PEACE FOROURTIME

|. THE IMPOTENCE OF OMNIPOTENCE

A. THE UNUSABLE EMPIRE

What tremendous power the British empire still seemed to have, in 1939!

It was redlly the only actua world power.

Japan was aregiona power.
Germany, a European power.

It had no oversess colonies at all.

Asfor the European countries with colonia empires...

Span?
Portugd?
Bdgium?
World powers that size you get in Crackerjack

boxes.

Even France s colonies, had just haf the people that
the British empire had.

But looks are deceiving. The Empire was desperately fragile.



Indiawas nearly uncontrollable.

The dominions weren't colonies. They could walk out of the Empire

any timethey liked.

They could St out any war they didn’t think they could win.
Irdland and South Africawere in the Empire only in name.

Pdestine was a drain, a headache, and a festering sore.

on bad days, it was even worse.

Cyprus was restless.

Oh, there were quiet bits of empire — the West Indies, say, or Africa...

No rebellions there, no uprisings, no immediate risk.

They were along way from being ready to turn into independent
nations.

They dso weren't much help.

India, now... you could get an army of 260,000 there, ready for use.

—aslong asit was one of last century’ sward

It had no artillery. No tanks.

[yer welcome]



It wasfit for police actions— nothing ese.
Asfor itsar force... throw that againgt the Luftwaffe?

And its navy ... againgt what could you throw it that
it wouldn't break?

Wel, if not ships nor men, how about money?

Could you hock your empire in the pawnshop for the supplies you needed?

On the ledgers, Britain was good for it.
Its oversess investments topped 3 hillion poundsin vaue.

But turning Argentine railways or subsdiaries of British firmsinto
cash couldn’t be done as easily as pawning your watch.

Infact, in the first year of World War 11, the Treasury couldn’t

sl enough assets to raise 100 million pounds

That, in amgor war, was no better' n loose change.

B.WAR FOR EMPIRE: INCLUDE USOUT?

If we want to see where appeasament came from, we' d find abig part of the answer
in the very nature of Empire.



By the 1930s, Britain owned more than ever before.

But it was like a consumer, who's bought more goods on his credit
card than he can afford.

He can just barely keep up with the interest payments.

Paying it off ... out of the question.

Military planning didn’t just focus on the tight little idand.
From the Mediterranean, it spanned haf the globe.
.. the submarine bases for Asawere in Hong Kong
... the great navd base and dockyards were a Singapore
... there were refuding bases for the Navy in the Red Sea
Ceylon
the Madives
the Nicobars
... to get eadt, the Navy had to have Suez secure, too
But to protect Suez, Britain needed afriendly

Egypt
Pdesine

For reinforcement of the air force, Egypt was indispensable.

And that doesn’t even count the bases in the Mediterranean —

Alexandria
Madta
Gibrdtar



Knock out just one or two of these links, and the whole Strategic network
isout of busness.

Britain will be next to helpless to protect its Empirein the East.*

An outstretched Empire meant an outstretched commitment — stretched so thin that
Britain couldn’t use the power it DID have...

So much of it went into just holding onto whét it held.

Nava planning was ready for war with any one mgor world power.
Agang, say, a Japan, or aGermany, it could win a sea, hands down.
The lifdines to the Empire would not be cuit.

That was dl well and good. But what if there were TWO mgor world powers
that joined hands againgt Britain?

In the early 1930s, that seemed the remotest of possibilities.

By the end of the 1930s, it didn’t look remote at dll.

! W. David Mclntyre, The Rise and Fall of the Singapor e Naval Base, 1919-1942 (New Y ork: Archon,
1979), 217.




Rising Sun

The picture in East Asia had changed, dangeroudy, since 1921.

Japan was growing dl too quickly.

Dreamsof “Agafor Asans’, tak of a*“Co-Prosperity Sphere” danced
in leaders heads.

Wheat liberd rulers had run the country in good times were put out
when the economy went sour.

Some were put out for good, by hit-men for the militarigs.

By the early 1930s, Japan was in the hands of empire-builders and
generds and admirds.

They found an excuse and set off awar to grab Manchuria,

the northeastern province of China

A new puppet government took charge of a made-to-order country,
Manchukuo.

But it was Japan that pulled the strings— and drew out
the natural resources.

2 A swell rendering of the story and of the rise of Japanese militarism to power can be found in Piers
Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 203-225.




That was for garters. 1n 1937, a shooting incident set off afull-scale war
to conquer dl of China
Within months, they had driven the Chinese army out of Peking.

Locusts were like nothing, compared to what the Japanese did to the farmsin
the countryside.

Towns were gtripped to the bare earth.
Hospitas— schools — burned to the ground.

The ruins of Shangha when they were done reminded vigitors of Tokyo
after the 1923 earthquake.

Houses were guitted of lead pipes and brass fittings, and copper fittings
and iron nails...

Japan needed it dl for war machinery.®

It had planned to host the 1940 Olympic games.

It cancdled them, because the metd for the bleachers would

% Piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 457-59.




be enough to build another battleship.*

Cities of amillion people and more went up in flames.

And worgt of dl was “the rape of Nanking,”
once the heart of the Ming Dynasty and now the
capitd of China.

As soon as bombers and bombardments had done their work, the
Japanese army marched in. Every man they found with
caloused hands or knapsack marks on their shoulders was
put to death at once.

Machine guns dlowed them to kill prisonersin wholesdle
crowds...
but packs of savage dogs worked, too —
and dousing prisonersin kerosene and setting them on
fire

and burying them dive.

Many Chinese civilians were used for bayonet practice.
Killed: at least sixty thousand unarmed civilians.

Raped: at least twenty thousand women, many in broad daylight.

* Piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 634.




Soldiers drank themsdlves blind by night and broke into houses, dragging
out any woman there, raping them as often asforty times
in succession. Age was not object.
Many were made “comfort women” for the military brothdl s that
the Japanese army set up.
Babies were smply bayoneted.
The survivorsin Nanking — the haf not turned to ashes — were left

with nothing, to sicken and sarve, amid clouds of hungry dogs
and black crows, looking for agood meal.®

But thewar in Chinadidn’t go dl that well.

It should have been s0 easy to subdue that vast, backward domain.
Just 70,000 miles of high road — just 10,000 miles of railway track
Chinese didn’'t even speak the same language.

In one province, there were 108 different didects.

The didects were so far gpart that often when English folks
came into Chinaand taked English, the locals
assumed it was just one more Chinese diadect.

Since they couldn’'t TALK it, they would WRITE down
what they were trying to say, in Chinese characters.

And of course the English couldn’t read that...

which proved that — like most Chinese —

® Piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 459-61.




10

they wereiilliterate, too.

Some Chinee lived onrice. Otherslived on noodles.

90% of the haf abillion Chinese were peasants, tied to the sail
and to al the other dangers of peasant life:

Famine
Flood
Pestilence
Civil war

... and being played in movies by
Paul Muni®

Their leader, Chiang Kai- Shek, presided over agovernment of bullies,
bandits, tax-collectors, and warlords.

He certainly put on agood show.
His Blue Shirts, modeled on Storm Troopers, sduted

him and carried his authority wherever their
guns could take them.

He brought in German military advisers to modernize
thearmy — and teach it to goose- step.

He even had aHimmler of his own, with a Chinese
Gestapo.’

® Piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 640.

" Piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 641-42.
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And the decrees poured out of his office:

No more spitting

No more smoking

No more drinking or over-eating
No more foot- shuffling

No more usng lipstick

No more setting off firecrackers.

Boy Scouts were turned into Boy Spies, to inform on their
parents and other people.

Squads of bully-boys would then beat up wrongdoers.

The decrees applied to everybody except hiswife ...
who smoked menthol cigarettes (English ones)
painted her face

Imported lingerie from Paris
and used avery tasty perfume

... and never, never got beaten upfor it.

Every year, she spent $4 million Chinese dollars on
toilet artides, induding amedicindly-impregnated
toilet paper that sold a $20 a sheet.®
Chian, on the other hand, lived with a monkish augterity.

He didn’t smoke, and didn’t spend on himsdlf.

And he dressed in aplain tunic’

8 Piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 643.

® Piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 643.




He was a ruthless handler of opponents.

“Rather day a thousand innocent men than let one Communist
ecape,” hewould ings.

And he very nearly DID exterminate them dl.

All the same, it was one depressingly bad governmen.
Ganggters and shakedown men ran the revenue policy.
The government ran the drug traffic, and tried to get a

full-scale monopoly onit.

After dl, if you want to make morphine or heroin,
Chinese opium, worldwide, was the opium of
choice.

Who ran the drug trade? Who d'ya think?
the Opium Suppression Bureawl.

Want to buy your fix? The placeto go isthe loca
de-toxification dinic.
(Just ask acop, if you don't know the way.

They run the joint; they’Il be glad to point it
out to you).*

0 Piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 643-44.
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Chiang never could put down the civil wars raging across the
land. Hiswrit didn’t run beyond five of the provinces
adongthe Yang-Tze River.

The Communist armies weren't destroyed.  The ones who survived were
hardened, and they found a leader as unlike Chiang as anyone could
ask, in Mao Tse-Tung.

They were dill around in 1937, when Chiang Kai- Shek fell into their
hands.

Mao thought of putting him on trid at fird.
Instead, he forced the Generdissmo to terms:

end their own war, and unite to drive out the Japanese.™

It was abruta war. To get the Japanese out of central China, Chiang
blew up the dikes dong the Ydlow River.

Four thousand villages were svept away, in its path.

Millions of Chinese died or were left homdess.

But so did the Japanese.

The floods caught their tanks and artillery.*

" Piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 644-48.

2 Piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 649.
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Mussolini sent flying indructors to China...
Who moonlighted by flying over drategic didricts, taking
photos, and then sdlling them to the Japanese.

Soviet pilots and planes helped the Nationdists, who got al
the planes, while the Communists got dl the books™
Japan could take any city it wanted.
It could command China sindustry and railroads
and dectrica generaing power.
But that did no good at dl.
Chinawas like a blanket, and the roads and
highways were only seamson it.

Japan could hold the railroad depots.

They couldn’t hold onto the peasants.
The cities they took were burned-out shells.

Chinawouldn’t make terms, and wouldn’t surrender.

It was, as one Japanese leader put it, like an earthworm.

3 Piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 648-50.




You could cut haf of it off, and kill that part, but the other part
was dill out there, and il wriggling.
A scorched earth policy — adrowned earth policy ...

All these could put the price tag for victory higher than the
Japanese with their “blood-spot flag”** could afford.

The one western power thet felt the heat worst was Britain.
Americaand the Soviet Union hadn’t any friends in Japan.
American economic sanctions stirred rage.
Soviet Bolshevism inspired fear.
But these giants were too big and strong to kick in the shins.

Americawas haf aworld avay, anyhow.

Britain, now ... it was as close as Hong Kong and the internationa
sector in Shangha.

“Soreferredtoin Piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000),

6409.



It was awhole lot richer.
It was vain, the way a big empire can be.

Like the English woman who landed on
Japan and said to her hogt:

“Ah, 90, thisisKobe. Tdl me, who is our
Governor-Genera here?’

And with its hands full in Europe, it looked alot wesker

— in other words, Prime Cut.*®

Look out from Tokyo on the map ...
—to therich naturd resources of Maaya
— to the gtring of commercid strongholds like

Singapore
Hong Kong

But Britain strikes closer to home than that.

Just about hdf the foregn invesment in Chinais British
250 million pounds worth

> Piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 638-39.
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Its shipping dominates the seas. Even the Japanese had to
hire out amillion tons of cargo to British ships
to carry onitswar in Chinain 1938

Britain had a bigger stake in an independent China than anybody
ese
It had fought to open China up in the 1840s and in 1900.

It couldn’t afford to lose those markets now.

Every s0 often, diplomats tried to patch things up. The patching never
worked. You could tdl it wouldn't from the start. There were
bad sgns...

— like when the new British ambassador held a dinner and got up
to offer atoast to friendship between the two countries...

and just a that moment, a typhoon blew al the embassy
windows out, and ended the party

— or when the Japanese emissary came to England on a good will
flight in aplain cdled “ Divine Wind.”

(Doesn't sound bad? Let metranslaeit to the
origina Japanese;

Kamikaze

'8 Piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 638-40.
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The longer the war in Chinawent on, the more Japan blamed
England for it.

Whatever coin reserves propped up the Chinese government’s
currency, British sectorsin Tientsn and Shangha
held in safe kesping.*’

And the longer war went on, the more Japan could see that it NEEDED
the raw materids that southeast Asa— French and British
colonid Asa— had to offer.

The chance of war was rising, and rising fad.

Sun Set

By the late 1930s, British strategic planning was running scared east of Suez.
The one-power srategy was shown for the flimsy thing it was.

Again and again, an internationa crigs erupted....
Spain
Audria
Czechodovakia
Albania
China

And every time, the British lion did no more than growl.

" Piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 638-40.
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Battle was unthinkable, because the moment Britain took on
one power, it would be helpless to protect itsdf againgt
the other.

Fight Japan over the Far East, and there would be no
fleet to protect British interests in the Mediterranean.
Protect Singapore with dl you had, and you would lose

Suez.

Put dl your muscle a Suez, and kiss your submarine
bases at Hong Kong good- bye.

Appeasement rested on the very shakiness of the Dominions.

All the way into 1939, the Dominions made clear that in amgor war,
England might be on its own.

When Britain wanted sanctions againg Italy, over itsinvasion of
Abyssniain 1935, thefirgt to cut and run were the
Canadians. *®

Stand up over Poland? Word from South Africa made clear that awar
over Poland wouldn't have South African support.

Canada wouldn't add its name to the Anglo- French guarantee of
Poland, even though England wanted it to.

18 Brock Millman, “Canada, Sanctions and the Abyssinian Crisis of 1935,” Historical Journal , 40 (March
1997): 143-68.




But the Prime Minigter did promise to use occult powersto
reed Hitler smind

{hey, thanks alot!}
It didn’t work. He only summoned up Anne Boleyn,

Queen Victoria
Florence Nightingale in a seance

{and Ms. Nightingae asked about his hedth}

Canada didn’t just hold back at getting into wars.
It didn’'t even what to KNOW what Britain was doing.
It didn’t want to be consulted...
because if you consult with them, that takes away the
excuse of:
“Gracious, | had no ideal”

If aDominion isn't consulted, then it can wash its hands of any
responsibility for whatever action the Empire took.™

In the League of Nations, it was againgt anything that could even edge
Canada towards using military force...

—admit Russiato the League? Mmm, no, that would make Germany
mad.

9 Brock Millman, “Canada, Sanctions and the Abyssinian Crisis of 1935,” Historical Journal , 40 (March
1997): 144-47.




It was so gutless that when Japan attacked China, Canada s response was
to make a gpeech arguing that the League ought to take stern, firm
action:

Asfor Audrdia, it couldn’t offer anything.
Japan was much closer, and a greater threst.
Commit to Britain, and you are giving avay men you

can't pare, againg an enemy hdfway around
the world.

Better to spend money and men on defense.
Better, 0, not to back up Britain’s hand, even when it was

tough...

Don't hdp it in sanctions againgt Japan.

% Brock Millman, “Canada, Sanctions and the Abyssinian Crisis of 1935,” Historical Journal, 40 (March
1997): 148.
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Don't do anything that would give Jgpan an excuse
for war.

And S0, just about al the way up Pearl Harbor, Audtrdiawas
sling Japan

copra

and lead
and wheat**

The reason behind this was that — however much Germany looked like the threst
from Whitehdl, it wasn't, to Sydney and Mebourne.
But Japan certainly was.

And there was every sign that England couldn’t cope with Japanese
aggression. It would have its hands full a home.

Ausrdiaand New Zedand were rearming fast — not to put gunsin
Britain’s hands, but into their own.

Guarantee Poland? What they wanted was for Britain to guarantee
Singapore.

And when Britain failled to send its fleet east, just as a show of
force, it sent amessage:

2 K osmas Tsokhas, “ Dedominionization: The Anglo-Australian Experience, 1939-1945,” Historical Journal,
37 (December 1994): 873-75.




Help's not going to come, if the crisis gets redly bad.

European needs will dways comefirg.

By the spring of 1939, it was clear: there d be no Anzacsin Europe thistime.

They’ d defend the Empire from their homes.

By the time the war began, it was clear.

The only help the Aussies would get would be American.

The Empire no longer could protect its own.

It would have to call on other world powers to do that.

Severd things could have been done:

A) rapid reermament, to build Britain up to atwo-power, two-war level

% K osmas Tsokhas, “ Dedominionization: The Anglo-Australian Experience, 1939-1945,” Historical Journal,
37 (December 1994): 867-69.
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able to take on Japan and Germany at the sametime

b) rearm the Dominions, and give them abigger share of the task of defending
themsdves

C) write up a mutua security pact with the United States, the one world power
that had the financia and industrid resources, and wasin aredly
secure place.

d) git! Britain should cut its potentia 1osses, abandon everything east of
Suez and concentrate in European waters.

Tdl Audrdia New Zedand and India you' re on your own.

And oh, by theway ... take care of Maayafor us, won't you?

Troubleis, dl these possbilities were out of the question.
A) No British government before 1935 could have got any program like that
through.

B) The Dominions didn’t want to do more, and were dragging their feet on
doing what they were supposed to be handling now.

They weren't about to promise Singapore alick of help.

C) the United States was't about to make any mutual security pact.
It could never have got through the Congress.

And militarily, the United States was a puny pipsguesk
in the 1930s.



D) give up the Empire? That wasin effect to give up England’' s Satusas a
world power. Politicd suicide ... nothing less,

That |€eft just one dternative: Appeasement.

At dl costs, the empire must be kept safe.

England wasn't prepared to fight.
It needed yearsto rearm itsdlf.

Till then, it should give way on things that weren't vitd.

Appeasement, as Chamberlain saw it, wasn't just the best policy.

It wasthe ONLY poalicy.

The only dternative would have been collective security....
al working together, through the League of Nations, againg the
aggressor.

But twenty years had shown how much of afailure that was.

Appeasement at its most reasonable wasn't buying friends.
It was buying time.
While it went on, Britain would be buckling on armor.
It would build up the home defense.

And the Royd Air Force would get the bulk of the money.

25



Some would go to Hurricane and Spitfire fights and to
Radar.

Some would go to medium and long-range bombers, to
knock out the enemy’ sindustrid power.

Appeasement didn’'t mean giving up anything and everything.
If Germany attacked France, say, Britain would have gone to war.
If the colonies were invaded by Japan, Britain would have gone to war.
But the only war that Britain could risk was one where the stakes were
too grest for the rest of the Empire to stay out of.
—was Audtriatoo great a stake?
— or the German pockets aong the western end of Czechodovakia
whose people had aways wanted to be in Germany from
the very sart?

— or the Germans right to move their soldiersinto their own
back yard, the Rhindand?

— or the Germans right to have what every other country had,
anamy and an air force dl their own?

The problem came in deciding WHERE to draw the line,

That wasn't clear at fird. And this, in its own way, was part of its
danger.

26
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Churchill’ s speech was right to the point, powerful and foreboding:

“For five years | have talked to this House on these
matters — not with very great success. | have watched
this famous idand descending incontinently, fecklesdy,
the stairway which leadsto adark gulf. Itisafine
broad stairway at the beginning, but after a bit the
carpet ends. A little farther on there are only flagstones,
and alittle farther on till these bresk beneath your
feet...”?

Churchill — The Casualty of Empire

Through dl the darkening events of the 1930s, one voice spoke clean and
true about England’ s growing peril.

Wington Churchill ssemstoday like a prophet crying in the wilderness.

What we may miss, though, iswhy he wasin the wilderness.

It had everything to do with Empire — and everything to do with
Churchill.

It fit everything odd about Churchill’ s character.

 Robert Rhodes James, Chur chill: A Study in Failure, 1900-1939 (New Y ork: World Publishing Co., 1970),
354. The speech was delivered in the House of Commons, March 24, 1938.




For make no mistake, Churchill was the gaudiest kind of character.

Among the respectable bowlers and brallies, he was an old-fashioned
aristocrat.

He despised the middle class— the very term he used as an
insult.

He had a prodigious appetite for food and drink —
drink especidly.

He wasn't an dcoholic, as one friend explained.

Alcoholics couldn’t drink that much.?*

He had afine taste for champagne, though tradesmen
found he didn’t have quite the same taste for
paying hisbillson time.

In atime of Depression, he lived gaudily and high on the hog,
with flamboyant hats and bright dressing gowns,
cigars and the best of everything.

He loved the lordly pursuits—

gambling
Polo
fox hunting

# Piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 606-07.
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His closest friends were plungers and adventurers...
Lord Beaverbrook, the presslord

(“Lord Been-A-Crook” people called
him)

“akind of Dracula, Svengdi,
lago and Mephistopheles
rolled into one.”

Brendan Bracken, whose flaming red hair
and financia schemes made him
gtand out as eminently not to be
trusted.

One reporter told him:

“Everything about you is phony. Even your
hair, which looks like awig, isn't.”®

Lord Birkenheed, a*“fluent and plausible bounder”
and later “a crapulous and corpulent buffoon.”

Brilliant, yes— brave, yes. Eloquent, witty, dogged, versdile...

% Piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 606.




grant it adl. But there was something terribly undablein
him, akind of Romanticism we likein our heroes,
but would be alittle afraid of in people whose
impulses can get up awar or close down an industry
without thinking it dl the way through.

His notions seemed o entirdly right, once the war began.
But it was S0 easy not to believe him, because time and again, he had been so
wrong — and dways in the same language of doom and apocalypse.
—at Gdlipali, it had been he who convinced the Admirds that
the Dardanelles could be taken eedly...
and without an army to back them up.
—inlrdand, it had been he who built up the Black and Tans and the

Auxis, and made a bad situation more horrific il

— at Chanak, he had been one the most fire-breathing for war with the
Turks, and the very person that scared the Dominions the most.

Those were pretty hard mistakesto forget. They’d ended in nearly overturning
one government, and in turning another out.

Twice, they’d ended in Churchill being thrown out of office,

% Robert Rhodes James, Chur chill: A Study in Failure, 1900-1939 (New Y ork: World Publishing Co., 1970),

141
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and, for aman of ordinary talents, any one of them
would have ended his career for good.

But the biggest imperid criss of the last twenty years had been India,
and there Churchill had been bulldog stubborn and bullheadedly
wrong.

He fought his own party, to keep Indiafrom getting a single step
closer to sdlf-government.

To him, Gandhi WAS ancther Hitler —
alunatic bent on destroying civilization in blood and fire
acharlatan and a fake?’

To him, the government that negotiated with Gandhi was the worst
kind of appeaser — cowardly, truckling, wesk.

He didn’t think change was coming to Indiatoo fast.
He refused to consder change at dl.
Sdf-government was out of the question.
The people in Indiaweren't fit to rule themselves.
They never WOULD be.

“Elections, even in the most educated democracies, are regarded
as amisfortune and as a disturbance of socid, mord

%’ Robert Rhodes James, Chur chill: A Study in Failure, 1900-1939 (New Y ork: World Publishing Co., 1970),

215-20.



and economic progress... Why at this moment should we
force upon the untutored races of Indiathat very system,
the inconveniences of which are now felt evenin the
most highly developed nations, the United States,
Germany, France, and in England itsdf 7%
It sounded very much asif, given the chance, Churchill would have
gpared England its éections, too.
How can you believe the Old Man who Cried Wolf?

It salot easer to think that It's Just Winston Again.

In each case, he had backed up his beliefs with facts.
And the facts had been wrong.
The arguments had been digtortions.
The fact that he cared so, about Empire, by the 1930s, was just one more proof
of how strange a throwback he seemed.
Just about everybody believed in Empire.
But in avery twentieth-century way.

Churchill sounded the lusty notes of the old India colonels...

% Robert Rhodes James,_Chur chill: A Study in Failure, 1900-1939 (New Y ork: World Publishing Co.,

1970), 236.
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the beet-faced Colond Blimps...
of cavary charges and Kipling poetry

the empire of Heroes, not of Adminigtrators.

It was terribly old-fashioned, and dangerous —

dangerous because it seemed 0 out of touch with everything
twentieth- century.

And that caprice, that just plain orneriness, came back, full-blast, just about every
time people had nearly forgotten what a queer customer Wington redly was.
In 1930, Churchill seemed on the verge of a come-back.
When Conservatives returned to power — and it was sureto comein a

year or two — there was no way he could have been kept out
of the councils of the Prime Minigter.

The Prime Miniger, Stanley Badwin, liked Churchill and knew his
talents.

But the India question turned them pretty close to enemies.

There would be no place for him in the Cabinet, aslong as Badwin
held high place®

» Robert Rhodes James,_Churchill: A Study in Failure, 1900-1939 (New Y ork: World Publishing Co.,
1970), 231-32.




[I1. NEVILLE JJAIME-BERLIN'SPIECE POLICY

A.. JO'sBoy

Chamberlain was the wrong man for Prime Minister in rough internationd sees.

Old Joe Chamberlain’s two sons had divided the old man’s inheritance --
Austen was the one who cared about empire

Neville, the one who cared about cleaning out Birmingham's drains...
and, like hisfather, mayor

A bright, got man with amind of his own was the lagt thing Chamberlain
wanted in his Cabinet....
No Churchill for him —

And, as soon as he could get rid of him, no Anthony Eden, ether.

Thiswasn't aweak man. It was a strong one, and a strong Prime Minister
with an autocratic strength.

That was exactly what made hisideas so dangerous. He couldn’t be
stopped, couldn’t be dowed.

Neville Chamberlain wasn't abad man — not even a stupid one.



But he knew little about the world outside.
Americawas “anation of cads’
Russawas “semi-Agatic’
The French “ could not keep a secret for more than haf an hour,
nor agovernment for more than nine months”*°

He was certainly not a pacifist. Maybe his problem was that he was
an imperidig.

And to many of them, the REAL world was the Empire.

Europe was a Sdeshow — some place less important, less
sgnificant, less exciting.

It wassmply full of ll those fOr €I QNEr'S

And like so many imperidigts, he had acomplete faith in hisown
rightness, and his own &bilities.

¥ piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 610.




Hedidn't fear Hitler. He despised him — “the commonest
little dog” he'd ever seen

Men like that, the Master Race of Empire can tame, by Smply
showing character.

They wouldn't dare bresk their word to Y OU.

Because you are a person to be admired, one of
the inheritors of the globe —

the biggest empirein dl history.

If a settlement took re-drawing the map of Europe — and Hitler inssted
that it must — what of that?

Who had more experience re-drawing maps of the world than
the imperidigs?

Who did it al the time?™

3 For theimperial connection to appeasement, see Kathryn Tidrick, Empire and the English Character

(London: I B . Tauris& Co., 1990), 273-75.



Settling Europe s difficulties would be just one more adjustment between
Empires... and they’ d been doing it dl thetime.

England could St down for talks with Italy and Germany.

A fair bit of give and take would sdttle dl differences.

C. The Search for a L asting Settlement

By 1937, Churchill could spesk for millions when he said:

“We seem to be moving, drifting, steadily, againgt our
will — againgt the will of every race and every people
and every class— towards some hideous catastrophe.

Everybody wishesto stop it, but they do not know
how.”*?

Neville Chamberlain’s power came from the fact that he did know how — or thought
he did.

He st out to stop that drift, but not in the Churchillian way.

England wasn't ready for war.

And war didn’'t have to happen — not if it could come to terms with
Italy and Germany.

Benito Mussolini and Adolf Hitler were like any other paliticians.
they were reasonable men.

Reasonable men don’t want war.

¥ Robert Rhodes James, Chur chill: A Study in Failure, 1900-1939 (New Y ork: World Publishing Co., 1970),
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Reasonable men know that aded or atreaty, once made,
has to be honored — or you can never expect
to work out differences in the future.

And Chamberlain, with atidy Empire-fixed mind, knew the one treet that
he could give Hitler, that would make him give up histricks...
the old German colonieslogt in the war.
What an incentive to behave at home — |ebensraum in the tropicd
Better ill, how about giving Germany amgor say in

everything between the Sahara and the
Zambezi?

(It was mosily French and Belgian, and neither one
had been consulted, but... these
foreigners can be so unreasonable).*

(What Chamberlain hadn’t figured out was that Hitler hadn't
the dightest interest in colonies))

All dong, Chamberlain had wanted to go dow on re-arming.
As Chancellor of the Excheguer, it seemed awaste of money
and a budget- bugter, to him.
Now, he had even more reasons for going dow.

If he could work out a deal — and he knew he could — because

¥ Andrew Roberts, “ The Holy Fox” , 77.



he was, after dl, the supremely capable and utterly
dependable head of the greatest empire in the world —

England wouldn't NEED more guns, tanks, planes,
and ships.

But we aso have to see the clear shocks he faced, when he became Prime Minister.
... word from Canada that when it came to re-arming the Empire, England

would be on its own

... word from South Africathat if awar broke out in central Europe, no matter
who was to blame, England could do dl itsfighting by itself

... word from Audtradia that what with the Far East being menaced by Japan,
the Dominions Down Under couldn’t do athing for England in a
European war

... aNeutrality Act from Americathat pretty much dammed the door on
England buying guns and war suppliesthere, if acriss came.

This, then, was the complicated source of Appeasement:
1. an England years from awar footing

2. an Empire putting distance between itsdf and the Mother Country
3. aPrime Minigter who knew his own mind

D. TheHalifaxis

At his sde, soon enough was Edward Wood, Earl of Halifax.

Hdifax was atal, doof, very mord man.



He had plenty of courage and plenty more Chrigtianity.®

He, even more than Chamberlain, had found hisfooting in handling the
problems of empire.

For he was the same Lord Irwin who negotiated with Gandhi.

He found the Germans just one more quaint, pagan civilization — and
Berchtesgaden redly another Bombay.

When he got to Berchtesgaden, he dmost mistook Hitler for afootman
and very nearly handed him his hat and coat to put away.

After that, he was bullied and blustered in the true Fuhrerian style.

He was told that the one way to handle India was to shoot
Gandhi firgt, and then supporters of the Congress
— dozensif possible, hundredsif need be.

Hitler told him how much he like the movie,
Lives of the Bengal Lancers, which showed
British soldiersin Indiagiving it good and hard
to the savage Wogs on the frontier.

¥ Thekey biography, sympathetic to appeasement, is Andrew Roberts, “ The Holy Fox” : A Biography of
Lord Halifax (London: Weidenfeld and Nicolson, 1991). In fact, appeasement is about all it cares about — and the war
years. India, and Halifax’s career there, everything in hisfirst fifty years, is covered by page 43.




That's the way inferior races OUGHT to be treated.®

It was, he noted, compulsory viewing for the SS.

But Halifax didn’t get the point. If anything, he came away full of confidence.

He had handled a mad Mahatma — for someone like that, handling
afervid Fuhrer ought to be a piece of cake.

In fact, Hdifax thought, they redly were the same.
... Non-smoker
... charismatic
... non-drinker of acohol
... Vegetarian
... with no appreciation for blood sports —
acrank in his privaelife
amydtical sense of the universe....

Waan't Hitler smply a German version of
Gandhi?

*Piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 615-16; Roberts,
“ TheHoly Fox”, 70-3.
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And look how egsily Halifax managed him! ®

Thered solution, after Austria, would have been to move fast...
— step up rearmament

—and make crystal-clear that Britain would go to war, if need be,
to protect Augtria s neighbors from invasion.

But stand up to Hitler with what?
The Dominions had minced no words. they wanted Britain to cut adedl.

All their high commissionersin London pushed the PM to conciliate Hitler.

% Kathryn Tidrick, Empireand the English Character (London: | B . Tauris& Co., 1990), 275-77. This
doesn’t mean that Halifax liked Hitler. He found his views pretty repulsive. But taking tea with Joseph Goebbels, he
later commented, “I couldn’t rather help but like the little man.” And Hermann Goering he saw as a moderate, with a
personality “frankly attractive, like a great schoolboy ... acomposite personality — film star, great landowner

interested in his estate, Prime Minister, party manager, head gamekeeper at Chatsworth.” Roberts, “ The Holy Fox” ,
73-74.



Chamberlain:  “How horrible, fantadtic, incredibleit is that we should be digging
trenches and trying on gas masks here because of aquarrd in afar
away country between people of whom we know nothing.”*’

Asfor the notion that England shouldn’t get involved where there were
strange people that English people didn’t understand....
What on earth was the whole Empire, but just that?
What did Tommy Atkins know about the Bantus?
the Matabele?
the Ashanti?

the Sindh?
the people in Tibet and Afghanigtan?

Was Prague someplace more dien than, say, Pdestine?

Chamberlain came home, lionized and glorified.
He waved the protocols he had sgned with Hitler.
They were, he told crowds, “ peace with honor,”
“Peace for our time.”
The Church caled aday of nationd thanksgiving.

Downing Street was buried under letters, flowers, umbrellas and
fishing rods from the Prime Minister's admirers®

3" Winston S. Churchill, The Gathering Storm, 282.

% Piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 625.




F.“LongLivethe Shameful Peace’

Munich was a disaster, and there were those who knew it at the time*®

® Chamberlain’s defenders then and later would argue:

— Munich wasright in itself.
People should have the right to decide what country they belong to.
Why should Czechs rule Germans, who wanted to be part of Germany?
What right had England to stand in the German-speakers’ way?

— Munich wasinescapable.
Public opinion in England wouldn’t stand for another war.
France and England weren’t ready to fight.
They didn’t have the guns, the men, the money.
Hitler could have taken the Sudetenland any time he wanted, by war

— Munich bought time.
Hitler couldn’t be trusted.
But if there was going to be awar, England and France needed time
and breathing space to build up their power.
They had to play catch-up.
Selling out the Czechswon them ayear todoitin.

The argumentswon't hold up at all.
— England wasn’t working out a deal so that German-speaking Czechs could
have self-determination.

Nobody held a plebiscite.

Nobody gave the German-speaking parts of Czechoslovakiaa
chancefor afull, fair vote on whether they wanted
tojoin Germany.

And maybe they didn't.

The people in Alsace and Lorraine spoke German.

But they would die, to keep themselves part of France.

Language and culture aren’t everything. Freedom
counts. If you speak German, but go to
synagogue, would Y OU want to join
the Third Reich?

— France and England weren't so completely overmatched as all that.
The Czech fortifications were solid and strong.
German generalsweren't absolutely sure they
could break through.
The more troops the Reich sent into Czechoslovakia, the fewer
there would be, on the borders with France.
France had about the same number of divisions as



Germany — but it would be fighting on one
front, not two.

Germany’ sfortifications, the Siegfried Line, weren't
finished yet, and couldn’t be held without alot
of manpower.
What could France do, with 50 German divisions ranged on its
border, the general's pleaded.
Not much. But there weren't fifty German divisionsthere.
Therewerefive.
Heck, the French customs service could have handled THEM.
German generalstold Hitler that they could hold the Siegfried
Linefor afew days... tops.

—asfor buying time, England and France would be weaker compared to Hitler

oneyear hence than now.

They had lost 35 divisions of Czech troops.

They had lost the Skodaworks, the third biggest arms-making concern
in Europe.
In that one loss, Germany added as much to its arms manufacturing

asall of the factoriesin Britain put together.

England and France made more planes, and that counted for alot.
Re-making the old biplanes, and building Hurricanes and

Spitfires ... in September 1938 that had only just

started happening.

England had just five squadrons of the modern type.

Two yearslater, it had 47 squadrons.

It'svery true that England did use the extrayear to catch up with

Germany in fighter planes...

but not bombers. It wouldn’t catch up there till 1941.

Fighter planes were crucial to the Battle of Britain.

Without the RAF, Hitler would have had air supremacy,

enough to mount an invasion.
But it wasn't the planesthat let Hitler carry on the Blitz.

It was the bases.

It was only when his armies had control of the Low Countries
and northern France that Britain was within striking
range.

Andin 1938, Hitler didn’t have the power to do either one.

What about the Blitzkrieg? That depended on panzers— tanks.
In 1940, Hitler had no end of those.
In 1938, he had very few.
There would have been no German breakthrough.
By the end of 1939, Germany WOULD have a navy with some power to
its punch.
It WOULD have the Siegfried Line completed.

And here' sthe other consideration.
If the war had started in 1938, Hitler would have gonein alone.



Italy had no Pact of Steel with the Reich.

It wasn't ready for war, and would have sat it out.

Japan was along way from ready for war.

It, too, would have stayed out.

Asfor Russia, instead of being Hitler’ s ally, it would have
been ready to fight him, or at the very worst, stayed

neutral.



Wingon Churchill told Chamberlain: you have been given achoice
between shame and war. Y ou have chosen shame; but you will
have war, too.

Y &, the last echoes of the cheering crowds had barely died away before, through
England, you could sense a shift in mood.

Peace had been won, but as passions spent, people noticed the price-
tag: the wholesale looting of Czechodovakian territory.

What had they been cheering?
They’ d been cheering a peace that Chamberlain told them was

amuch better deal for Czechod ovakia than what
Hitler had been inggting on.

But as the details started coming out, it became starkly
clear that the dedl wasn't a bit better.
In some ways, it was worse.
Asit was, within two weeks the Germans had dl the German-speaking
bits of Czechodovakia
They dso had some of the parts where most people were

Czechs.

Statesmanship looked more like cowardice.
When the Nazis unleashed their violence on Jewish neighborhoods
in Krigalsnacht, who was surprised?

a7



It was just more of the same — only alittle more brutd.

But it drove home the point: when Neville Chamberlain
brought “ peace with honor,” he did it by
widening the area of Nazi sadism to include the
Czechs.

Andin France they were cdling him “ J’ aime Berlin.”

G. Cancelled Czechs, 1939

The red turning point came only in March 1939.
On March 9", the Prime Minister told the press that the European
gtuation looked very hopeful.
His Home Secretary announced the start of a* new golden age.”
If S0, it lasted just five days.

That was when Germany abandoned its pledges and took over the rest of
Czechodovakia

Until now, Hitler had seemed obsessed only with bringing Germans
back into their homeland.
What did his empire need with Savs? Or Czechs?

Now that argument was proved alie.

What did England do? It had promised to protect Czechodovakia.
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Ah, His Mgesty’s Government explained, so it had.
But when Slovakia seceded, there wasn't redlly a Czechodovakia
TO protect any more.

So dl England’s promises were null and void.

Now the scramble was on, to frame dliances to hem Hitler in.
The time had gone by.
The Reich was ready to go to war over Poland.
It would have done it, no matter what threats had been thrown
itsway.
By that summer, it had concluded a ded with the Soviet Union.

The Non-Aggression Pact with a secret cdlause, splitting the
take.

Chamberlain kept dreaming.

“Hitler has concluded that we mean business,” he wrote that summer,
“and that the time s not ripe for amajor war.”*

“ Piers Brendon, The Dark Valley: A Panorama of the 1930s (New Y ork: Knopf, 2000), 630.






