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CHAI R DEMBO G eeti ngs.
Wel cone to the October neeting of the University
Senate. W have a busy agenda today, so |let ne go over
very briefly how we're going to structure the neeting.

There's not nmuch to say about the
m nutes at present. The mnutes fromthe |ast neeting
are not available. This may not be as critical as in
previ ous years since we have a full transcript at every
nmeeting that's available as well, but the mnutes from
t he Septenber neeting will becone avail able for your
approval as soon as they are.

We have several resolutions, severa
announcenents and then after that we wll have some
potential action itens. W w Il have one discussion
item and then we have several reports fromvarious
people in the University conmmunity.

So, first in terns of announcenents --
Well, let's do the resolutions first.

The first resolution that we have w |l
be presented by Ji m Hougland from Sociology. It's a
menorial resol ution.

MEMORI AL RESOLUTI ON

MR HOUGLAND: Good afternoon.

WIllis A Sutton, Jr., Professor
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Emeritus of Sociology at the University of Kentucky,
passed away at the age of 85 on Septenber 18, 2002. He
was a faculty nmenber at the University of Kentucky from
1952 until his retirenent in 1982. He renai ned an
active part of the intellectual |ife of the Departnent
and also the civic life of Lexington until only a few
nmonths prior to his death

WIllis received his degrees fromthe
Uni versity of North Carolina at Chapel Hill and devoted
his career to research, teaching and service related to
his specialization in sociology of the comunity.

A few highlights of his career

He served as Executive Director of the
Bureau of Community Service from 1955 to 1965. He
hel ped found and becane the president in 1964 of the
Kent ucky Council for Community and Area Devel opnent.
He directed a nunber of interdisciplinary training
prograns for devel opnent workers from I ndia, Pakistan,
the Philippines and I ndonesia. He was an instructor in
the University's training programfor Peace Corps
volunteers. In 1959 through 1960, under the auspices
of the Ford Foundation, he lived in India and conducted
research concerning the country's comunity devel opnent

program The research led to the publication of
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Village Level Workers and their Wrk, published by the

| ndi an Governnent in 1962.

In the | ast several years before his
official retirenment, he served as Chair of the
Department of Sociology. As Chair, he successfully
encour aged open comuni cation within a diverse
departnment, worked for the effective integration of
under graduat e education into a research-oriented
university, and introduced many procedures that
continue to be used by the departnent.

WIllis had the personal characteristics
t hat make for a wonderful colleague and a highly
successful faculty nenber and departnment Chair. He had
a lively sense of intellectual curiosity, a profound
interest in local and global affairs, a disciplined and
superbly organi zed approach to his work, and an
unfl agging commtnment to the welfare of his coll eagues.

Those of us who were junior colleagues during his tine
as Chair found -- | count nyself anong those -- were
very fortunate in that he willingly took the tine to
hel p us understand the vagaries of academ a and the
nmysteri ous workings of the University's adm nistration.

WIllis Sutton is survived by his wife of

sixty years, Dorothy Drake Sutton, "Dot," by three
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children, six grandchildren, and one great grandson.
He was an el der of Second Presbyterian Church and
active in several civic organizations.

H s passing represents a |loss for the
Uni versity of Kentucky, Lexington, and the discipline
of Soci ol ogy.

Thank you.

CHAIR DEMBO. To pay tribute
and in menoriam could | ask that we all please rise
for a nonent.

(ALL RI SE - SI LENCE)

CHAIR DEMBO. If there are no
objections, that will be recorded in the m nutes of
today's Senate neeting. (No response.)

| have another resolution to be entered
in response to the resolution recognizing Bill Fortune
for his contributions to the University Senate, we
received a letter fromhi mdated Septenber 23 that
reads as foll ows:

(Reading:) Dear Jeff and

Senat e Counci | :

Thank you for the Senate

resolution. | enjoyed for the nost part

my two years as Council Chair.
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( LAUGHTER)
Being active in the Geater

Uni versity brought me into contact with

folks in every college, took ne to

pl aces | never woul d have gone, and

confirmed what |'ve always known: that

UK faculty and staff are for the nost

part trying to do the best job possible

to make UK a great University.
Sincerely, Bill.

Again, if there are no objections, |
woul d Iike that to be entered in the University Senate
m nutes. (No response.)

And now a bel ated wel cone to all of our
new Senators, whom| failed to acknow edge at our first
meeting. | thought we had a very nice orientation
session follow ng President Todd's discourse |ast tine.

As a result of that there were several
good ideas that were suggested. One of themyou' ve
al ready seen, and that is a rem nder to be sent to al
Senators prior to a Senate neeting to give Senators the
opportunity to explain an absence in advance, and a few
other ideas that we'd like to enbrace over the rest of

this year.
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O her announcenent s: There were three
commttee Chairs elected by different commttees. The
Academ c Planning and Priorities Conmttee. Professor
John Hahn from Engi neering was el ected fromthat
conmittee.

The Adm ssions and Academ c St andards
Conmittee. Professor Mark Hanson was el ect ed.

And the Retroactive Wthdrawal s
Comm ttee. Professor Bret Ripley from LCC was
el ect ed.

Thank you all very nmuch for agreeing to
serve.

Anot her announcenent: In the next week
there will be a broadcast nessage sent by ne to al
faculty with a couple of itens. One of themis to
enunerate the various adm nistrative regul ati ons that
are up for consideration for revision. And nost of
t hese are based on recommendati ons from SACs. Sone of
t hem are based on internal reorganization, things
relating to the Provost nodel, et cetera. So al
faculty will be asked for input but |I hope, especially,
that the Senators will take a good nonent to take a
| ook at these and to read carefully any changes that

you think shoul d be questioned or revisited.
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There was al so a suggestion nade at the
orientation neeting and by one commttee: Wy don't we
broadcast to all faculty at the University a
solicitation for suggestions on University Senate
activity? There may be issues at the |ocal college or
departnental |evel or even broader issues that affect
many faculty but for which the Senate up to now has not
had a clearly organi zed response or has not exam ned
certain issues. So that's another thing that al
faculty will have the opportunity to do. And then the
Senate Council will discuss that and figure out what
the nost appropriate ways m ght be to address the
i ssues brought up.

Again, in the way of announcenents: |
t hi nk that Professor Canon, as Chair of the Rules and
El ections Cormittee, has an update for us on the Board
of Trustees el ection.

MR. CANON:  Well, the deadline
for nom nations was |ast Friday at 4:30 and we received
seven nom nations, and I'll read themoff in
al phabetical order.

G en Collins of the Coll ege of
Agriculture. W have pictures, Jeff tells ne, that are

taken off the Web and may not actually represent --
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( LAUGHTER)

Second, Fred Debeer of the Coll ege of
Medi ci ne;

Third, Boyd Haley of the Arts and
Sci ences, Chem stry Departnent;

Fourth, Davie Jones of the G aduate
School of Toxi col ogy;

Fifth, Roy Mdore of the Coll ege of
Conmmuni cation, Information Science in the Journalism
Pr ogr am

Si xth, John Pacaro of the College of
Phar macy; and

Sevent h, Ernest Yanerella of the College
of Arts and Sci ences, Departnment of Political Science.

That's not too bad.

( LAUGHTER)

The procedure is as foll ows:

The seven nom nees will be sent to you
by an el ectronic ballot, probably around the m ddl e of
next week, say around the 23rd of Cctober. And, you
know, we woul d probably ask you to respond back by the,
| think it's the 8th of Novenber would be the Friday.
Things could get delayed a little, but this is what

we're planning on. And there will be no information
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about the candi dates distributed with the first ballot.

The three persons with the hi ghest vote
will then be put on a second ballot, unless one of the
seven gets a mpjority. O herw se, the three persons
with the highest vote will be put on a second ball ot
and bi ographical information and statenents about
candi dacy will be included for each of the three
candi dates. And you will be able to vote for a second
choice on that ballot in case your first choice is not
anong the top two.

Now, we have a problem The Senate
Counci | has asked all of the colleges to get a |ist of
eligible menbers of the faculty in, and only half have
done so. And I'mgoing to nane the delinquent coll eges
-- (laughter) -- and if any of the Deans are here of
t hese col |l eges, get your staff working on it. W're
going to need these names in as soon as possible and if
you don't get themin, your faculty will be
di sfranchi sed. (Laughter)

Ckay, we have not heard fromHealth
Science; Architecture; Arts and Sciences, a big
col | ege; Communi cation and I nformation Studies;
Education; the G aduate School; Law, Nursing; and LCC,

also a big group. So get on your Deans or Associate
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Deans to get these in. They' ve been sitting in the
Dean's office for a nonth.
CHAI R DEMBO. Thank you, Brad.
VR. . Brad?

MR . The electronic
ball ot -- how are we going to handle the faculties that
don't have an e-nmil address or maybe it's incorrect,
the one that's in the directory right now?

MR. CANON: | don't know. |I'm
not the technical person on this. Jeff is nmeeting with
a technical person on Wednesday. This could be a
probl em -- people with incorrect e-mail addresses. |Is
t here anybody who doesn't have e-mail ?

MR. KENNEDY: Yes, there are.

| think there are 400 faculty who do not have e-nai
addr esses.

MR. CANON:.  Four hundred
facul ty? That's a | ot.

MR. KENNEDY: | asked for al
of the e-mail addresses fromthe faculty and was told I
got all but 400.

COURT REPORTER: May | have

your nane, please?

ASSOCIATED REPORTING SERVICES, INC.
Stephanie Schloemer, President
(859) 233-9272 (800) 882-3197

12



© 00 N oo o B~ w N P

N N N NN B B R R R R R R R
A W N P O © 0 N O OO0 M W N B O

UNIVERSITY OF KENTUCKY SENATE
October 14, 2002

MR. KENNEDY: M chael Kennedy.

MR.  CANON: | don't know if |
can top that. That seens |like an awfully | arge nunber

What are we, a backward University? (Laughter)

| nmean, | can see certain people who
sort of live ephenerally in their ivory tower not
havi ng e-mail .

CHAI R DEMBO. One advant age
that we have in this particular case, since each
college will be submtting an Excel spreadsheet a
qualified faculty, then we don't necessarily have to
rely on e-mail 1Ds, but it mght require faculty to go
to a conputer to actually put their vote in. So that's
what | have to work out with John Soherd from
programm ng this week. Question--

MR. CESUND: Hans Cesund,

Engi neering. \Wat happens to secret ballots?

MR. CANON: E-mail identifies
t he sender.

CHAI R DEMBO Wt hout goi ng
into to all the details, the way that this worked for
the Staff Senate election was that when a vote cones in
el ectronically, it goes into two databases. One, into

t he personnel database indicating that sonebody in fact
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voted one tine and cannot vote again. And then
separated fromthat is the vote that goes into a
separate database to tally the nunber of votes for a
particul ar candi date. And the only person who woul d
have access to matching the two would be the systens
programmer. That's the way the Staff Senate el ection
didit, and it seened |like a good nodel to follow
Prof essor Kraener, did you have
anot her - -

MR. KRAEMER: | just wanted to
poi nt out that since the undergraduate council had the
di stinct pleasure of running the elections for council
menbers, we discovered that there are some faculty who
are principally opposed to e-nail. So this is no
just-technical issue of how you get the ballots out
there. But perhaps at some point we have discussions
in the Senate that we want to di ssuade anyone from
being principally opposed to el ectronic conmunications.

(Laught er)

CHAIR DEMBO  And we didn't
get a SACs recomendation for that?

MR. KRAEMER: Maybe next tine,
Jef f.

CHAI R DEMBO. Ckay. Next on
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t he agenda are announcenments we have to nmake of Senate
Council actions. There were three rules waivers by the
Senate Council since the Senate last nmet. Two were
student reinstatenents concerning students that had
been suspended two tinmes. The other was a grade
change.

There was anot her Senate Council action
based on a request fromthe College of Dentistry, Dr.
Karen West. A clerical error had been made in
publ i shing the College of Dentistry's calendar. The
intent had been to have the graduati on date coi ncide
with the University's graduation date, but the wong
date was put in. The Council approved the request, the
changes, and if there are no objections at the Senate
| evel, then these changes will be put forward to the
Regi strar and other officials of the University. (No
response.)

kay, before we start on sone of the
action itens, there's one report that we'll give right
now. Professor Scollay fromthe Academ ¢ Orbud O fice
has to leave a little bit early, so instead of having
her go later in the program |'d like for her to cone
up right now and introduce herself and talk a little

bit about the Orbud Ofice.

ASSOCIATED REPORTING SERVICES, INC.
Stephanie Schloemer, President
(859) 233-9272 (800) 882-3197

18



© 00 N oo o B~ w N P

N N N NN B B R R R R R R R
A W N P O © 0 N O OO0 M W N B O

UNIVERSITY OF KENTUCKY SENATE
October 14, 2002

MS. SCOLLAY: Thanks, Jeff,

and thanks for the opportunity to speak with you all.

| don't have a report |ike the Orbud
usual ly issues in terns of how nmany conpl ai nts and what
ki nds of conplaints and fromwhat colleges, but | would
be happy to prepare that with the data from|ast year
that the previous Onbud collected. If it would be
informative to you, |I'd be happy to get that for you

Jeff asked nme to spend just a couple of
m nutes talking with you about the Orbud office and ny
approach to the Orbud office, given that |'"mnew in
that position, though |I've been here at the University
of Kentucky for quite a long tine.

When | interviewed with the Sel ection
Comm ttee at the beginning of the process that led to
me bei ng here today, they asked why do you want to do
this, and | said that it was another way of University
service and it would provide nme an opportunity to get
into parts of the University that | hadn't been in in
quite a while, and | thought it would be anot her
opportunity to work with students, particularly
under graduate students. So that was ny initial
appr oach.

Si nce becom ng Onbud, 1've had the
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opportunity to learn nuch about the profession of
Orbudding. | didn't know that it was a profession, but
it isin fact. There are several national and
i nternational organizations of Orbuds, and ny approach
to the responsibilities that I now have is sonmewhat
nore conplex than it was when | first started the job.
Basically, ny approach now cones fromthree different
sets of wisdomand tradition and val ues.

Coming first out of the Center for
Academ c Integrity, of which the University of Kentucky
is a nenber, and it's headquartered at Duke University,
are the fundanentals values of the office as | am
running it. They include honesty, trust, fairness,
respect and responsibility, both on the part of
students and on the part of faculty and staff to the
extent that they get involved in upholding the
tradition of academ c integrity.

Second, the scope of the work obviously
cones fromthe Senate rules. Three major sections of
the Senate rules, those that enunerate student academ c
rights, as one of ny functions as Orbud is to protect
student academ c rights. Secondly, the section that
del i neat es academ c offenses and other specific

of fenses that students conmt during their academc
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program And third, the Code of Faculty
Responsibilities. | admtted to our Provost when | was
talking to himnot too | ong ago sonething that |
probably shouldn't have and that was before | becane
Onbud, | didn't know there was a Code of Faculty
Responsibilities. (Laughter)

Yeah, there is. And it's very
inmportant. And it has rather strong and powerful
| anguage in it about how we are to deal with one
anot her and how we are to deal with students, and I
have found that | anguage to be very useful in a couple
of cases al ready where students haven't been treated
particularly appropriately by the instructors in their
courses. So that's a very inportant docunent that |
wor k wi t h.

And, finally, fromUCOA, the University
and Col | ege Onbud Associ ation, conmes the governing
princi pals through which ny office functions, the
procedures of ny office. And those are independence,
neutrality, and confidentiality. | think those are al
very, very inportant and even though |I've only been on
the job three nonths, barely three nonths, |I've had
enuner abl e opportunities, occasions and challenges to

invoke all three of those principals.
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My primary objective for this year --
You may or may not know it, the Orbud position is a
one-year appointnent. | think that's to allow the
Uni versity to correct a mstake if its made one and
also to allow the Orbud to correct a mstake if he or
she has nmade one in taking on the responsibilities.

My primary objective for this year is to
raise the profile of the Orbud and the Ofice of
Academ ¢ Onbud Services, particularly as a voice for
academc integrity. And |'ve already been doi ng that
in a variety of ways. | have spoken to several UK 101
cl asses. Jeff suggested that | tell you exactly how
many, and | don't have that many fingers and toes. |
think 1've tal ked to about 28 UK 101 cl asses so far.
That's 50-m nute discussion of academ c integrity,
student rights and student academ c offenses. |'ve
also nmet with three or four different sets of new
graduate students in their graduate student orientation
and tal ked about issues of academic integrity and
professionalism And | nmet with the new TAs, and gave
them a session on academc integrity, student rights
and student of fenses, academ c of fenses.

We have the brochure, which was

devel oped by an earlier Academ c Orbud. It's been
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revised, and | think you all have a copy of it. And we
have a Wb site in process. |It's actually up on the
Web; the challenge is to find it. It is not part of

t he search indexes yet on the University of Kentucky
Web page, but it will be soonly, and it's a work in
progress. So over the course of this year, | hope to
get out the begi nning-of-senester rem nders, the end-
of -senmester rem nders, work on plagiarismand sone work
on academ c integrity in addition to the materi al

that's basically in the brochure.

So, again, | appreciate the opportunity
to serve the University in this capacity. | hope |
don't hear fromany of you; but if | do, | hope |I can

hel p you out. Mchele Soner is in the office about 12
hours every day. W accept e-mail, phone calls, drop-
ins, whatever. Just contact us any way you can if you
have a question or a concern.

Thank you very nuch

CHAIR DEMBO Later in the

Agenda, Joe Anthony, the Academ c Orbud at LCC, wll be
giving a report on his activity.

| want to review for Senators what the
ten-day rule is and put it in perspective. The Agenda

for the Senate, plus all recommendati ons, shall be
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circulated to all nenbers at |east ten days prior to
the Senate neeting. This particular Senate neeting,
there were a nunber of committees and itens that came
up in such a tinme that it was not possible to get it to
the Senate for the Agenda to conply with the ten-day
rule. However, all the matters were considered by the
appropriate conmttees and by the Senate Council.

So what I'd like to dois to, with
general consensus and w thout objections, to put three
itens on the Agenda for today that woul d be action
itens. One of themis a proposal to anend the Senate
Rules to adopt the termof what a "major" neans. The
second is to change the Senate Rules to allow for a
specification of IB credit. And the third is a
proposal to establish a College of Design and a School
of Architecture. These are just the general
descriptions and havi ng no objections neans we can put
it on the floor at |east for consideration and for
possi bl e acti on.

MR. GESUND: So noved.

MR. CANON:  Second.

CHAIR DEMBO. Al in favor?
("AYE" VA CE VOTE: ALL)

CHAI R DEMBO  Thank you. Al
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opposed.
("NAY" VO CE VOTE: NONE)

CHAIR DEMBO. Ckay. So to
start off with, we have Professor Wal dhart, who is the
Vice Chair of the Senate Council, to present the first
t opi c.

M5. WALDHART: SACs rem nded
us that we do not have the definition of a "major" and
t hat when they searched through our bulletin and
t hrough our regul ations they discovered that we had no
definition of a "major." So now we're proposing that
we have a definition of a "mgjor."

Thi s has gone through the -- | was
getting ready to say the Conmttee. The Ofice of the
Regi strar proposed this, it came to the Senate Council,
t he Senate Council nade sone adjustnments in terns of
wordi ng, and this is what we propose for you.

A major is a primary area of
study defined by a set of course and/or
credit-hour requirenments within
specified disciplines. Wthin degreed
progranms, majors may be further defined
by requirenments in an area of enphasis,

al so known as an option.
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We offer this with the recommendati on of the Senate
Council, so it needs no second. It's up to you.

CHAIR DEMBO So it is on the
agenda. It's on the floor now because the Senate
Council put it there. What discussion do you have, or
guestions?

MR. ROALAND: | was just
wonder i ng- -

CHAI R DEMBO Pl ease announce

your nane.

MR. ROW.AND: Dan Row and from

t he Departnent of History.

Many majors are interdisciplinary and
she used the word "discipline.” | don't want to del ay
the discussion on a |lot of other inportant things but
maybe they don't -- "...within specified disciplines.”

It seens to me many majors are interdisciplinary, by
definition. So, maybe you could just strike that
"W thin specified disciplines,” or you could say it
"W thin specified disciplines or anong disciplines.”
CHAI R DEMBO  Ckay. Any
responses? (No response.)
So the suggestion was to take out the

term "specified disciplines," because there are sone
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interdisciplinary majors.

MR. ROALAND: Ri ght.

CHAIR DEMBO | think the
sentinent of the Senate Council was that it was
inmportant to say that there were recogni zed disciplines
within which a major woul d be pursued, but | think the
word -- that the letter "s" after disciplines could
al so be construed as to enbrace what you're talking
about .

MR. ROMAND: That's fine with
me. | don't want to delay anybody, but that's not the
way that | would have read it.

CHAI R DEMBO  Any ot her
comments? (No response.)

kay, so it's on the floor now. |Is
there a notion to accept?

MR. CESUND: So noved.

MR. DESI MONE:  Second.

CHAI R DEMBO  Any ot her
di scussion? (No response.)

Al'l in favor of accepting the definition
of a major say aye.
("AYE" VA CE VOTE: ALL)
CHAI R DEMBO. Al opposed say
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nay.
("NAY" VO CE VOTE: NONE)

CHAI R DEMBO  Ckay. The
second item presented by Professor Waldhart is
regarding IB credit.

M5. WALDHART: Sone of you may
not know about IB credit because you nmay have cone from
schools that didn't offer this. W are very famliar
with AP credit, with CLEP credit, with other kinds of
preparatory work. And last spring, | believe, Dr.
Kraenmer tal ked with us about the possibility of doing
this International Baccal aureate kind of credit.

(Power Poi nt presentation)

As you see, these are accelerated
progranms -- | guess you can read it or do you want ne
toread it all the way through? The idea here is that
students would cone into college with this credit just
like the AT credit that they currently get. There is a
list of courses and departnents.

Do you have that, Jeff?

CHAI R DEMBO  Yes.

M5. WALDHART: Okay. That you
can sort of see what it is. Because it functions very

much |i ke the AP credit. So that depending on the
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| evel that a student takes in ternms of taking the exam
they woul d receive credit for the courses listed. And
so, in that sense, it will operate very nmuch |ike the
AP credit currently does. You will see on the actual
proposal that there were sone things that were
underlined and crossed out; those are changes that the
Senate Council proposed and now offer it to you for
your consi derati on.

CHAI R DEMBO. Al so, just by
way of background, in the bulletin as it exists on page
48 and 49 is a table enunerating the various types of
credits students can get for AP exans and what score
t hey woul d have to get, and this would be added in a
very simlar manner to the sanme table. These two pages
show that the departnents have al ready deci ded what
types of credits students should get based on the score
that they receive on the I B exam

Is Cndy here? G ndy, do you have
anything to add. Cindy Eiton from Central Advising.

M5. EITON. I'mfromthe
Col l ege of Arts and Sciences. And, no.

CHAIR DEMBO. |'m sorry.

Under graduat e advising. Ckay, is there a notion to

accept this proposal to change the Senate rule to
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reflect 1B credit.

MR. TAGAVI: | don't think we
need a notion.

M5. WALDHART: We don't need a
noti on

CHAIR DEMBO Don't need a
nmotion. GCkay, so we're ready for a vote then.

MR. CANON. Have the
departnents all approved these, credits or hours of
credits or course nunbers?

CHAI R DEMBO.  Ci ndy?

M5. EITON. Yes, the directors
of undergraduate studies in consultation with the
Chairs in each of those departnents were the ones who
eval uated the curriculum as well as the exam nations
in each of these areas through the International
Baccal aureate and this is the credit that they
proposed. W took the standard |evel or higher |evel
of standards. The standard |evel courses are one year,
which is the sane as with AP courses. Higher |eve
courses are a two-year programin that area. But, yes,
t he departnents have all |ooked at those. And that's
not total list; some of themare still being eval uated.

CHAI R DEMBO. One slide you
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may not have seen is that faculty reps fromthe Arts
and Sci ences departnments who had conducted the course
reviews, the Associate Provost, a nunber of people net
in this before it cane forward

Any ot her questions or discussion?

MR PERRIER. Is there a limt
on the nunber of--

CHAI R DEMBO  Coul d you give
your nane, please?

MR. PERRIER. Don Perrier.

Is there a limt on the nunber of
credits that wll be accepted?

CHAIR DEMBO. Is there a limt
on the nunber of credits that will be accepted?

M5. EITON. No. There is not
alimt on the nunber of AP credits accepted and this
would fall in line with what we al ready do.

CHAI R DEMBO.  Question?

MR. HANSON: Mar k Hanson

She just indicated that the Iist you
have wasn't conplete and sone are still being
eval uated, so are we approving just the conplete I|ist,
or are we approving any future ones or ...?

CHAIR DEMBO Do you want to
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go ahead, C ndy? Al so, take a | ook at the asterisk
down at the bottom here.

M5. EITON: The proposal
that's before the Senate is to allow the departnents to
make those decisions, just as they already do for AP
and CLEP and so forth.

CHAIR DEMBO  And the stinulus
for this was the increasing nunber of high schools
offering IB-type courses and wanting to know what types
of credit their students would get for it at the
University. |Is that right, G ndy?

M5. EITON: That's right.

CHAI R DEMBO. O her questions?

Okay, so the notion on the floor is to accept this

proposed change in the rule to reflect IB credit.
Al in favor, say aye.

("AYE" VA CE VOTE: ALL)

CHAI R DEMBO. Al opposed say
nay.

("NAY" VA CE VOTE: NONE)

CHAI R DEMBO. Ckay, the notion
passes.

The third action itemis a proposal to

create a College of Design at the University of
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Kentucky. Professor Wl dhart?

M5. WALDHART: This is a bit
nore conplicated proposal, but it cones out of
activities fromthe commttees fromlast year who were
| ooki ng at changes in structure and the kinds of things
that we mght do to forward the University's position
as a Top-Twenty institution.

The School of Interior Design and the
Col | ege of Architecture proposed the creation of a new
coll ege, a College of Design. Wat it would currently
do is take Interior Design, Architecture and Historic
Preservation disciplines and consolidate theminto one
academ c unit. This will increase the presence on
canpus, as we're looking at it, and they're hoping that
this will also increase future interaction with other
di sci pli nes on canpus, notably Engi neering, Land Scape
Archi tecture and Geography.

But for right now, what we're just
tal king about are the three units being forned into an
enl arged college with the new nane, College of Design
This, as it says, reflects an increasing interaction
of the disciplines nationally, and so that we offer
this as a proposal.

Thi s has been di scussed in a nunber of
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varieties and forunms and prograns. The Senate Counci
had particul ar concern about how the voting was
actually done within the particular units, and so the
guestion that the Senate Council raised as we | ooked at
the proposal was sinply to identify how that kind of
response fromthe faculty had taken pl ace.

The proposals that we had received
indicated that this had all been done | ast spring and
there are sone changes that were nmade over the
sumertine. And so we wanted to nmake sure that the
faculty had had input and that this was confidenti al
i nput .

We had contacted -- the Senate Counci
Chair contacted the Interior Design faculty and because
of the need for atinmely vote and a tinely response,
what we decided was that it was acceptable for the
faculty in the unit to vote and forward their vote to
t he Senate Council Chair, who then accunul ated the
votes. They were unaninmous in favor of this change.

In the College or Architecture, there is
no nmeans for doing confidential ballots. Faculty is
relatively small and so they had not needed this. And
so it was agreed that the representatives fromthe

Col | ege of Architecture who were el ected
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representatives would be here today to provide any
further indication of support fromthe Coll ege of
Architecture faculty.

Does that answer the questions?

CHAIR DEMBO. ['Ill add one
nore thing to that, Enid. Just to put it into
perspective, this amal gamati on of Interior Design and
the Coll ege of Architecture becom ng the School of
Desi gn woul d have occurred with acting Provost
Ni et zel 's proposed interimreorgani zation. So in that
case, these departnments and col |l eges woul d not have had
to come up with formal proposals. However, because of
the Senate Council's indication that we felt that was
not the right way to go, it put it back to square one
and now t hese departnments and coll eges had to wite up
formal proposals to satisfy the Senate rul es.

Agai n, the concern of the Senate
Council, not just with this proposal but with al
future proposals, is that we ensure that all faculty
have the chance in a confidential and unencunbered
manner to voice their vote wi thout any fear of
reprisal. So, to that end, all Interior Design faculty
very easily e-mailed the Senate Council office and the

vote was unani nous that all had read the proposal and
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were in favor of it.

And | wonder, David, first, before we
get it on the table, do you have Senators from your
college? |Is there a Senator fromthe Coll ege of
Architecture? Wuld you care to speak on behal f, as
the el ected representative?

M5. PRI DE-VELLS: M chael e
Pride-Wells of the College of Architecture.

Wel |, as suggested in the report, this
has been the subject of ongoing discussions, debate, et
cetera, both within our college and together with the
School of Interior Design and al so the Departnent of
Landscape Architecture over the |ast couple of years.

We' ve had a task force operating
toget her through the three disciplines. And | would
say that, for the nost part, although we did not have a
vote within the College of Architecture specifically
accepting the |atest proposal draft. The discussion
has al ways been that way. There's been kind of a
consensus by the lack of disapproval, if you wll --
| ack of protest, | would say -- that has been an
ongoi ng di scussion and everybody's kind of conme to this
concl usi on and supported the proposal in concept.

CHAI R DEMBO  So, Professor
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Pride-Wells, if we were to have taken a confidenti al
vote of the faculty, what you' re saying is that the
vast majority would have been in favor of the proposal.

MS. PRI DE- WELLS:  Yes.

CHAIR DEMBO. Ckay. So this
is what the Senate Council was | ooking for before
putting it on the agenda. And it sounds that it's been
justified to the extent that it should be at |east
pl aced on the agenda before you.

Woul d Professor Dickson or Dean Mohney
like to add to what's been sai d?
Ann, are you here?

M5. DICKSON: Yes, I'mright
her e.

CHAIR DEMBO Ckay. Ann is
the Chair of Interior Design.

M5. DICKSON: | don't know
that | have anything extra to add to the di scussion.
This is sonething that we as a faculty in Interior
Desi gn have been working on for at |east three years.
And | can say |'ve been here 22 years and every year
that |'ve been here |'ve had students say to ne, why
are we in the college we're in; and | |earned the pat

answer when | was first here, but I'll have to say it's
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becone nuch nore difficult to answer them as the years
have gone by. Because what's happened in the |ast 22
years is, this has been a national trend across the
country with nore and nore universities conbining these
progranms under a single college because these
professions in the real world work together on a daily
basis. And it only makes sense that they would have
t he opportunity in the university to also have sone
association wth each other. | think it's sonething
t hat nmust be done now for UK to be able to nove
forward
CHAI R DEMBO  Prof essor
Mohney?
MR. MOHNEY: Thank you, Jeff.
" m pl eased to speak in favor of this.

As Ann Di ckson has pointed out, this is
really the intertwining of a series of different
t hreads that have been occurring for a decade or |onger
in the professional world, on this canpus and in other
pl aces.

| think for the College of Architecture,
t he di scussi ons have been wapped up, and the
di scussi on has gone on for six years about the novenent

to a graduate professional -degree program That was
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approved by the Senate | ast year; and, within that, it
was understood that the opportunity for additional

i nteractive governing prograns was sonething to be
sought out. So now this has becone official in that
regard.

The traditions within the Coll ege |
think may be different than other academ c units. In
ny nine years here, | don't know that we have ever had
a confidential vote as part of the culture -- and it
doesn't have to. |If there are expectations fromthe
Senate that it be nade clear that we needed to have

one, we probably would have. But to this point, we

don't feel -- or I"'mat |east unaware that there's been

a need for any kind of confidential statenents.

We did encourage faculty to express
t heir opinions, positive or negative, about this
directly to the Senate Council and if you've heard
negati ve reports, then you should take them credibly.
But | think ny sense of this is that this has been a
long tine comng, there's a broad base of support for
it, alot of good reasons to do that, so I'min favor
of it.

CHAIR DEMBO |I'd like to

defer to a previous Senator, Henry deHaan, Professor
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the College of Architecture, and ask himto el aborate
fromhis point of view about interaction with the
Senat e.
MR. deHAAN:. My nane is Henry

deHaan. |'ma faculty in the College of Architecture.

| think there's no question in our m nd,
in your mnd, and also in the Senate that we need to
nmerge. | think that it is not sinply a trend; | think
it is for our students, our faculty to interact and
becone better scholars. And certainly as the
Uni versity is noving toward the new agenda that is part
of the m ssion statenent, | think our role in the
community and nei ghborhood and in the State of Kentucky
can only tal k of excellence. And though the nerging
together is ultimately the question of being a new
departnent, | think it is nore to be part of a new
whol e that you'd be striving for.

Regardi ng the process, as ny accent says
"' mnot an American, the denocratic process, | have
never seen it in action. | have been to every faculty
nmeeti ng, assenbly neeting, ad hoc conmmttees, and you
all know what that is. | have never seen such
denocratic endeavor being set in place. Faculty have

ironed out these questions that arose if we nerge.
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think we have had faculty neetings, we've had a faculty
retreat, we brought noderators, experts to help us. W
have rewitten the curriculumin the expectation that
we will be merging, but I have never heard anyone say
anyt hi ng about this is not what one should do.

We all have our own ideas of what this
new col | ege should be, but | would |ike to congratul ate
our faculty, our Dean, and al so the Dean and the
faculty of Interior Design, that we have all respected
each other in our difficult decisions.

And as the last point, this is nothing
new. The Coll ege of Design and the Col |l ege of
Architecture have worked in tandem since several years.

|"m presently teaching Interior Design. It's a breath
of fresh air for ny colleagues, and | think it would be
al so an incredible endeavor. | think we're part of the
University. | think we need to be part of this bigger
picture, and I would just like to say that | think that

every faculty wants this college, this new Col | ege of

Design. And all voted -- have consciously -- Well,
wi thout a formal ballot, we are all in favor of this
nmer ger .

CHAI R DEMBO  Thank you.

On behal f of the Senate and in terns of
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continui ng careful and thorough deliberation of this
proposal, the Academ c Organi zation and Structure
Conmittee considered it, and Professor Kay Chard wi ||
speak on behal f of that Conmmttee. She's the Chair.
M5. CHARD: First of all, |
want to thank ny commttee. W had an incredible
amount of materials to reviewin a very, very short
anount of tinme, including e-mails and other docunents,
so they get a big round of applause for doing
vi gorously.

We did review the proposal and what we
noticed right off the bat is that there did seemto be
a lot of approval for it, but there were a couple of
areas that were still of concern to us.

And the first, of course, was the vote.

And it wasn't just the vote fromliInterior Design and
Architecture; it was fromthe College of HES as a
whole. And we did not see a vote there. W also
noti ced that there were a couple of things m ssing from
the proposal. And that involved the budget from HES,
the five staff lines fromHES, and the courses from
HES. So what we decided to do was e-mail all of the
Deans involved -- the two Deans, the Association Dean,

and then all of the Chairs -- to ask for sone assurance
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that all of these things would be taken care of. And
we also e-mailed Provost N etzel, and we had wonderfu
response. Every one of these people e-nmailed ne back
in under 24 hours. And they did assure us that part of
t he reason why we couldn't address the budgetary issues
and the staff lines is that until all of HES is

di sbanded, it's very hard to place this noney in these
lines in different places, and the other three
departnents in HES have not decided conpletely where
they are going and if they are going together.

So as a Commi ttee, we unani nously
approved the proposal for the noving of one departnent,
Interior Design, out of HES. But we did so wth a
stipulation that in the future nmake sure that this nove
is handl ed carefully where this budget material, these
staff lines are carefully divided between the four
departnments and HES. And we al so nade a nandate within
our commttee that all proposals nust conme to us a week
ahead of our neeting, and we now have set a nonthly
neeting that occurs on the | ast Monday of any given
month, and that will give us plenty of tinme to contact
people; and if we do need a vote in a College that
doesn't particularly take a vote, we can get one and it

will be nmuch easier on everybody.
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CHAI R DEMBO. Are there any
guestions for Professor Chard about the activities or
t he opinions of her Commttee?

MR Cl BULL: Yes--

CHAI R DEMBO M ke, give your
name, pl ease.

MR. CIBULL: Mke G bull,
Col | ege of Medi ci ne.

How many faculty are there in the
Col | ege of Architecture?

MR. deHAAN: Twenty-two.

MR. CIBULL: And you just
eluded to the fact that sonmething is going to happen to
this other?

M5. CHARD: The three
remai ni ng departnents in HES, it has been with us since
they all have di sbanded, and | can't speak for those.

MR. CIBULL: How does this
affect themin the Coll ege of Design?

M5. CHARD: It's a -- From
what | heard fromall of the Departnent Chairs, they
assune that the disbanding is a done deal, and that's a
whol e separate issue and wasn't put on our table. And

that they will keep putting forward proposals to us as
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to where they're going. There's been sone tal k of
novi ng them together, but now there's sonme tal k about
separating themand putting themin different places.
And we can't speak to those proposals. But there was
unani nous support fromthe renai ning three departnent
Chairs for the nove of Interior Design

CHAIR DEMBO M ke, did that
answer the question?

MR. CIBULL: (Affirmative
noddi ng. )

CHAI R DEMBO  Ckay. O her
guestions?

MR. YATES: Steve Yates,
Chem stry Departnent.

As | understand, there is also an action
that this would create a Departnent of Historic
Preservation. |Is that correct?

CHAIR DEMBO No. That was
taken care of, | believe, |last senester. David, is
that right? The Departnment of Historic Preservation?

MR. MOHNEY: No. | don't
think it was taken care of |ast senester.

CHAI R DEMBO  Let ne ask our
hi storian here, M. Todd.
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M5. TODD: |'msorry. \Wat
was the question?

CHAI R DEMBO. The Historic
Preservation. That this action also creates a new
Department of Historic Preservation, which | had
t hought had al ready been acconpli shed.

M5. TODD: No, no. This
program-- Well, wait a mnute. |I'msorry, | can't
tell you that off the top of ny head. The Depart nent
of Historic Preservation? | don't think so. There's a
program - -

CHAIR DEMBO | see sone hands
in the audience.

MR. CESUND: Hans Cesund,
Engi neeri ng.

| have a joint appointnment in the
Col I ege of Architecture and al so an appointnent in the
Hi storic Preservation programas a faculty nenber
It's a programat this point within the

Col I ege of Architecture. This will set it up as a
departnment and the program Director will becone the
departnment Chair. The programDirector is also the DDS
of that program of the Historic Preservation program

And t hey have even been very successful in attracting
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funding for the program so the programis well under

way. In fact, I'mteaching a course init at this

poi nt, a 500-level course. So it's a working program
I"min favor of it becom ng a departnent, though

doubt that it's going to affect any faculty nenber

intimtely.

And | think the whole thing, as a
faculty nmenber primarily in Engineering, but with the
joint appointnment and teaching in those progranms, |'m
heartily in favor of this.

CHAI R DEMBO  Dean Mohney.

MR. MOHNEY: Professor Gesund
sits in on the College of Architecture faculty neetings
and | call himour parlianentarian and he's a wel cone
presence there. But | think in this case he's
m staken. In fact, it will remain a programwthin the
new Col | ege of Design. It will not be a departnent in

MR. CESUND: That's not what
it says here.

MR. MOHNEY: It says clearly
that the Master of Historic Preservation program --
presently they call it the Architectural -- will becone
a Departnment in the College of Design

MR. GESUND: My mi st ake.
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M5. CHARD: Page two, third
par agr aph, | ast sentence.

CHAI R DEMBO.  Question?

MR CIBULL: Well, | didn't
get to ask nmy question. Because | was going to ask:

If this is going to be established as a departnent, how
many faculty have a primary assignment in that
depart nment ?

CHAI R DEMBO  Dean Mohney.

MR. MOHNEY: One faculty
menber .

CHAI R DEMBO. So one faculty
menber has that as his primary appointnent. But there
are other faculty who have joint appointnments?

MR. MOHNEY: | can't speak to
t hat .

MR. DOMER: There are about
20- -

CHAI R DEMBO. Pl ease introduce
yourself for the record.

MR. DOMER: Denni s Doner,

Hi storic Preservation.
There are about 20 interdisciplinary

faculty currently appointed to the departnent, nmany of
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whom teach primary courses, required courses. And |
think it's just a matter of how you view the
University, and | view the University as an
i nterdisciplinary place, not necessarily as a single
di sci pline, which H storic Preservation is very
interdisciplinary. So, to ne, | have 20 active faculty
menbers and it doesn't matter to nme whether they're
primarily there or secondarily there. | consider them
to be an inportant foundation of people w thout whom I
could not be able to work. And frankly, it doesn't
matter to me whether we're a departnent or a program
if you want to know the truth. (Laughter) What
di fference does it make?

CHAI R DEMBO  So, Professor
Donmer, froma point of recruiting faculty or attracting
students or gaining resources, then to you it wouldn't
make a difference if it was a program or a departnent.

Is that correct?

MR. DOMVER: | don't see howit
makes any difference at this University, no.

CHAI R DEMBO  Ckay. Response?

MR, GESUND: No, |'m not
di sagreeing with Professor Donmer at all. Wat | wanted

to say was that there are a nunber of other departnents
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in the University which have only one full-tinme regular
faculty nmenber and primarily consists of faculty from
ot her disciplines who have joint appointnents into that
departnment. So it's not a unique sort of thing. It
can go as a departnent.

We could, | suppose, change it to
"progranmt on the floor, although | hesitate to nake
that big of change fromthe floor of this body.

CHAI R DEMBO  Dean Mohney?

MR. MOHNEY: One ot her point
of clarification. W have an endowrent that's been set
up under RCTF for any Chair that will be a part of the
Hi storic Preservation Program and when that
endownent's conplete, which we anticipate will be soon,
at that point we will be adding a person in that
position and that will be a separate full-tinme faculty
menber .

CHAI R DEMBO. Does that inply
that if there was a proposal to nake it remain a
program that you' d | ost that noney?

MR, MOHNEY: No.

CHAI R DEMBO. Ckay. There
wer e sonme ot her hands up

Pr of essor Canon?
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MR. CANON:  Well, we are
advisory to the admnistration on this, and I notice
the Provost back there. And | just wanted to ask him
M ke, what are your thoughts on this?

MR. N ETZEL: Under the first
version of this that | saw, | believe Historic
Preservation was going to be retai ned as program status
and not as a departnent.

Dave, when you and | tal ked about it, |
think we had a di scussion about it could go either way,
and the final version took the formof a departnent.
The envi sioning of adding sone faculty who m ght have
primary appointnents in this area suggests that perhaps
establishing it as a unit would be a wise way to go so
that the primary appoi ntnment could be there.

I|"m | guess, persuaded primarily by
Dennis' comments that it wll work either way. So
suspect it mght be best to leave it as it is in the
proposal now as a departnment. It appears as if there
is a good potential for it to growas a unit or prinmary
appoi nt ment .

CHAI R DEMBO.  Prof essor
Kr aenmer ?

MR. KRAEMER: Just a point, a

ASSOCIATED REPORTING SERVICES, INC.
Stephanie Schloemer, President
(859) 233-9272 (800) 882-3197

4R



© 00 N oo o B~ w N P

N N N NN B B R R R R R R R
A W N P O © 0 N O OO0 M W N B O

UNIVERSITY OF KENTUCKY SENATE
October 14, 2002

question, | guess, that, if there is going to be one
departnent of Historic Preservation, does that nean the
rest of the faculty are in a second departnent? O can
you have a college with one departnent, so nost of the
faculty are not in that departnent? Does it inply sone
ki nd of structure beyond what we're tal king about?

MR. CESUND: You have two
schools. You have a School of Interior Design and a
School of Architecture and the Departnent of Historic
Preservation

CHAI R DEMBO. O her questi ons,
comment s, discussion?

MR ALBI SETTI: Jim Al bisetti,
Hi story Departnent.

Teachers coming in and tal king about a

Col | ege of Design included Landscape Architecture and,
as we were reported to Architecture Professors that
di scussi ons included Landscape Architecture, yet it is
not part of this proposal. For information, we'd like
to know why not, what's happened to that idea?

CHAI R DEMBO  Who can answer
t hat ?

MR, YANERELLA: | can't answer

it. In fact, there is another issue. M nane is
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Er nest Yanerell a.

CHAI R DEMBO. Ernie, can |
trouble you just to hang on for a second to see --

MR, YANERELLA: Well, what |
wanted to ask is sonmething that is quite related to
t his.

CHAI R DEMBO  Ckay.

MR. YANERELLA: It has to do
wi th the organi zational chart. Although Landscape
Architecture does not appear at all in the proposal
itself, there is a director for Landscape Architecture
in the organi zational chart for the college. And I'm
puzzl ed by that.

CHAI R DEMBO  Dean Mohney,
woul d you like to address that?

MR. MOHNEY: | think | can
answer both questi ons.

There certainly have been discussions to
say that the Coll ege of Design should be al
enconpassi ng for the design profession; and, | think,
pr of essi onal programnms, and Landscape Architecture would
be a welconme fit within that. They have -- faculty
from Landscape Architecture have been involved in a

nunber of neetings. They' ve participated in the ad hoc
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comm ttee that Chancellor Venters set up. They
participated in full-day faculty retreats and in
di scussions that took place earlier this year.

At this point, they are unwilling as a
group to join in on this proposal. | think we would
hope that that woul d change. W went through severa
iterations with the organi zational chart and it sounds
like there may be a previous one that has been attached
to this by mstake. 1'Il have to check that. But it
shoul d not be there on the proposal as it is, yet at
some point in the future with Landscape Architecture's
agreenent, we hope that that m ght change.

CHAIR DEMBO. So, to review,
at this point in tinme they're to remain wthin the
Col | ege of Agriculture.

MR. MOHNEY:  Yes.

CHAI R DEMBO. Ckay. There was
anot her hand up.

MR. YATES: |I'mjust trying to
find sonme nore information

How many faculty total would be involved
in this college? How many students? How nmany -- Wat
degrees woul d be offered? How many graduate students?

|"mjust trying to -- Because this doesn't seem nuch
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| arger than many departnents in the University. Wat
constitutes a departnment and what constitutes a
col | ege?

COURT REPORTER: May | have
your nane, please?

MR YATES:. Steve Yates.

MR. MOHNEY: Architecture
presently consists of about 320 Bachel or of
Architecture degree students, and the Historic
Preservation Program | guess we probably have about 50
students at this point. |In Interior Design the nunbers
are approaching 200 in total.

Prof essor Dixon, is that right?

M5. DI XON: That's correct.

MR. MOHNEY: Part of the
difficulty in answering this is the transition that
Architecture's making toward the graduate program W
antici pate the nunbers are going to change in sone
respects over the next couple of years as our graduate
curriculumis inplenmented. But the nunbers that we
have given to the Provost to anticipate in the future,
roughly about 550 or so students altogether,
under graduate and graduate, in the College of Design.

MR TAGAVI: And facul ty?
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MR. MOHNEY: Faculty, about
30. Twenty-two in Architecture right now, six in
Interior Design; one, and eventually two, in Historic
Preservation. But | would add that we have a
substanti al conponent of part-tine instruction. W
have been well served by a nunber of available
prof essional s who cone in to teach our design studios.
They nunber nore than a dozen. |It's a very good node
of professional education. You get the experience of
peopl e who are working within that profession, as well
as the academc side. So there's sone conponent of
part-tinme instruction as well.
MR. GESUND: As well as nmany
joint appointnments fromw thin the University faculty.
CHAI R DEMBO.  Excel | ent
guestions. \Wat other ones do you have?
MR. STABEN:. Chuck Staben,
Bi ol ogy.
Wiy are the two schools as opposed to
depart nment s?
MR. MOHNEY: There's a
tradition in professional schools to be a school. |
think we're accepting that. The School of Interior

Design was set up within the last two years, and that
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was done and acconpl i shed.

G ven that circunstance of fact, we
t hought it nmade sense then for Architecture to nove
towards a School of Architecture and, again, fall into
a nodel that is fairly typical at other academ c
institutions.

CHAI R DEMBO. And that may
differ fromsone of the reasons why your school becane
a departnent. O her comments or questions?

M5. PORTIO | have a comment.

CHAIR DEMBO Pl ease identify
your sel f.

M5. PORTIO Meg Portio from
I nterior Design.

I"d like to just recognize the strong
support of design students that have turned out for the
Senate neeting. W really put the students as the
centerpiece of this proposal. There's |lots of
opportunities shared -- technology for shared studies
abroad, for shared internships within the profession.
These students, in a professional sense, when they
graduate, will work shoul der to shoulder in firns and
agai n, our students just overwhel m ngly support and are

extrenely excited about this potential new unit on
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canpus.
CHAI R DEMBO  Thank you, Meg.
We' ve heard a nunber of comments in
favor of the proposal, a nunber of questions about the
proposal. Are there any comments speaki ng agai nst the
pr oposal ?

MR. YATES: Steve Yates again.
| just have a question. Wat constitutes a coll ege
and what constitutes a departnent? Because it's clear
that a college seens to constitute nore adm nistration
and nore expense. Wat could be done in this college
t hat could not be done in the Departnent of Design or

wi thin sonme existing coll ege?

CHAIR DEMBO. | wonder if Dr.
Ni etzel m ght address that. Do you have any comments,
M ke, about that?

MR. NI ETZEL: There's really
no additional cost of admnistration being created
here. It's no change in terns of the status of the
college. This is a bigger college in terns of faculty
than Social Wrk. |It's a bigger college in ternms of
faculty and students than Law, and also in terns of
students in Social Wrk.

There are histories associated with
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certain disciplines that tend to suggest the |evel of
school or college as the one that you organi ze that
discipline in a University. Oten that has to do with
sonme expectations in ternms of professional crediting
agencies. | think that is at play when you tal k about
the disciplines that are in involved here.

Does accreditati on mandate a certain

| evel of organization? Probably not, but there is a

fairly strong expectation -- | think Hans can speak to
that as well -- for it to be at a certain |evel.

Hi storically, schools and colleges have been -- in the
case of those professional -- in terns of the

di sciplines in which we're preparing professionals --
has been the level that typically we' ve organized from

CHAI R DEMBO.  Prof essor
Gesund.

MR, GESUND: Just briefly,
yes, it is an accreditation, a professional
accreditation, as opposed to a SACs problem

The expectation in Engineering, for
instance, is that we are departnents and we get
accredited as departnments. In Architecture, it's the
expectation that they will be either a school or a

col | ege.
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Hi storically, when | first canme to the
Uni versity al nost 25 years ago, Architecture was a
programwi thin the Departnent of Civil Engineering in
t he Col |l ege of Engineering. Eventually, it noved out
and becane a separate departnment in the Coll ege of
Engi neering. Under urging of the accrediting people in
Architecture, the accrediting conm ssion in
Architecture, it was spun off into a separate coll ege,
a free-standing college. And it's been that right
al ong until now, oh for about the past 30, 35 years, it
has been a separate college. Nowit's going to be
amal gamated into a Coll ege of Design as a school. And
| believe Interior Design has just recently becone a
school growing froma departnent.

The expectation is that it's a sonmewhat
hi gher | evel of organization and it's in response to
what is done nationally and what the accrediting
agenci es expect, because both Interior Design and
Architecture have to be accredited by their
prof essi onal organi zations, just |ike in Engineering.

CHAI R DEMBO. The question is
a good one because as we see further proposals com ng
across this year, these are the types of things that

the Senate needs to know to choose the best course of
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action.

MR. FRYE: M chael Frye,

Col | ege of Fine Arts.
| guess, could Provost N etzel conment
on the differences between a program and a departnent?

CHAI R DEMBO  The question is
to di stinguish between a program and a depart nment.

Dr. Nietzel?

MR. NI ETZEL: A departnent is
an academ c unit in which academ c appoi ntnments can be
made. Prograns are not academ c units. GCerontol ogy,
for exanple, is a program |t does not have tenured
faculty appointnents. If it were a departnent, you
woul d anticipate there woul d have been.

CHAIR DEMBO Did that answer
t he question, or not quite?

MR. FRYE: Not quite. | nean
aren't there prograns on canpus w th academ c
appoi ntments? Mne, for exanple.

MR. NI ETZEL: \What depart nment
are you a nenber of?

MR. FRYE: Well, okay, that's
a good point. I'min the Theater Departnent.

MR. NI ETZEL: That's where
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your tenure |line would reside.

MR. FRYE: So that it's
possi bl e to have one-person departnents.

MR. NI ETZEL: You'd have a
hell of a lot of work to do, but | guess yes.

(Laught er)

MR. CANON:  Well, there should
be consensus in the faculty neetings.
(Laught er)

CHAI R DEMBO.  Questi on?

M5. DWER:  Roberta Dwyer,
Col | ege of Agriculture.

Consi dering the overwhel m ng support of
the faculty and the students, I'd like to call the
guestion on this particular issue.

CHAI R DEMBO  Ckay, the
question has been called. This requires a two-thirds
vote to stop debate.

Al'l in favor of limting debate, signify
by sayi ng aye.

("AYE'" VO CE VOTE: ALL)

CHAI R DEMBO. Al opposed, say

nay.

("NAY" VO CE VOTE: NONE)
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CHAI R DEMBO. Ckay, so the
guestion now conmes up. No further discussion.

The notion on the floor is to create a
Col | ege of Design, which would enconpass the School the
Architecture, the School of Interior Design, and it
woul d include a Departnent of Hi storic Preservation.

Al'l in favor of this proposal signify by
sayi ng aye.

("AYE'" VA CE VOTE: ALL BUT FOR 2)

CHAI R DEMBO. Al opposed say
nay.
("NAY" VO CE VOTE: 2)

CHAI R DEMBO  The proposal
passes.

The next step nowis it goes with our
recomendation to adm nistration and if they concur, it
goes to the Board of Trustees.

Congr at ul ati ons.

( APPLAUSE)
CHAI R DEMBO. That was a good
and thorough di scussion. Thank you very nuch.

At this time -- we'll wait just a
second. (Pause while crowd cal ns down.)

| wanted to now di stingui sh between a
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di scussion and an action item The Senate rul es say
that when there is a major policy type of decision to
be made, that it's frequently helpful to first place it
on the floor of the Senate for discussion only so that
Senators can nuse over it, discuss it anongst
t hensel ves and with their constituents, raise the
appropriate questions and then it can come back at a
future Senate nmeeting for action.

So that's what we're doing today. W're
di scussing a report that was put together by Professor
Mal oney concerning teacher and course evaluations. And
for today, it's for discussion only.

Pr of essor Ml oney?

MR. MALONEY: Usually it's
just a conbi nati on of questions.

CHAI R DEMBO. Wl l, | wonder
if you could summarize, just briefly, the essence of
what your report was, which is available on the Senate
Wb site. Appreciate it.

MR, MALONEY: CQur conmittee
took a | ook at the current system of doing teacher
eval uation and canme to the conclusion we think it's
broken for a variety of reasons.

What we began to | ook at was that, if we
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want to encourage innovative teaching, we have to
provi de a nmechanismthat allows faculty to achieve
eval uations of those efforts and not be | ocked into
using a standardi zed format. So we took a | ook at

di fferent schools and what they were doing. And one
nodel canme up to us tinme and again, which is basically
to allow the individual faculty nenber to sel ect

eval uation itens based upon what they're trying to do
in their courses, recognizing that a | ecture course
shoul d probably be evaluated differently than a sem nar
course. A |laboratory should be evaluated differently
t han a dance studi o.

We found a nodel to use that's used at
the University of Mchigan where the Center for
Research and Learni ng and Teachi ng conducts their
system And at the beginning of each senester the
faculty nmenber receives a little booklet show ng that
there are five mandatory questions required university-
wi de and allow ng the individual faculty nmenmber to
sel ect froma pool of approximately 300 questi ons,
broken down into about 30 different areas, and they can
design their own evaluation form It then goes back to
the Center, the Center produces the tailored

instrunments, and they are delivered to the faculty and
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adm nistered in the same manner that we do here.

So we were | ooking at developing this
type of approach. W began to | ook at how we'd
adm nister it, though, and a ot of the discussion
centered around getting it out of the classroom the
way we do it now, because we heard horror stories from
students that some faculty stand in the classroom and
stand and stare at the students while they fill out the
fornms to try and intimdate them What we tal ked about
was noving this to the Web. W talked to other schools
that had done it on the Wb and it's basically a
failure, because only approxi mately 30 percent of the
students participate in that system W held a series
of focus groups on this canpus to find out what
students thought. The students said they would not use
the Web approach except for two circunstances. One is
if they actually hated the Professor, and the second
was they absolutely loved him And our current
participation rate is about 69 percent when we
admnister in class. So we didn't feel that we could
go to a systemthat gives us 30 percent participation.

We then began to | ook at ways we could
do this. The University currently uses scanning

equi pnent produced by one particul ar conpany, that for
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the life of me | can't renmenber their name now. They
al so offer a software package that would allow us to
devel op these tailored instructor-assessnent
instrunments. One of the nice things about the system
that they have is that it allows the instructor a
choi ce of seven different nmethods in which to
admnister it. You can select to e-mail it to your
students. You can put it on the Web. You can print
out a hard copy. You can do it the sane way we do it
now.

So what the commttee decided to
recommend was to nove toward this systemthat allows
t he individual faculty nmenber to tailor the eval uation
instrunment to their own particular class, recognizing
that for university-w de purposes we did need a set of
common questi ons.

The one conment we got back fromfaculty
we surveyed was: Who cares what we use because all the
adm nistration wants to | ook at are questions 19 and 20
as to, is this a good instructor or is this a good
course. W | ooked at adding to these two questions
some questions about the individual's performance in
treating students fairly, the individual's performance

in recognizing diversity. And so we recomended,
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think, that four or five questions be required of al
instructors across the University, and we felt that
this should be done in all departnents because there
are a series of departnments that do not use the current
system

We recommended that the instructors be
able to tailor their instrunents. And we | ooked at
this also in the context of the teaching portfolio,
because Linda Wrl ey, when she was Chair of the Center
for Teaching and Learning, did a survey of Chairs and
basi cally found out that the teaching portfolio has
little value and, as a | ot of people said about
research papers, they are witten by one and read by
three, that is the reviewers. There's a lot of feeling
that the teacher's portfolio is witten by one and read
by none.

And so what we wanted to do was to begin
to put sone validity into the teacher portfolio and
that is that the teaching portfolio would be used by
the instructors to state their philosophies, what
they're trying to do with classes, and then the
i nformation achi eved or obtained or gotten back from
t he teachi ng assessnent woul d be then used to support

the clains that are in the teaching portfolio. And we
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felt that by doing this we could begin to encourage
nore innovative teaching on canpus.
And so that's the gist of the report.

CHAI R DEMBO. Are there any
questions for Professor Ml oney?

MR, JANCSKI : Tom Janoski ,
Soci ol ogy.

| s there any consideration of having
prof essional s or faculty nenbers conme to class for
eval uations and sort of have a professional/student m x
in ternms of eval uations?

MR. MALONEY: There was sone
di scussi on about it. W never came to a concl usion.
When we started to discuss it, one of the first
questions we said is: How do we know our col |l eagues
know anyt hi ng about teachi ng?

MR. JANCSKI: O the Teaching
Devel opnent Center or sonething like that.

MR, MALONEY: Ckay. Wat we
saw for the role of the Teaching and Learning Center
was that when an individual faculty nenber wants to
devel op their assessnment device, they would nmake an
appointment with the Center and cone over and work with

themto put together the instrunent. What we saw was
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the Center would becone sort of the focus of how this
effort is put together. But, Tom we never got to the
poi nt of |ooking at, do we want to have outside
observers cone in and observe the teaching.

Engl i sh Studies.

The Teaching and Learning Center already
does that by appointnent. They will cone in and by
arrangenent do various types of observations for each
class for formative purposes.

MR CIBULL: Mke Cbull,
Col | ege of Medi ci ne.

s there any sort of renmedi al course
that you're trying to develop for professors who don't
quite make the grade the first two tines so that not
only is it punitive but it nay be sonething that you
can educate them w th?

MR. MALONEY: | think the
Center has that capability now They do offer
enrichment courses and inproving instructional
techni ques and the |ike now

MR. CIBULL: Wsat | nean is,
that after so many bad ratings, do they say you have to

go to school ?
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( LAUGHTER)

MR. MALONEY: That's a
departnental issue.

MR. CIBULL: You'll be doing
it forever. You'll just evaluate and eval uate and
eval uate and nothing will ever get done. So the
question is, should you not bring that up?

MR, MALONEY: Well, one of the
probl ens we discussed just a little bit -- and Phi
Kraemer was on it and others can speak up.

One of the concerns we had about his is
that despite the fact that we tal k about how val uabl e
teaching is, we don't really look at it very closely
here. There's too nmuch of a perception that unless the
students are ripping the door off the Dean's office to
conplain, you' re a good professor or a good teacher.
And that's why we would like to see this eval uation
done such that the instructor can really take it
seriously and begin to | ook at how they can inprove.
Now, we're not going to be able to reach everybody
because there's going to be sone people that say:
Teaching is sonmething I have to do to have ny job; what
|"mhere to do is research

MR ClI BULL: What other
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criteria of teaching has been used for eval uations

besi des a student evaluation? | mean, | don't consider
a student evaluation to be the, perhaps, the only way

t hat education shoul d be judged.

I"'min the College of Medicine and there
are objective criteria as to how a student -- whether
the student learns the material or not. Wether that's
t hrough the instructor or not, | don't know But the
end result is does the student learn that material, not
whet her the instructor is |oved by the student or hated
by the student. So what other criteria are there for
eval uati on besides this one?

CHAIR DEMBO. | think that the
guestions are delving a little bit away fromthe
specific task that Professor Ml oney had and that is
teacher and course eval uations as done by students.

The idea of faculty evaluation is a very conpl ex issue,
and | think it continues to evolve. | think there's a
nunber of questions that still need to be answered
right now as to how Departnment Chairs and area

conm ttees use this information, what other criteria
are appropriate in this day and age. And quite
honestly, President Todd has tal ked a whol e | ot about

being a good citizen of the community. Wat paraneters
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are there to identify how nuch of a comunity player
you are at present? | don't think there are very many.
So that this is the bigger issue. This is one

ingredient of it, though.

MR. MALONEY: W tal ked and
| ooked at systens that will go out and survey al umi
about their experience with a particular professor. |
think imagination is the only thing we need to | ook at
ot her ways of doing it.

As Jeff said, what we were trying to
basically |l ook at a system where we eval uate the
performance of a professor and a course.

M5. JENG Ling Hwey Jeng,
Li brary and Information Science.

| just want to see if | understand what
you are presenting here. 1Is it correct that you are
presenting, proposing a conputer programor a conputer
package that would allow individual faculty nenbers to
choose from maybe a data bank of questions so that the
i ndi vidual faculty menbers coul d choose whatever the
guestion he or she wants and then tailor-nade a
eval uation, teaching evaluation formfor his or her
cl ass?

MR. MALONEY: Correct.
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M5. JENG Well, ny question
is, if that's correct -- There are two questions
actually. One is what is the fiscal inpact of getting
such software in terns of teaching eval uati on canpus
wi de? | have no idea about how nmuch we're spending
noney on the original, the traditional way.

The other question | have I think it's a
nore inportant one. And that is, if individual faculty
menbers can pick and choose of what he or she wants the
student to evaluate, then what other criteria the
faculty are supposed to have to follow in order for the
departnent to have fair assessnent of different faculty
menbers, anong different faculty menbers?

MR. MALONEY: Let ne address
your last question first. That's why we recommended
the four or five common questions asked for every
i nstructor.

MR. JENG So, basically,
those four or five questions are the only ones that you
could really use to conpare individual faculty nenbers?

MR. MALONEY: Yes. Because if
|"mteaching a graduate sem nar with six Ph. D
students, should I be evaluated with the sane criteria

as sonebody teaching a freshman m d-term course with
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500 students?

M5. JENG So those four or
five questions are really the crucial ones. [If they
ask themright, then there'll be a fair assessnent.

But if the questions are not right, then tough.

MR MALONEY: Well, if you say
the four or five are the only ones we're going to | ook
at for a correct assessnent, to ne that's for the
bureaucrat's assessnent.

M5. JENG | see.

MR. MALONEY: We're | ooking at
the other side froma devel opnental standpoint of being
able to have individual instructors get information to
hel p them becone a better instructor. And that, to ne,
is what the real objective of teaching eval uations
shoul d be.

Now, as far as the financial inpact or
fiscal inpact, sonething that struck us in | ooking at
this is, the University of M chigan has 42,000
students. They do 12,000 course evaluations a year,
and they do it with two people and a P.C. W spend
t hat many people, fromwhat | understand, trying to
track down the information out of the SIS system just

to find out who to send the information to do the
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teachi ng evaluation. And so one aspect of this is if
we're ever going to get any savings, we've got to
reorgani ze that whole system Because what people told
me in the institution -- Well, the assessnent is, it
takes themtill md-senmester to even get a record as to
who' s teachi ng what on canpus.

VWhat we're looking at -- and it was in
the report -- this software would cost roughly $12, 000
to buy for the canpus and it woul d be housed over in
the Center for Teaching and Learning. Oher than that,
in terms of what we would have to do to streamine the

system we don't have an estimate for that.

MR TAGAVI: I|I'ma bit con--
MR. MALONEY: Are you still in
t he Senate?
(Laught er)
MR TAGAVI: |I'ma bit

confused on this formative feedback, which is the focus
of recommendati ons six, seven and eight.

Let nme read the pertinent part which
confused me. On six, it says, "...collection of
formative feedback woul d be voluntary." Seven, it
says, "...these are available only to the instructor."”

But then eight it says, "...these formative assessnent
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shoul d be included, or part of it should be included,
in the teaching portfolio.™
Aside fromthe sonewhat contradictory
nature, let's say | get the formative assessnent, which
are only confidential to ne, and the student filling it
in say, we hate your style or your course, or your
style. And then what stops ne to put in the teaching
portfolio that everyone loves ne. This is only
confidential to nme. How do you nake sure this is
accurate information?
MR. MALONEY: Tagavi, we | ook
at breaking this down into a summative function and a
formati ve function
The sunmmative function is that there's
five mandatory across-the-board questions. That's
where the student's going to tell you they hate your
guts. We were |looking at the formative part this way:
The adm ni strative regs say we have to do teaching
eval uation, but it doesn't say how we have to do it.
So if we do the summative where you have the five
mandat ory questions, that takes care of that. W were
| ooking at the other side of it as how do we get
instructors to inprove.

And we got some feedback fromfaculty
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that they did not want their Chairs getting this
information because it puts a chilling effect on their
willingness to try new nethods. |If their Chair gets it
and finds out that the students hated that approach,
they're going to say, that's a rotten teacher. So we
| ooked at it as it states there.

Only the summative part is required.
The formative part is optional. When an instructor
does use it for formative purposes, the data does not
go back to the Chair. It goes solely to the
instructor, and then it's up to the instructor to
deci de how they want to use that in their teaching
portfolio. But now we're back to the question, is
anybody readi ng the teaching portfolios.

Yes?

MR THOM Bill Thom from

Agricul ture.

| ama little bit concerned that it
seens |ike we're dimnishing, with this proposal, we're
di m ni shing the input of students. And | think we have
to be careful that we don't downplay their intelligence
to make intelligent decisions about teaching, because
they are the primary audi ence that we're teaching to.

Now, you may have questions about, well, are they able
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to judge professional teaching. But renenber, they're
the receiving audience. And so, | think we still have
to put a good bit of enphasis on the audi ence that
we're teaching to. And | think, perhaps, instead of
maybe four or five questions, we still ought to have
maybe half. |If you're going to end up with 20
questions, half of those should be standard questions
so that our clientele, our students, our audience, can
still have a major input, because they're our primary
audi ence.
M5. WALDHART: Enid Wl dhart.

| don't think that this attenpt is
di m ni shing student input at all. 1In fact, | think
that what the whol e purpose is to nake the student
i nput nore neaningful. And that as you're selecting
questions -- lots of the questions don't apply, you
know, like did the person turn back papers the next day
or sonething like that where they had some things that
sone cl asses have lots of them and some classes don't
have very much. And if you know what it is that your
course is trying to do, then, in fact, this is a way to
get the best kind of feedback fromthe students about
what they're teaching.

So | see this as being sonething that
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could be very, very helpful. And it may actually
encourage faculty who up to this point sort of poo-
pooed the notion of doing course eval uati ons because
they're forced to use the questions that don't seemto
apply to the particular kinds of things that they're
trying to do. So | see this as being sonething that's
even nore inportant for providing good student

f eedback.

Is that correct?

MR. MALONEY: Yeah. Now, |'l]I
answer your question.

In the report we al so reconmmended t hat
col | eges and departnents have the right to establish
their owm set of mandatory questions. W just felt
that there wasn't a way across a canpus this broad to
get nmuch of a consensus on any nore than about five.
So if Agriculture wants to add five nore, you' ve got
that opportunity to do that.

CHAIR DEMBO |I'mgoing to end
t he di scussion on this now because we have three
reports.

Bill, thank you very nmuch. |[|'msure
there will be a | ot of other questions that conme up.

There are three short reports that |
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woul d I'i ke you to consider sticking around for. The
first is Dr. Nash's report on the Wirk/Life Conmttee,
the task force. The second one will be from Professor
Joe Anthony fromLCC to give his report as Academ c
Orbud. The third will be Professor Lee Edgerton, to
report on the current status of our Provost search.

M5. NASH: Thank you very nuch
for sticking around to hear about this |atest task
force at the University of Kentucky.

As you know, life is getting nore
conplicated for many of us. Today's enployees are
likely to be working a second job nore than any tine in
the past. They are likely to be getting an advanced
education. They are nore likely to be raising children
as a single parent. They are nore likely to have their
parents that they're needing to take care of; and
they're less likely to have a support network as we're
so nuch nore nobile than we've been in the past.

Al'l of this makes it very difficult for
people to balance their work and their life. 1 should
say also that we as Anericans are working | onger hours
nore than anybody el se around the world. Sonehow this
doesn't make sense, but we haven't figured out where

the rest of the world is -- has done -- how to bal ance
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our work and life. And so for those of you who
remenber that chil dhood ganme where you woul d take an
egg and put it on a spoon and run fromone place to the
other, that's really synbolic of how nmuch of us are
trying to manage our |life in the handl e of work.

And, so, President Todd has put together
a very large task force. W have about 35 or so
menbers, many of whom are actually Senate nenbers; but
staff nenbers and people from around the canpus to take
a look at -- and | should say, Karen Conbs and | are
co-chairing this -- to take a look at this issue of
work/life. And work/life is really defined as those
i ssues which hel p individual s bal ance enpl oynment, but
al so their personal and their famly priorities.

Many of you -- | don't if any of you
happened to be watching 60 Mnutes |ast night, but if
you did there was a great segnment on SAS and the
work/life effort that they have at their institution,
and they found that nost software conpani es have about
a 20- to 25-percent turnover and because of the strong
work/life effort at SAS, they have a three percent
turnover. So work/life benefits not only enpl oyees,
but it benefits the enpl oyer, too.

Sone of the ways in which enployers
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benefit is that enployees, just like at SAS, will have
greater loyalty and therefore greater retention at the
institution, but also productivity inproves. One of
the things that we have heard as the work/life force is
t hat across canmpus sone of our supervisors are afraid
that we're going basically give away the store and that
there's not going to be anybody around to do the work.
Well, that's certainly not the intention of a
work/life effort. It's to make sure that our enployees
can be as productive as possible because we're being
responsive to their need to balance their work and
their life.

Certainly, many areas wll show that not
only does productivity increase, but the quality of
work will increase, as well. We'Ill be able to build
nore effective work environnments, and that can lead to
greater custoner retention, whether those custoners be
our students or our enployees being -- serving each
ot her, whatever those m ght be.

President Todd fornmed this task force in
August and asked that we get recomrendations to him by
February 15. And so, one of the first things that we
did as a work force was to select issues that we could

work on and get sonme quick turn around. And I'll talk
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about those in a mnute. But we also wanted to

formul ate our vision and our mssion. And, really, our
vi sion of what the University of Kentucky should be as
a place of enploynent is where everyone excels. And
our mssion, then, is to enhance satisfaction and
effectiveness by inplenenting not only initiatives, but
policies and procedures and practices that really
assist people in fulfilling their personal and their
job-related responsibilities.

We hope to hel p peopl e understand this
work/life effort and that's it's actually a nationa
nmovenent. And sone people are suggesting that it
should be life/work rather than work/life, that you
have your priorities backwards already if you're not
t hi nki ng about your life in the first place. But we
really want to create and change our culture to nake
sure that we hel p our enpl oyees bal ance work and life;
that we devel op communi cati on channels, and one of the
reasons |I'mhere today is so that we can get
information we well as share information; that we
create and incorporate initiatives that help people
bal ance; and that we create partnershi ps where we can
to enhance enpl oyees' work environnment.

This effort really canme out of the
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Conmi ssion on Wonen. As the Comm ssion went around to
do their open foruns across canpus, they kept hearing
about a series of issues that cane up over and over and
over. And as Caroline Brock was taking a |l ook at this
set of issues, she happened to be reading the |ocal
paper and | earned that our own Fayette County
governnment had had this effort -- really, that they
called work/life going on for sone period of tinme. And
t hat one of our own faculty, Dr. Jennifer Sl onberg in
the College of Social Wbrk, is a national expert in
work/life. So Caroline went to Dr. Slonberg and said,
what are all of these things; and Jennifer said to her,
that's work/life and there's a major novenent across
the nation to bring these prograns into various

busi nesses and universities.

So the President -- the Conm ssion went
to the President and said, we'd like to forma task
force around this issue. And the President said, let's
go for it. W have the support of Human Resources, and
there's really wide interest in this effort across
canpus.

In June, the President had a retreat on
work/life for about 60-or-so canpus |eaders, and that

really then led to the formation of this task force in
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August. We held a day-long retreat in August and then
have been having bi-weekly neetings. Again, |

i ndi cated we have put ourself on a pretty short tine

I ine because we think we need to get noving in this
area, and so we have three initiatives that we're going
to be bringing forth to the President by Novenber 15,
and then a long-term plan by February 15.

Thus far, the commttee has devel oped a
conmuni cation plan -- and, again, this is part of
getting out to the canmpus and letting peopl e know
what's going on, and we'll be setting up foruns across
canpus to get input as well.

There are three issues that we chose to
deal with that we want to make recommendati ons by
Novenber 15. One has to do with our |eave benefits,
one of those being the funeral benefit. Right now, if
your spouse or your child dies, you are allowed by
Uni versity regulations to take three days of sick
| eave. Well, anyone who has |lost a child, anyone who
has | ost a spouse knows that you're not ready to cone
back to work in three days. And so we think that
that's one issue, one of the |lead issues that we can
address pretty quickly. And the small work group

that's working on this, |eaves, they're actually
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t hi nki ng about extending or nmaking a reconmendation to
extend sone of the benefits that we have for tenporary
disability leave, to let you also take care of your
parents, whether or not they live in your hone. Right
now, you only can take sick |eave if your parent that
you're responsible for is living in your home. Well,
for those of us who our parents don't live in our hone
but who need care, we may need it nore than the person
who actually has the person in their honme. So there
will be a set of recomendati ons about | eave.

Second of all, we thought that one issue
is that it's hard to know what benefits we have.
Actual ly, the University of Kentucky already has a rich
amount of benefits and then the El der Care Program
which is a nationally recogni zed program our Wl ness
Program So we're going to try to be, under Topsi
Stanton's | eadership, putting together a clearinghouse
so that you can go to one site and find out all about
any benefits for all enployees at the University of
Kentucky. And then, the last thing that we're working
on in the short run has to do with casual dress or days
and events. And | will have to tell you that our staff
on the commttee said that they didn't think that this

woul d apply to faculty because they al ready dress
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casual ly. (Laughter)

But, sone recomendation for maybe
Spirit Days where people will wear blue and white and
-- actually, one of our local hospitals has this
policy, but we don't have it at the University of
Kentucky. So we actually think that this nmay do a | ot
to create a sense of spirit and community. Certainly,
our staff on our commttee think and believe that this
can be a very hel pful thing.

Also, | wll tell you that probably the
top thing that was on our list in ternms of things that
we should take a | ook at was the creation of an
enpl oyee onbud, but the Staff Senate is actually
exploring that right now And we decided that there's
a lot, too much work to go around to duplicate, so the
Staff Senate -- the Chair of the Staff Senate sits, as
does the Chair of the University Senate, sit on the
task force. So when that proposal cones forward from
the Staff Senate, we'll have a chance on the Wrk/Life
Task Force to review that and, hopefully, get behind
t hat proposal .

We have divided all of the
reconmmendati ons. One of the first things that we did

was to generate a list of possible initiatives related
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to work/life, and there nust be 250-or-so itens that we
canme up with -- and by the way, they're on the web site
and you can go take a look. W then took all of those
and divided theminto six areas. The first one being
wor kpl ace cul ture and enpl oyee devel opnent because,
quite honestly, we believe that we can have the best
policies in the world, the best prograns in the world,
but if we don't have a culture that supports enpl oyees
actual ly using those benefits, they'|ll be for naught.
And so we have one group that's really going to
concentrate on how we go about changing the culture.
Then we will have a group |ooking at dependent care --
and we may change the nane of that one based on our
nmeeting today, as well. But that will include child
care, elder care and fam |y support.

Wirk practice arrangenents, which has --

there's lots of things that that can be. Things like
flex time, work-at-honme prograns, that kind of thing.
A group will look at all of our benefits, a group wll
| ook at wellness, and a group will | ook at |eaves,
broader than the very short termthat we're | ooking at
t hem ri ght now

We deci ded very consciously, again, not

to work on a couple of areas, one being the health
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benefit. Because the Enployee Benefit Committee
actually has a sub-group that's |ooking at the health
benefit and maki ng recomrendati ons about that. So,
again, we didn't want to duplicate. Quite honestly,

Wi th conpensation, with the budget the way it is, we

t hought that it did not nake a | ot of sense to spend a
ot of time right now on conpensation since the state
budget' s | ooki ng so poor.

And then, finally, we have a |arge
nunber of things that we put under personal services;
i ke, for exanple, you' re out of town on a research
nmeeting and you |live alone, you have nobody to wal k
your dog, the University sends sonebody over to wal k
your dog. W thought we probably ought to -- that
conpilation of services we probably ought to put on the
back burner and get sonme of the major serious benefits
on the table first. So we've categorized those things
and certainly, hopefully, in the future our work/life
effort address sone of those issues.

The other major thing that we will work
on and we will actually pick up at our next neeting is,
how do we institutionalize this effort. Everybody on
this commttee, on this Wirk/Life Task Force, is a

vol unteer; we have other jobs. And so how we nake sure
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that we get the culture noving and changi ng and get
these initiatives going in a way that wll
institutionalize it, we think is probably our nost
i mportant activity.

We have a Wb site. Qurs is really very

easy to renenber. It's ukedu/worklife, unless we

change it, and then it mght be |lifework. But right
now it's worklife. There on the worklife, you can get
all of our neeting notes and agenda itens and | ots of
resources about work/life, and we have a list surf that
we' ve created, so you can actually go to the Wb site
and join the list surf. And so any of your
recommendati ons that you want to get to us, that'll be
an easy way for you to get those to the Wrk/Life Task
For ce.

| really thank you for allowng nme to
conme to this group today to let you know what's goi ng
on, and | hope that you'll get involved in helping to
make this one of the best places in the nation to work.

Jeff, do we have tinme for questions or
coment s?

CHAIR DEMBO. If there are one

or two brief questions. (No response.)

Thank you so nuch Phyllis.
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Two nore brief reports. One from
Prof essor Joe Anthony, the Academ ¢ Orbud at LCC for
his -- is this your fifth year now, Joe? Sixth?

MR. ANTHONY: Sevent h.
CHAIR DEMBO Tine flies.
MR. ANTHONY: Hell o.

This is the second full year that we've
had the systemof UK Orbud in two different |ocations,
and it seens to be working pretty well.

| would |ike to thank a few peopl e:
Susan Scol l ay, who talked to you before; M chele Sona
who is the permanent civil service representative in
the Board there; Jeff, who thinks he can run but he
can't hide. You know, | call himup with Orbud
guestions even though he's no | onger the Orbud. And
nostly the faculty, who nost of the tine is very
cooperative in what are sonetinmes unpl easant
situati ons.

| just want to give you a kind of idea
of the kinds of problens or difficulties the Onrbud
faces. The first one is, | categorize as gray
di sputes. And that's overwhelmngly, | guess, in
vol une, the nost conplaints or difficulties. You' d be

surprised. The first kind of gray dispute that cones
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is sinply a mstake, transcription or whatever. A
woman just cane to me a nonth or so ago and thought she
shoul d have an A and got a D. Wiited tw nonths, and
she shoul d have had an A, and it was sinply a m stake.

It mght surprise you that people wait that |ong, but
they do. O course, there's sonme |ucky D student who
probably is going around with an A and | haven't heard
fromhimyet, or her, you know. (Laughter) So you
never get the other kind, but you' d be surprised.

Anot her kind of gray dispute is nore
problematic. And it may cone out of criteria that at
| east could be interpreted in different ways. | nean,
evaluation criteria and criteria that seens to the
student, perhaps, overly subjective; and it is not
necessarily overly subjective, but it seens to the
student. And | talk to the faculty and try to clear it
up or | urge faculty to nmake as concrete as possible
eval uation criteria.

Rel ated to that is a different kind of
probl em -- and, perhaps, it's nore |ocated at LCC, but
probably not entirely -- which is criteria or grades
that come froma holistic evaluation by the faculty of
the student in sone area. It may be clinic or it may

be sonething of that sort, and it is a judgnment that
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doesn't seemto break down into concrete ways. And so
there's often disputes that come out of that. Again,
urge faculty to nake it as concrete as possible, even
though it is an overall professional evaluation by the
faculty of the student. And | certainly respect that,
t hat professional evaluation. But if it can be nmade
concrete in behaviors, and if it can be given to the
student on a regular basis rather than at the end of
t he process, that sonetines helps also. Sonetines,
we've had to go back or the faculty has gone back and
really done that at the end of the term when
chal l enged. In other words, acted as if these were
regul ar evaluations. So it makes for difficulty.

Anot her problemthat | don't know if UK
has, but they probably do -- the main canpus -- is a
problemw th faulty record-keeping, especially with
adj unct faculty who may have left and | eft behind very
i nconpl ete records of how a grade was achieved. 1've
tried to call foreign countries occasionally -- and
Chairs are very reluctant to change a grade, even when
| think the student has nade a fairly good case, sinply
because -- well, Chairs should be reluctant to change a
faculty person's grade. And I think a student has the

right to clear explanation of how a grade was achi eved;
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and when a faculty nmenber has left town or the country
and not |eft behind clear records, then the student
feels cheated at that. The obvious solution is, of
course, for departnents to nake sure that clear records
are kept and that they' re available for at |east

t hrough the appeal period.

So those are -- that's a great part of
what | do. Now, there are other categories of
difficulties, |ike sonething |I call personality and
security difficulties. Well, let me go back to the
gray disputes first. One last cooment. O course a
great majority of gray disputes are without nmerit. The
eval uati on was clear and the student is sinply unhappy.

And | try to explain to the student that "tough" is
not a violation of their rights. (Laughter) Not even
"tough and unpl easant."

And we have personality and security
difficulties, and | sonetinmes have to deal with them
They're not many of those, but they take up a great
deal of tinme. There's one that's going on now. | was
telling a colleague that it rem nds nme of ny kids who
used to torture us with that song out of Lanbkins.
"This is the song that never ends," you know, and it

has a round. You use to threaten your children with
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blood if they sang it one nore tinme, especially in the
car, you know. But there are a very few security and
personal ity problens that arise to the Orbud or the
Dean | evel but when you do have one, it does seemlike
it goes on for along time. And | saw your Dean of
Students | eave. W have our own Dean of Students that
we invol ve, but your Dean of Students is bigger
(Laughter) Sonetines we wi sh for him

Sonetinmes |'masked by faculty as to how
to handl e a dangerous, or what they perceive as a
dangerous or threatening situation. Again, that's very
upsetting and happens rarely. But | try to advise them
how to handle it. Oher people are involved in this
too, of course, but sonetines | get approached there.

Alot of ny time is spent sinply
facilitating communication. |It's either because
conmuni cation has broken down or the faculty nmenber is
unappr oachabl e or is perceived as unapproachabl e, an
unconfortable person to talk to. Wth the student's
perm ssion, | mght convey this problemto the faculty
person and convey their concerns, and the concerns
m ght be a ot of the teaching things you were just
tal king about. There m ght be perceived disrespect in

the tone of voice of the professor, perceived or real
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di srespect, if sonme of the stories are correct, you
know. Pacing, the kind of explanation given. And
since I'"mconfidential unless it rises to sonething
else, | try to get the faculty not to shrink in horror
when they see ny nane on their phone, you know, since |
don't go to anybody unless, again, it's a very serious
situation.

One of those serious situations is a
difficult one, and I'munconfortable tal king about it,
which is basically the core conpetency of a particular
class or a particular instructor. And I'mnot a person
who can judge the core conpetency of any professor.

But, with a depth and nunber of conplaints over a
period of time, | feel that in fact a student's rights
m ght be violated by a core inconpetency on an
instructor's part. 1'mnot the judge of that, but |
feel it's ny duty sonetinmes to bring that to sonebody
el se's attention. | don't bring ordinary conplaints or
even second or third conplaints to anybody's attention,
but I will bring to Dean or Chairs what | perceive of
as a possible core conpetency question. [It's a very
difficult thing, and | really don't want to be known as
t he guy who goes around judgi ng whet her other people

are conpetent or not. You notice | don't do Power
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Poi nt or anything else. | have ny own conpetency
guestions, you know. (Laughter) But |I do feel like
there are -- the gentlenen before asked about

eval uation after evaluation. | do think there are
peopl e who m ght qualify for poster child for post-
tenure review, you know. And that's a very difficult
question, but | do bring that in.

Anot her big question, of course, another
area, is plagiarismand cheating. They also take a |ot
of time. And | feel like part of ny job is to advise
the faculty on how to go about formally charging
sonmebody. A lot of faculty, though, don't want to
formal |y charge anybody because you know, of course,
that the m nimum penalty for a formal conviction is an
E for the course with the E identified as cheating or
pl agi ari zed, plagiarism So a lot of faculty want to,
in fact, use it as a teaching nonent or process. And I
have a tenplate that draw up for faculty that protects
themso that if, for exanple, they have penalized a
student but not gone to the formal process -- penalized
the student an E for a paper or an E for a test -- that
t hey give the student this neno that the student signs
and says that the student agrees that they've had good

reason to do this. The student doesn't admt it, but
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it has good reason to do this. So in the worst-case
scenari o, which |I have actually seen, the student
doesn't cone back later on and say, "if you wanted to
penal i ze ne, you should have formally charged ne." Al
right. But that won't happen in the great majority of
times. And especially at LCC, we really do want to,
nost of the tine, use plagiarismas a teaching nonent,
all right, because it may conme out of panic or

i gnorance or just stupidity rather than mal evol ence.
So we do that.

So | have a duel role there, advising a
student on his or her rights, and faculty about how to
process. And | feel a little unconfortable about that
sonetines, like I'mtwo-faced. But | amtwo-faced, so
we go on with that.

We still have a |lot of questions at LCC
about excused absences. This is new for us, just two
years, though nost of them we' ve handled fairly well.
And we have our own peculiarities at LCC, which neans
that we, our instructors are allowed to fornulate their
own w thdrawal policies after md-term Mst of the
time that's fine. But sometines, again, there are
difficult or subjective-seen ng reasons for allow ng

sonmebody to wi t hdraw.
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A lot of other duties, from nmaking

appoi ntments at nmental health clinics to just |istening

to students, et cetera. | think this position's very
necessary. It offers the students another outlet. [|'m
confidential. |'msynpathetic. And | occasionally
prove useful to the student. | think I'museful to the

faculty occasionally too. They know that |I'm
unimportant. In other words, I'"'mnot in the hierarchy.
| don't evaluate themand I'mconfidential. And so |
get a lot of requests for advice which a Chair m ght
not get because they do evaluate them And | can
assure, nost of the tine, the faculty that their
probl ems are not new. Nothing' s new
Is there any question? (No response.)
Thank you.
CHAI R DEMBO. Thank you, Joe,
very nuch
One nore report from Professor Edgerton
regardi ng the Provost Search.
MR, EDGERTON: 1'Il make just
four real quick comments.
One, we're still accepting applications.
I f you know sonme people that you think would be good,

send us their nane or ask themto send in an
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appl i cation.

Secondly, we're seeking out a firmto do
background checks. As of last | heard, no firns have
junped forward and said we really want this job, so
don't know where that stands. But we are trying to
find sonmeone on the outside who will do sone of that
wor k for us.

Thirdly, if you want to find out in nore
detail what's going on in the conmttee, if you go to
t he UK home page on the |lower |eft-hand corner, go down
to admnistration, that will bring up a small screen,
one option of which is the Provost search, and you can
get the details about what's happening at that point.

Lastly, we will be neeting again this
Thursday at 7:30 a.m in the Library of the Faculty
Club. It will be open for a short while, and we w ||
take comments from anyone who would |Iike to cone and
comment to the commttee about sonmething that they
think is inportant relative to that search. Then it
will be closed for consideration of the applicants.

CHAI R DEMBO  Thank you for
t he good and thoughtful work you did.
Al in favor of adjourning, please rise.

( CROWD EXI TS)
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CERTI FI CATE

COMVONVEALTH OF KENTUCKY

N’ N’ N’

COUNTY OF FAYETTE

|, STEPHANI E K. SCHLOEMER, a Court
Reporter and Notary Public in and for the Conmonweal th
of Kentucky, whose comm ssion as such wll not expire
until June 25, 2004, do hereby certify that the
foregoing transcript is a true, conplete and accurate
transcri pt of the captioned proceedi ngs, as taken down
verbatimby nme at the tine, place and for the purposes
stated herein. | further certify that I amnot rel ated
to nor enployed by any of the participants herein and
that I have no personal interest in the outcone of
t hese proceedi ngs.

W TNESS ny hand on this the 7th day of
Decenber 2002.

STEPHANI E K. SCHLCEMER
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