Joint Provost / Senate Council General Education and Reform Assessment Planning and Coordinating Committee

(GERA)

Notes, February 6, 2006

Attendees Present:  Phil Kraemer, Ernie Yanarella, Rebecca Scott, Bill Rayens, Deb Moore, Gerald Smith, Connie Ray.
1.  There was discussion regarding the Health Sciences forum.  Ernie stated the forum was well attended, and that the contact person, Jodi Deem, did an excellent job.  There was a comment from the forum that there should be an initial component to complement any senior capstone course; it was suggested that something could be incorporated into UK 101.  Another comment was that Health Sciences enjoyed the flexibility of the current University Studies program for undergraduates and graduates, and hoped any new system would have the same flexibility.  
2.  Ernie asked if someone could volunteer to act as a back-up for the College of Fine Arts forum on March 3; there was a possibility he would have a conflict.  Phil said he would check his schedule to see if he could attend, and Deb said she could do it if Phil was unable.  Gerald volunteered to act as facilitator for the College of Business and Economics forum on March 24.  Bill said the time for that date had been tentatively set for 2:00 pm.  

4.  There was brief discussion regarding an advisors’ forum.  Deb reported there had been some positive discussion among advisors about general education reform, and they were welcoming a formal chance to offer comments.  After brief discussion, it was decided that the Advisors Forum presentation would be a modest adaptation of the current forum format.  

5.  Ernie shared that in conversations with Lee Edgerton about the College of Agriculture forum, Lee was trying to schedule the forum before Spring Break.  Ernie told him that if it helped in the scheduling process, two forums could be scheduled on the same date, even at the same time.  Ernie had also been in communication with Tony Baxter about the College of Engineering forum date, time and location.  The College of Arts and Sciences Faculty Education Curriculum Committee (ASFEC) discussed the issue at their February 24 meeting, and likely will identify a contact person for that college from the ASFEC.  Ernie said that during his conversation with Dean Hoch, he broached the subject of holding at least two forums.  Dean Hoch was not averse to multiple forums, but did not express a strong opinion.  
6.  Phil said he was meeting with Sue Stroup to hopefully pick a date for the Community/Business forum, and hope the President could attend.  He said it was proving to be too difficult to schedule that forum around the President’s schedule.  Phil suggested holding the forum in April, at an off-campus location, possibly Keeneland.  He thought a different presentation structure might be better, with less emphasis on the PowerPoint presentation and more stress on inviting discussion on what attendees would a well-educated employee would look like.  It was also decided to invite all Board of Trustees members.  
7.  Deb shared progress on the Student Forum.  She thought about a survey to collect comments, but thought an event that utilized “clicker” technology would be better received by students.  The existing PowerPoint presentation would be used, but with modifications so that students could respond to “yes/no” questions.  Suggestions for student attendance included asking student college representative, representatives from each residence halls’ floors and CATS Center members to attend.  Those students could be invited specifically to ensure minimum participation, and then an open invitation to all students could be extended through some means.  It was suggested that the Student Forum would use the themes gathered from the college forums, and that food might be one way in creating an interest in attending.  
8.  Regarding the AAC&U’s Summer Initiatives, Phil said he would incorporate Deb’s comments and then send out for general review by GERA members.  Five individuals were considered a group for the purposes of the Summer Institute, and were included in the approximate $6,800 cost for the conference, which includes all costs except for airfare and a couple of “on your own” dinners.  Rebecca added that the materials supplied would be substantial.  Ernie thought that up to eight would be allowed.  He said President Todd had agreed to support the added cost of sending additional members, and Ernie suggested that the presidential commitment be included in the paperwork for the Summer Initiative.  The paperwork is due March 8.
8.  GERA members discussed the meeting with incoming provost Kumble Subbaswamy.  The consensus was that Dr. Subbaswamy would continue the support of the Office of the Provost on this initiative.  There was some discussion surrounding Dr. Subbaswamy's advice for soliciting colleges' input into the implementation of core learning outcomes (CLOs).  GERA members hoped that over the summer a plan or framework could be rounded out, in which goals were clarified.  The step after that would be to have colleges review that and offer feedback.  If colleges were asked to elaborate on which of the CLOs would be most important to them, the hope was that a commonality would appear.  Another question would be to ask colleges how they could incorporate the CLOs into their curriculums.
9.  Speaking about the External Review Committee (ERC), Bill pointed out that the date of the Business/Community forum would be scheduled at such a late date that input from that forum could not be incorporated into the ERC’s final report.  GERA members thought that specific outcomes from the Business/Community forum did not necessarily have to be incorporated in the ERC’s final report – it was thought the comments would largely be those already offered in the college forums.  The thought was that the ERC retreat would be in early April, with something ready for the Senate Council and University Senate in early Fall 2006.  A progress report, however, would be offered in late Spring 2006.
Action items

· Ernie will: check on status of the College of Education forum notes; touch base with Provost Smith about sending the mass email in his name; and email Tad to check on the status of a College of Nursing forum.
Discussion topics for March 13, 2006:  (1) review of notes from 2-27-06, if necessary; and (2) recap of Fine Arts forum.
