Course Questions – Statements 
** Reflection and Response **
Directions: Answer/respond to each question/statement below. You should incorporate practical experiences, personal belief, course information and theoretical foundation when submitting your reaction. Responses should be in short-response format, meaning you should answer 1., 2., …10 a., … 15.  Limit your assignment to 7 pages single-spaced with 12-point font and 1-inch margins. 

Grading: Each item will be assigned a rating using the following scale, (½ s will be assigned):
0 = No response, missing

1 = Minimal effort, with no insight into the material

2 = Minimal/poor reaction with very little insight into the material

3 = Average reaction regarding the material
4 = Good reaction identifying main points regarding the material

5 = Excellent reaction, thorough, with general insight regarding the material

Total points possible are 100, including 5 points for formatting as described in the directions.

ITEMS

1. Define and distinguish among differences in the following terms: validity, reliability, criterion, criterion-related validity, and content validity.

2.  How does one judge the validity and reliability of an application? A teaching aptitude test? An observation instrument?

3.  Why do so few higher education institutions attempt to validate their selection techniques?

4.  Critique this statement. "The organizational culture of some higher education systems rewards ineffective performance". 

5.  Critique this statement. "The cultures of an educational system can be positive or negative". Culture includes unique values, traditions, customs, beliefs, and goals.

6.  List and describe 5 things to do and 5 things to avoid in appraising performance.

7.  Define these evaluation/appraisal terms: leniency, strictness, halo effect, and central tendency.

8.  List 3 reasons why evaluation is crucial to individual, group and system effectiveness.

9.  What are some of the issues associated the evaluating the effectiveness of personnel development programs?
10. Give your response to these statements derived from the literature on evaluation, assessment and appraisal:

a. "The most significant trend in teacher evaluation in recent years has been the heavy emphasis on the use of research on teaching for appraisal criteria."

b. "The summative portion of the evaluation process should be conducted very early in the cycle so that the activities undertaken during the remainder of the cycle can be clearly formative."

c. "Much that is right and much that is wrong in current organization can be explained in terms of the evaluation process."

d. "Measure excellent people on a different scale; expect more from them; when they deliver, be prepared to offer commensurate rewards (merit pay)."

e. "A mediocre evaluation system and appraisal program designed by faculty is better than an ideal program designed by management."

11. Why is there so much criticism of performance rating scales? Course evaluations?

12. Develop a procedure to minimize a higher education institution's vulnerability to litigation (law suits) generated by the appeal process.

13. The literature describes different types of performance measures and evaluation purposes: nonjudgmental, judgmental, formative, and summative. What are some issues related to each type?

14. Define and distinguish among differences in the following terms: measurement, statistics, evaluation and assessment.
15. List and describe 3 ways statistics and/or measurement can be useful and 3 ways statistics and/or measurement can be destructive in the everyday setting of academia.

