Joint Provost / Senate Council General Education and Reform Assessment Planning and Coordinating Committee

(GERA)

Notes, December 12, 2005

Attendees Present:  Ruth Beattie, Larry Grabau, Richard Greissman, Jane Jensen, Phil Kraemer, Deb Moore, Tad Pedigo, Connie Ray, Bill Rayens, Rebecca Scott, Gerald Smith, Ernie Yanarella
1. The committee discussed the Community-Based Forum, and the groups to be invited.  The deans of the first professional colleges indicated an interest in being included.  In addition, Sue Strup and Phil are working on a forum for local businesses.  The Dean of Social Work had suggested to Phil that GERA hold a forum for non-profit organizations and it was discussed to include non-profit organizations in the business forum with appropriately inclusive language.  
2.  When hired, the new Provost will be invited to a GERA meeting for a historical overview and proposed planning actions.
3.  The roles of facilitator and contact person were discussed.  The committee decided it would be too much of a time imposition to ask one or two people to facilitate all the forums.  In addition, there was concern that someone unfamiliar with the work done by USP Self-Study and the External Review Committee might find it difficult to respond to questions about processes and history of general education reform at UK.  It was decided that members of GERA would take turns serving as facilitators, and the college contact person would be involved to help the forum stay on track and touch on issues unique to their college.  The contact people will need to have read the Desantis report to ensure they are aware of the basic information.  The forums will be audio recorded to produce detailed minutes.  TASC will provide staff to take notes, so that professional minutes are available.  There will be a meeting of college contact people, note-takers and GERA members on January 20, 2006.

4.  The committee recognized the need to provide detailed information regarding the history of general education reform at UK to forum attendees.  A handout will be available with this information.  The committee expects forum attendees will be given the opportunity to discuss/criticize the five principles from the External Review Committee report, as well as offer additional, pertinent concepts to consider.  The committee needs to prepare ahead of time to identify the discussion items that are in the realm of what the forums should address.  Comments from forums regarding issues that are beyond the scope of the initial discussion phase must be recorded, for review later when more appropriate.  
ACTION ITEMS:

· Phil will check with the President to find out if Nancy Cantor (Chancellor, Syracuse University) has been invited to campus, and if her visit could be coordinated with the Community-Based Forum.
· Ernie will send out another letter to deans requesting contact persons, who will also need to attend an Informational Prep Session on January 20.
· Deb and Rebecca will prepare a PowerPoint presentation for the forums, to be reviewed at the 12/19 GERA meeting.  This will include the five principles as well as how they relate to the committee’s guiding questions.  They will also draft a list of “in scope” and “out of scope” forum topics to aid the college contacts.
· Deb, Connie and Rebecca will discuss how much time they can dedicate to attending each forum, and will advise GERA of such.
· Deb and Phil will continue to plan the Community Forum.
Discussion topic for December 19, 2005:  (1) review of notes from 12-12-05; and (2) fine-tuning forum presentation/handout.
Notes, GERA Meeting 12-12-05

Page 1 of 2

