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Graded Assignments

Paper




30%

Final Exam



30%

Article Review


10%

Article Advocacy Presentation
10%

Class Discussion


20%

SEP 7 – The Current and Future States of Strategy Research
Core Articles
Child, J. 1972. Organizational structure, environment, and performance:  The role of strategic choice.  Sociology, 6: 1-22.
Ansoff, H.I. 1987.  The emerging paradigm of strategic behavior. Strategic Management Journal, 8: 501-515
Day, D., Farley, J. & Wind, J. 1990. The state of art in theory and method in strategy research. Management Science, 36 (special issue):

Prahalad, C.K. & Hamel, G. 1994. Strategy as a field of study:  Why search for a new paradigm.  Strategic Management Journal, 15 (special issue): 5-16.

MacMillan, I. 1991.  The emerging forum of business policy.  Strategic Management Journal, 12:  161-165.

Meyer, A. D. 1991.  What is strategy’s distinctive competence?  Journal of Management, 17: 821-833.

Inkpen, A. & Choudhury, N. 1995.  The seeking of strategy where it is not:  Towards a theory of strategy absence.  Strategic Management Journal, 16:  313-323.

Bauerschmidt, A. 1996. Speaking of strategy. Strategic Management Journal, 17:  665-667.

Inkpen, A. 1996. The seeking of strategy where it is not:  Towards a theory of strategy absence.  A reply to Bauerschmidt. Strategic Management Journal, 17:  669-670.

Shared Article Analysis
Hatten, K., Schendel, D. & Cooper, A. 1978.  A strategic model of the U.S. brewing industry.: 1952-1971. Academy of Management Journal, 21: 592-610.

Barney, J. 1986.  Types of competition and the theory of strategy:  Towards an integrative framework. Academy of Management Review, 11: 791-800.

Phelan, S., Ferreira, M. & Salvador, R. 2002.  The first twenty  years of the Strategic Management Journal, Strategic Management Journal, 23:  1161-1168.

Jemison, D. 1981. The contribution of administrative behavior to strategic management. Academy of Management Review. 6: 633-642.

Biggadike, E. 1981. The contribution of marketing to strategic management. Academy of Management Review. 6: 621-632.

SEP 21 – Industry Structure
Core Articles
* Scherer, F. M. & Ross, D. 1990. Industrial market structure and economic performance (3rd ed.). Boston: Houghton Mifflin: Chapter 3 (Industry Structure).

* Scherer, F. M. & Ross, D. 1990. Industrial market structure and economic performance (3rd ed.). Boston: Houghton Mifflin: Chapter 4 (The Determinants of Market Structure).

* Scherer, F. M. & Ross, D. 1990. Industrial market structure and economic performance (3rd ed.). Boston: Houghton Mifflin: Chapter 11 (Market Structure and Performance).

* This body of research is important, but you may quickly skim these for now.
I put this Scherer & Ross book in Margaret’s mailbox.
Schmalensee, R.  1988.  Industrial economics:  An overview.  The Economic Journal, 98 (September):  643-681.  

Rothwell, J., Cooley, T. & Hall T. 1984.  A new view of the market structure-performance debate.  Journal of Industrial Economics, 32:  397-417.

Porter, M. 1981. The contribution of industrial organization to strategic management. Academy of Management Review. 6: 609-620.

Rumelt. R. 1991. How much does industry matter?  Strategic Management Journal, 12: 167-185.

Shared Article Analysis
Ravenscraft, D. 1983.  Structure-profit relationships at the line of business and industry level. Review of Economics and Statistics, 65: 22-31. 
Demsetz, H. 1973. Industry structure, market rivalry, and public policy. Journal of Law and Economics, April: 1-9.

Donsimoni, M-P., Geroski, P., & Jacquemin, A. 1984. Concentration indicies and market power: Two views. Journal of Industrial Economics, 32: 419-434.

Kwoka, J. 1979. The effect of market share distribution on industry performance. Review of Economics and Statistics, 101-109.

Mann, H. 1966.  Seller concentration, barriers to entry, and rates of return of thirty industries, 1950-1960. Review of Economics and Statistics, 48: 296-307.

Qualls, D. 1974. Stability and persistence of economic profit margins in highly concentrated industries. Southern Economic Journal, 40: 604-612.
Collins, N. & Preston, L. 1969. Price-cost margins and industry structure. Review of Economics and Statistics, 51:  271-286.
SEP 28 – Structure-Conduct-Performance and Entry Deterrence
Core Articles
Caves, R. & Porter, M. 1977. From entry barriers to mobility barriers:  Conjectural decisions and contrived deterrence to new competition.  Quarterly Journal of Economics, 91: 261-261.

McWilliams, A. & Smart, D. 1993. Efficiency v. structure-conduct-performance: Implications for strategy research and practice. Journal of Management, 19: 63-78.

Gaskins, D. 1971. Dynamic limit pricing: Optimal pricing under threat of entry. Journal of Economic Theory, 3: 306-322. 

Kamien, M. & Schwartz, N. 1971. Limit pricing and uncertain entry. Econometrica, 39: 441-454.

Milgrom, P. & Roberts, J. 1982. Predation, reputation, and entry deterrence. Journal of Economic Theory, 27: 280-312.

Bunch, D. & Smiley, R. 1992. Who deters entry? Evidence on the use of strategic entry deterrents. The Review of Economics and Statistics, 14: 509-521.

Baumol, W. 1982.  Contestable markets:  An uprising in the theory of industry structure.  American Economic Review, 72:  1-15.

Comanor, W. & Wilson, T. 1967. Advertising, market structure, and performance. Review of Economics and Statistics, 49: 423-440.

Shared Article Analysis
Mazzeo, M. 2002. Product choice and oligopoly market structure. The Rand Journal of Economics, 33: 221-242

Nevo, A. & Wolfram, C. 2002.  Why do manufacturers issue coupons?  An empirical analysis of breakfast cereals. Rand Journal of Economics, 33: 319-339
Krouse, C. 1984.  Brand name as a barrier to entry:  The ReaLemon case. Southern Economic Journal, 51: 498-492.
Gilbert, R.& Newberry, D. 1982. Preemptive patenting and the persistence of monopoly. American Economic Review, 72: 514-526.

Schmalensee, R. 1978. Entry deterrence in the ready-to-eat breakfast cereal industry. Bell Journal of Economics, 9: 305-328.

Williamson, O. 1963. Selling expenses as a barrier to entry. Quarterly Journal of Economics, 77: 112-128. 

Yamawaki, H. 1985. Dominant firm pricing and fringe expansion: The case of the U.S. iron and steel industry, 1907‑1930. Review of Economics and Statistics, 67: 429‑437.
Spence, M. 1977. Entry, capacity, investment, and oligopolistic pricing. Bell Journal of Economics, 8: 534-544.

OCT 5 – The Resource-based View of the Firm
Core Articles
Wernerfelt, B. 1984. A resource-based view of the firm. Strategic Management Journal, 5: 171-180. SMJ Best Paper Prize 1995. 

Barney, J. B. 1991. Firm resources and sustained competitive advantage. Journal of Management, 17: 99-120.
Dierickx, I. & Cool, K. 1989. Asset stock accumulation and sustainability of competitive advantage. Management Science, 35 (12): 1504-1511.

Conner, K. R. 1991. A historical comparison of resource-based theory and five schools of thought within industrial organization economics: Do we have a new theory of the firm? Journal of Management, 17 (1): 121-154. 

Peteraf, M.A., 1993. The cornerstones of competitive advantage: A resource-based view. Strategic Management Journal, 179-192.

Article Analysis
Two students work on the following debate:

Priem, R. L. & Butler, J. E. 2001. Is the resource-based "view" a useful perspective for strategic management research? Academy of Management Review, 26 (1): 22-40.

Barney, J. B. 2001. Is the resource-based "view" a useful perspective for strategic management research? Yes. Academy of Management Review, 26 (1): 41-56.

Priem, R. L. & Butler, J. E. 2001. Tautology in the resource-based view and the implications of externally determined resource value: Further comments. Academy of Management Review, 26 (1): 57-66.

Two students work on following reviews:

Wernerfelt, B. 1995. The resource-based view of the firm: Ten years after. Strategic Management Journal, 16 (3): 171-174.
Barney, J., Wright, M., & Ketchen, D. J. 2001. The resource-based view of the firm: Ten years after 1991. Journal of Management, 27 (ER6): 625-641. Special Issue Introduction. 

Rouse, M. J. & Daellenbach, U. S. 1999. Rethinking research methods for the resource-based perspective: Isolating sources of sustainable competitive advantage. Strategic Management Journal, 20 (5): 487-494.

One student per paper on following articles:
Mehra, A. 1996. Resource and market based determinants of performance in the U. S. banking industry. Strategic Management Journal, 17: 307-322.
Argyres, N. 1996. Evidence on the role of firm capabilities in vertical integration decisions. Strategic Management Journal, 17 (2): 129-150.

Miller, D. & Shamsie, J. 1996. The resource-based view of the firm in two environments: The Hollywood film studios from 1936 to 1965. Academy of Management Journal, 39 (3): 519-543. AMJ Best Paper. 
OCT 12 – Real Options Reasoning
Core Articles
 Bowman, E. H. & Hurry, D. 1993. Strategy through the options lens: An integrated view of resource investments and the incremental choice-process. Academy of Management Review, 18 (4): 760-782.

 McGrath, R.G. 1997. A real options logic for initiating technology positioning investments. Academy of Management Review. 22: 974-996.

 Garud, R. and Kumaraswamy, P. 1998. Real options or fool's gold?  Perspective makes the difference. Academy of Management Review. 23: 212-214.

 McGrath, R.G. 1999.  Falling forward: Real options reasoning and entrepreneurial failure.  Academy of Management Review.  24:13-30. [Winner – Best AMR Paper of 1999 award.]

 Kogut, B. and Kulatilaka, N. 2001. Capabilities as real options. Organization Science. 12: 744-758.

 Leiblein, M.  2003.  The choice of organizational governance form and performance: Predictions from transaction Cost, resource-based, and real options theories.  Journal of Management, 29:  937-961.

Article Analysis
 One student per paper on following articles:

McGrath, R. G. & Nerkar, A. 2004. Real options reasoning and a new look at the R&D investment strategies of pharmaceutical firms. Strategic Management Journal, 25 (1): 1-21.

Folta, T. & Miller, K. 2002. Real options in equity partnerships. Strategic Management Journal. 23: 77-88.

Foote, D. & Folta, T. (2002).  Temporary employees as real options.  Human Resource Management Review, 12(4):  579-597.

 Folta, T. & Ferrier, W.   2000.  The effect of national culture on partner buyouts in cross-border biotechnology alliances. Journal of High Technology Management Research, 11: 175-198.

 Reuer, J. & Tong. T. (in press) Real options in international joint ventures. Journal of Management. 

Two students work on the following debate:

Adner, R. & Levinthal, D. A. 2004. What is not a real option: Considering boundaries for the application of real options to business strategy. Academy of Management Review, 29: 74-85.

 McGrath, R., Ferrier, W. &  Mendelow, A. 2004. Real options as engines of choice and heterogeneity. Academy of Management Review, 29.

 Adner, R. & Levinthal, D. 2004. Real options and real tradeoffs. Academy of Management Review, 29.

 

OCT 19 – The Art of Reviewing
Packet of manuscripts, responses to editors/reviewers, letters, and evaluation forms to be distributed.

OCT 26 – Corporate Strategy:  Diversification
Core Articles
Rumelt, R.P., 1982. "Diversification strategy and profitability." Strategic Management Journal, 359-369.

Ramanujam, Vasudevan & Varadarajan, P., 1989. "Research on corporate diversification: A synthesis." Strategic Management Journal, 523-551.

Nayyar, P. R. 1992. On the measurement of corporate diversification strategy: Evidence from large U.S. service firms. Strategic Management Journal, 13 (3): 219-235.

Lubatkin, M. & Chatterjee, S. 1994. Extending modern portfolio theory into the domain of corporate diversification: Does it apply? Academy of Management Journal, 37 (1): 109-136.

Palich, L. E., Cardinal, L. B., & Miller, C. C. 2000. Curvilinearity in the diversification-performance linkage: An examination of over three decades of research. Strategic Management Journal, 21 (2): 155-174.

Reviewing:
· Manuscript review due.  

NOV 2 – Competitive Inter-action
Core Articles
Smith, K.G., Grimm, C., Gannon, M. & Chen, M.J. 1991. Organizational information processing, competitive responses and performance in the U. S. domestic airline industry. Academy of Management Journal, 34: 60-85.

 Chen, M.-J. 1996. Competitor analysis and interfirm rivalry: Toward a theoretical integration. Academy of Management Review, 21: 100-134.  [Winner, Best AMR Paper of 1996]

Miller, D. & Chen, M.J. 1996. The simplicity of competitive repertoires: An empirical analysis.  Strategic Management Journal, 17:419-440.

Ferrier, W., Smith, K., & Grimm, C. 1999. The role of competitive action in market share erosion and industry dethronement: A study of industry leaders and challengers. Academy of Management Journal, 42: 372-388.  [Winner, Best AMJ Paper of 1999]

Ferrier, W. 2001. Navigating the competitive landscape: The drivers and consequences of competitive aggressiveness. Academy of Management Journal, 44: 858-877.

Kilty, D. & Ferrier, W. The role of institutional forces on competitive strategy and performance:  Rudder or straightjacket?  Paper to be presented at the 2004 Southern Management Association meeting, San Antonio, Texas.

Recommended Readings

Miller, D. & Chen, M.J. 1994. Sources and consequences of competitive inertia: A study of the U.S. airline industry. Administrative Science Quarterly, 39: 1-23.

Hambrick, D. C., Cho, T. S. & Chen, M.-J. (1996) Action-making and response-taking as executive choice: How competitive behaviors of firms are influenced by top management team heterogeneity. Administrative Science Quarterly, 41: 659-684.

Ferrier, W., MacFhionnlaoich, C., Smith, K., & Grimm, C.  2002.  The impact of performance distress on aggressive competitive behavior:  A reconciliation of competing views.  Managerial & Decision Economics, 23:  301-316

Ferrier, W. & Lee, H.  2002.  Strategic aggressiveness, variation, and surprise: How the sequential pattern of competitive rivalry influences stock market returns.  Journal of Managerial Issues, 14:  162-180.

Ferrier, W. & Lyon, D.  2002. Competitive repertoire simplicity and firm performance: The moderating role of TMT heterogeneity.  Managerial & Decision Economics.

NOV 9 – Strategic Decision-Making
Core Articles
Schweiger, D.M., Sandberg, W.R., & Ragan, J.W., 1986. Group approaches for improving strategic decision making: A comparative analysis of dialectical inquiry, devil's advocacy, and consensus. Academy of Management Journal, 51-71.
Fredrickson, J.W. & Iaquinto, A.L., 1989. Inertia and creeping rationality in strategic decision processes. Academy of Management Journal, 516-542.
Eisenhardt, K. 1989.  Making fast strategic decisions in high-velocity environments. Academy of Management Journal, 32: 543-576.
Barr, P., Stimpert, L., & Huff, A., 1992. Cognitive change, strategic action, and organizational renewal. Strategic Management Journal, 15-36.
Eisenhardt, K. & Zbaracki, M., 1992. Strategic decision making. Strategic Management Journal, 17-37. 
Article Advocacy Presentations

[The following articles are eligible to be presented by individual students in class; 
12 minute Academy-quality presentations are required.]

Amason, A.  1996. Distinguishing the effects of functional and dysfunctional conflict on strategic decision making: Resolving the paradox for top management teams. Academy of Management Journal, 39: 123-148.

Simons, T., Pelled, L., & Smith, K.A. 2000.  Making use of difference: Diversity, debate, and decision comprehensiveness in top management teams. Academy of Management Journal, 42: 662-673.

Knight, D., Pearce, C. L., Smith, K. G., Olian, J. D., & et al. 1999. Top management team diversity, group process, and strategic consensus. Strategic Management Journal, 20: 445-465.

Dean, J & Sharfman, M. 1996.  Does decision-making process matter?  A study of strategic decision-making effectiveness. Academy of Management Journal, 39: 368-396.

NOV 19 – International Strategy
Core Articles
Dunning, J. 1980. Toward an eclectic theory of international production:  Some empirical tests. Journal of International Business Studies, 11:  1-31.

Dunning, J. 1988. Toward an eclectic theory of international production:  A restatement and possible extensions. Journal of International Business Studies, 11:  9-31.

Teece, D. 1981. The multinational enterprise:  Market failure and power considerations.  Sloan Management Review, Spring:  3-17.

Ghoshal, S. & Bartlett, C. 1990.  The multinational corporation as an interorganizational network. Academy of Management Review, 15:  603-625.

Kogut, B. & Zander, U. 1993. Knowledge of the firm and the evolutionary theory of the multinational corporation. Journal of International Business Studies, Fourth Quarter:  625-645.

Hill, C.W.L., Hwang, P., & Kim, W.C.  1990. An eclectic theory of the choice of international entry mode. Strategic Management Journal, 11:  117-128.

Fagre, N. and Wells, L.T. 1982. Bargaining power of multinationals and host governments, Journal of International Business Studies, 13:  1-22.

Rosenzweig, P. M. and Singh, J. V. 1991. Organizational environments and multinational enterprises. Academy of Management Review, 16: 340
Article Advocacy Presentations

[The following articles are eligible for the 12 minute Academy-quality presentations]

Kogut, B. & Singh, H. 1988.  The effect of national culture on the choice of entry mode.  Journal of International Business Studies, Fall:  411-432.
Kim, W.C., Hwang, P. & Burgers, W. 1990. Global diversification strategy and corporate profit performance.  Strategic Management Journal, 10:  45-57.

Hennart, J.F. 1991.  The transaction-costs theory of joint ventures: An empirical study of Japanese subsidiaries in the United States.  Management Science, 37:  483-497.
Gupta, A.K., & Govindarajan, V. 2000. Knowledge flows within multinational corporations. Strategic Management Journal. 21: 473-496.

Roth, K. &  Morrison, A. J.  1992. Implementing global strategy: characteristics of global subsidiary mandates. Journal of International Business Studies, 23:  715[image: image1.png]
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