Notes from GERA meeting 




Wednesday – 9/6/06

Present:  Ernie, Phil, Tad, Deb, Rebecca, Jane, Kaveh, Bill, Jen 

1. Bill is scheduled to speak before the Senate on Sept. 11th.

· He is presenting the final report from ERC, and is the last person on a full agenda.

· Bill has his presentation ready and is working to find the balance between simplicity and complexity.  
· He is calling for a program based in principles as opposed to specific objectives.

It was discussed that after Bill’s presentation of the report to the Senate, appropriate action would be that a response goes out to the campus.  This would be parallel with the “travel” of the GERA report.

Jane suggested that the campus be alerted to who is in charge and who will be in charge of the next steps (with the inference that ALL the campus has some responsibility).

Ernie discussed a campus wide e-mail update that touches on the following: ERC Final Report, Comprehensive review and the impending report from GERA.  Ernie & Phil will come up with a tentative draft and bring it to the next meeting.
Bill mentioned that his earlier concern regarding the dissemination of the ERC Final Report came about when he talked to the Associate Deans and some of them were referring back to the original DiSantis Report, and they did not seem to be aware of the final draft of the ERC report.

2. Ernie passed around the final draft of the GERA report.  It was decided not to include the compilation of the forums within the appendices.  They will be posted on the website and a link to direct the reader to the website will be in the report.  Ernie will work with Lynn to have it added to the website and will change the paragraph within the report to read correctly.
Ernie will also soften the language regarding the College of Arts & Sciences on page 4.  He will send out the edited portion via e-mail and then imbed it back into the final report.

We are still on target for presenting on 9/18.  Request for being an agenda item will be submitted by 9/13 to get on the agenda for that next Monday.  The report will be released to the Senate Council and Provost simultaneously.

Tad asked if including the combined total number of faculty, who were in attendance at all the forums, would be beneficial to include in the final report.  This would show the campus community the effort that GERA has made to hear from all constituencies, if the number or percentage of faculty was a significant segment. 

3. GERA will meet again next Wednesday (9/13/06) from 11:00 AM – 12:15 PM in room 103.  The Senate meeting is Monday (9/11/06) at 3:00 PM in the Young Library.

4. Phil presented a draft of a memo that he is preparing to go out to the Provost.  After much discussion, he will be “cc:’ing” Connie Ray, and the Deans of the Undergraduate Colleges.

Deb also presented the Program Review Implementation Plan – She explained how it is just a tentative plan, but it does get people in the planning mode and can assist with keeping things moving.  

Jane stated that the specifics need not be there yet according to the meeting last week with Connie present. Jane understood it to mean that being more general was fine.  
Discussion continued with the understanding that something more specific may not be necessary as we are trying to avoid the accept/reject process.

Changes and edits were discussed in the memo and Phil is going to take care of them.  It was discussed that as soon as possible after the Provost’s memo goes out that it might be a good idea for information to go out to the college-at-large.  Would it be possible for this to come from the Provost’s office?

The timing discussed was that this memo would go out as soon as Bill has presented to the Senate (and formally closing ERC).  The memo would mark the end of the program review process (where GERA was not involved).  It would then be understood that the GERA report would be going to the Senate Council. 

