


  

 Cortney Neikirk is a 15 year Midway resident and small business owner. In addition to her 
current business, she has previously owned a Main Street business, and currently does 
contract work for multiple Midway business owners.  Cortney is serving her 3rd year as 
the President of the Midway Business Association and lives on W. Main Street.

 Amy Bowman is a 6 year Midway (Scott County) resident and co-owner of Midway Makers 
Market at 134 E. Main Street in Midway.  She lives not far off of S. Elkhorn Creek and is 
serving her 1st year as VP of the Midway Business Association.  Amy works full time as a 
Project Coordinator for the state.

 With little to no first hand knowledge of what an R.V Park is like or what the culture of 
an R.V. Park is, we decided to drive to Conway, SC to check it out first hand. Knowing 
that the Carolina Pines R.V. Resort is a similar concept to the Kentucky Bluegrass 
Experience Resort planned for Midway, our goal was to see if we thought an R.V Park of 
this size, it’s guests, and amenities could bring a positive economic impact to Midway 
while not diminishing quality of life for us residents.

 This report reflects our personal experiences while visiting the park and information 
gathered from talking with current staff, guests, and local small businesses. We 
acknowledge that Caroline Pines is not an exact comparison to the planned Kentucky 
Bluegrass Experience Resort.  



Caroline Pines is a multi-phase project that is currently operating
with 164 cottages and 550 RV sites on approximately 110* developed
acres of land 15 miles from Conway, SC and 30 miles from Myrtle
Beach, SC. They are beginning construction on phase 3 that will
bring their total number of combined RV sites and cottages to about
1000 once completed. Caroline Pines has been open for just under
3* years.
*Park acreage and years of operation were provided by a park staff member. Not sure how many additional acres they
have to be developed.



• Park entrance is off of 4 lane HWY 90 with a left turn lane available
• Directly ahead are 4 stacking lanes, clearly marked.  Just to right is the welcome center.  This 

is all set in about 30 yards from the entrance off the highway.
• To keep incoming traffic from backing up into the highway during busy weekends they set up 

temporary check-in stations in the stacking lanes to keep the lines moving.  Think Chick-fil-a…



R.V. Sites & Cottages
• Premium and Standard R.V. sites 

are available
• All sites include hook-ups, picnic 

table and fire pit
• All sites have paved parking to 

hold R.V. and a vehicle off of the 
road

• The majority of the R.V.s we saw 
were either pulled by a pick-up 
truck or were towing a vehicle.  
Most also had golf carts with 
them.  

• Only electric golf carts are 
allowed at Caroline Pines



• Cottages were mostly in one area of the park with a few small clusters in other areas of the 
property. Most are rental units, a handful are for sale.

• The cottages available for sale may not be the owner’s primary residence, they may not rent, sublet 
or air bnb it, there is no mail delivery, and in addition to the purchase price the owner pays a 
monthly $684 HOA fee. They are currently building more due to demand.  They find that the 
residents use them as vacation homes. KY Bluegrass Experience is not selling cabins, we just wanted 
to share this information.

• The cottages create a quaint neighborhood atmosphere with lots of kids out playing, adults sitting 
on porches or walking/exercising and lots of friendly interaction with neighbors.

• The lots shown in the below photo are more dense than what is planned in Midway and the units will 
look different, we did not find them to feel overcrowded and think the more spacious plan will only 
add to the unique Bluegrass Experience.



Just a few of the amenities at 
Caroline Pines







What's the big deal about 
amenities?

 Kids participate in nightly planned activities at
Carolina Pines. Both nights there was a huge
group of kids playing organized games, like giant
soccer in a safe recreational area.

• Amenities help draw the guest to the park and 
help keep them there and entertained.

• Amenities influence how often some guests 
return to the park.

• Amenities are important because R.V.ing is a 
lifestyle for many, not just a vacation. 

• Amenities provide activity and distraction for 
guests allowing them to trickle out to explore 
Midway rather than overwhelm the community 
looking for things to do. They won’t need to 
leave the site for swimming, parks, planned 
activities, a gym…those types of things are 
inclusive.

• Sure!  We want them to eat and shop in Midway!  
Amenities will encourage them to rely on the 
R.V. Park for necessary items and services so 
local communities can be an additional, fun 
amenity and are not drained of resources.

• We do not know specifically what amenities are 
confirmed for the Kentucky Bluegrass Experience 
and are not implying that any of the amenities 
at Caroline Pines will be included.  Just letting 
you know what we saw!



Who is utilizing Luxury R.V. 
Resorts?

We saw and spoke with:

• Families with kids who love the safety 
and all-inclusiveness of the park.

• Retired couples who enjoy seeing the 
world and taking a bit of home with 
them.

• Couples with older kids who come 
back year after year.

• Employees who love working there 
and living on-site.

• Carolina Pines, as a part of their 
Phase 3, is adding an area specifically 
for singles and couples without kids 
that will feature outdoor fireplaces 
and other amenities due to popular 
request.



Local shops and restaurants

The economic impact on the local shops and restaurants was of huge interest to us. 
Midway is just about a mile away from the Bluegrass Experience R.V. Park site, Conway, SC is about 15 
miles away from Carolina Pines  

We spent an afternoon in downtown Conway visiting the shops and talking with the merchants. They were 
all well aware of Carolina Pines and had nothing but good things to say.  
They expressed that they felt a positive economic impact, people from the park often visit the downtown 
to shop and eat, and they NO DOT drive their R.V’s to town.

We were unable to determine any specific numbers in terms of the economic impact, we were basically 
just walking in and starting conversations. It was our conclusion from these conversations that no one was 
ever overwhelmed by the extra business, just that it was nice and created a noticeable increase in 
revenue. 

Downtown Conway is larger than Midway but there is one block of shops very similar in size and look to our 
Main Street.  We focused on this area which had a shop similar to Midway Makers Market that featured local 
vendors, a café, a General Store, a few clothing boutiques and gift shops, and a few small service providers 
such as an insurance agent and shoe repair, and a small downtown theatre with an attached costume shop.



Just a few things…
• Yes, there have been traffic back-ups and issues.  This was a problem when the park first opened but was resolved 

by adding additional staff and outdoor check-in stations in the stacking lanes where the guests arrive.  They are 
also able to move the temporary check-in stations further into the park entrance to move more traffic into the 
staging area, further alleviating the issue.

• They had a problem with crime about a year after opening.  People were sneaking onto the property and stealing 
guests bikes and other items left out at night as well as stealing from unlocked cars.  They added some well-placed 
surveillance camera’s and more night security.  The criminals were caught and there have been very few issues 
since. All staff and guests we spoke with indicated to us they felt very safe in the park.

• The staff acknowledged that they were understaffed at this time. The restaurant was noticeably overwhelmed at 
dinnertime. The staff we spoke with did say it was a great place to work, they really like it but can get 
overwhelmed at peak times. They are fully staffed at around 300* employees. 

• *We do not know how many of this 300 are seasonal needed only for peak season

• The closest gas station to Carolina Pines is about 12 miles away. Because the concern about gas stations was 
brought up at the Midway community meeting we asked if it was an issue or concern.  It was not, it was noted that 
most R.V. drivers tend to prefer the larger truck stop style stations due to the additional maneuvering space they 
provide so they typically chart their stops in advance. The reservationist of 2 years shared that it’s rare they have 
guests with rented R.V.’s, almost all own their R.V., those that do not tend to use the cabins.

• It’s not at all uncommon for R.V. parks to require an R.V be less than 10 years old.  Exceptions are made by having 
the guest send information and photos of the R.V. when making the reservation.  This rule is not to keep out older 
well cared for or refurbished R.V.’s but to avoid a “Cousin Eddie” situation.



• Carolina Pines is on approx. 110 acres while Kentucky Bluegrass Experience would be on a total of 242 
acres (this number includes Woodford and Scott Counties) creating a much less dense development.  

• Carolina Pines draws people traveling to the Myrtle Beach area and includes a shuttle to a private 
beach area.  The colors and design of the cabins are beachy and nautical.  Our understanding is the 
Kentucky Bluegrass Experience cabins, glamping sites, and structures will be designed to fit in with 
our surroundings here in Kentucky. So the look and feel will be different from what is pictured in this 
report.

• Caroline Pines had a pool side concession stand, walk up drink and snack window, and a sit down 
restaurant with indoor and outdoor seating.  The restaurant was designed to “grow” when needed, we 
saw areas that were partitioned off and unused.  This was also advertised as an event space.  All 3 of 
these food options were in the same general area of the park, with most of the amenities. Another 
option was to order food from the Carolina Pines restaurant using an app for pick up or delivery.  
Kentucky Bluegrass Experience is planning similar food options within the park.  It would be 
interesting to see if they may want to partner with area restaurants to provide additional food options 
for delivery.

• Caroline Pines has a short entrance area while Kentucky Bluegrass Experience is planning a much 
longer (1/3mile) entrance to allow for an overflow of vehicles to wait during a busy check-in day.  
This additional parking and check in space should alleviate any concern about vehicles backing up to 
the road and creating a traffic hazard.  Should they find they exceed this space they could implement 
a fast track check-in, similar to that done at Carolina Pines.



In Conclusion…
So, in conclusion we did not see or experience anything at the Carolina Pines R.V. Resort
that we felt would stop us from supporting this project as business owners and residents. 

Yes, we are aware that we are not addressing every concern such as road widening, 
environmental concerns for a project this size, …but we know there are processes and 
professionals with the experience and expertise to assess, plan, and execute the necessary 
steps needed to make this a successful project. 

We found the atmosphere of the park and the attitude of the guests to be very much in line 
with the lifestyle and values of ourselves and our Midway friends and neighbors.  They were 
respectful of their surroundings, friendly and welcoming, and there was a community spirit.

Why listen to us?  You don’t have to. We found ourselves in a difficult position wearing 
multiple hats as business owners, leaders of the Midway Business Association, and members 
of the community. We thought it would be a good idea to check out a park with a similar 
footprint before forming an opinion, so we did. We were asked by many people to share our 
findings and opinions, so we are.  If you disagree or think our experience is irrelevant, 
that’s your opinion and we respect it. Like most of this community, we have no experience 
in the infrastructure planning or operations management of a Luxury R.V. park and are not 
implying that we do.
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