Joint Provost / Senate Council General Education and Reform Assessment Planning and Coordinating Committee

(GERA)

Notes, June 19, 2006

Attendees Present:  Richard Greissman, Jane Jensen, Phil Kraemer, Deb Moore, Tad Pedigo, Bill Rayens, Rebecca Scott, Ernie Yanarella.
Guest: Kathryn Cunningham

1.  Ernie offered a brief overview of the AAC&U Summer Institute. He gave out a snippet of a handout from a session moderated by Carol Schneider about the changing shape of universities and general education. He also distributed the “final report” that the UK team members submitted. Other GERA members who attended the SI also discussed the event. Phil commented that other institutions attending were not as far along in the process as UK, so it was likely more useful for those institutions, but he noted his appreciation of the ideas exchanged during discussions with other universities. Jane stated that her perspective on breadth vs. depth was significantly changed – the issue of gen ed became a consolidated concept, without separate breadth and separate depth components. Deb noted that attention to gen ed outcomes can be found in all levels of higher education from associate degree programs through professional degree programs. The consensus of attendees was that the SI was a positive event.
2.  Richard went over the Process Planning Workshop (PPW) agenda that he, Jane and Tad had developed. He stated that every effort had been made to avoid five days of lecturing. The general idea was that there would be large group presentations/discussions (and reading times), which would help each small group of attendees (five or six people) develop a sample curriculum model by the week’s end. Monday would focus on general education background information, Tuesday on curricular models, Wednesday on basic skills, Thursday on assessment and on Friday there would be a forum for all college associate deans and a presentation by the small groups on their curricular model designs. GERA members discussed this proposed agenda and decided to think further about how individuals would be divided into small groups (randomly vs. according to philosophy on how to address gen ed initiative) and what exactly would be presented and to whom. Ernie offered a handout from a session facilitated by Ann Ferren at the SI about curricular modeling: she opined that those reviewing an existing gen ed program fell into three categories: that of the carpenter, who fixes the existing program; the quilter who reweaves the existing program; and the glassblower who transforms the existing program. There was extensive discussion about if and how to use the categorical descriptions with the small group work at the PPW, along with other issues relating to the PPW agenda. Jane noted that the concept of a curriculum should come first, with the specific structure to follow. GERA members came to a consensus that the small groups would retain the same “membership” throughout the PPW, as opposed to having the members switch groups. GERA members also decided that the small groups’ membership would be a mixture of carpenters, quilters and glassblowers, and would make a presentation to the larger group mid-week and on Friday. The Friday presentation could be made at the associate deans’ forum, to allow pertinent academic administrators to offer comments and suggestions regarding what might and might not work with each group’s sample curriculum model. Ernie reiterated that what would come out of the PPW should be more fodder for focused discussion, not any final answers.
3.  GERA members very briefly discussed resource people for the PPW, offering a $1,000 stipend to full-week attendees, the need to discuss staff assistance for organizing the PPW and how to divide up among GERA members the necessary work of facilitating the PPW.

ACTION ITEMS:

· Ernie, Phil and Richard will work on the list of those to attend and an invitation letter.
· Sheila will work on reserving a location (preferably the Gaines Center or Alumni House) for the PPW.
· Kathryn will prepare a list of questions/suggestions for the GERA facilitators to use at the PPW to keep the small groups focused.

Discussion topics for June 26, 2006:  (1) review of notes from 6-19-06, if necessary; (2) discussion of invitee list/invitation letter; and (3) other issues relating to the PPW. 
