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RULES OF THE FACULTY 
 

DEPARTMENT OF VETERINARY SCIENCE 
 

September 27, 1995 
 
 

These Rules of Procedure are intended to be consistent with the Governing 
Regulations and the Administrative Regulations of the University of Kentucky and the laws of 
the Commonwealth of Kentucky and of the United States of America.  In the event that these 
rules of procedure are inconsistent or contrary to the above-mentioned regulations and laws, 
then those regulations and laws control. 

 
I.  Organization 

 
 

The Department of Veterinary Science is a department in the College of Agriculture of 
the University of Kentucky.  The department consists of three operating units:  the Maxwell H. 
Gluck Equine Research Center, the Livestock Disease Diagnostic Center, and the Blood 
Typing Laboratory. 
 

The responsibilities of the department include undergraduate and graduate teaching, 
research, service, and extension. 
 

Faculty of the Department:  The faculty consists of the Chairperson and the members 
of the department who are members of the faculty of the College of Agriculture in the Regular 
Title, Special Title, Extension, and Research Title Series.  Membership, with or without voting 
privileges, may be extended by the faculty to any staff member or individual assigned to the 
department for administration, teaching, service, or research.  The faculty is charged 
specifically with establishing rules of procedure and a committee structure to deal with matters 
over which it has jurisdiction. 
 

Eligible Faculty:  Eligible faculty, for the purposes of considering appointment of new 
members of the department, promotions, reappointments, terminal appointments, decisions 
not to reappoint, post-retirement appointments, and the granting of tenure, will be defined as 
all full-time, tenured faculty members and those non-tenured faculty members who have held 
appointment in the department continuously for the last two years. 
 

Chairperson:  The Chairperson shall lead the faculty in the development of policies on 
academic requirements, courses of study, research, service, and extension activities except as 
otherwise delegated, and is an ex officio member of all departmental committees.  The 
Chairperson has the responsibility for implementing the department’s programs within the 
guidelines established by the Governing and/or Administrative Regulations of the University, 
policies of the University Senate, and the rules of the College of Agriculture. 
 

The Chairperson is responsible for recommendations to the dean of the College of 
Agriculture on the appointment of new members of the department, promotions, 
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reappointments, terminal appointments, decisions not to reappoint, post-retirement 
appointments, and the granting of tenure.  The Chairperson consults with the faculty in 
developing these recommendations as required by the Administrative Regulations and 
Governing Regulations.  All eligible faculty are expected to participate in these evaluations. 
 

Associate Chairperson :  The Chairperson has the option to appoint a member of the 
faculty as Associate Chairperson to advise and assist in the implementation of the programs of 
the department. 
 
Unit Directors: 
 

Director, Livestock Disease Diagnostic Center:  The director reports to the 
Chairperson of the department and is responsible for the administration and operation of the 
diagnostic laboratory with the concurrence and approval of the Chairperson.  The director is 
further responsible for preparing recommendations to the Chairperson of the department for 
the appointment of new members of the diagnostic laboratory, promotions, reappointments, 
terminal appointments, decisions not to reappoint, post-retirement appointments, and the 
granting of tenure in the Special and Extension Title Series.  The director is further 
responsible for the periodic evaluation of faculty according to the criteria established by the 
department, the University and the College of Agriculture.  The director consults with the 
faculty in developing these recommendations.  All eligible faculty are expected to participate in 
these evaluations. 
 

Director, Blood Typing Laboratory:  The director reports to the Chairperson and is 
responsible for the administration and operation of the laboratory with the concurrence and 
approval of the Chairperson. 
 

Secretary to the Faculty:  The secretary to the faculty is the Business Manager or other 
individual, appointed by the Chairperson.  The secretary makes a record of departmental 
meetings, prepares the minutes, and makes them available to the faculty of the department at 
least 24 hours before the next scheduled meeting. 
 
 

II.  Committees 
 

Faculty appointments to all committees are made by the Chairperson in consultation 
with faculty.  The Chairperson shall appoint faculty to standing and ad-hoc committees for 
specified periods of service, not to exceed 3 years and with the possibility of reappointment.  
Committee members will have staggered appointments so that individuals with experience on 
the respective committee will always be available for committee service.  When students serve 
on committees, student appointment to committees will be made by the Chairperson in 
consultation with the student forum of the department.  When staff members serve on 
committees, staff member appointments to committees will be made by the Chairperson in 
consultation with staff in the department.  The Chairperson will serve ex-officio on all 
committees. 
 

Advisory and Strategic Planning Committee:  This committee advises the Chairperson 
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on the administrative, academic, extension, and service functions of the department.  The 
committee includes the Associate Chairperson, the director of the diagnostic laboratory, the 
director of the blood typing laboratory, the director of graduate studies, a member of the 
extension committee, and a member of the curriculum committee.  Other faculty shall serve as 
appointed by the Chairperson to represent all of the academic title series in the department. 
 

Curriculum Committee:  One faculty member appointed by the Chairperson shall 
direct this committee which also will have 2-3 other full time faculty members serving as pre-
veterinary advisors appointed by the committee chair.  The department Chairperson will 
appoint one student to the committee.  The chairperson of this committee is responsible for 
departmental undergraduate teaching and for advising students in the pre-veterinary 
curriculum of the University of Kentucky.  The chairperson serves on the Veterinary Advisory 
Committee of the Kentucky Council on Higher Education. 

Student evaluations to assess the advising program are administered at Fall advising 
conferences using questionnaires developed by the committee.  To evaluate the application 
process, questionnaires are administered to all Auburn and Tuskegee applicants in March 
when interviewing times are drawn. 
 

Student evaluations for undergraduate courses are administered each semester through 
the Dean of Undergraduate Studies in the College of Agriculture. 
 

Graduate Committee:  This committee comprises the director of graduate studies as 
chairperson and the graduate faculty of the department.  The director of graduate studies is 
appointed by the Graduate School Dean after consultation with graduate faculty and 
department administration and is responsible for the administration of the graduate and 
postdoctoral scholar programs of the department.  The committee is responsible for advising 
the director of graduate studies on the administration of the graduate program and for the 
recruiting and evaluation of candidates for graduate work in the department.  The committee 
functions by a set of guidelines and operating procedures first approved in 1993.  The 
committee may modify these guidelines and operating procedures as needed.  The director of 
graduate studies may appoint ad hoc sub-committees for specific purposes with the 
concurrence of the departmental graduate faculty. 
 

Extension Committee:  This comprises the members of the extension faculty.  The 
committee is responsible for the development, implementation, and evaluation of the equine 
and other animal extension programs of the department. 
 

Animal Resource and Advisory Committee:  This committee consists of a chairperson 
and faculty members appointed by the Chairperson of the department.  The committee is 
responsible for continuing review of the care and use of laboratory and farm animals by the 
department, in accordance with the requirements of federal agencies and humane 
considerations.  They, also, review and report to the Chairperson of the department on the 
administration of the farm facilities and animals used by the department. 
 

Appointment and Promotion Committee:  This committee is charged with advising the 
Chairperson in all matters pertaining to the appointment, promotion and tenure, probationary 
status and termination of faculty.  The Appointment and Promotion committee shall be 
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composed of faculty representative of all academic title series in the department selected by the 
Chairperson in consultation with the faculty.  The procedures and criteria used in developing 
committee recommendations to the Chairperson shall be those established by the University, 
College of Agriculture and faculty of the Department of Veterinary Science as described in the 
documents “Criteria for Promotion and Tenure” for each of the respective academic title 
series (Regular title series; Special title series; Extension title series).  Copies of each of the 
aforementioned documents will be maintained in the office of the Department Chairperson 
and are available to all faculty upon request. 
 

Faculty Performance Advisory Committee:  The committee shall be composed of 
tenured faculty members with at least two members from the Regular Title Series, two from 
the Special Title Series, and one from the Extension Title Series.  The Director of the 
Livestock Disease Diagnostic Center serves on an ad hoc basis  for evaluation of faculty 
assigned to the Livestock Disease Diagnostic Center.  After receiving nominations from the 
entire faculty, the Chairperson shall appoint the committee members,  and the Chairperson 
shall designate one of the members as Chairperson of the committee.  The committee is 
responsible for reviewing and assessing the quantity and quality of each faculty’s performance 
in each of their major areas (determined by their Distribution of Effort).  This evaluation shall 
be based on the information supplied in the faculty curriculum vita in a format approved by 
the Agriculture Faculty Council.  The committee shall make recommendations to the 
Chairperson concerning the evaluation rating, strengths and weaknesses, and suggestions for 
improvements (if any) for each faculty member.  The Chairperson shall report the 
recommendations of the committee as well as the recommendation of the Chairperson to the 
Dean and also a written statement of the recommended ratings in the faculty member’s file.  
The committee shall develop a set of criteria for each of the Title Series to be used for 
evaluating faculty.  Until these criteria are developed and approved by majority of the entire 
faculty, the criteria provided by the University and College of Agriculture shall be used.  The 
criteria approved by the departmental faculty can be revised by majority of the entire faculty. 
 

Other committees:  The Chairperson may appoint standing or ad hoc committees as 
occasion requires.  New standing committees will be included in revisions of these Rules as 
applicable.  Meetings of the faculty and faculty committees will be in compliance with the 
Open Meetings Law. 
 
 

III.  Faculty Meetings 
 

Departmental faculty meetings are held monthly.  Special faculty meetings may be 
scheduled.  The Chairperson prepares the agenda to include items requested by members of 
the faculty. Notices of meetings are posted on public bulletin boards at the LDDC, Gluck 
Building and Blood Typing Laboratory at least 24 hours in advance of meeting.  A quorum 
consists of one more than half of the members of the faculty. One graduate student, and a staff 
member from each of the 3 units comprising the department, are appointed by the 
Department Chairperson following consultation with the graduate student forum and the staff. 
 When required, Robert’s Rules of Order pertain. 
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IV.  Appointments, Tenure, Promotions 
 

Appointments, reappointments, terminal appointments, decisions not to reappoint, 
post-retirement appointments, the granting of tenure, and promotion of faculty are handled in 
accordance with the provisions of the Governing and/or Administrative Regulations of the 
University and in accordance with the policies and procedures of the College of Agriculture.  
Each faculty member operates under and is evaluated on the basis of a distribution of effort 
(DOE) document which is developed each year based on discussion between the faculty 
member and the administration. 
 

V.  Performance Evaluation 
 

Performance evaluation of faculty is carried out in accordance with the policies and 
procedures of the College of Agriculture.  Performance evaluation of all staff members is 
carried out in accordance with the appropriate policies and procedures relevant to specific 
positions. 
 

VI.  Budget 
 

The Chairperson submits the budget request for federal and state funds to the Dean of 
the College of Agriculture.  The Chairperson shall seek input from the faculty through the 
Advisory and Strategic Planning Committee for the purpose of identifying programs and 
specific activities for financial support.  The Chairperson is responsible for administering the 
budget. 
 

The Chairperson will consult with faculty on an annual basis in all matters pertaining to 
the development of a budget for non-dedicated funds received from the University of 
Kentucky Equine Research Foundation.  Faculty input shall be in the form of 
recommendation of programs and specific activities for funding and the allocation of funds to 
individual faculty, hiring of new personnel and for equipment through the Advisory and 
Strategic Planning Committee.  The Chairperson is responsible for administration of the 
budget.  In the event that the opinion of the Chairperson differs from that of the Advisory & 
Strategic Planning Committee in regard to areas targeted for financial support, the Chairperson 
shall notify the faculty of this opinion, stating reasons for differing from the opinion of the 
faculty at a departmental faculty meeting. 
 
 

These rules of procedure have been created and approved by the faculty of this 
department/school/or college, pursuant to the authority granted by the Administrative and 
Governing Regulations of the University of Kentucky.  These rules do not become effective 
until and unless approved by the Dean and Chancellor as indicated by their signatures below.  
Any modifications to these rules must also be approved by the Dean and Chancellor before 
the modifications take effect.  These rules contain a total of 6 pages, each of which are initialed 
and dated by the undersigned persons.  A current copy of the approved rules for this 
department/school/or college is available in the office of the Chairperson for the Department, 
the Director of the School, the Dean of the College, and the Chancellor’s office. 
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________________________________________   ______________ 
Chairperson (indicating approval by the faculty)   Date 
 
 
_______________________________________   ______________ 
Dean         Date 
 
 
_______________________________________   ______________ 
Chancellor, University of Kentucky     Date 
Lexington Campus 


