
 

  FCR 14 
 
Office of the President 
December 11, 2012 
 
 
 
Members, Board of Trustees: 
 

CAPITAL CONSTRUCTION REPORT 
 
Recommendation:  that the capital construction report for the three months ending  
September 30, 2012 be accepted.  This report refers only to projects that had activity within this 
quarter. 
 
Background:  Under House Bill 622 enacted in the 1982 session of the Kentucky General Assembly, 
the University is authorized to enter into architectural, engineering, and related consultant contracts 
for the purpose of accomplishing capital construction at the University of Kentucky. 
 
For the period June 1, 2012 thru September 30, 2012: 
 
There were five new contracts this quarter: 
 
Project 2333.0  Expand/Renovate Ambulatory Care:  Orofacial Pain Clinic  
   Churchill McGee, $668,889 (Construction) 
Project 2335.0  Ambulatory Electronic Health Record Equipment/System (EHR)  
   Eubank & Steele, $604,000 (Construction) 
Project 2338.0  Renovate/Upgrade Softball Complex 
   Codell Construction Company, $5,549,310 (Construction) 
Project 2339.0  Renovate Academic Facility – University Lofts Facility 
   Omni Architects, $584,437 (Design) 
Project 2342.0  Campus Security System 

Biagi, Chance, Cummins, London, & Titzer, Inc., $50,000 (Design Phase 
Only) 

 
Five contracts were completed this quarter: 
 
Project 2239.0 Construct Patient Care Facility 
 Turner Construction, $344,187,238 
Project 2286.2 Renovate/Expand the Center for Applied Energy Research Phase II 
 Parco Constructors Group, $1,056,803 
Project 2324.0 Renovate Northside Library 
 Marrillia Design & Construction, $1,282,674 
Project 2332.0 Upgrade, Renovate, Improve or Expand Research Labs (Chemistry/Physics) 
 Mark Spaulding Construction, $652,227 
Project 2335.0 Ambulatory Electronic Health Record Equipment/System (ERH) 
 Jarboe Construction, $171,438  



 

  
One amendment was as follows: 
 
Project 2313.01 Renovate 4th Floor Sanders-Brown Center on Aging 

- Administrative amendment only allowing special inspections as an 
allowable reimbursable expense  (+) $0.00 
 

Five change orders greater than $25,000 were as follows: 
 
Project 2315.0  Renovate Track & Field Facility 

- Provide for change of track stabilization from 8” of cement stabilization to 
16” of lime stabilization  (+) $27,825 

- Provide additional catch basins at infield and upsize piping  (+) $36,344 
Project 2337.0  Renovate Parking Structure # 3 - UKHC 

- Provide repair for a higher number of joists and slab on deck areas, as well 
as reinforcement of a deteriorated steel beam  (+) $35,217 

Project 2324.0  Renovate Northside Library 
- Provide for display case revision in Lobby 101 to showcase the Biology 

and PIMSER programs through images and video (+) $29,277 
- Provide a 2” asphalt overlay for the existing parking lot for aesthetic and 

safety reasons (+) $29,307 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action taken:  Approved  Disapproved  Other ________________ 



 
 

CAPITAL CONSTRUCTION CONTRACTS 
QUARTERLY ACTIVITY REPORT 

 
 
 
This report contains capital projects that have a dollar scope value of $600,000 and 
above.  The projects are listed in alphabetical order and contain the project number, the 
dollar scope, a brief description of the project work and information pertaining to the 
primary consultant’s contract and the primary contractor’s contract.  This information 
includes:  
 

Consultant:  This section contains the name of the consultant, the contract 
number, the original contract amount, the total number of amendments, the 
cumulative amendment amount, the revised contract amount, and a notes section.  
The notes section will describe, in bold face type, all amendments to the 
consultant’s contract for the current quarter. 

 
 
Contractor: This section contains the name of the contractor, the contract 
number, the original construction contract amount, the total number of change 
orders, the cumulative change order amount, the revised contract amount, 
information on the low, high and number of bids, the percent of the contract 
completed, and a section for notes.  The notes section will describe, in bold face 
type, all change orders greater than $25,000 for the current quarter.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
            
 



 
CAPITAL CONSTRUCTION QUARTERLY ACTIVITY REPORT 

 
Glossary 

 
Amendment:  refers to modifications or changes to the Consultant’s contract with the 
University, usually the result of changes in the program or scope of a project caused by 
unforeseen conditions or at the request of the University. 
 
Change Order: refers to modifications or changes to the Contractor’s contract with the 
University, usually the result of conditions not anticipated by the contract documents, 
plans and/or specifications for the work. 
 
Consultant:  the entity, usually an architectural or engineering firm, with whom the 
University contracts and who has primary responsibility for providing services to design 
and to administer the contract for construction of a construction project.  The prime 
consultant frequently employs the services of one or more sub-consultants in fulfilling its 
contractual obligation. 
 
Contract administration: refers to the activities of the consultant during the 
construction phase of the project in which they verify that construction is in compliance 
with the requirements of the contract between the University and the contractor. 
 
General Contractor: the entity, usually a general contractor but occasionally a trade 
contractor, with whom the University contracts and who has primary responsibility for 
completion the construction of a project.  This “prime” contractor usually employs the 
services of various subcontractors (trade contractors) and vendors in fulfilling its 
contractual obligations. 
 
Feasibility Study: refers to investigation, usually commissioned through an outside 
consultant, to advise the University of the merits of an anticipated construction project, 
and to evaluate and comment on matters such as need, probably cost, preliminary 
program issues, and so forth. 
 
Gross square feet: the total area of the project, generally measured from the outside of 
exterior walls for all floors of the project, including mechanical spaces. 
 
H.B.C.:  refers to the Commonwealth of Kentucky Department of Housing, Buildings 
and Construction, the state agency having responsibility for review and approval of 
University construction projects to assure compliance with applicable building codes. 
 
Penthouse:  refers generally to the enclosure around roof mounted mechanical spaces in 
a project.  Not considered occupied (or net assignable) space. 
 
Percent complete: as used in the report refers to the expenditure to date divided by the 
total amount of the construction contract for the work. 
 



Net assignable square feet: the usable area of the project excluding corridors, rest 
rooms, storage areas, mechanical spaces, etc. 
 
Phase:  The various stages of design and construction of a capital project, including: 
• Programming phase: refers to the initial planning phase of a project, during which the 

University (with or without participation by a consultant) defines in detail the needs 
and requirements of a project.  This program becomes the basis for consultant 
selection, fee negotiation, and design of the project. 

• Schematic design (S/D or Phase 1): refers to the first formal phase of design by the 
consultant, in which a general design solution to project programmatic requirements 
is developed. 

• Design development (D/D or Phase 2): refers to the second formal phase of design by 
the consultant, during which the schematic design is expanded to identify solutions to 
design issues in broad terms, sufficient to insure the stated programmatic needs can 
be met. 

• Construction document phase (C/D or Phase 3): refers to the final phase of the design 
process in which the details and specific project requirements are identified and 
incorporated in a final set of biddable construction documents. 

• Bidding phase: refers to the stage of a project during which proposals for construction 
are solicited, culminating in the award of one or more contracts for construction. 

• Construction phase (or Phase 5): refers to the actual construction of the project by 
contractors.  

 
Scope: The total estimated value of a capital project on completion, including all design, 
construction and administrative costs as well as the cost of capitalized furnishings and 
equipment. 
 
Substantial Completion: refers to the time during construction, certified by the 
consultant, when the work is sufficiently complete for the University to occupy the 
facility for its intended use without significant interruption.  Upon certification of 
substantial completion, the University assumes operational and maintenance 
responsibility and insurance liability for the project and the warranty period begins for 
most elements of the construction.  Some work generally remains, including correction of 
minor punchlist items, before the work is certified finally complete. 
 
Trade Contractor:  Sub-contractors, or individual bid package contractors, who practice 
a specific, trade (electrical, painting, structural steel, for example) 
 
 
 
 



A 
 

Major Projects 
Capital Project Management Division 

November 30, 2012 
 
 
Ambulatory Electronic Health Record Equipment/System (EHR) 
Project Description: 
This project will upgrade the existing electronic information infrastructure to include building modifications and 
provide a common, secure electronic information infrastructure for sharing healthcare information.  In addition the 
project will ensure interoperability among health record systems, which, if not implemented, could create up to a 3% 
reduction in Medicare reimbursements to the Hospital.  The infrastructure portion of the project will take place in 
four phases impacting over 50 clinics.  The phases will include an initial bid package supporting three pilot clinic 
activations and three subsequent bid packages resulting in all impacted clinics being upgraded to new operating 
standards.  Extensive modifications to the cooling systems of the various communication closets are included in the 
project as well as upgrades to the various clinics’ power and date systems. 
 
Project Status: 
Phase One of the electronic information infrastructure is complete.  As of September 25, 2012 the three clinics 
included in the pilot phase have successfully gone live with fully functioning EHR systems.  All elements of the 
Phase One which was intended to serve as a testing and refinement platform for the various elements of the 
electronic information infrastructure design have been demonstrated to be acceptable. 
 
Phase Two of the project which includes electrical and telecommunication infrastructure in three clinics in the 
Kentucky Clinic, the Pain Clinic at Good Samaritan Hospital and the OB-GYN Clinic in the Good Samaritan Office 
Building is near completion.  The work is approximately 90% complete and moving forward on schedule.  This 
work is scheduled to be complete December, 2012.  Equipment start-up and remaining final inspections should 
occur in early December.  
 
Phase Three of the project which includes infrastructure work in KMSF leased clinics was successfully bid by the 
KMSF July 17, 2012.  The work began the second week in August.    Clinics in Richmond, Morehead and Perimeter 
Drive are now complete.  Work continues in clinics at Kentucky Clinic South and the Good Samaritan Professional 
Arts Center.  This work is scheduled to complete late November 2012. 
 
Phase Four which is the largest package in the project was bid August 2, 2012.  The bids received were within 
budget.  This work is under contract and moving forward.  Clinics in six buildings of the medical campus will be 
upgraded in the phase.  The modifications in Ben Roach Building, Whitney Hendrickson Building and Gill Heart 
Institute are now complete.  Work continues in the Kentucky Clinic, Warren Wright Medical Plaza, and Good 
Samaritan Medical Office Building.  Work in all clinics in this phase will be complete by the end of the year, 
The overall project continues to move forward on schedule and within budget. 
 
Campus Security System 
Project Description: 
This project includes various security initiatives using a centralized safety response to campus monitored from the 
Police Department located in the Safety and Security Building.  The project includes a geo-diverse video 
management (VMS) and security management system (SMS) that provides situational awareness to targeted areas 
on campus and event driven analytics to alert University Campus Police of possible threats to campus.  This project 
will provide campus-wide camera monitoring, early warning systems speakers, and other communication devices to 
monitor and respond to campus incidents.  The project will provide the infrastructure necessary for proposed 
installations and incorporate or replace legacy systems to a single security system. 
 
Project Status:  
The project is currently out to bid.  The Proposals responding to the University’s RFP are due December 12th.  
Shortlisting and interviews are scheduled for January 2013. 
 
 
 



B 
 

Construct UK/Nicholasville Road Flood Mitigation 
Project Description: 
This project will construct improvements, to provide 100 year storm (and lesser storm) mitigation to prevent 
roadway overtopping and improve pedestrian safety addressing storm water quantity within this one campus water 
shed.  The area between Alumni Drive and Shawneetown Drive (includes permanent removal of Shawneetown 
Drive and relocation of existing utilities) will be excavated for additional storm water detention.   The project will 
also upgrade an existing culvert at the upstream side of Nicholasville Road.  The $8,015,463 project will be funded 
by a federal grant of $6,011,597 from FEMA with the balance of $2,003,866 being the In-Kind value of the 3.6 
acres of University of Kentucky land determined by adjacent property values.  Water quality related issues may also 
be part of the project scope depending on available funds and compatibility with storm water quantity design. 
 
Project Status:    
Completed Schematic design.  The University received tentative approval of the $4 million FEMA amendment.  
Written approval of the FEMA amendment is tentatively scheduled for early 2013.  Utility relocates negotiations 
continue while work on Design Development must wait until receipt of the written approval of FEMA amendment. 
 
Expand/Renovate Ambulatory Care:  Orofacial Pain Clinic 
Project Description: 
This phase of the Expand/Renovate Ambulatory Care project will renovate approximately 2,850 square feet on the 
second floor of the Kentucky Clinic Building, Wing C. This phase will include operatories, consulting exam rooms, 
a waiting room, resident carrel space, lab and supplies space, and radiographic equipment space. 
 
Project Status: 
This project is currently under construction. Demolition is complete. Metal stud framing and in wall MEP rough-in 
is nearing completion. All major equipment is on order. The expected occupancy is February 2013. 
 
Renovate 4th Floor Sanders-Brown Center on Aging 
Project Description: 
This project will consist of renovating approximately 9,000 square feet of research support space in the Sanders-
Brown Center.  This project will include retrofitting outdated, non-compliant research support space and the 
associated mechanical equipment to meet current regulatory requirements.  
 
Project Status: 
Substantial completion was achieved on 10/8/12on schedule. 
 
Renovate Academic Facility – University Lofts Facility 
Project Description: 
This project will renovate the 110,000 gross square foot facility into classrooms, class labs/studios, office and 
support space for the College of Fine Arts.  The improvements will also include necessary upgrades of the building 
systems such as communications, plumbing, HVAC, electrical, fire safety and security. 
 
Project Status: 
The university will begin schematic design the first week of December, with review documents due in mid-January.   
 
Renovate Northside Library 
Project Description: 
This project consists of renovating approximately 11,000 GSF of space on a single floor.  The building will be 
renovated into an undergraduate class lab facility for Biology and an outreach instructional facility for the 
Partnership Institute for Mathematics and Science Education Reform (PIMSER).  The improvements will include a 
community activities room that will double as a classroom for both PIMSER and Biology.  The renovation will also 
incorporate necessary upgrades of the building systems, such as communications, plumbing, HVAC, electrical, fire 
safety and security. 
 
Project Status: 
This building has now been accepted as substantially complete and has been occupied.  The contractor is completing 
outstanding items and performing warranty follow-up as needed. 



C 
 

 
Renovate Parking Structure # 3 – UKHC 
Project Description:  
This project will consist of the selective repair of the EIFS on the spandrels and column wraps, repair pre-cast and 
connections, concrete slab repair, recoating of structural steel components, barrier cable repair, replacement of doors 
and frames, and miscellaneous painting.  
 
Project Status: 
Substantial completion was achieved on 10/23/12. 
 
Renovate Schmidt Vocal Arts Center 
Project Description: 
This project will complete the renovations to include rehearsal rooms, teaching studios, practice rooms, music 
library, office space for staff and graduate assistants, and enhancements to the building's main entrance.  The project 
has been funded for the design phase only. 
 
Project Status: 
Recent fundraising efforts have provided the necessary funds that will allow this project to move forward in 
completing the design and construction of the project.  A meeting is scheduled with the design consultants to revisit 
the project documents and revise the schedule as needed.   
 
Renovate Track and Field Facility 
Project Description: 
The University of Kentucky’s Shively Track, used by the men’s and women’s track and cross country teams, is over 
30 years old and needs to be renovated.  This project will renovate the existing track and field facility by providing 
new track and field surfaces, field event training areas, spectator seating, spectator amenities (concessions, 
restrooms, etc.), and equipment storage.  The track is anticipated to be a nine-lane synthetic surface track.   An 
athlete only practice throw area has been integrated into the site plane, creating safety for adjacent spectators as well 
as providing a proper environment for the training and warm up of student athletes.    A practice runway is being 
incorporated with the javelin throw.  This area would also accommodate visiting track teams during meet events.  
The architectural design and materials will be integrated to enhance the proximity to the design elements of the 
University’s adjacent baseball stadium.  The concession building will overlook the track so spectators standing in 
line will continue to have visual access to the event completion.  A new storage facility will be located at the 
Cooperstown Road entry, and will be of sufficient size to store all track and field equipment. 
 
Project Status: 
The project is now substantially complete. 
 
Renovate/Upgrade Softball Complex 
Project Description: 
This project consists of  1)  Spectator seating and amenities, including replacement of the existing portable seating 
sections for Softball with new treads and risers from end to end of the dugouts that will provide approximately 400-
600 new fixed chair back seats, and a combination of 600-800 of bleachers for a total permanent seating capacity of 
around 1200, including new elevated terraces overlooking the field at the back of the new grandstands and new press 
facilities, 2) New indoor practice facilities, 3) Playing field improvements, including site lighting and entry plaza to 
the complex including a new ticket facility and 4) New Team Building with coaches offices, team locker, lounge 
and equipment facilities for Softball.   
 
Project Status: 
Construction is continuing.  Foundations are complete for the stadium structure with structural steel frame 
continuing.  Work has begun on the foundation of the batting pavilion. 
 
 
 
 
 



D 
 

Upgrade Student Center Infrastructure  
Project Description: 
The Upgrade Student Center Infrastructure project will repair, upgrade and improve existing building infrastructure 
systems that have exceeded their useful life, need to be upgraded to meet current building code requirements, or 
need to be upgraded to meet current capacities being exceeded with occupant load.  Systems include HVAC, 
plumbing and sanitary, mechanical, electrical and lighting, fire suppression/sprinkling, and communications 
infrastructures.  As these infrastructure needs are upgraded, aesthetic and cosmetic upgrades will be made as a result 
of and in support of infrastructure upgrades. 
 
Project Status: 
All design work has stopped pending re-evaluation of project Scope and Budget. 
 
Housing 
Project Description: 
This project is a partnership between the University of Kentucky and Education Realty Trust (EdR) to replace on 
campus undergraduate and graduate student housing.   
 
The Haggin Honors Housing is the first phase of this partnership and includes construction of two new dorms 
located in the green field immediately to the east of the existing Haggin Hall.  The project includes two separate 
buildings with a combined total of 601 new beds.  The buildings are four stories high, plus a basement in the south 
building.  The south building also includes three classrooms. 
 
The “Blazer” and “Wildcat” sites consist of constructing two new dorms on north campus.  They will be located on 
the site encompassed by Martin Luther King Blvd. to the west, Lexington Ave. to the east, Avenue of Champions to 
the south and north to include the Samaritan parking lot which is located just north of the Joe B. Hall Wildcat 
Lodge.  (The JB Hall Lodge is being demolished.)  The Blazer (south) building will include 740 beds as well as 
shelled retail space at the Ave. of Champions entrance.  The Wildcat (north) building will include 427 beds. 
 
The Cooperstown Site includes construction of two new buildings located where the existing Cooperstown D & E 
Buildings are currently located.  The project includes two separate buildings with a combined total of 818 new beds.  
Three (3) classrooms will be included in the design of these buildings. 
 
Project Status: 
Haggin - These two buildings are currently under construction.  Pre-fabricated walls have been erected on the north 
building and have begun on the south building.  Mechanical, electrical and plumbing rough-ins are in progress.  The 
buildings are scheduled to be opened in August 2013.  The project is currently on schedule. 
 
Cooperstown - Perimeter fencing has been erected around the site.  A contract has been issued to Dore Contracting 
to demolish the existing D & E buildings.  Demolition of those buildings is scheduled to be complete in mid-January 
2013. 
 
Blazer/Wildcat Lodge - Perimeter fencing has been erected around the site and site excavation has begun.  A 
contract has been awarded to HCL, Inc. to demolish the existing Joe B. Hall Wildcat Lodge.  Demolition of this 
building is scheduled to be complete in mid-December 2012. 
 
Renovate Dental Class Labs (611) 
Project Description: 
The project includes upgrading ventilation systems, modernizing and enhancing technology utilized in training 
dental students, and accommodating additional student dental workstations and workspaces in the Student 
Simulation Lab. 
 
Project Status: 
Consultant contract is being finalized. This is a complex project which will include an AHU replacement, and 
require that the contractor renovate the Simulation Lab in an 8 week time period during the summer break of 2013. 
 
 



E 
 

Renovate/Expand Gatton Building  
Project Description: 
This project is for design only to prepare the necessary plans to renovate and expand the existing 138,400 gross 
square foot Gatton Building. The four story, 60,000 gross square feet expansion is planned to be primarily 
community-oriented space including an atrium with a café and seating area, eight classrooms, and a 500 seat 
auditorium. The addition will become the primary entrance from Administration Drive and create a secondary entry 
from South Limestone. The original 1963 building will be renovated to provide various types of space for faculty 
and students; and the classrooms in the 1991 addition will be renovated and updated to include the latest technology. 
 
Project Status: 
Ross Tarrant Architects have been selected as the prime architectural firm; they are working in association with 
Robert A.M. Stern Architects to provide architectural services this renovation/expansion project.  Site visits were 
taken to Miami University, Ohio State University, the University of Michigan, the College of William and Mary, 
and the University of Tennessee to benchmark what other universities have done. In addition, Skanska has been 
selected to provide construction management services for this project.  The consultants are currently finalizing the 
program document.  This project is currently on schedule. 
 
Renovate/Expand Soccer Facilities 
Project Description: 
This project will renovate and expand the University’s soccer facilities to include locker, shower, and lounge space 
for the men’s and women’s soccer teams, training and umpire rooms, and new seating and a press box. This project 
will also include upgrades to plumbing, electrical, and HVAC systems. 
 
Project Status:   
Design proposals were received, short listed and interviews held.  Luckett and Farley were selected as the Designer.  
Anticipate final Construction Documents in December 2012 with Bidding to be held in January 2013. 
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