
FCR 10  
Office of the President  

April 30, 2019 

 
Members, Board of Trustees: 
 

 

 

REPLACE UK HEALTHCARE IT SYSTEMS 1 (SINGLE ENTERPRISE  

ELECTRONIC HEALTH RECORD) CAPITAL PROJECT 
 

Recommendation: that the Board of Trustees authorize the Executive Vice President for Health 

Affairs and Executive Vice President for Finance and Administration to execute an agreement to 

initiate and expend resources for the Replace UK HealthCare IT Systems I (Single Enterprise 

Electronic Health Record) Capital Project and make a Declaration of Official Intent to use UK 

HealthCare operations revenue to fund the project. 

 

Background: This project will replace the current electronic health records system with a fully 

integrated patient centric electronic single enterprise platform to modernize UK HealthCare’s 

(UKHC) digital infrastructure. UKHC’s existing system does not meet the current needs of the 

enterprise nor is it sustainable to meet UKHC’s strategic imperatives for the future. A new system 

is necessary to serve as the backbone for integrated information to support continuous 

improvement in patient care. The implementation period spans May, 2019 through June, 2021 

which includes three months of pre-implementation planning, 21 months of implementation, and 

three months of post-live support.  

 

Pursuant to Administrative Regulation 8:2, any capital project with an estimated scope of 

$1,000,000 or more must be approved by the Board prior to initiation. This $280,000,000 project, 

authorized by the 2018 Kentucky General Assembly, will be funded with agency funds.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Action taken:  Approved     Disapproved       Other_______________________ 


