and to the Board. And
several of those suggestions, by the way, were adopted
by the Board at that tine.

An Admi nistrative Regul ati on was
recently promul gated. The effective date of the
regul ation was April 8th. And what that does, is it
codifies that that portion of the reorganization plan,
which calls for pronotion in tenure cases to go first
to the Vice-President and Chancell or of the Medi cal
Center and then to the Provost. This regulation --
it's an anendnment to, not a |ovely nunbering system --
AR 11-1.0 affects academ c rel ationshi ps and shoul d
have been sent to the Senate Council for comment prior
to adoption. That did not occur.

When the om ssion was brought to ny
attention -- and, as | say, two e-mails from Davy and
one from Kaveh -- | discussed the issue with Nancy Ray
and she has succeeded to Juanita Flem ng's position as

the drafter of regulations. Nancy did not understand



t hat the Regul ati on shoul d have been sent to Senate
Council. And | fault nyself for not making that clear
when we tal ked about the Governing Regul ati ons back
last winter. 1In other words, |I didn't sit down with
her and say, now, Nancy, when the Adm nistrative
Regul ati ons cone forward, they need to be sent to us,
too. So | fault nyself for not making that clear to
her. In the future -- and |'ve cleared this with both
Nancy and M ke N etzel -- proposed Adm nistrative and
Governing Regulations will be sent to the Senate
Counci | for conment.

| f possible, we're going to put these

proposal s, any which affect academ c relations, up on

our web for comment. And then we'll take those
comments. We'll consider them And if we agree on
suggestions that should be nmade, we'll forward those
on. |If they're non-acadenmic, if they have nothing to

do with academ c rel ati onships, then we won't do that.
But if they have sonething to do with academ c

rel ati onships and we can get themup there, we will do
t hat .

Now, the Regulation in question, that is
the regulation of April 8th, will be subject to
revision by the President and by the Provost based on
comments received fromthe Senate Council, along with

ot her proposed changes in AR Il 1-1.01. And | believe



the rest of these things are non-substantive. The
April 8th Regul ation was received in our office this
norni ng showi ng the additions and del etions and so
forth. Cndy is posting -- in fact, she already has.
C ndy has already posted these changes on our web site.
And |'ve got the thing listed here. But it's
www. uky. edu/ USC/ usc-neetings. Faculty will have until
Friday, May 3rd to send their comments by e-mail or
letter to CGndy. Senate Council is going to neet on
May 6th. And so we're going to consider any comrents
that were received at that tine.

W wi || consider any proposals that
you' ve got for revisions in the Admnistrative
Regul ati on whi ch was adopted and we'll consider any
comments that you' ve got on the proposed Adm nistrative
Regul ati ons. Nancy Ray has agreed to cone neet with us
on May 6th to just make sure we're all in agreenent on
this thing and that there aren't anynore -- and this
ki nd of thing doesn't happen in the future.

Now, what | -- The foll ow ng paragraph
reads as foll ows:

(Reading:) This was not an attenpt
by the Admi nistration or by anyone to
hide matters fromthe faculty. It was
sinply an oversi ght brought on by a

change in the person performng the job



of drafting the Regul ations, and ny
failure to adequately go over the
procedures to be foll owed.
As far as |I'mconcerned, that ends the matter. There
are copies of this, as | say, outside and you're
wel cone to take the copy and whatever. But, as far as
' m concerned, that ends it.
Okay. Chuck Denbo?
MR. DEMBO May a nake a
comment, M. Chair, on what you said?
MR CHAI RMAN:  Yes.
MR. DEMBO (Ckay. As a
Medi cal Center faculty, | think that the AR that was
approved, w thout faculty approval, had the potential
to have influenced faculty pronotions and especially
t he Medi cal Center, because it added an extra | ayer of
approval that wasn't provided for the Lexington Canpus
faculty. | think that the acknow edgenment from you and
from Nancy, | think that -- she approved the statenent
that you read, as well--
MR CHAI RMAN:  Yes. | went
over this with Nancy and with M ke N et zel
MR. DEMBO --indicates to ne,
at least, as a Medical Center faculty, secure that it's
not the Todd Adm ni stration that has taken a new view

on asking the faculty or the Senate or the Senate



Council for approval but rather it was an oversight.

So | feel good about that. Nonetheless, | want to nake
the comment that even if an adm ni strator sonmewhere
were to nmake a change that they thought was just
editorial in nature, that it still should be for the
faculty to decide whether there's any substance or
whether it's nerely editorial.

MR CHAIRVAN: | think this is
a substantive change. | don't think there's any
guestion of that. GCkay. And, as | say, folks wll
have until May 3rd to send us whatever they would |ike
to send us. GCkay. Thank you, Jeff. Ckay.

We have a resol ution about a very dear
man froma very dear person, Jean P. Walt, who taught
English at the University for 25 years--

M5. WALT:  Many.

MR. CHAl RVAN: - -nmany noons- -

M5. WALT: Many noons.

MR. CHAIRVAN: --and was a
menber of the Senate and was Faculty Onbud and has been
a good soul in her retirenent fromthe University. And
this is a resolution for Mke Adel stein.

M5. WALT: |'d rather not do
this but here it is.

M chael E. Adel stein earned his

under graduat e degree at the Pennsylvania University



Whart on School of Business; then, after a stint with
the 3rd Arny during World War 11, he conpleted his MA
and Ph.D. in English at the University of M chigan
where he al so served as a teaching assistant.

He cane to the University of Kentucky
English Departnent in 1958, after a year's
instructorship at Wlliamand Mary College. 1In 1967,
he was pronpted to Associate Professor with tenure, and
in 1974, was named Professor of Conposition

In his early years at U K, he taught
| ecture courses in eighteenth century literature and
al so directed the business English programfor the
departnment. H s undergraduate work in Business gave
hima special interest in teaching professional
witing. In 1966, he was naned Director of Freshman
Conposition, a position he held until 1970.

M ke Adel stein was, alnost fromthe
begi nning of his career, active in faculty governance,
serving as a faculty senator for several ternms. From
1970 to 1973, he served as Chair of the U K Faculty
Senate Council and subsequently served two terns as a
faculty trustee on the U K Board of Trustees. Not
only was he an advocate for the faculty, but also for
t he students, both the graduates who taught in the
Freshman English program and for the freshnen who were

their charges. During the OGswald years, he played a



maj or role in the devel opnent of the Student Code.

During his career, he won severa
awards, both for teaching and witing. |In 1968, he
received the Alumi Associ ation G eat Teacher Award.
He was al so the recipient of an award for the best
article in a professional journal.

Hi s publications were prodigious.
Besides many articles in professional journals, he
authored a critical book, Fanny Burney; two texts on
busi ness witing, the second co-authored with Keats
Sparrow. And counting all the editions, he co-authored
or co-edited ten freshman English texts with Jean G
Pival. 1In addition, he was a pioneer in the use of
television as a teaching tool. From 1969 to 1974,
t hrough the auspi ces of KET, he devel oped 34 one-half
hour TV prograns w th acconpanyi ng instructional
mat eri al s which supplanted the large | ecture classes
prevalent at the tinme in teaching freshman conposition.
Later, he produced a television series on Business
English that was aired on a nunber of public television
stations and was w dely used by business and gover nnent
organi zations. He gained a national reputation for his
expertise in business witing and was in nuch demand as
a speaker at professional conferences.

In an interview for the Harcourt Brace

publication, Shop Talk, M ke was asked why he had



chosen a career in the teaching of witing. He
replied, "I believe that teaching witing is inportant.
| feel that it is a valuable skill, not only in the

mar ket pl ace, but in the home, the comunity, and in

every sphere in life. If | had it to do all over
again, 1'd still take the tough road - the teaching of
witing."

MR. CHAI RVAN: A nonent of
si |l ence.
( PAUSE)
MR. CHAI RVAN:  Thank you,
Jean.
We have a nunber of conmttee reports.
And 1'mgoing to ask all of the commttee chairs, those
ot her fol ks who are reporting on behalf of commttees,
to hold their reports until after our action itens,
except for John Garen. And John Garen has a neeting
that he nust go to. And so John is going to give his
report now. John has been the nost excellent Chair of
our Budget & Finance Conmttee and he has a report for
you.
MR. GAREN:. Thank you, Bill.
Okay. As Bill nmentioned, I am Chair of
the Institutional Finance and Resource Allocation
Conmittee. And our commttee neets with the

Adm ni stration to discuss budget issues and fiscal



matters. And this has been, | think in sone ways, a
remar kabl e year for the commttee in many ways. And
the first is the openness of central adm nistration.
Excl amati on point.

Presi dent Todd apparently has been very
encouragi ng. We have not nmet with President Todd but
he has apparently encouraged Central Adm nistration to
be very open with us and they have. W have net on
several occasions with Vice-President Blanton and
Provost N etzel before, during and after the budget
process. And so it has been a very open -- open to
faculty comrent and whatnot all al ong.

So what el se has been happening, | guess
a lot of people already know. The next thing |I've got
down here on the list, and this is just sort of a grab
bag of things that 1'mgoing to talk about, not any
careful list of everything that we went through. W
had a $6 million budget cut this year. And it |ooks
like we're going to be down another $6 mllion next
year. And this will be partly restored, though, in the
foll ow ng budget year. This, of course, is depending
on what -- This is not official yet because the State
Legi sl ators haven't approved the state budget yet.

But, apparently, it looks like UK s part of the budget
i s not under question.

Okay. Well, one of the things that we



di scussed at length: How are these cuts handl ed? And
the next -- The answer to that, well, it's kind of a
| ong answer but this is the short answer. These cuts
are not passed along to academ c units. Exclamation
poi nt. Exclamation point. GCkay? That is sort of
historic, | guess, in ny tine here anyway, that they
have not been passed along to academ c units.

And here is sort of a short list of sone
t hi ngs that have been done. The first is the downside
fromCentral Adm nistration. O course, this cane
along since | got here. Three exclamation points on
that one. And I list here the savings -- the savings
fromeach of these things here. So there's several
other, 1 guess, noteworthy ways in which these were
handl ed.

The next one is a four exclamation mark
here. Athletics is now going to be charged for
services provided by the University, such as painting
and other kinds of things. This is apparently about $1
mllion a year. So this is a big surprise there or a
pl easant surprise, | should say.

VWhat else is on ny list? Let's see ..
Now, the other things here -- WelIl, just stop the
suspense here. And there are various and sundry things
here. Over funding of parking, environnental, safety

and health is . Various service units wll



start charging clients for certain itenms and | have a
detailed list that was provided. Certain benefits
we'll begin to be able to charge to grants rather than
Central Adm nistration pick-up. And there's going to
be a tuition increase comng along. Now, the things
|"ve listed here are sort of big things and this is a
grab bag of things that are recurring and non-
recurring. So | haven't got a real careful |ist here.
But these are kind of big things that | thought were
noteworthy to point out.

Now, this is nore than $6 nillion of
things I've listed here but there are sone additi onal
expenditures. And the next one has got five
excl amation points. Lower health insurance rates.
This is going to cost Central Administration about $3.8
mllion nore this year. Again, thisis -- | put lots
of exclamation points on there, because | just -- |
haven't seen this before. And this is a nice benefit
for faculty and staff.

| think the next one's got six
exclamation points. Increased operating budgets for
the colleges. This is .2 mllion fromCentra
Adm nistration, .2 mllion fromthe Provost office.
This was a major priority of Provost N etzel. So Deans
and Chairs, you aren't going to have to fund your

operating expenses out of unfilled |lines anynore, which



| think is a very wel come change fromthe way things
have been budgeted in the past. Gkay. O course, we
get our three percent one-tinme salary conpensati on.

And then there's various other itens here, the

mai nt enance and utility rate hikes and things |ike that
here, which | haven't detail ed.

Now, | guess kind of in the beginning of
our neetings with the Adm nistration, we were told the
priorities -- | guess this is sort of after the budget
cut canme along. W were told there are the priorities
that the Adm nistration had in budgeting for this
coming year. And the first was to nmanage the $6
mllion shortfall, w thout passing the cuts along to
academ c units. The second was what's said there,
managi ng the health care premuns. And third was
provi de sone additional conmpensation to faculty and
staff. And | agree with these priorities in this kind
of a budget year, a very rough budget year. And
think the Adm nistration -- | agree with these
priorities. And | think they nmet them They nmet them
very wel |

So while -- | do think it's proper for
fol ks to disagree when they disagree. And | know there
is some disagreenent about the issues regarding the
reor gani zati on people have expressed. | know Brad

Canon here is pretty upset about the new | ockers over



in Alumi G/m

MR. CANON:.  Speak for
your sel f.

( LAUGHTER)

MR, GAREN:. But, anyway, |I'ma
believer in giving credit where credit is due. And |
think that this has done a very good job. | think we
need to congratul ate the Adm nistration on the way the
budget's been handled this year. So that's all | have.

MR. CHAI RVAN:  Thank you,
John.

MR. GAREN. Ckay.

MR. CHAI RVAN:  Appreciate it.

We're going to go on to action itens.
And the first action itemwas carried over fromthe
Senate nmeeting of April 8th. And that is the proposal
to create the Departnent of Community and Leadership
Devel opnent in the College of Agriculture. And this
was continued to this date on notion of Dean Johnson
fromthe Coll ege of Conmunications to give the fol ks
fromthe College of Agriculture an opportunity to neet
with the folks fromhis departnments. And so at this
point, it is back before you. It needs no second,
since it cones fromthe Senate Conmittee on Academ c
Organi zation and Structure. So, with that, 1'll ask if

there's any discussion concerning this notion? (No



response.)

Okay. If not, all in favor, signify by
sayi ng aye.
("AYE" VO CE COUNT: ALL EXCEPT ONE)

MR. CHAI RVAN:  Qpposed, say
nay.
("NAY" VO CE COUNT: ONE)
MR. CHAIRVAN: Okay. | think

the ayes have it on that one.

The next two action itens are fromthe
Coll ege of Arts & Science. | have themdivided into
itemB and C and we'll vote on them separately. The
report, as a whole, from Dean G otch di scusses both of
these itens. But | think they should be voted on
separately. One is an organi zational matter in which
the Departnents of German Studies, French, Russian and
Eastern Studies & C assics wuld be nerged into a
singl e departnent of Mddern and C assical Languages,
Literatures and Cultures. And Italian would be picked
up in that, also. Italian, the major is no |onger
offered but there are still Italian courses. And if
the major were reactivated, it would be picked up in
that. Now, that proposal cones fromthe Senate
Conmittee with a non-unani nous recomendati on of
approval and fromthe Senate Council with a non-

unani nous reconmendati on for approval .



The second item which is item C, which
we woul d pass to after we discuss B, the second itemis
t he renam ng of the Spanish Departnent into the
Department of Hispanic Studies. And that cones to you
wi th the unani nous recommendati on of both the Senate
Conmittee and the Senate Council. So with that, 1'lI
open the floor for discussion of itemB, which is the
mer ger .

And |1'd ask Dean Gotch just to briefly
state the rationale for the nerger of the departnents.

MR. GROTCH: There were a
nunber of rationales for this. One of the concerns
that we had had for a nunber of years was that the CPE
was | ooking at us with increased scrutiny with respect
to some of these prograns being | ow productivity
programs in terns of the nunber of majors. And this is
one of the reasons why we considered this as our reason
for moving forward but it certainly is not the only
one.

These four departnents that we're
tal ki ng about have been very small departnents with
five, six or seven faculty nmenbers. And, quite
frankly, from a budgetary basis, they have al ways been
in a certain anount of peril. This year, for exanple,
the college had to institute a 2 percent budget cut

because of reallocation. And we found that sone of



these units were really unable to provide for that
budget cut wi thout seriously inpairing their program
So we feel that such a nerger will put these units on a
sounder budgetary footing. They will also be protected
fromfurther budgetary cuts.

One of the things that we are doing in
the nerger is, we are providing to the units nore
resources. How are we doing that? WelIl, one of the
reasons -- One of the things that we're doing is we're
collapsing a staff line, which is possible, and taking
that staff line and essentially putting that into the
budget .

I n addition, by having one depart nment
Chair instead of four, there wll be sone salary
savings in terns of the supplenents that the Chairs
receive. And we are reallocating that, as well, into
the budget. So we feel that there will be nore
resources available to faculty for travel and for sone
of the other things that they need.

We al so feel that by putting their heads
together, these units will be nore able to nake
progress in teacher education in the state. One of the
things that we are doing is we're talking seriously to
the Col |l ege of Education about the master of arts in
teaching. And we're going to work together with them

and we feel that, in a larger unit, we'll be able to



make much nore progress in terns of the general issues
of teacher education. Mre people talking to each
other will be good pedol ogi cal inundation across the
col | ege and al so have foreign | anguages.

A final point | would say, fromthe
poi nt of view of the Dean's office, is that we have a
fairly-lean staff and it will be nuch easier for us and
much nore efficient to be able to deal with one
departnent rather than four departnents.

So these are sonme of the things that are
behind us. | think that the reasons are all very well
stated and Phil Harley and sonme others did an excell ent
job of putting this together. There has been very
extensive discussion of this going back to the
begi nning of the year, perhaps earlier, with faculty in
the foreign | anguages and al so with the departnent
Chairs. And | think that, you know, pretty much the
fol ks are on board. They understand the necessity of

this and they're | ooking forward to progress in this

di rection.

There are sone foreign | anguage Chairs
here. | don't know if they want to speak to any of the
I Ssues.

MR CHAIRVAN: 1'd like to ask
i f anyone has questions of Dean Grotch or if anyone

woul d i ke to speak in opposition to the proposal ?



Kaveh Tagavi ?

MR, TAGAVI: Question. Not
opposition. |'mwondering when Senate Council was
considering this proposal, did it inquire whether there
have been faculty vote by these departnents which are
being affected. And if you did, what's the answer?

MR. CHAI RVAN. W asked for
reports fromthe Chairs and we did receive reports from
the Chairs which reflected that their faculties had
been consulted. | don't recall and perhaps soneone
el se coul d speak nore specifically to that, whether
there'd been a formal vote of the faculties.

MR. GROTCH: Any of the
foreign | anguage Chairs care to comment about that? W
certainly net in one neeting with all of the faculty
and all of the foreign | anguage Chairs and we di scussed
this. And it is ny recollection that no one stood up
in serious opposition to that. But you can't construe
that as a vote. W didn't take a formal vote.

MR, PICKETT: Not in our
departnent, French Departnent--

MR. CHAI RVAN:  Excuse ne. |If
you will, if you'll -- You have to state your nane and
all that.

MR PICKETT: |I'm WI bert

Pickett, Chair of the French Departnent. In the French



Departnent, while we did not take a formal vote yes/no,
we did have serious discussions on the matter. And |
woul d say mny col |l eague, who is a senator, | think would
agree that there was no opposition to this nerger.

MR. CHAI RVAN:  Yes? If you
will, state your name, please.

M5. BLACKWELL: Jeanene

Bl ackwel I, former Chair--

MR, CHAI RVMAN:  Ri ght.

M5. BLACKWELL: --of the
German Departnent. | stopped in Decenber being the

Chair of the German Departnent. And what the four of
us did, the four pack of Chairs did, is go back to
consult with our coll eagues and then cone back together
again to discuss the outcone of the discussions. And
we also did not have a formal vote. But | think that
it was the -- It was a consensus poll taken kind of
activity that the four of us did. And then the four of
us Chairs got back together to nove on in discussions
with the Adm nistration

MR. CHAI RMAN:  Any ot her
guestions or ... Yes, Jeff Denbo?

MR DEMBO | think, Bill, the
only question that cane up at the Senate Counci
nmeeting that hasn't been answered formally by faculty

is, how does the Spanish Departnent faculty feel about



not being part of the Departnent of Mddern & C assical

Languages.

w well, |
guess |I'Il answer that.
( LAUGHTER)

MR . They really

did want to stay on their own. They were |arger
departnents than the others with 13 faculty. They are
the only one of the departnents that has a Ph. D
program and, therefore, has a National Research Counci
ranking that's done every ten years. And | think, you
know, sone of those were really the key issues. They
really wanted to stay on their own. And we felt it was
reasonable to cone forward with the two-departnent
l'ine.

MR. CHAI RMAN:  Any ot her
guestions or comments? Hans Gesund.

MR. CGESUND: You nentioned,
Bill, it was non-unaninmus in the Senate Council and
non- unani nous in the--

MR. CHAIRVMAN: That's correct.
And you're going to ask ne what the vote was.

MR. GESUND: And | would like
to know what the opponents felt or why they opposed it.

MR CHAIRVAN. | think -- Let

nme see if we have any of the opponents here. Lor



Gonzal ez, you were the -- Lori Gonzalez is the Chair
of the Academ c Organi zation and Structure Conmittee
whi ch considered this. And Lori mght be able to speak
to that, as far as that commttee is concerned.

M5. GONZALEZ: W have si X
conmttee nmenbers. And it was a vote of five in favor
and one not in favor of the proposal. And I'Il just
sumari ze the reason for the vote to disapprove it.
That was the fact that Spanish was not included in the
merger and that it should be one departnent, but five
ot hers approved it.

MR. CHAIRVAN: Let nme ask if
there are any nenbers of the Senate Council who voted
negatively on this, if they are here, if they would
speak toit. | don't recall -- | really honestly do
not recall who was opposed to it. But | know that it
was non-unani mous. Liz Denski ?

V5. DEMSKI: Let me just say
it was for exactly the reason that G oria said.
don't renenber whether it was one opposed or nore than
one opposed but it was sinply that Spani sh was not
i ncl uded.

MR. CHAl RMAN:  Ckay. Any
ot her questions or comments? (No response.)

Okay. Al in favor, signify by saying

aye.



("AYE" VO CE COUNT: ALL)

MR. CHAI RVAN:  Qpposed, say
nay.

("NAY" VO CE COUNT: NONE)

MR. CHAIRVAN: Okay. ItemC
is, of course, the nanme change. And Mke Nietzel.
Provost N etzel ?

MR. NI ETZEL: | just wanted to
-- And if the Chairs would stay just for a mnute
before they go back to their--

( LAUGHTER)

MR. NI ETZEL: --smaller
adm nistrative responsibilities.
( LAUGHTER)

MR. NI ETZEL: Now that the
vote has been taken, | just wanted to have the
opportunity on the Senate floor to commend the faculty
and the Chairs in the foreign | anguage departnents for
the process that we went through in working out this
nmerger and, also, the admnistration in Arts &
Sciences. | think it was a nodel for how to approach
and acconplish a difficult task.

No one |likes to think sonmetines about
t hese reorgani zations. There's always a degree of
threat involved in that respect. The Chairs and the

faculty in these departnents were extraordinarily



diligent in asking the inportant questions about what
this involved and al so very resourceful about how we
could make it work and conmtted to making it work.
And | just wanted to pay ny thanks to them and the
faculty for having the process be conducted that way.

MR. CHAIRVAN: Good. ItemC
should be no problemat all. That's just a nanme change
for Spanish to the Departnment of Hi spanic Studies.
This conmes with the unani nous reconmendati on of both
Lori's commttee and the Senate Council. | don't know
that there's any need for soneone to state the
rationale for this. |Is there any discussion? (No
response.)

Okay. Anyone want to speak in
opposition to this? (No response.)

Okay. If not, all in favor, signify by
sayi ng aye.
("AYE" VO CE COUNT: ALL)

MR. CHAI RVAN:  Qpposed, say
nay.

("NAY" VO CE COUNT:  NONE)

MR. CHAIRVMAN:  The fourth
action itemis a request by the Coll ege of Law for an
extensi on of one senester for the operation of the
Honor Code. It was approved in the spring of 2000 for

a two-year period which is up at the end of this



academ c year. And Dean Frost, Associate Dean Frost
brought to the Senate Council a request for an
extension of tinme for one semester. That is action
itemD. It cones to you with the recomendation for
approval of the Senate Council by a unani nous vote.
And Dean Frost is here and 1'd like for himto just
briefly state what the rationale for the extension is.
MR. FROST: The rationale for
the extension -- And | should add that |I've got with
me Steven Marshall, a | aw student who has
taken tinme out of his studies for exans to cone and
present the students' perspective. But our rationale
is simply that we've had the Honor Code for a couple of
years. W have yet to go through a full-blown factua
hearing wth the Honor Code. One should be happening
within the next nonth or so, unfortunately. But we
have had sone observations. W have -- The faculty
has had tinme to think about it and we w || have gone
t hrough an experience with it. And we'd like to spend
t he sunmer thinking about it, talking about it.

We have appoi nted our Honor Council for
next year and we have al so appointed a joint faculty
student conmttee that has four faculty nenbers and
we' || have four student nenbers, including M. Marshal
and three others appointed by him to exam ne the

operation of the Honor Code. And we'll be able to cone



back for -- at that point for, we hope, pernmanent
approval of the Honor Code with sonething that we can
-- that we can |l ook forward to having work for us for
years to cone.

M. Marshall, do you want to add
anyt hi ng?

MR. MARSHALL: | would only
add that with the conmttee that we're putting together
now, nmade up both of faculty and students, we would
just like the opportunity over the sunmer to be able to
get together and | ook at the Code. There have been
sonme conplaints about it, sone suggestions, sone input.
And we just want the opportunity to gather, get both
si des, and work out a new Code that we can have in
pl ace by Septenber.

MR. CHAI RVAN:.  Questi ons of
Dean Frost or M. Marshall or comments, questions?
Kaveh Tagavi ?

MR. TAGAVI: Seens |ike |
participated in this when we were originally discussing
this. And, since, fromthe Dean |'ve heard that
there's a chance that they woul d ask for an extension.
Fromthe students | heard that there is a chance that
t hey woul d get a new Code.

|"d just like to rem nd the Senate and

al so ny two col |l eagues that the problemthat | had with



this Code was, it is not governed by students. And the
Senate Rul e says, "Honor Code nust be governed by
students.” And if you have a case which is going
t hrough on this Code, good luck to you, because if the
answer i s no against the student, you m ght have a
problemw th it because the Code is not governed by
students. And | hope when you think about a new Code
that the Code will be governed by students.

MR. CHAI RVAN:  Any ot her
questions or coments? (No response.)

Okay. If not, all in favor, signify by
sayi ng aye.

("AYE" VO CE COUNT: ALL)

MR. CHAI RVAN:  Qpposed, say
nay.
("NAY" VO CE COUNT:  NONE)

MR. CHAI RMVAN: Okay. Thank
you very much on the action itens.

We have -- | don't know if you al
realize -- well, many of you do, because many of you
have been on Senate conmmttees or Chairs of commttees,
but the Senate functions through its commttees. W
have excellent standing commttee Chairs and we have
had very, very good Chairs of ad hoc conmttees this
year. And what |'mgoing to do -- I"'mgoing to brag on

t hese people maybe a little bit individually |ater but



|"mgoing to just call off these commttees as they
appear on ny sheet and ask if any of the Chairs would
like to make brief oral reports.

We have as we have received witten
reports put themup on the web and we have about six up
there now and | can't tell you exactly what they are
but they're on our web site that we have received in.
But, as | say, I'mgoing to call these off and call off
the standing conmttees first and then the ad hoc
commttees and ask if the Chairs would |ike to nake
reports.

And | just -- wWell, 1"l just -- 1"l
brag just a little bit now, then nore |ater. But |
j ust cannot say enough about our commttee chairs this
year. This has just been an extraordi nary group of
folks, particularly the committees that are proactive,
i ke John Garen, where there isn't anything comng to
you that demands your attention; you've got to go out
there and nake the contacts and so on. And we've just
had really good fol ks chairing these conmttees this
year. And | certainly appreciate it.

But to go through the Chairs. Rules &
El ections is Brad Canon. Brad, do you have a report?
Have you been busy this year?

MR. CANON:. Brief. W

conducted the el ections. Mbst of our nman-hours are



spent counting ballots. And sone years we get a | ot of
conplicated questions about the application and the
rules. But this year we were |lucky and got only one
such question and I won't bore you wth the details.

We had a neeting on it and solved it. And so it's been
a relatively quiet year.

MR. CHAI RVAN:  Ling Hwey Jeng
is here. And Ling Hwey is the Chair of our nost
excellent Library Commttee.

M5. JENG | will have a brief
report on the -- There is really not a major issue
this year. So what we did was, we concentrated on
following up on the focus group studies and several
other library systemstudies that we'd done | ast year
and | ooking at the recommendati ons and see how t he
Li brari es have followed up on their recomrendati ons.
And | et me just, without going through all the details,
just point out a few things that the Libraries have
done, and in a way to informyou there's certain things
t hat you m ght not have taken advantage of that you
m ght want to.

One of things, of course, is the Science
& Engi neering Library which was proposed to be noved to
the King Library South. 1It's not going to noved to the
King Library South for a while because of the budget

shortage. And so the Library has taken a step to nove



the International Docunent Center to the Library and it
will be ready in the sumer.

I f you don't know, there is an
El ectronics Reserve System It is available to the
faculty. And the Library staff at the Young Library
will help you do the copyright clearance. So you don't
have to worry about that. And that's sonething that
faculty m ght want to take advantage of.

The Inter-Library Loan is conpletely
online. The Library has been trying to encourage al
the users to use online Inter-Library Loan. [It's on
the web called Iliad. And it's very snooth, really
very fast. And you do have the option of returning
books anywhere on canpus. It doesn't have to be at
that particular library where you check out the book.

And there is -- The Library has added a
Li brary conmponent to UK 101 just to introduce new
students to the Library services on canpus. And if you
don't know about the Book Express Service, this is a
new service that will work very well if you -- Say you
have to check out a whol e bunch of books. All you have
to do is get on the web site and sign up for the Book
Express. The Library will collect all the books you
need and then notify you when the books are all ready.
And then all you have to do is get a big bag and go

over there and get the books. So you don't have to



find all the books fromthe shel ves yourself.

And the project that has just started,
and the Library is still exploring the possibilities,
is to create a portal systemfor scholars and for other
users. And the portal systemw ||l be available on the
web site at the Libraries. The Libraries are currently
| ooking into different technol ogy that could be used
for the support system It's supposed to be just |like
Amazon. com

And then we also did a very unusual
interview It was an exit interviewwth Director Pau
WIllis. Al of you know that he is leaving to join
South Carolina as the Dean of Libraries in the sumer.
And | thought because he's been here for 36 years,
being the Director for 30 years and that that human
resource, that all things that he knows in his head
really will be lost if we don't have a chance to talk
with him

And several things he did point out at
the interview | thought worth nmentioning: One is that
he said that the position was originally or for a while
was to report to the Vice-President of Information
Systens and | ast year was changed to reporting to the
Provost. He said it's nmuch nuch nore appropriate for
the position to report to the Provost. Who woul d know

nmore about the academ ¢ needs, rather than an



Adm ssi ons System person.

And the Young Library will, indeed, need
some way -- find sone ways to acconmpdate col |l ection
__________ because the Library, itself, was not -- was

built for the services center and not really for
collection. So we are seeing sone problens with the
space for collection.

Even though the library has built a big
endowrent fund with the help of M. Young, Director
WIllis does feel like the new director really needs to
wor k on devel opnent so that the noney does not dimnish
its significance over the years. And we did ask him
what he saw as the inportant qualifications of the next
director. Technology is going to be a big part of this
person's job and the devel opnent of fund-raising public
relation skills, those skills are very inportant.

One thing that is other inportant |
think as we were |ooking for a new Director, is the
under standi ng of the academ c nature, the nature of
academ c work. And one thing that we thought was very
important for us to point out, especially as Provost
Ni etzel's ready to appoint a Search Committee for the
new Director, is to nmake sure that the faculty voice is
present at the Search Comm ttee Senat e

Comm ttee for the . And that's ny

report.



MR. CHAI RMAN:  Thank you, Ling

Hwey .
She's done a really good job for a
nunber of years on this commttee.
| was trying to catch Hans because Hans

and Charles Coul ston -- Charles is here -- Charles and
Hans really operated as readers on three program
proposals this year?

MR, COULSTON: Yes.

MR. CHAI RVAN:  And t hey caught
things that had not been caught. And they -- | nean,
| really wi sh Hans had stayed because he and Charles
have just -- Particularly on the architecture
proposal, Hans had just went way beyond the call of
duty, his attention to detail and working things out
and so on. And they really inproved those prograns at
t he point where they reached the Senate Council. |
guess you all -- In a way, that's your report. But do
you want to say--

MR. COULSTON: That's a
wonderful report.
( LAUGHTER)

MR. CHAI RVAN: But Charles and
Hans have an eye for detail that | certainly don't
have. Kaveh was about to escape. And |I went back and

| grabbed himand | don't know whether you're about to



escape again, Kaveh, but | want to say sonething nice
about you.

MR TAGAVI: I'Ill stay for
t hat .

MR. CHAI RVAN: Okay. During
the two years that |'ve been Chair of the Senate
Council, you have nade many, many notions. And you
have not been afraid to raise issues that other people
are just willing to pass by. And I think, by and
| arge, that there have been many things that have cone
t hrough the Senate that you have inproved by being a
cl ose reader. And | have never felt that you had
anything other than the goodwi Il of the University at
heart. And | don't know, Kaveh; | just feel like
giving you a round of applause for that.

( APPLAUSE)

MR. CHAIRVAN:  And | woul d

have said the sane thing to Hans. But, you know, he's

escaped. So whatever.

Okay. The next one -- And this is a
commttee that -- Mst of the inportant proposals go
through this conmmttee -- George Bl andford has just

done a fantastic job through the years that |'ve been
Chair of the Council -- and that's the Adm ssi ons and
Academ ¢ Standards Comm tt ee.

CGeorge, you want to give a brief report



on this?

MR. BLANDFORD: Very brief
report.

Al'l the action itens that the commttee
approved were approved by the Senate. A few had sone
changes in them| think due to ny coll eague, Tagavi,
here. Many nore that he wanted changed did not get
changed and that was good, al so.

( LAUGHTER)

MR. BLANDFORD: But everything
that we approved got approved eventually by the Senate.
If you want to read the details, it is on the web.
We've got two nore itens for next fall.

MR. CHAI RVAN:  Onh, you' ve got
nore than that, GCeorge.

( LAUGHTER)

MR. CHAIRVAN:  |'m not sure of
an academc plan. This is kind of an odd conmmittee and
I"mnot sure it was it was active. | asked O J. Hahn
to chair it. | don't know-- W'Il go on to the next
one. Academ c Prograns did that one.

Academ c Organi zation and Structure.
Once again, a conmttee chair that | have begged to
stay on, because of the job that she does, Lor
Gonzal ez.

M5. GONZALEZ: | wanted to



just recogni ze the nenbers of ny conmttee, because

t hey read many proposals over two years and they read
them quickly. And | think they took seriously that
when we had a nane change, we had a new programthat we
wanted to have on the Senate floor, they got the job
done. Then | get to | ook good to the students. But
Mary Arthur, Kate Chard, Charles Jennings, Joyce Logan
and John Ross. And John chaired the conmttee for the
Al lied Health name change when | stepped down. So he

t ook that one, too.

We had five proposals for nane changes,
three that we recommended approval that were approved
here, one that was w thdrawn before it ever got here,
and then a fifth that was to change the name of French.
That sort of fell apart when they changed that, the
nmerger, and then the two proposals for the acadenic
units that we consi dered today.

MR. CHAIRVAN:  No sinners this
year.

M5. GONZALEZ: No sinners.

MR. CHAI RVAN: The Research
Commttee was active this year. And Raju's got a
report.

MR, GOVI NDARAJULU:. Qur Chair,
M. David Randall, is out of town attending a

conference. So he asked ne to read the final report.



And our commttee nmet on a nonthly basis and we had a
meeting with the Vice Chancellor for Research and al so
David Watt, who was the co-chair of the "Futures
Commttee.” And, also, during the Spring senester we
consi dered nechani sns whereby the University of

Kent ucky Research Foundation coul d becone a nore
effective tool for enhancing the environnment for
research at our institution.

In March 2002, nmenbers of the comm ttee
met with Deborah Davis and Margot MCullers to discuss
i ssues relevant to the mssion of UK As a result of
that nmeeting the nenbers recommend via this
comuni cation that representatives from UKRF be invited
to address the University Senate at regular intervals,
per haps yearly, to update the Senate on the current
state of UKRF, and 2) that the Research Committee
continue to explore next academ c year ways in which
UKRF can further facilitate the research m ssion of the
uni versity faculty.

MR. CHAI RVAN:  Thank you,
Raj u.

We have had John Garen's report. Andy
Spears. The Academic Facilities and Planning Committee
has been active this year.

MR. SPEARS. Thank you, Bill.

The nenbers of this commttee are Ray Forgue, Joan



Mazur, M chael Kennedy, Beth Garvy, David Durant,
Kri shnamurty Muralidhar -- how did | do, Krish--

MR. MJRALI DHAR:  That's okay.
( LAUGHTER)

M5. SPEARS. --thank you --and
Donald Gross. This commttee has been active this
year. You may recall that year before this, this
conmttee did an informal survey, e-mail survey of
faculty, and we were able to conpile the results of
that survey. And so we do have sone idea of what the
faculty think about classroons and the facilities they
work in. And a special thanks to David Durant for
conpi ling that information.

| have been serving on the University
Master Plan Conmttee. And this conmttee arranged for
this group to nmeet with that commttee in February.
Academ c Facilities met subsequent to that neeting. W
forwarded several questions and comments to the nmaster
pl anners that they incorporated into their work. That
master plan will be conpleted in md fall. And so |
will continue to serve on that conmttee at |east
t hrough the sumer until sonmeone else is appointed to
this -- to this job.
We did have an issue cone forward to the

conmittee relating to the Bionedical Building that is

going to be built across Linestone. There was an issue



as to whether the researchers had been adequately

di scussed with the laboratory facilities in that new
building. And so we forwarded a reconmendation that
the adm ni stration provide input, a mechani smfor input
for researchers and others who are going to be
utilizing the building. And that process is ongoing
even as we speak. So those are the things we' ve been

i nvol ved in.

MR. CHAI RVAN:  Thank you,
Andy.

Davi d has worked with the Adm ssions
folks. David Durant?

MR. DURANT: The conmttee
works -- The new Director of Adm ssions, Don Wtt, has
been particularly open, active oversight. W hel ped
set the paraneters for the group that is automatically
admtted to the university and we reconmended t hat
platform They approved the change. W brought those
standards in line with the new state college for prep
curriculum We neet on a sem -nonthly basis to
consi der applicants who appeal, who have been turned
down for adm ssion.

MR. CHAI RVAN:  The next
conmittee on the list is the USP Commttee. And Phi
Kraener can't be here and he was going to take 20

mnutes. So we're going to get out of here 20 m nutes



earlier. But he said that there are lots of things
that are going to be cooking next fall on USP. So stay
t uned.

Retroactive Wthdrawal. | don't know if
-- Scott Kelly I don't think is here. But this is, of
course, the commttee that deals wth all these folks
who seek to withdraw years after they got their "E"
because of whatever it is. And this, the city could
attest, is one of the nost hard-working conmttees that
we have got because they hear these cases on an
i ndi vi dual basis and deci de whet her the circunstances

are sufficiently extenuating that they should go back

and undo that "E'" that was given. And, Scott -- bless
his heart -- has been willing to chair that conmttee
for years. | don't know anybody el se that would. But,

boy, he's been an inval uabl e person.

Jane Wlls is to chair the Academ c
Advising Commttee. And | don't see Jane here. But
that's been an active comrittee this year. |'ve been
working with a couple -- two or three of the
prof essional advisers. And | can assure you that the
Advi sing Network, as it's known, is a very active
group.

Now, as far as ad hoc conmttees, Bil
Loney is here and probably the nost interesting ad hoc

commttee report that we've got is fromhimon student



evaluations. And it is -- It was received by us at
t he Senate Council about ten days ago, | guess. And we
put -- Cindy, it's up on the web, isn't it?

M5. TODD: No, it hasn't gone
up yet. It's not quite ready.

MR CHAIRVAN. It wll be
pl aced on the web for you all to look at. And this,
obviously, is going to be the subject of a discussion
next fall. But, Bill, if you want to just report
briefly on the substance of your report.

MR. LONEY: After three years
of what seens |i ke extended |abor pains, we finally got
the report out. And what we proposed is to divorce the
eval uation process into two parts. The first would be
a_ part where it would have to be, say, the
bureaucratic part to give the chairman a nunber they
could beat teachers over the head with. W want to
keep that as part of the Ofice of = Assessnent
& Research, the procedure that's used now, with
nodi fi cation that there would be roughly four to five
mandat ory uni versity-w de questions and each col |l ege
and/ or departnent have the opportunity to add a series
of optional questions to that.

The second part would be the formative

or devel opnental aspects of the evaluation process. W

recommend that this be done as part of the duties of



t he Teaching & Learning Center; that we will create or
they will create a formof roughly 500 questions that
apply to different pedol ogi cal approaches to

i nstruction.

A faculty nmenber will work with the TLC
to put together a custom zed evaluation tool that wll
be used for the class with the software package,
recomendi ng the instructor have the option to do it
one of seven different ways on hard copy, as we do it
now, e-mail to the students, web approach or whatever.
And then the results of that will be given back to the
instructor. And it will be up to the instructor to
make the deci sion whether anyone el se gets access to
that information

There was a concern expressed that
faculty are reluctant to try new approaches and new
pedagogues because of the fear of getting beaten over
the head by bad teaching ratings. The idea is that the
instructor will then take this and integrate it with
the teaching portfolio to provide support for the
statenments made in portfolios about particular clains
or particul ar phil osophical statenments or particul ar
approaches that they're using for the particul ar
cour se.

Qur ultimte goal that we had to reject

was to put the entire process on the web, the reason



being we' ve tal ked to several other schools that have
tried this and the participation rate by students in
the process is only 30 percent. W held a series of
focus group neetings on canpus. The students said they
woul d only participate on the web under two
circunstances; one is, if they hate the instructor; and
two is, if they love the instructor.

Qur participation rate, the way we do it
now, is still only 69 percent but it's nore than tw ce
what it is at 30 percent. So we felt that we had to go
with the higher participation rate. That's not to say
that the individual instructor doesn't have the
opportunity to go on the web and do it for sone

As Bill said, the report is going to be

on the web. If you have any questions, feel free to
give ne a call.

MR. CHAI RMAN:  Thank you. The
nunber of ad hoc conmmttees that were started this
year. Jeff Denbo and Tony Stoeppel are the Co-Chairs
of | guess what we call the G aduation Contract
Conmittee. And | know that you all have net. Either
one of you nmeke a brief report on the status of things?

MR. DEMBO I'IlIl introduce
Tony by saying what the role of our commttee was. W
-- Everybody is here. The idea was to |look first at

t he needs of UK s canpus to have sonething |like a



G aduating Contract, especially when | ooking at the
nodel s that Tony had presented at a prior Senate
neeting. The second was to |ook at the feasibility if
the need did exist. The third was to | ook at how
sonet hing could be inplenmented if we decided that it
was feasible. And the fourth was to actually inplenent
it if we got through steps one through three.

Tony can brief you on where we are.
Tony, by the way, has done a yeoman's ampount of work to
this research and background work. It's still ongoing
right now and he'll describe that to you.

MR. STOEPPEL: Thank you, Dr.
Denbo.

We have assessed the need, that there is
a need here at UK for a Graduation Contract. W are
currently taking the student survey to see if there is
interest by students. W're doing the web-based survey
t hrough student governnent. Over the summer our
conmmttee will continue to neet and hash out a
form dable plan. And, hopefully, by this fall we can
give you all a final proposal.

MR. CHAIRVAN: | might say,
this is not a Senate comm ttee. But Provost N etzel
asked -- appointed a conmttee, a First-Year Conmittee,
and Phil Kraenmer is chairing that conmttee. And it's

to -- | guess the imediate goal is to inprove



retention. But, beyond that, it's to encourage
students to -- to cause students to bond with the
Uni versity nore closely than they now do. And Tony is
on that commttee as well and Jeff is, too. So there's
a-- and | am for that matter

So there's an overlap between that
First-Year Commttee and the G aduati on Contract
Conmittee and, al so, between those two commttees and a
commttee that | forned on Sel ective Adm ssions. And
that commttee -- and | amchairing that one -- we're
going to nmeet on Wednesday of this week. And | think
we will have a reconmendation or nore than one
recommendation out on that. And that is to provide
bot h changi ng the nechani smfor transfers between
col | eges, the mechanism just the nechanics of that
and, secondly, to provide a standard for consideration
of proposals for selective adm ssions changes in
colleges. This was all brought on by the proposal from
t he Col | ege of Communi cations this spring.

Phyllis Nash, of course, is chairing one
of the nost inportant committees, arguably the nost
i nportant select commttee, not the Top 20 Comm tt ees.
She thought | was going to say that but it's not. It's
our Ceneral Fix-It Committee. And she reported on that
several sessions ago. And |I'mnot going to ask you to

provi de any update if you don't want to. But...



M5. NASH: [|'m not--

MR. CHAI RVAN:  Oh, the
Conmi ttee of Course and Progranm -

M5. NASH. That basic
commttee. | was thinking of the SACS Fix-It
Comm tt ee.

MR. CHAI RMVAN:  No, no, no.
Too many committees. No, no. The course and program
approval process and all that.

M5. NASH: Now, let ne just
say that we have the inplenentation team the G ndy's
of this University. They're actually out |ooking at
how we're going to inplenment this. And so when they
cone back with a proposal about how it can be done,
then we'll be back to the Senate to talk with you about
when and if we ought to be doing it. Thank you.

MR. CHAIRVAN: And that's a
next year thing. | believe those are the conmttees.
Am | m ssing anybody? kay.

Now, the only thing -- 1'mgoing to
make ny "Thank you"s. And then |I'mgoing to introduce
Loys Mather, who's back in the back, who is going to
gi ve us our benediction and send us on our way. But |
do want to thank sone folks. [It's obviously dangerous
to start nam ng nanmes because you invariably | eave

sonmeone out. And | will do that; |'mundoubtedly going



to | eave sonebody out. And the people that |I'm going
to nanme are people -- and I'mreally not thanking them
personal Iy, although |I do thank them personally,
because they' ve nade ny job easier, but I'm

acknow edging their contributions on behalf of the
University. That's the appropriate way to put it,
because these fol ks are doing what they did not for ne
but for the University.

What | have learned in the last two
years i s how many sel fless people there are in this
institution, how many people there are who' ve genui nely
put the interests of the University ahead of their own
self interest, and who give of thenselves in ways that
rarely is recognized, give of their time in ways that
cannot benefit them cannot benefit their departnent,
and do it wllingly. It is remarkable. It is
remar kabl e how many good, decent, selfless people are
in this University.

|"mgoing to ask you -- 1'mgoing to
name sone nanes and |'mgoing to ask you -- And |I'm
not going to enbarrass fol ks by asking themto stand or
anything like that. And I'"'mgoing to ask you to hold
your appl ause, except for Kaveh, of course. W wanted
it for Kaveh. But | ask you to hold your applause
until the end. And then | will ask you to appl aud,

because these folks -- and in a way you're appl audi ng



yoursel ves -- deserve to be recogni zed.

First, those good people who help in
these functions: Jackie Perkins, who keeps the notes.
G fford Blyton, and we've tal ked about Gfford over the
years and we honored G fford before Christmas, our
| ong-standi ng Parlianmentari an.

St ephani e Schl oener, who has kept our
running mnutes. | hope sonebody reads these things.
And they are being posted on the web and we do have an
accurate record of everything that's said.

Qur bailiffs, Joan Bostrom and M chelle
Sonar .

Mary Molinaro, who is a menber of the
Senate Council and who I can rely on to nake sure
everything clicks over here, that they don't have sone
ot her function scheduled in this roomat 3:00 on the
Monday when the Senate is supposed to neet.

The Senate runs through its conmttees.
And | tried to hold on to those real good conmittee
Chairs that | inherited fromRoy More. Really, that's
probably not the way it's supposed to be done but these
folks are so good that | just have begged themto stay
on. And you have net them And | wll name a few of
t hem

Those fol ks who serve on the Reactive

Committees, that is, the commttees that react to



things that come in where they' ve got to do sonething.
These are people where | don't have to worry about it.
| know if it's in that commttee, it's going to be
dealt with. 1t's going to be dealt with in a tinely
fashion. | just don't have to worry about it:

Brad Canon, Rules Conmttee. George
Bl andford in Adm ssions and Acadenmic Standard. Charles
and Hans on Academ c Prograns. Lori Gonzal ez on
Organi zation and Structure. Scott Kelly on Retroactive
Wthdrawal. David Durant to deal w th anything that
conmes up on Admi ssions.

The Proactive Comm ttees, the commttees
that -- where it isn't comng in and they' ve got to
take the initiative and do sonething:

Ling Hwey. Renenber Ling Hwey Jeng, a
jewel on the Library Commttee and has been for a
nunber of years. Andy Spears, Planning & Facilities.
John Garen on Budget. David Randall in the Research
Comm ttee this year which got going. Jane Wlls on
Advi si ng.

The Ad Hoc Committees and you' ve net
t hese fol ks, Phyllis Nash, Bill Mol oney, Jeff Denbo.

The fol ks who coordi nate the academ c
councils who probably don't get -- They don't get the
recognition they deserve. Phyllis Nash, of course, in

the Medical Center. Doug Kalika fromthe G aduate



Council. Phil Kraemer in the Undergraduate Council.

The LCC Council is chaired by Jim
Curlee. Trai Roberts is kind of the coordinator of
that Council. |I've worked -- | served on the LCC
Academ c Council for the |last couple of years and have
worked with Trai and with Peggy Sauni er over there at
LCC, and all those good folks at LCC. David Durant
hel ped. In doing the Rul es when LCC becane part of UK
David worked with Peggy and others in trying to nake
the marriage as snooth as it could be.

Jacki e Hager and Don Wtt fromthe
Registrar's Ofice. Al those good associ ate deans,
all those good folks in the Advising Network. Qur
faithful nmenbers of the Senate Council. They do cone
-- Rarely do they intentionally skip a nmeeting. It's
al ways for an illness or sonething Iike that or a child
care or sonething like that, that causes themto m ss.

Particularly, for the first tine since
|"ve been on the Senate Council, we have really active
student nenbers. One of themis here. Josh Proffitt

is the one that isn't here. Tony Stoeppel is the one

that's here. | wsh we -- W have all this anti -
cloning legislation. | wsh we could clone Tony
St oeppel .

Qur two Faculty Trustees, Caire

Poneroy, who is on the Senate Council and Trustee, and



Loys Mather, who faithfully has conme to Senate Counci
nmeetings for the years that |1've been on there.

Lee Todd, M ke N etzel and Jack Bl anton
for letting the sun shine in. Now, | know that there
are sone fol ks who can see a dark lining in every
silver cloud but, man, this is a positive nove.
mean, | don't see any way in which any objective
observer can view the changes over the |ast year as
anyt hi ng but positive.

And a special thanks, although I've
al ready done it, to Kaveh Tagavi for bringing to our
attention things that woul d have passed us by in making
proposal s which were okay, better in many instances.
And, as George Blandford says, if he lost on a matter,
that's a good thing, too.

And, finally -- finally, because you
noticed | passed by Cindy before, to the nost affable
C ndy Todd. Choked up on this one. But, really,
seriously, you' ve got the nenory of an el ephant.

( LAUGHTER)

MR. CHAI RVAN:  You' ve got the
wi sdom of Sol onon. You've got the heart of Mt her
Ther esa.

( LAUGHTER)
MR, CHAI RVAN:  You're as

faithful as one of your golden retrievers.



( LAUGHTER)

MR. CHAI RVAN:  You are the--

M5. TODD: GCh, shoot, nman.

MR. CHAI RVAN: --heart and
soul of the Senate Council. Like all these other
Senate Council Chairs have gone before, | couldn't have

done what | done, however well or how they did it, |
couldn't have done it w thout you.
And now to the benediction, Loys. Loys

Mat her who -- a fornmer Senate Council Chair -- served
three terns as Faculty Trustee. Now, it's not |ike Dan
Reedy is not |leaving the University -- Dan gave us our
benedi ction | ast year but Dan is |eaving. Loys' term
as Faculty Trustee is up in a couple of nonths and
M chael Kennedy is replacing him And | thought it
only fitting that Loys say whatever he would like to on
hi s experience as Trustee, as Senate Council Chair or
anyt hing that he wants to say.

MR. MATHER:  Thank you, Bill.
Thank you. Considering where this is on the Agenda, |
t hi nk you probably want the five-mnute version rather
t han the 50-m nute version.
( LAUGHTER)

MR MATHER So I'Il try to be
very brief. And I'll try to sunmarize ny remarks in

about four main comments.



Nunmber one, you've heard the expression,
"Be careful what you ask for, you mght get it." Ten
years ago Carolyn Brock cane to the self study which
was coordinating at that tinme, and said, "W think that
we need a little better invol venent and use of faculty
trustees on some of the faculty commttees.” And one
in particular she had in m nd was the Finance
Conmittee. So our conmttee recommendi ng on
adm ni strative structure in its recomendation
suggested that one of the trustees on the Finance
Conmittee, the Board of Trustee's Finance Conmttee,
i nclude one of the faculty trustees. And that was
done. And that began to set sonme things in notion in
terms of questions, sone ideas fromother trustees in
terns of the role that faculty trustees could play in
their various positions.

And then with the events of three years
ago, and particularly with the change of Board
| eadership, this expression really came into ful
bl oom because Dan Reedy, as you know, then becane
Secretary of the Board of Trustees, | think the first
time that that had happened. | had up until then been
serving on the Finance Comm ttee but then found nyself
chairing the Ad Hoc Commttee on Board Conmttee
Structure and Board Reorgani zati on.

Since then, over the last year, | have



served on that conmttee again when M. Ml es wanted
that commttee to be reconstituted to | ook at sone

addi tional issues, and al so have been serving on the
Nom nating Commttee, which in the |ast two years
actual ly has had sone public nmeetings and actually,
rather than the fact of the Trustee being called
shortly before the neeting saying, "Here's who we think
we're going to nomnate,” we actually sit down and we
have a group di scussion about various Board people to
put in various Board positions.

And, also, the |last year |'ve served as
Chair of the Board's Executive Committee. So | think
we can honestly say, Caire and nyself, we've not
| acked for feeling we have things to do on the Board of
Trustees. And | think the initiative that started this
body, | think, had sonmething to do with that.

The second point | wanted to make --
this is an obvious one -- we have a new Adm ni strati on.
It's a new era. W have new priorities. And if you
don't believe that, reflect back to the report that
John Garen made and | won't repeat all that. But I
just -- | have to heartily endorse the exclamation
poi nts that he had up there, because there is fresh
thinking in terns of howto deal with thin budgets.

And | commend the Administration for it.

But | have sone words of caution.



remenber many, many years ago -- and there aren't too
many in this roomwho were here at that tine -- we had
anot her new adm ni stration and we had hi gh hopes for
it. W, as faculty, probably weren't as careful as we
shoul d have been in terns of sonme steps, sone neasures
that we took. And what |ooked |ike a prom sing
relationship didn't quite carry out quite to the extent
that we thought that it m ght.

We have a wonderful opportunity in front
of us, an opportunity for working as team nmenbers with
the Admi nistration in shared governance. And | think
they're fully commtted to this. But let's make sure
we don't drop the ball. Let's make sure we nurture
this relationship. Let's nmake sure that we, as
faculty, are as willing to listen to them as we want
themto listen to us when we have concerns. |
personal ly think things are going to go fine. But I'm
sinmply saying, | think we need to think through the
consequences of things we're asking about before we put
it on their table.

The third thing I want to say, the node
where the faculty trustees serve as ex officio nenbers
of the Senate and the Senate Council, | think is a good
one. \Why? Because it hel ps us as trustees keep
oursel ves attuned to the concerns on the part of

faculty, to know what are current issues on canmpus and,



t herefore, representing you, as opposed to primarily
just sitting there and representing ourselves. | think
it's an excellent nodel and |I think it is working well.
| know it certainly hel ped ne keep better focused on
the things that were of concern to faculty.

And, finally, the fourth thing | want to
say is that of thanks. | feel deeply gratified to have
represented this faculty for three terns, for nine
years, on the Board of Trustees. This is a wonderful
faculty. It's a place where many of us have chosen to
spend the better part of our academc lives. And to
serve you in this fashion, | think, has been a high
honor for ne.

But | also want to thank you for having
sent sonme wonderful people to serve with ne. | served
four years with Deborah Powell. It was a wonderfu
experience. And she nurtured me and tutored nme in ny
early nmonths on the Board of Trustees. And then
served four years with Dan Reedy and, because of
circunstances and all, that was an extrenely
interesting four years, as many of you well know.

( LAUGHTER)

MR. MATHER: And for the |ast
year |'ve had the distinct pleasure of serving with
Claire Poneroy. So I commend you for that and | thank

you for that, for giving nme the opportunity to work



wi th them

| also want to thank you for and
particularly a nmenber of this body for G ndy Todd. |'m
not sure what | would have done many tinmes, especially
in the last three years without, as Bill already said
very eloquently, the Adm nistrative m ndset that G ndy
has, the nenory that she has, the institutional nenory
that she has in times that things would conme up and |
woul d need sonebody to go to as a source of
information, sonetinmes a source of ideas.

But, G ndy, you've just been inval uable.
And | hope this body understands the truly significant
role that you serve in this institution

Finally, one thing I'd like to say is,
again, |'ve appreciated this opportunity but | trust
that you will provide the sane cooperation to ny

successor, M chael Kennedy, that you gave nme. And,

again, | say "Thank you."
( APPLAUSE)

MR. CHAI RVAN:  George
Bl andf or d?

MR. BLANDFORD: Bill, you've
been thanking everybody. | think we owe you a round of
appl ause.

MR, CHAI RVAN.  Well, I'Il tel

you what, George. Before you do that, let's thank al



the people | said needed to be thanked I didn't give
the round of applause, all these commttees.
( APPLAUSE)

MR, BLANDFORD: | think we
need to give you a round of applause for your two years
of dedication to the Senate and the Senate Council.

MR. CHAIRVAN: It's been a |ot
of fun.

( APPLAUSE)
MR. CHAIRVAN:. We'll see you

all in Septenber of 2002. And have a good sumer.
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