Supervision that spends all its time on supervision process or supervisor experience might become excessively narcissistic and therapist-centered, to the point of ignoring clients. Likewise, supervision that remained solely on the first or second focus-therapist narrative or therapist activity－might well become “dry” and miss many of the vital dynamics that need to be identified if the case is to be resolved and if the therapist is to make progress. Here are the six categories(see Figure 8.1):

Therapy System

1. Therapist narrative: The therapist’s story about the client and the client’s story. The focus is on the client.

2. Therapy activity: Examination of what the therapist did with the client－the hypotheses, practices and interventions. The focus is on the therapist.

3. Therapy process: Exploration of the interaction or “dynamics” of the session. The focus is on the therapist-and-client.
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Figure 8.2. The role-focus matrix

THE SUPERVISOR AS TEACHER
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Recognizes trainee for appropriate work thus far
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Observes sessions “live” or by tape or transcript, and makes comments on therapist micro skills and global case management 
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Trains therapist t to “say it again” in the safety of the supervision session 
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Establishes clear goals for further sessions
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Suggests intervention
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Directly instructs on client “typology”

[image: image7.png]



Models intervention technique
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Explains the rationale behind a suggested intervention
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Encourages trainees to explain their rationale for action they have taken
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Questions trainee in ways that bring out the knowledge the trainee already has or expose contradictions in rationale
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Sets and discusses reading on specific topics
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Interprets significant events in the therapy session

SUPERVISOR AS CONSULTANT
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Attends to therapist/client system
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Observes the activities of therapist as potentially furthering a dysfunctional system
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Intervenes with therapist at the strategic rather than simple teaching level
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Collaborates with therapist to work out problem
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Allows therapist leeway in structuring the session
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Experiments with different ways of assessment and intervention
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Provides options rather answers

SUPERVISOR AS FACILITATOR
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Gives appropriate emotional support
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Gives trainees opportunity to process feelings when they are repelled by clients or cases
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Gives trainees opportunity to process feelings when they consciously overidentify with clients
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Explores unwitting identification with clients
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Works with trainees on difficulties with agency/organization

SUPERVISOR AS EVALUATOR
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Checks attainment of goals as set out in the supervisory contract
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Checks whether therapist has implemented intervention discussed in previous session
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Follows up on client progress
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Gives feedback to therapist on knowledge of theory, therapy performance, and personal qualities
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Helps trainees access strengths and weaknesses
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Conducts regular sessions where progress is reviewed

[image: image31.png]



Confronts trainees when appropriate
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Monitors ethical standards of therapist

Reference:

Williams, A.(1995). Visual and Active Supervision. New York:Norton
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Figure 8.1. The six-focus approach





F





O





C





U





S











