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Office of the President 
May 8, 2012 
 
 
 
Members, Board of Trustees: 
 

CAPITAL CONSTRUCTION REPORT 
 
Recommendation:  that the capital construction report for the three months ending  
March 31, 2012 be accepted.  This report refers only to projects that had activity within this quarter. 
 
Background:  Under House Bill 622 enacted in the 1982 session of the Kentucky General Assembly, 
the University is authorized to enter into architectural, engineering, and related consultant contracts 
for the purpose of accomplishing capital construction at the University of Kentucky. 
 
For the period January 1, 2012 thru March 31, 2012: 
 
 
There were four new contracts this quarter: 
 
Project 2324.0  Renovate Northside Library 
   Marrillia Design & Construction, $1,105,714 (Construction) 
Project 2332.0  Upgrade, Renovate, Improve or Expand Research Labs (Chemistry/Physics) 
   Mark Spaulding Construction Co., $602,250 (Construction) 
Project 2335.0  Ambulatory Electronic Health Record Equipment/System (EHR)  
   Jarboe Construction, $164,800 (Construction) 
Project 2337.0  Renovate Parking Structure # 3 – UKHC 
   Brown + Kubican, $87,000 (Design) 
 
 
Two contracts were completed this quarter: 
 
Project 2314.0 Upgrade, Renovate, Improve or Expand Research Labs 

(Fit-up 4th & 5th Floor CoP) Messer Construction Co., $20,116,533 
Project 2317.1 Renovate Old Pharmacy Building for Biology 

(Multi-Disciplinary Sciences Bldg) Jarboe Construction, $2,043,392 
  
 
 
 
 
 
 
 



 

 Two amendments were as follows: 
 
Project 2312.01 Construct CAER Lab Bldg. # 2 

- Provide for additional design services, purchase, coordination and 
installation of an educational interactive system for multiple locations 
throughout the building.  (+) $200,300 

Project 2315.0  Renovate Track and Field Facility 
- Provide additional special inspections due to larger amount of concrete 

retaining walls than originally anticipated.  (+) $45,000 
 

Ten change orders greater than $25,000 were as follows: 
 
Project 2239.0  Construct Patient Care Facility  

- Adjustment for final steam utility billing  (+) $184,103 
Project 2239.7  Construct Patient Care Facility (Pavilion A, OR Suites and Support) 

- Extend general conditions and project staffing for forty five days to 
accommodate equipment timelines  (+) $35,749 

- Replace the existing air terminals with 8” Phoenix valves in rooms 
A102613 and A0122611 ensuring consistency and simplified 
troubleshooting  (+) $28,438 

- Provide isolation control dampers in the operating room return air 
ductwork for all nine OR’s (+) $41,291 

Project 2239.71 Construct Patient Care Facility (Data Center) 
- Furnish the labor and materials to provide proper commissioning 

configuration utilizing  66 small load banks in lieu of 6 large load banks  
(+) $52,057 

Project 2312.01 Construct CAER Lab Bldg. # 2 
- Provide power connections as required for the environmental chambers 

and provide a filtered ceiling system  (+) $37,157 
- Provide an electric meter, a chilled water system COP and a hot water 

system COP needed to facilitate the Energy Dashboard  (+) $30,433 
- Extend general conditions and project staffing for an additional twenty 

seven days (+) $37,624 
Project 2315.0  Renovate Track & Field Facility 

- Provide a slot drain in the concrete walk between the track and the lower 
wall of the lower grandstand  (+) $25,300 

Project 2324.0  Renovate Northside Library 
- Replace the existing underground sanitary lines and add a Watts 909 

backflow preventer  (+) $32,902 
 
 
 
 
 
 
 
 
 
Action taken:  Approved  Disapproved  Other _____________________  



 
 

CAPITAL CONSTRUCTION CONTRACTS 
QUARTERLY ACTIVITY REPORT 

 
 
 
This report contains capital projects that have a dollar scope value of $600,000 and 
above.  The projects are listed in alphabetical order and contain the project number, the 
dollar scope, a brief description of the project work and information pertaining to the 
primary consultant’s contract and the primary contractor’s contract.  This information 
includes:  
 

Consultant:  This section contains the name of the consultant, the contract 
number, the original contract amount, the total number of amendments, the 
cumulative amendment amount, the revised contract amount, and a notes section.  
The notes section will describe, in bold face type, all amendments to the 
consultant’s contract for the current quarter. 

 
 
Contractor: This section contains the name of the contractor, the contract 
number, the original construction contract amount, the total number of change 
orders, the cumulative change order amount, the revised contract amount, 
information on the low, high and number of bids, the percent of the contract 
completed, and a section for notes.  The notes section will describe, in bold face 
type, all change orders greater than $25,000 for the current quarter.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
            
 



 
CAPITAL CONSTRUCTION QUARTERLY ACTIVITY REPORT 

 
Glossary 

 
Amendment:  refers to modifications or changes to the Consultant’s contract with the 
University, usually the result of changes in the program or scope of a project caused by 
unforeseen conditions or at the request of the University. 
 
Change Order: refers to modifications or changes to the Contractor’s contract with the 
University, usually the result of conditions not anticipated by the contract documents, 
plans and/or specifications for the work. 
 
Consultant:  the entity, usually an architectural or engineering firm, with whom the 
University contracts and who has primary responsibility for providing services to design 
and to administer the contract for construction of a construction project.  The prime 
consultant frequently employs the services of one or more sub-consultants in fulfilling its 
contractual obligation. 
 
Contract administration: refers to the activities of the consultant during the 
construction phase of the project in which they verify that construction is in compliance 
with the requirements of the contract between the University and the contractor. 
 
General Contractor: the entity, usually a general contractor but occasionally a trade 
contractor, with whom the University contracts and who has primary responsibility for 
completion the construction of a project.  This “prime” contractor usually employs the 
services of various subcontractors (trade contractors) and vendors in fulfilling its 
contractual obligations. 
 
Feasibility Study: refers to investigation, usually commissioned through an outside 
consultant, to advise the University of the merits of an anticipated construction project, 
and to evaluate and comment on matters such as need, probably cost, preliminary 
program issues, and so forth. 
 
Gross square feet: the total area of the project, generally measured from the outside of 
exterior walls for all floors of the project, including mechanical spaces. 
 
H.B.C.:  refers to the Commonwealth of Kentucky Department of Housing, Buildings 
and Construction, the state agency having responsibility for review and approval of 
University construction projects to assure compliance with applicable building codes. 
 
Penthouse:  refers generally to the enclosure around roof mounted mechanical spaces in 
a project.  Not considered occupied (or net assignable) space. 
 
Percent complete: as used in the report refers to the expenditure to date divided by the 
total amount of the construction contract for the work. 
 



Net assignable square feet: the usable area of the project excluding corridors, rest 
rooms, storage areas, mechanical spaces, etc. 
 
Phase:  The various stages of design and construction of a capital project, including: 
• Programming phase: refers to the initial planning phase of a project, during which the 

University (with or without participation by a consultant) defines in detail the needs 
and requirements of a project.  This program becomes the basis for consultant 
selection, fee negotiation, and design of the project. 

• Schematic design (S/D or Phase 1): refers to the first formal phase of design by the 
consultant, in which a general design solution to project programmatic requirements 
is developed. 

• Design development (D/D or Phase 2): refers to the second formal phase of design by 
the consultant, during which the schematic design is expanded to identify solutions to 
design issues in broad terms, sufficient to insure the stated programmatic needs can 
be met. 

• Construction document phase (C/D or Phase 3): refers to the final phase of the design 
process in which the details and specific project requirements are identified and 
incorporated in a final set of biddable construction documents. 

• Bidding phase: refers to the stage of a project during which proposals for construction 
are solicited, culminating in the award of one or more contracts for construction. 

• Construction phase (or Phase 5): refers to the actual construction of the project by 
contractors.  

 
Scope: The total estimated value of a capital project on completion, including all design, 
construction and administrative costs as well as the cost of capitalized furnishings and 
equipment. 
 
Substantial Completion: refers to the time during construction, certified by the 
consultant, when the work is sufficiently complete for the University to occupy the 
facility for its intended use without significant interruption.  Upon certification of 
substantial completion, the University assumes operational and maintenance 
responsibility and insurance liability for the project and the warranty period begins for 
most elements of the construction.  Some work generally remains, including correction of 
minor punchlist items, before the work is certified finally complete. 
 
Trade Contractor:  Sub-contractors, or individual bid package contractors, who practice 
a specific, trade (electrical, painting, structural steel, for example) 
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Major Projects 
Capital Project Management Division 

March 31, 2012 
 
 
Ambulatory Electronic Health Record Equipment/System (EHR) 
Project Description: 
This project will upgrade the existing electronic information infrastructure, to provide a common, secure electronic 
information infrastructure for sharing health information.  In addition it will ensure interoperability among health 
record systems, which, if not implemented, could create up to a 3% reduction in Medicare reimbursements to the 
Hospital.  
Project Status: 
Phase 0, which included the pilot installations for this project, is now complete.  Three clinics have been upgraded 
and the installation of the required equipment by Communications and Network Services is underway.  These clinics 
will “go live” with electronic medical records in late May and early June.  
 
Bid Package 1 is in the bidding process.  This package includes an additional four clinics in the Kentucky Clinic and 
several clinics in Good Samaritan Hospital and Good Samaritan MOB.  Bids are due on May 3, 2012.  Construction 
is scheduled to begin in May and be complete June 27, 2012.  These clinics will “go live” in August and September 
of 2012. 
 
Bid Package 2 is in the later stages of design.  This package will include additional clinics in the Kentucky Clinic, 
Gill Heart, Good Samaritan MOB, Morehead, Winchester, and Good Samaritan Professional Arts Center.  Bid 
opening is scheduled for June 15, 2012.  Construction is scheduled to begin in June and be complete October 12, 
2012.  These clinics will “go live” in October and November of 2012. 
 
Bid Package 3 is in the early stages of design.  This package will include the additional clinics Perimeter Drive, 
Kentucky Clinic South, Ben Roach, Whitney Hendrickson and Richmond.  Bid opening is scheduled for July 10, 
2012.  Construction is scheduled to take place thru June and be complete November 21, 2012.  These clinics will 
“go live” in January of 2013. 
 
Construct CAER Laboratory Bldg.  #2 
Project Description: 
The University is the recipient of a grant award from the National Institute of Standards and Technology (NIST) as 
part of the ‘America Recovery and Renewal Act’ federal stimulus package to construct a new stand-alone laboratory 
building for the University of Kentucky Center for Applied Energy Research located at Spindletop Research Park.  
Portions of the laboratory facility will be specially equipped to accommodate battery-manufacturing R&D.  In 
addition, other portions of the building will be specially equipped to accommodate research related to biomass 
energy and bio-fuels, electrochemical energy storage, and solar energy. 
Project Status: 
Exterior storefront glass and metal composite panels are complete. The metal ceiling at the canopy is complete 
along with the light fixtures installed. The metal roof coping and downspouts are complete. Sun shades are being 
installed around the building.  The exterior site grading has started and topsoil is in the process of being spread. 
 
The interior work continues.  Finish painting has started on both floors and ceiling grid is being installed. Overhead 
MEP continues and mechanical equipment is being started and tested. The elevator has been installed.  Tile is being 
installed in the restrooms and toilet fixtures are being set.  Control graphics are being worked on and units are 
starting to be brought on line. Electrical devices and lights are installed through the majority of the building. Carpet 
has been installed in the office areas along with the cove base. Wood doors and glass are being installed in the 
frames along with some of the hardware. Lab casework installation continues, but the majority is complete. All 
storefront doors are complete and operational and the security system is online and being programmed. Fire alarm 
installation is finished.  Commissioning started in March. 
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Construct Patient Care Facility (Data Center) 
Project Description: 
This project will fit-up approximately 2,000 square feet for a new computer machine room on the fourth floor of the 
new Patient Care Facility for a new hospital data center with redundant air conditioning, electrical and 
communication support systems. 
Project Status: 
The Data Center Project achieved Substantial Completion March 9, 2012.  The installation of the owner supplied 
and installed servers, network equipment, cabling, supporting equipment and software is underway and on schedule.  
The data center is scheduled to be operational in June of 2012.  
 
Guaranteed Energy Savings Performance Contract 
Project Description:  
An energy service company (ESCo), such as AMERESCO, provides comprehensive energy and water management 
analysis plans as well as energy and water-related capital improvement services.  Enabled by Kentucky Revised 
Statute 56.774, energy savings performance contracting is a cost-effective process for energy upgrades.  Energy 
service companies guarantee that utility savings generated by facility upgrades are sufficient to pay back the capital 
investment during the next twelve years.  If the project does not provide these returns on the investment, the ESCo is 
responsible for the difference.  This project will help meet the overall University goal, which is to decrease the 
university's overall energy demands by 10-15 percent.     Energy conservation measures in the project that will 
reduce the university’s overall energy consumption include: Upgrades to lighting systems to the latest electric saving 
technology; fume hood controls in Chemistry/Physics; HVAC systems; steam and chiller plant controls; Installation 
of motor speed drives (VFD’s) to save energy during mild weather conditions; Energy management software to 
monitor usage in real time; and automatic utility metering devices; Replacement of old plumbing fixtures to the 
latest water saving technology; Repair of pipe insulation; Behavioral modification programs to encourage energy 
conservation, tailored for campus and developed, implemented and measured to maximize effectiveness and initiate 
a culture of energy efficiency.  
Project Status:   
Project close-out procedures have begun and acceptance has occurred on all ECMs. 
 
Renovate 4th Floor Sanders-Brown Center on Aging 
Project Description: 
This project will consist of renovating approximately 9,000 square feet of research support space in the Sanders-
Brown Center.  This project will include retrofitting outdated, non-compliant research support space and the 
associated mechanical equipment to meet current regulatory requirements.  
Project Status: 
Walls are framed, in-wall rough in is complete and Phoenix valves and coils on the 4th floor have been installed.  In 
the penthouse mechanical room the exhaust fan beams and large equipment pads have been formed and poured.  
Electrical panels have been replaced, masonry removed at louver opening, and the existing air compressor has been 
moved.  In the upcoming months, the contractor will hang drywall, install sound traps and low pressure duct, install 
epoxy floors in pits and lab equipment access areas; install cage and rack washers, and sterilizers. 
 
Renovate Northside Libraray 
Project Description: 
This project consists of renovating approximately 11,000 GSF of space on a single floor.  The building will be 
renovated into an undergraduate class lab facility for Biology and an outreach instructional facility for the 
Partnership Institute for Mathematics and Science Education Reform (PIMSER).  The improvements will include a 
community activities room that will double as a classroom for both PIMSER and Biology.  The renovation will also 
incorporate necessary upgrades of the building systems, such as communications, plumbing, HVAC, electrical, fire 
safety and security. 
Project Status: 
Demolition work has now been completed and framing for new walls has been set.  During construction it was 
discovered that the under slab plumbing lines had deteriorated to the point they needed to be replaced.  A change 
order was issued to replace the existing pipes, necessitating a 10 calendar day time extension due to the slabs having 
to be cut to provide access to the existing piping.  In addition, after existing flooring was removed it was evident that 
more extensive floor leveling was required than was originally anticipated.  A change order was also issued to 
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correct this found condition, although it did not result in a time extension.  The revised substantial completion date is 
August 7, 2012 and the revised final completion date is September 6, 2012. 
 
Renovate Nursing Building – Phase II 
Project Description: 
This project will renovate approximately 8,200 square feet on the sixth floor of the College of Nursing Building to 
accommodate the construction of a new 118 seat Computer Classroom and associated support space.  The project 
will be funded by federal grant of $1,287,000 from the U.S. Department of Health and Human Services and 
University funds. 
Project Status: 
Installation of flooring materials, ceiling grid, fixed furniture, lockers, etc. is complete.  In the next 2 weeks, all 
inspections will be completed, ceiling tiles will be installed, and the project shall be substantially complete.    
 
Renovate Parking Structure # 3 – UKHC 
Project Description:  
This project will consist of the selective repair of the EIFS on the spandrels and column wraps, repair pre-cast and 
connections, concrete slab repair, recoating of structural steel components, barrier cable repair, replacement of doors 
and frames, and miscellaneous painting.  
Project Status: 
The design has been completed and the project is out to bid.  The bid opening is scheduled for April 22, with an 
anticipated start date for construction of May 1.  The project’s duration is 126 days. 
 
Renovate Schmidt Vocal Arts Center 
Project Description: 
This project will complete the renovations to include rehearsal rooms, teaching studios, practice rooms, music 
library, office space for staff and graduate assistants, and enhancements to the building's main entrance.  The project 
has been funded for the design phase only. 
Project Status: 
The design is on hold pending fundraising efforts. 
 
Renovate Track and Field Facility 
Project Description: 
The University of Kentucky’s Shively Track, used by the men’s and women’s track and cross country teams, is over 
30 years old and needs to be renovated.  This project will renovate the existing track and field facility by providing 
new track and field surfaces, field event training areas, spectator seating, spectator amenities (concessions, 
restrooms, etc.), and equipment storage.  The track is anticipated to be a nine-lane synthetic surface track.   An 
athlete only practice throw area has been integrated into the site plane, creating safety for adjacent spectators as well 
as providing a proper environment for the training and warm up of student athletes.    A practice runway is being 
incorporated with the javelin throw.  This area would also accommodate visiting track teams during meet events.  
The architectural design and materials will be integrated to enhance the proximity to the design elements of the 
University’s adjacent baseball stadium.  The concession building will overlook the track so spectators standing in 
line will continue to have visual access to the event completion.  A new storage facility will be located at the 
Cooperstown Road entry, and will be of sufficient size to store all track and field equipment. 
Project Status: 
Buildings are in the final stages of completion, with painting and finishes complete.  Ceiling tracks and ceiling 
border tiles are installed.  Toilet accessories are installed, windows are complete and mechanical/electrical/plumbing 
is complete.  Storm sewer installation is complete and sanitary sewer is approximately 50% complete.  The 
remaining retaining wall is awaiting backfill completion.  The project mobile offices are to be removed off-site to 
allow for sitework to continue.  Construction offices are to be moved into Building “A” through the remainder of the 
project.  Scoreboard relocation is to commence as well as installation of sports lighting components.  Installation of 
track surface material will begin in June.   
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Renovate/Expand the Center for Applied Energy Research – Phase 1 & Phase 2 
Project Description: 
The primary purpose of this project will be multi-phased project incorporating the following components:  
Mineral Process Lab Building - The initial phase of the project will require the construction of a 6,400 square foot 
support building.  This new facility will permit the relocation of the existing mineral processing group, currently 
housed in the Center’s main facility.  The existing equipment will be relocated along with support space, offices and 
labs.  Relocation of the Crushing Room - The existing Crushing Room is to be relocated into an existing facility 
originally built for dry storage of coal.  Bio-fuels Highbay Lab Fit-up and Improvements - Renovated space, vacated 
by the Mineral Processes Lab in above, will allow for the development of a bio-fuels laboratory for production, 
characterization, and testing of biomass derived fuels, with a focus on biodiesel, bio-oils, and biomass derived 
Fischer-Tropsch liquids.  The principle objective of this project is the establishment of a laboratory dedicated to the 
development of improved processes for biomass utilization, with the goal of supporting the development of the 
biofuels industry in Kentucky.  Combustion High Bay Hoods - The existing Combustion/High Bay Lab will have a 
new bench top fume hood and a new walk-in hood installed with required ductwork and exhaust fans. 
Project Status: 
The metal building installation is complete.  Site work rough grading is completed, along with exterior sidewalk 
installation.  Mechanical, electrical and plumbing trades are approximately 90% complete.  Interior finishes and 
ceilings are complete.  We are currently awaiting delivery of larger ventilation fans and louvers.  The outdoor bio-
Diesel Storage Area is complete. Interior window glazing is to be installed and toilet fixtures and accessories are to 
be installed as well. 
 
Replace Wildcat Lodge Student Housing (Wildcat Coal Lodge) 
Project Description: 
This project consists of the design and construction of a new housing facility of approximately 20,900 GSF to 
replace the existing Wildcat Lodge.  The new facility is to house the UK men’s basketball players in addition to 
other non-athlete students.  The building will include a controlled main entryway, with combination living/bedroom 
spaces, a common lounge space, with a dining room and a kitchen.  In addition, it will have an apartment for the hall 
direction and a public restroom in the entry area.  The site will be located just east of the Joe Craft Center.  The 
project scope was increased to $8,050,000, as approved by President Todd, pursuant to UK Administrative 
Regulation 8:2:III-C-2(a) and by the Capital Projects and Bond Oversight Committee pursuant to KRS 45.760. 
Project Status: 
Contractors continue to make progress on the exterior site work.  Stone walls have been laid, and sidewalks have 
been poured.  Masonry, stone work, windows, composite metal siding and roofing have been completed.  Quarry tile 
has been laid in the sleeping rooms, and is being laid in the 1st floor lobby and lounge spaces.  Cabinets have been 
set in the sleeping rooms and apartment.  Carpet tile has been laid in the sleeping rooms on the 2nd and 3rd floors.  
Doors and hardware have been set and painting is in progress on all floors.  Toilet and bath fixtures have been set.  
The emergency generator has been installed, and was started up for testing on 4/9/12.  Above ceiling inspections 
have been performed, however, below ceiling inspections have not yet been scheduled. 
 
The project was delayed as a result of excessive precipitation days and concealed foundation conditions in April 
2011.  Codell currently projects substantial completion will be achieved in mid May, however, that date may be 
optimistic. 
 
Upgrade Renovate Improve or Expand Research Labs (Chemistry/Physics) 
Project Description: 
This project will renovate approximately 2,100 square feet of Physics wet bench research space in the Chemistry-
Physics Building. The work consists of  renovating  several contiguous laboratories on the first floor in the 
Chemistry-Physics Building as follows:  Demolition of existing finishes, partitions, and building systems, and 
Construction of new partitions, installation of new finishes, building systems, and laboratory items as required to 
create new research laboratories and their supporting spaces.  Installation of new buildings systems in other areas of 
the Chemistry-Physics Building to support the new research labs as shown on the Contract Documents. 
New finishes include resilient floor tile, resinous flooring, resilient base, painted gypsum board, and suspended 
acoustical ceiling system.  New building components include metal laboratory casework, epoxy laboratory counters 
and sinks, and fume hoods.   
 
Project Status: 
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Demolition, temporary partitions and masonry walls are complete. During the next 30 days the contractor will 
continue metal framing, MEP rough walls and ceilings, drywall hanging, duct insulation, wall painting and flooring 
will start.  Substantial Completion is scheduled July 25, 2012.  The project is currently on schedule and within 
budget. 
 
Expand/Renovate Ambulatory Care:  Orofacial Pain Clinic 
Project Description: 
This phase of the Expand/Renovate Ambulatory Care project will renovate approximately 2,850 square feet on the 
second floor of the Kentucky Clinic Building, Wing C. This phase will include operatories, consulting exam rooms, 
a waiting room, resident carrel space, lab and supplies space, and radiographic equipment space. 
Project Status: 
Proposals for architectural services were received and Stengel-Hill Architects was the selected design team. They 
are currently working with the staff on schematic design.  Expected project completion is 1st quarter 2013. 
 
Renovate/Upgrade Softball Complex 
Project Description: 
This project consists of spectator seating and amenities, including replacement of the existing portable seating 
sections for softball, with new treads and risers from end to end of the dugouts.   The project will provide 
approximately 400-600 new fixed chair back seats as well as a combination of 600-800 bleachers, with and without 
bench backs, for a total permanent seating capacity of around 1200.  New elevated terraces overlooking the field at 
the back of the new grandstands and new press facilities will be constructed.  Also included is construction of a new 
indoor practice facility for softball that is approximately 100’ x 100’ in area, playing field improvements, new or 
upgraded field and site lighting, an entry plaza to the complex and a new ticket facility.  This project also provides 
renovation of the existing facilities, including the Team Building into primarily the locker, lounge and equipment 
facilities for Softball.  The new press box may have the ability to service soccer field as well as softball field, and 
other amenities as deemed feasible.   
Project Status:  
Schematic design is complete.  Design Development and Construction Documents have begun with final documents 
due by May 1st. 
 
Upgrade Student Center Infrastructure  
Project Description: 
The Upgrade Student Center Infrastructure project will repair, upgrade and improve existing building infrastructure 
systems that have exceeded their useful life, need to be upgraded to meet current building code requirements, or 
need to be upgraded to meet current capacities being exceeded with occupant load.  Systems include HVAC, 
plumbing and sanitary, mechanical, electrical and lighting, fire suppression/sprinkling, and communications 
infrastructures.  As these infrastructure needs are upgraded, aesthetic and cosmetic upgrades will be made as a result 
of and in support of infrastructure upgrades. 
Project Status: 
All design work has stopped pending re-evaluation of project Scope and Budget. 
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