Joint Provost / Senate Council General Education and Reform Assessment Planning and Coordinating Committee

(GERA)

Notes, May 8, 2006

Attendees Present:  Ruth Beattie, Larry Grabau, Richard Greissman, Deb Moore, Tad Pedigo, Bill Rayens, Gerald Smith, Ernie Yanarella.  (Rebecca Scott on maternity leave)
1.  Membership for the team going to the AAC&U Summer Institute (SI) has been finalized.  A one-and-a-half hour planning meeting for that event is being scheduled.  
2.  The External Review Committee’s Final Report was submitted to the appropriate administrators.  In addition, it is on the Senate Council’s web site as an agenda item for May 8.  Ernie hoped the Senate Council would be able to formally acknowledge receipt of the report and offer a generic blessing for preliminary summer planning work to begin.  He also hoped he could continue working with the general education initiative past the time at which he would step down as Senate Council chair.  In addition, Ernie will request from President Todd that the GERA funding be rolled over to 06/07 FY.  

Ernie offered profound thanks to the ERC for their excellent work on the final report.  He expressed appreciation for the ERC incorporating GERA’s concerns and suggestions.

3.  Among the many topics needing to be discussed over the summer are discussions of possible curricular models, essential skills and transfer credits.  The work over the summer would not be in the format of problem resolution, but rather investigations into a variety of possible solutions.  The Summer work would help frame the discussions for the Fall.  GERA members decided that a clear articulation of a curriculum model would need to be agreed upon by the campus community before most other tangential issues could be addressed.  There was a suggestion that a reasonable first iteration of a curriculum model be investigated by yet-to-be-identified faculty over the summer.  This would not be an immutable decision, but rather a mechanism for jump-starting a Fall conversation.  Forums could be held in the Fall to discuss possible models.  It was readily acknowledged by committee members that any model to be considered must be compatible with the work accomplished thus far.  In addition, the ERC’s Final Report would be the framework within which discussions would occur.

4.  With regard to assessing a new gen ed curriculum, GERA members thought the work would start in assessment areas in which UK is confident.  Work would begin slowly to assess a new gen ed curriculum and expand over time.  GERA members agreed that it was reasonable not to attempt to address all possible areas of assessment from the very beginning.  
5.  GERA members hoped that college majors would eventually be able to demonstrate how the major hones the skills developed in any new gen ed program.  Also discussed was the technology available to help determine if students were being appropriately schooled in a gen ed program.

6.  Ernie asked GERA members to come to the May 15 meeting prepared with one to two pages written on various topics of interest to the individual, including but not limited to: boundary conditions and parameters for any curricular model (Ernie); review of forums; assessment strategies (Deb); current curricular models (Phil); e-portfolios (Tad); basic skills/competencies/forms of literacy (Bill); and the relationship of the major to skills (Ruth).

Discussion topics for May 15, 2006:  (1) review of notes from 5-8-06, if necessary; (2) further planning for post-SI July workshop and issues of compensation; and (3) discussion on ERC final report.
