Joint Provost / Senate Council General Education and Reform Assessment Planning and Coordinating Committee

(GERA)

Notes, April 24, 2006

Attendees Present:  Ruth Beattie, Larry Grabau, Deb Moore, Tad Pedigo, Bill Rayens, Gerald Smith, Ernie Yanarella.  (Rebecca Scott on maternity leave)
1.  The overview session with Libraries was postponed.  Ernie stated that there was a better turn out for the second College of Arts and Sciences forum, with fairly diverse perspectives.  He said he would offer to meet with the Arts and Sciences Education Policy Committee.  The Corporate Summit on Higher Education (CSHE) was attended by approximately seven individuals; GERA members who attended were pleased with the wide variation of opinions of those present.  The Advising Network Forum was well attended, and offered good insight into the concerns of advisors.
2.  GERA members discussed the difficulty in clearing up confusion in many areas with varying opinions that are underlain with anxiety about change.  There was a hope that individuals would be patient and willing to reflect on the changes to come.  Although there have been pockets of resistance, the GERA committee succeeded in engendering a campus-wide discussion on how to contextualize, within UK, a way to move forward beyond the current USP’s framework limitations, taking into account the uniqueness of UK.  

3.  The four non-GERA members attending the June AAC&U Institute on General Education will be Suketu Bhavsar (Physics & Astronomy/Arts & Sciences), Tony Hardin (Theatre/Fine Arts), Jane Jensen (Educational Policy/Education) and Derek Lane (Communication/Communications & Information Studies).  Bill alerted GERA members to an erroneous assumption by some faculty with whom he has spoken that the Institute attendees will be the only ones making substantive input into the general ed decisions.  There will be other individuals offering input; GERA members recognized the crucial step of identifying those to be involved post-Institute actions, especially that of a proposed mid-summer planning workshop.  With regard to the coming changes, whatever they may be, Deb pointed out that there would be nothing wrong with NOT setting our assessment practice by that of benchmarks, particularly if they have not developed strong models.  There are other assessment models that are well developed that could be used with adjustments to fit the scale of our institution.  It would be a positive thing to create a solution that other institutions could emulate.  

4.  Bill offered some information on the External Review Committee’s final report.  He said this final report looks very different from the first report.  He sent a draft to ERC members, giving them a one-week deadline for comments, etc.  Bill said there was a lengthy appendix outlining the gen ed requirements for UK’s benchmarks, as well as a language/terminology section to minimize confusion of terms defined differently by different individuals.  He hoped to have a final version ready by the week of May 8.
5.  After extensive discussion, GERA members decided that the appropriate next step for the ERC’s final report would be to share it with the Senate Council for review; the University Senate would not meet again until Fall and there was a concern that a special called May meeting would have low attendance.  

6.  It is anticipated that GERA will stop meeting in mid-May.  
Discussion topics for May 5, 2006:  (1) review of notes from 5-1-06, if necessary; (2) recap of Libraries meeting; (3) update on ERC final report; and (4) possible mid-July planning workshop.
