Joint Provost / Senate Council General Education and Reform Assessment Planning and Coordinating Committee

(GERA)

Notes, May 1, 2006

Attendees Present:  Ruth Beattie, Larry Grabau, Richard Greissman, Deb Moore, Tad Pedigo, Bill Rayens, Gerald Smith, Ernie Yanarella.  (Rebecca Scott on maternity leave)
1.  Ernie related that the Libraries meeting was very productive – Phil offered an overview and Ernie gave a recap of major themes from the constituent forums.  GERA members discussed the importance of information.  
2.  The AAC&U Summer Institute (SI) on General Education team has been solidified.  A mid-May planning meeting will be scheduled to ensure the attendees all have an idea of what UK is taking to the SI and what is hoped can be brought back, in terms of processes and ideas.  

3.  Ernie said he had a chance to review a draft of the External Review Committees’ final report.  He described it as an excellent document, attentive both to comments from forums and input from GERA meetings.  The structure of the document is being revised to increase consumability and readability.  Bill said he anticipated the final draft being ready by Friday.  The Senate Council will review it at its May 8 meeting; Ernie hoped the Senate Council would offer affirmation of the next steps in the general education initiative, that of moving on to an “planning for implementation” phase over the summer.  Ernie will discuss extending the GERA budget into next FY with President Todd.  One question yet to be answered is the issue of where the GERA budget will reside after June 30.

Ernie and Phil will put together summary data from the forums (already partially done by Ernie in preparation for the Libraries meeting) and create a document that summarizes the efforts and processes of GERA, to present to incoming Provost Subbaswamy.

4.  There was a discussion regarding possible attendees for a July, post-SI summer workshop.  Ernie noted that in his invitation to those attending the SI, he implied continued participation in the form of a July workshop at UK.  It was suggested to invite appropriate associate deans and someone from the Graduate School familiar with issues surrounding teaching assistants.  Bill said that the ERC final report offers a list of topics needing discussion or resolution for the gen ed initiative to continue to progress.  GERA members discussed the creation of an Implementation Planning Steering Committee and a variety of subcommittees, with each subcommittee being responsible for creating a short white paper on a specific topic.  Faculty members with interests/expertise in those particular areas could be tapped for their knowledge.  In this way, work can be done over the summer to gather information.  In the Fall, there will already be a wealth of knowledge ready for discussion by the broader UK community.  The topic papers could then be shared with college departments with a request for feedback within a certain time frame.
5.  There was a brief discussion about possible external/internal guests for the July workshop.  It was also decided that GERA would continue to meet through the end of May, to assist in the transition to a committee whose charge would be planning for implementation.

Discussion topics for May 5, 2006:  (1) review of notes from 5-1-06, if necessary; (2) further planning for post-SI July workshop and issues of compensation; and (3) discussion on ERC final report.
