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Momentum 
• Leverage. Lead. Look Ahead. 
• Nearing conclusion of  2009-2014 Strategic Plan 
• Groundwork well underway for 2014-2020 Strategic Plan 
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Six Key Initiatives 

1. Create a vibrant undergraduate learning community 
2. Advance a high quality graduate an professional 

education portfolio 
3. Cultivate a robust research environment 
4. Develop a strong and sustainable UK infrastructure 
5. Create a positive work environment for faculty and staff 
6. Have a meaningful impact on the community 
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Three Phases 
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Timeline 
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Organizational Structure 
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Questions? 
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