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Entry Mode and Strategy:

· Entry Mode and Motivations-

In our current mode of operation as the local distributor for Eurodata microanalyzers in Paradiso, we relied on sales and service strictly in Paradiso to help generate our $100 million in annual sales.  Though microanalyzers represent a relatively small portion of our product and service portfolio today, we believe that the exponential growth of demand in Exotica and other emerging markets will provide significant revenues for those companies who can establish market dominance.  To establish this dominance in Paradiso and other Exotica markets, we decided to form a joint-venture with neighboring ParaInfo S.A. to help solicit and earn a manufacturing and distribution joint-venture with one or more MNC’s.  

As competing countries and their respective local firms attempted to attract various levels of investment from the MNC’s, both ParaInfo and our company agreed that our complimentary strengths increased our negotiating leverage. 

Our company has numerous strengths including: close relationships with the government ministries of both North and South Paradiso; a strong financial position by being a part of the Grupo Paradys conglomerate that post annual sales close to $2 billion; and large scale manufacturing and distribution capabilities.  To complement our strengths, ParaInfo is a highly educated firm that has a reputation for being extremely efficient through the use of the latest technologies.  (See Diagram 1 in Appendix pg 1)
Our company and ParaInfo entered this joint-venture (JV) based on an equity ownership with our firm representing 70% of the controlling interest. (See JV Agreement A in Appendix For Details pg 12)  With this majority ownership we represented 70% of the capital contribution required to launch the JV, profits or losses earned and management control.   It was both companies intention that this JV, named ElectroInfo S.A., would combine all activities including R&D, manufacturing, marketing, sourcing, and service. (See Diagram 2 in Appendix pg 1)   With all of these combined we felt it made our firms and the country of Paradiso more attractive as a JV partner for the MNC’s. It was also agreed that whichever MNC decided to partner with our JV, all other contracts would be dropped and only its microanalyzer’s would be manufactured and distributed by our firm.  This would ensure that our JV had no conflicts of interest caused by one of the firms continuing to distribute for a MNC that was not doing business with the JV. Our JV was to speak with one voice, representing one product to be sold to all of our customers.

Upon completion of the local JV to form ElectoInfo, our new firm was able to facilitate negotiations between Eurodata and Tanaka to create yet another JV for exclusive manufacturing and distribution rights to a new hybrid Eurodata-Tanaka microanalyzer that would be sold in the Exotica market and other emerging markets throughout the world.  This was not new technology, rather a combination of existing subassemblies and components that would increase margins for both Eurodata and Tanaka. (See JV Agreement B in Appendix For Details pg 16)    ElectoInfo’s JV with Eurodata-Tanaka was based on a 60% equity ownership for ElectoInfo and 40% Eurodata-Tanaka. Profit and loss division followed this ownership division as well.  (See JV Agreement C in Appendix For Details pg 21)    

This mode of entry was chosen based on the complimentary needs ElectroInfo and Eurodata-Tanaka had. Our firm provided these two MNC’s significant market access and reduced costs of production in certain manufacturing stages.  The Eurodata-Tanaka JV provided our firms with increased scale, resources and industry experience. (See Diagram 3 in Appendix pg 2)    

We based these decision on the following criteria: the high potential value of having a local presence in the fast growing Exotica market whether in Paradiso or some other Exotica country; our companies high need to have local control of the venture to ensure its longevity; and our willingness to provide sufficient capital, human and natural resources to launch the venture.  (See Diagram 4 in Appendix pg 2)  
· Strategies and Operations-

Currently our company is almost exclusively a local market firm that does not operate outside of its home country. With the new opportunities that the microanalyzer market presents, our firm sought to execute a transnational strategy that focused on stronger downstream activities in other markets in Exotica.  We felt this mix of local responsiveness coupled with a MNC’s global efficiency input was necessary to ensure we were able to penetrate and have success in the other Exotica markets, which could prove to be economically and politically volatile at times. (See Diagram 5 in Appendix pg 3)  

Our primary modes of operation in this transnational strategy are based on a fully integrated value chain in Paradiso and specific downstream sub-functions in other select Exotica markets.  

The fully integrated system in Paradiso will include the following: inbound logistics for getting components and subassemblies into the new plant; operational logistics for the efficiency and quality control aspects of producing final assembly units and output units; outbound logistics to schedule pick-up and delivery of the products; inclusive marketing and post-sale service for the Paradiso market; and all other secondary activities associated with infrastructure, technology, procurement and human resources. The primary sub-functions of the downstream activities that would be expanded into the other countries and markets will include local distribution, promotions, and service.  (See Diagram 6 in Appendix pg 3)  

Similar to the primary strategy that our firm was seeking to employ, we were promoting the JV to the MNC’s based on a global or transnational approach that focused on an increased need for global efficiency and the potential need for local responsiveness. We provided both aspects through the decreased cost of output unit subassembly and increased market access by distributing only one product to all existing and potential customers. This was the key element of our pitch that secured an agreement with Eurodata-Tanaka.

· Organization Structure-

Following our transnational strategy, the structure of this new organization will include headquarters operations, research & development and manufacturing strictly in Paradiso.  The leadership group of the downstream or marketing functions will also be located in Paradiso, but additional operations will be designated in key countries throughout Exotica. (See Diagram 7 and 8 in Appendix pg 4 and 5)  This matrix structure works well to ensure that we can capitalize on global efficiencies by mass manufacturing only in Paradiso, and still be locally responsive with a physical presence in the major Exotica markets we intend to serve.  

To ensure our new company and its employees use consistent communication with existing and potential customers, we will use a formal set of guidelines that outlines specific policies and practices.   However, within these guidelines we will strive to use a decentralized approach and let those managers closest to the product and the customer make the daily operational decisions.

· Government: Future policies package-

Throughout our entire negotiations process, our home governments of Paradiso North and South were very receptive to protecting the existing local companies and reconciling their own differences to help us entice a MNC to invest. In this exchange to solidify our position as a “great place to invest” the government used supportive and strategic strategies that increased the appeal of Paradiso and mandated ventures with local firms as a contingency to take advantage of these policies.  

With both local companies having operations in North and South Paradiso, the need for favorable policy linkage was very high.  Without favorable policies it would have been unlikely that we could accomplish positive management linkages causing positive trade and investment linkages. In fact, it was these favorable policies linkages that provided the critical negotiating leverage our local firm needed to entice both Eurdata and Tanaka. (See Diagram 9 in Appendix pg 6)  
The specific policies that our firm lobbied for and won included: open and free trade boundaries between North and South Paradiso on all items associated with microanalyzers; tariff relief on imported components and subassemblies as long as a certain number of jobs were maintained in Paradiso; a five year tax holiday to help the venture sustain positive cash flow in its infant stage; a policy that would serve as an inflation control mechanism; and ultimately a development loan guarantee at approximately 5.7%.  

Transactions:

· Agreements and Contracts-

There were three major agreements entered into during the process of negotiations.  We assisted in negotiating a trade agreement between the North and South Paradesian governments, a joint venture with ParaInfo called ElectroInfo, and a joint venture between Tanaka and EuroData with ElectroInfo.  We tried to structure these deals so that they would be equally beneficial to all parties.  Each of these agreements are dependent on each other, none are mutually exclusive.  

The agreements between the North and South Paradesian governments involves free trade in the microanalyzer industry among the two sovereign states, solidified the tariff on any microanalyzers produced in the country being exported, and allowed for a tax holiday of 5 years for any joint ventures between MNCs and local firms building new production facilities in the country.  The agreement also called for the government to back a local loan to fund the construction of the plants.  There would be a guaranteed $35 million dollar loan in Year 1 and a $20 million dollar loan in Year 4 for plant expansion, if needed, to meet the current demand. (See appendix pg 26 and Financial appendix B)

We at Electro-Paradys used our strong ties to the government to negotiate this agreement, promising both sides equally attractive benefits.  As mentioned before, Electro-Paradys and any companies they are involved with will benefit from relaxed tariff and tax policies.  The Paradesian government will gain approximately 1000 jobs from the construction of the new Paradesian production facilities, economic relief from an estimated $35 million dollars in local construction contracts associated with the building of the new plants, and assurances of future efforts to help the government in the form of local educational investments and environmental-friendly endeavors.

Early in the negotiation process, Electro-Paradys formed a joint venture with our local distribution competitor, ParaInfo, called ElectroInfo.  The JV was structured with a 70%/30% Electro/Para equity split.  This joint venture was formed to gain leverage with the MNC in attempting to form a local manufacturing/distribution alliance with one of these MNCs.  Our original plan was to form a joint venture between ElectroInfo and EuroData to establish production facilities in Paradiso that would service the entire Exotica market.  If this venture had taken place, ParaInfo would have dropped their distribution contract with Tanaka and ElectroInfo would service the entire microanalyzer market in Paradiso, distributing solely EuroData microanalyzers.  The eventual outcome was EuroData and Tanaka reached an agreement with ElectroInfo to manufacture a hybrid microanalyzer specifically for the Exotica market, with ElectroInfo handling distribution for the entire Exotica market.

The venture between ElectroInfo and EuroData and Tanaka, who formed their own JV called ParaMicro, was structured as a 60%/40% equity ownership between ElectroInfo and ParaMicro, respectively.  The agreement called for the establishment of two production facilities in Paradiso: a standard final assembly plant and a maxi output plant.  These plants would be funded by a 10% upfront payment each from EuroData and Tanaka, a 10% up front payment from ElectroInfo, and the remaining capital would be acquired from a 5.7% local loan assumed by the JV between EuroData/Tanaka & the ElectroInfo (See Financial appendix B) The standard final assembly plant would service the entire Exotica market, with the possibly for expansion to a maxi plant as demand grows.  The plant expansion is estimated to be needed by Year 4.  The maxi plant would provide all the output units required by the local standard plant for final assembly, and the remainder would be split evenly between EuroData and Tanaka and shipped back to their respective markets.  

The reason for producing the output units in Paradiso is it allows the MNCs to achieve economies of scope and scale, giving us the ability to reduce production costs on the output units by approx 12.5% (See Financial Appendix E).  These factors also allow for lower final assembly costs and lower transportation costs by assembling the products in Paradiso intended for local distribution within Exotica.

The agreements we entered into had many intentions.  We at Electro-Paradys, and those at ParaInfo, wanted to increase profits by achieving a greater level of involvement in the production of locally sold microanalyzers.  These deals were attractive to the MNC’s because it gives them the ability to obtain economies of scale and scope and establish a local presence in Exotica that would allow them to potentially gain market share away from Megatronics.  (See Financial appendix A)

· Non-Agreement Briefing-

We at Electro-Paradys were fortunate enough to achieve all our pre-negotiation goals.  During the course of developing a negotiation strategy, we could not see how the local firms in Tropicalia, the government of Tropicalia, or Megatronics would be able to benefit us as a corporation.  This belief was only further strengthened when negotiations began.


Megatronics, a MNC located in the U.S., was never a consideration for our company.  While their almost non-existent levels of debt and their large share of the microanalyzer marker were quite alluring, their unwavering position of requiring all foreign production facilities to be wholely-owned by the parent company was extremely unattractive.  It was clear that not only was a joint venture with Megatronics completely out of the picture, we as a company needed to do everything in our power to keep them from establishing local plants which, coupled with their in-house distribution, would allow them to produce and sell microanalyzers more cheaply than we could.


The Tropicalian government was unattractive from the start.  Their history of economic instability made us shy away from expanding into their country.  Their restrictive policies and inability to negotiate these policies, together with our strong ties with our local government, allowed us to strike a deal with EuroData and Tanaka that was more favorable than anything Tropicalia could offer.  An additional note, the Tropicalian government did not make themselves readily available to us for negotiations, leaving early into our first summit, citing “frustration.”


As with Megatronics, the local Tropicalian firms SysTrop and Tropimatics, were unable to offer any benefits to Electro-Paradys that could justify us entering into negotiations with them.  As a part of our deal with the multinationals, they dropped their current distribution contracts in Tropicalia and awarded them to ElectroInfo.

Negotiations:

· Negotiation Process 

Which Parties?-

Initially, the parties involved in our formal negotiation process were between ElectroParadys, ParaInfo and the governments of North and South Paradiso. We felt that this was the first step in executing a plan where all members of Paradiso worked together toward soliciting a MNC. From this negotiation, a joint venture was formed and a new company was established called ElectroInfo. Later, we engaged in and resolved negotiations with Eurodata and Tanaka creating a joint venture agreement between ElectroInfo, Tanaka and Eurodata. This resulted in the creation of a new company ParaMicro.  (See Negotiation Relationship Diagram on pg 26 of Appendix)

Timeline-

March 25-


Electro Paradys, ParaInfo and Eurodata had an open and honest discussion with each party dedicating to attempt to work out an agreement that would benefit all parties involved. This jumpstart on the negotiation process proved to be the foundation for all future trust in negotiations. It was also decided at this meeting that we would have an informal “world summit”, taking care to not publicize in a manner that would bring in unwanted guests. 


March 28-

The individual members of Electro Paradys met to discuss possible negotiations scenarios and what decisions we would make according to those issues.  We highlighted what our primary goals were and educated ourselves on the necessary issues that would determine if we could reach them.

March 29-

At 12:30 p.m. the world summit began.  It was rather chaotic at first and there were numerous factions trying to have private conversations. The Tropicalian government and local firms got very agitated with the forum and walked out.  Their intention was to set up negotiations in another room, but it backfired and communicated to everyone that they were leaving the table.  This really hurt their position in all future negotiations.  During the other teams absence, our firm, in conjunction with the Paradiso governments and ParaInfo, laid out our plan for future JV’s and the savings they would bring.  At one point Tanaka decided to leave the table and left Eurodata as the only MNC at the table. This could have been a costly mistake, because Eurodata almost signed a deal with ElectroInfo that would have left them completely out of the loop.  The summit ended on a good note for our company, but many left frustrated and consfused.

March 30-

   An email was circulated arranging another meeting at 12:30 p.m. on March 31 and this time only Paradiso governments and firms, Tanaka and Eurodata were invited. The ball was pretty much in the MNC’s court at this point and our group began doing some serious number crunching to ensure that we had all the financial information put together for a potential signing on March 31.

March 31-

Our regime meeting was underway and all the players were there. Negotiations went very well and the MNC’s seemed to be very interested.  However, a new technology was introduced to the marketplace that drastically changed the playing field and the highest bidder was going to get it. This threw a frantic panic into the negotiations and everyone spent the rest of the afternoon weighing the benefits of the technology so a bid could be placed.  In an 11th hour move our local JV was able to bring both Eurodata and Tanaka into the fold and wage a bid based on contributions of all firms.  Fortunately for us our bid was not accepted due to a procedural oversight.

April 1:

  It was announced formally that the Tropicalian firms had won the bid and our team was scurrying to come up contingency plans to offset the loss of this technology. However, we had discovered that due to a grand oversight, we had miscalculated the value of the technology and that the Tropicalian firms had grossly overpaid for it. There was much debate about the validity of the numbers for several hours with Eurodata and Tanaka going from one group to the next trying to get the story straight. After eight straight hours of trying to convince everyone that we had the correct calculations, both the Pardiso and Tropicalia local firms sat down with the Eurodata and Tanaka and went through the numbers. We pointed out the error in cost of tariffs and transportation which cleared the water and solidified our deal with both Tanaka and Eurodata. The Tropicalian firms left this meeting very dejected, but our group had suggested trying to arrange a deal with Megatronics that would remove these tariff and transportation costs from the local firms and let Megatronics bear the burden when they tried to export the microanalyzers.  This was an act of local camaraderie from our firm, but it was also a strategic ploy to get megatronics involved in a bad business deal that would strap their cash flow and management resources trying to reconcile this bad business decision.

April 2:


Eurodata and Tanaka had much discussion about their JV and our JV group simply waited for the call.  After a couple of follow-ups with the Eurodata and Tanaka groups the deal was finally signed on April 5. (See timeline graphic in appendix on pg 27)

· Negotiation Issues and Points

What were they? / Link to entry mode and strategy-

Our issues were simply this: we wanted to enter into a profitable equity ownership JV with us having a controlling interest; and the JV was to be with one or more MNC’s in an attempt to strengthen and grow our manufacturing and distribution of microanalyzers, securing a higher percentage of the market share in Paradiso and exports throughout the region of Exotica. 

We are a part of the long established conglomerate Grupo Paradys a manufacturer, distributor and service provider for computers and electronics. Our solvency is extremely strong and we are currently the only distributor in Paradiso that distributes the Eurodata line of microanalyzers.  We feel this was an empowering position in this negotiations process and proved to provide us significant leverage throughout the process.

ParaInfo on the other hand, was looking for a joint venture with another local company. Their reputation as a leading importer and distributor of electronics in Paradiso made them an ideal candidate for a joint venture. Although they were small they had great efficiency and a much better R & D department than us. ParaInfo’s major concern was the possibility of being cut out of the market or acquired by a multi-national corporation.

The government of Paradiso’s major concern was improving the country’s economic situation with the creation of jobs, education and training improvements. They were also focusing on expanding the tax base and overall improving the quality of life within the countries. Paradiso’s priority was to support and help its local companies to profit and increase market share. The government of Paradiso made great concessions that would helped our local companies secure quality agreements.

Through the negotiation agreements between Tanaka and Eurodata in was evident that Tanaka needed the technical knowledge and was willing to give up equipment ownership to get it. Tanaka also wanted a greater market share of the Exotica region. Eurodata on the other hand, was concerned for increased market share, desired to over take Megatronics as being the number one manufacturer, distributor and exporter of microanalyzers in the region. Lastly, Eurodata had a great concern over future profits.

The factors stated above created a win/win situation between the government of Paradiso, and the newly formed joint venture companies of ElectroInfo and ParaMicro. Explicit trust and cooperation was the key factor to our successful  agreement on the issues.  

· Negotiation Contact

Mode, frequency, and substance-

On Monday and Wednesday of the first week we conducted our negotiations in an open forum. Most of all Round “B” participants were present. Our company had discussed our tactics and strategies prior to the beginning of this negotiation process. Several individual members of our group also made a point to have private conversation with key players on the other teams to ensure we were not out of the loop. 

We were interested in a joint venture with another local company because we had the strong ties with the government of Paradiso and knew that an equitable agreement could be worked out in which we could profit greatly. We experienced tremendous progress on the first day in our joint venture with ParaInfo and the Paradiso governments. We had clarified all of our issues and were able to move forward as a cohesive group throughout the rest of the negotiations. Substantial research and analysis was conducted using the numbers provided in the FINS manual to ensure the accuracy of our proposal. (See Financial Data Analysis A thru F in Appendix) 

 Additionally, Eurodata, Tanaka and ElectroInfo agreed to a joint venture which entailed Eurodata and Tanaka sharing technology, producing and manufacturing a new hybrid microanalyzer. The new company name that was formed was called ParaMicro. We benefit from this joint venture because we will be the sole distributor in Paradiso of this new hybrid microanalyzer. Tanaka and Eurodata benefit in that through us they avoid any tariffs, and enjoy a five year tax holiday associated with doing business in Paradiso. The agreement was finalized on April 5th.   

Bilateral vs. Multilateral-

On Monday, the first day, bilateral negotiations began between ElectroParadys and ParaInfo to agree on a joint venture.  Then we both approached the government of Paradiso to secure an agreement on reduced tariffs and taxes. There was also massive multilateral contact on Monday between all members of the world summit that was held. It seemed everyone had a separate agenda except the Paradiso firms and governments. 

On Wednesday negotiations continued with the government and firms of Paradiso and the two multinational companies of Tanaka and Eurodata. This was a multilateral contact session that let each party speak freely and openly about their concerns. This session was abruptly ended when the news of a new technology and bidding process hit the press.  After this meeting we had numerous multilateral and bilateral contacts to agree on how we would bid for the technology.

  By Thursday, all parties had semi-complete mutual agreements and greater bilateral contact between Eurodata and Tanaka had to take place to make sure they could come to an agreement. Contracts were created and signed. In summary, there were some bilateral negotiations however, most of the time it was multilateral.  (See Negotiation Relationship on pg 27 of Appendix)

Documentation-

The formal documents written included joint venture agreements between the parties of ElectroParadys, ParaInfo, the government of Paradiso, Tanaka, and Eurodata. (See JV Agreements A, B and C in Appendix pg 12 l 16 and 21 respectively) There was also formal documents drawn up to outline the proposed tax holiday and promissory note for the government provided loan. (See tax Holiday and Promissory Note pg 7 and 8 respectively in Appendix)  However, there was a lot of collaboration throughout the process and much of what was done relied upon mutual trust that provided the cohesiveness during the negotiations. At this time there are no unresolved issues to contend with.    


Use of Media/Press-

The media was of little to no value in its use for leveraging of information during this exercise. They were used as a primary source of letting the other companies know what we wanted from them. In fact, in most cases everyone stayed away from them and even denied them access into the meetings. We primarily used the media to inform the rest of the players about signed and confirmed deals. (See News Releases A and B in Appendix pg 10 and 11 respectively) This limited communication with the press was part of our initial plan that detailed that the benefits of all parties concerned were best represented if the press only knew what we wanted them to know.

· Negotiation Outcome- 
The outcome for Electro Paradys S.A. was what our team would call the big win.  Through careful planning, a little manipulation and a whole lot of luck we were able to get an even better deal than what we sought out for in the beginning.  Rather than just getting an exclusive deal with Eurodata to manufacture and distribute their microanalyzers for Paradiso and the rest of Exotica, we were able to become the controlling member of a joint venture regime that included Eurodata and Tanaka in an attempt to unseat number one Megatronics.  Our team definitely learned a lot along the way, but we did not have to waiver from our initial joint-venture equity controlled entry mode or transnational strategy. 
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Diagram 8: Matrix Structure

ElectroInfo and Eurodatra-Tanaka JV Operational Structure


Diagram 9:  

 The cause and effect relationship of policy and,corporate decision making 
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AGREEMENT FOR TAX ABATEMENT AND MINIMUM EMPLOYMENT GUARANTEE

April 5th, 2004


The following terms will apply to a five-year tax holiday (“Tax Holiday”) granted to ParaMicro in the country of Paradiso by the government of Paradiso.  This form is a supplement to the PROMISSORY NOTE between same parties.


Loan terms and Tax Holiday are made in exchange for the following services, payments, and/or provisions made by ParaMicro.  ParaMicro will provide, at a minimum, 800 jobs (“Required Jobs Amount”) for Paradisian residents for a period not less than 10 years (“Job Guaranty”), based on original loan guaranty amount of $35,000,000 as specified in the Agreement to Provide Loan Guaranty agreement of April 5, 2004 (“Original Loan Guaranty”).  

Should an additional loan guarantee be extended to facilitate the construction or expansion of a facility for ParaMicro (“Additional Loan Guaranty”), the Required Jobs Amount shall increase to 1000 total jobs for a period of not less than five years from the date of the Additional Loan Guarantee.

Failure by ParaMicro to meet the terms and conditions of the Tax Holiday will result in repayment of back taxes for the number of years for which the number of jobs falls short of the Required Jobs Amount based on the following formula:  a fraction, the numerator of which is the average number of jobs provided for the remainder of the Job Guaranty term, and the denominator of which is the greater of (i) the number of required jobs under the Original Loan Guaranty and (ii) the number of jobs required under the Additional Loan Guaranty multiplied by the amount of taxes owed in each of the preceeding years up to a maximum of the number of years remaining under the Job Guaranty.  In the event the number of years remaining in the Job Guaranty is greater than the expired years of the contract, Paradiso may, at its sole discretion, cancel the Original Loan Guaranty, and if applicable, the Additional Loan Guaranty. 

AGREEMENT TO PROVIDE LOAN GUARANTY

April 5th, 2004

FOR VALUE RECEIVED, government of the people of Paradiso, by and through their agent, hereby agree to furnish a loan guaranty (the “Loan Guaranty”) to ParaMicro in the original amount of Paradiso Peso 35,000,000 (Thirty-five million) The principal sumtobelawfulParadisocurrency in the following manner:

The loan guaranteed (the “Loan”) shall be made for a period of five  at a rate of 5.7% annual interest, with the payments being in the amount of $8,241,178 annually for five years. The first payment shall be made on April 30th, 2005 and the final payment shall be on April 30th, 2009. All payments shall be in the form of a cashier’s check.

This Loan  will be repayable without penalty.

Installments not paid within 30 days after they are due shall be subject to, and it is agreed that Payee or Holder shall collect, a “late charge” in the amount of two percent (2%) of the delinquent annual payment on each delinquent installment.

In the event that any payment is not made within 90 days after the due date, the entire remaining unpaid balance shall become immediately due and payable at the option of Payee or Holder, without notice, time being of the essence, and the sum shall bear interest from such time until paid at the highest rate allowable under the laws of the Paradiso.  Failure of Payee or Holder to exercise this option shall not constitute a waiver of the right to exercise the same in the event of any subsequent default.

Payee or Holder, at its option, may have the right to cancel this Agreement to Provide Loan Guarantee  under conditions outlined in separate document entitled “AGREEMENT FOR TAX ABATEMENT AND MINIMUM EMPLOYMENT GUARANTEE”

Larger sums may be paid at anytime if there is no default under this Note, but the payment of any larger sums in addition to the payments required in this Note shall not relieve ParaMicro of the payment of the periodic installments provided for in the Loan, unless it is specifically stipulated by ParaMicro at the time of payment that any larger sums are to be applied to the advance payment of the periodic installments next maturing in the order of their due dates.

ParaMicro and all endorsers now or in the future becoming parties to the Loan guaranteed hereby jointly and severally waive presentment and demand for payment, notice of dishonor, protest and notice of protest of the Loan  and the Guaranty.

ParaMicro agrees to pay all costs and expenses of collection incurred by Guarantor ,in or out of Court, including without limitation, Court related costs and expenses and reasonable attorneys’ fees and disbursements (including such costs, fees and disbursements incurred on appeal of any litigation). No extension of time for payment of the Loan guanteed hereby and no alteration, amendment or waiver of any provision of the Loan guaranteed hereby shall release, discharge, modify, change or effect the liability of ParaMicro under the Loan guaranteed hereby.

No delay by ParaMicro in enforcing any covenant or right under this Guaranty shall be deemed a waiver of any covenant or right and no waiver by ParaMicro of any particular provision of this Guananty shall be deemed a waiver of any other provision or a continuing waiver of any particular provision, and except as so expressly waived in writing, all provisions shall continue in full force and effect.

The consideration and value for the Guaranty consists of ParaMicro’s acknowledgment that any and all services provided by Paradiso to ParaMicro, and any and all fees charged for the services, to date, are reasonable, professional and agreeable. The consideration further consists of a waiver by ParaMicro of any present or future claim that any services provided or fees charged, to this date, by Paradiso are excessive, unreasonable, unprofessional, or otherwise disagreeable.

ParaMicro acknowledges that the execution of this Agreement to Provide Loan Guaranty is pursuant to the legitimate business purposes of the parties.  This Agreement to Provide Loan Guaranty shall be construed and enforced according to the laws of Paradiso.

Whenever used in this Note, the terms “Holder”, “Makers” and “Payee” shall be construed in the singular or plurals as the context may require.

________________________________

Government of Paradiso

________________________________

Authorized Representative-Eurodata

________________________________

Authorized Representative-Tanaka

________________________________

Authorized Representative-ElectroInfo

NEWS RELEASE A

News Release

3-31-04

Electro Paradys Round B

Joint Venture a sure thing in Paradiso
Paradiso- At 4:00 p.m. today the local firms of Paradiso B, Electro Paradys S.A. and ParaInfo S.A., signed a historic joint venture agreement to solicit a deal with one or more Multi-National Comapanies (MNC) to manufacture and distribute microanalyzers for Exotica and major parts of the world market under the name of ElectroInfo S.A. 

Though both firms have been diligently working to solidify their own joint venture throughout the week they have also managed to bring multiple MNC’s to the table for negotiations.  At this time there is a promising long term relationship unfolding between ElectroInfo and the MNC’s.  The exact details of the deal are not clear, but the industry can be sure that this highly efficient and dominant local partnership will provide major competitive advantages to whoever it works with.

  As further factual information about these negotiations are revealed information will be passed on accordingly.


ElectroInfo S.A.   

##

NEWS RELEASE B

News Release

4-6-04

Electro Paradys Round B

Regime to be formed in Paradiso


In a historic turn of events ElectoInfo S.A. has facilitated a JV agreement that teams the Multi-National Corporations (MNC) Eurodata and Tanaka together to produce output units and final assembly in two new plants in Paradiso.  This inclusive regime agreement will feature a hybrid Eurodata/Tanaka microanalyzer that will be sold exclusively in the Exotica market and other emerging markets.


All financial and market share data collected by this group indicates that the new microanalyzers will be of higher quality, lower price and create increased margins for all players involved. It is rare that such a complex and important deal could be arranged in just six days of negotiations.  A source on the inside said, “After all that we went through to get everyone to the table in numerous power sessions of negotiating, we eventually ended up right back at the proposed planned we had brought to the table.”


With the combined efficiencies of scale that this regime brings to the table it looks like Eurodata and Tanaka may just be able to unseat Megatronics as the number one microanalyzer market leader.    

##

Joint Venture Agreement A

JOINT VENTURE AGREEMENT

Agreement made April 1, 2004 between Electro Paradys S.A of South Paradiso, and ParaInfo of North Paradiso.  Here after Electro Paradys and ParaInfo may be collectively referred to as ElectoInfo Inc.
RECITALS

1. The parties desire to conduct a business operation together.

2. Each party is willing to invest money to finance the conduct of the operation.

3. It is agreed that the most desirable form of business for conducting the operation is a joint venture.

For the reason recited above, and in consideration of the mutual covenants contained in this agreement, the parties agree as follows:

SECTION ONE.

SCOPE AND DESCRIPTION

By this agreement, the parties create a joint venture to manufacturer and distribute microanalyzers for a multi-national corporation in Paradiso. The joint venture shall be conducted under the name of ElectroInfo Inc. in new microanalyzer plants to be located in the country of Paradiso.

SECTION TWO.

CONTRIBUTIONS

Electro Paradys is to contribute Seventy (70%) of the capital funds needed to launch the joint venture. ParaInfo. is to contribute Thirty (30%) of the capital funds needed to launch the joint venture. This contribution amount is also representative of the equity ownership each party will have in the joint venture.

Contributions of money and property shall be made on or before May 1, 2004. Failure of either party to complete the contribution on a timely basis shall result in termination of this agreement.

SECTION THREE.

CONDUCT OF VENTURE

Both Electro Paradys and ParaInfo shall be responsible for management of the joint venture and shall devote all appropriate time to such management. However, both parties shall be responsive to the policies established and agreed on by both. Both parties shall be liable to the joint venture for any losses or liabilities incurred by negligent conduct or by willful acts that are detrimental to the venture if that party knew or should have known that such acts would be detrimental.

SECTION FOUR.

TITLE TO PROPERTY

All legal title to property acquired by the joint venture, whether real or personal, shall be taken in the name of ElectroInfo as trustee for the parties, and shall be held for their interest. The interest of each party in such property shall be proportionate to his or her share of the profits of the venture.

SECTION FIVE.

DIVISION OF PROFITS

The net profits earned by the joint venture, calculated at the end of each fiscal year, shall be divided among the parties as follows: Electro Paradys S.A. shall receive Seventy percent (_70_%), and ParaInfo S.A. shall receive Thirty percent (_30__%). No other remuneration shall be received by the parties from the joint venture. The net profits will be calculated by first deducting all operating expenses from gross income of the joint venture.

SECTION SIX.

APPORTIONMENT OF LOSSES

The parties shall bear any net loss sustained by the venture in any fiscal year as follows: Electro Paradys S.A. shall bear Seventy percent (_70_%) of such loss, and ParaInfo S.A. shall bear Thirty percent (_30_%). Any assessment against a party for a loss shall be payable to the joint venture not later than _120_ days after the close of the fiscal year.

SECTION SEVEN.

RECORDS AND ACCOUNTING

Electro Paradys S.A. shall maintain or cause to be maintained a complete set of records, statements, and accounts concerning the total operation of the joint venture, in which books shall be entered, fully and accurately, each transaction pertaining to the venture. All the books will be open at all times for inspection and examination by ParaInfo S.A. or designated agent.

The fiscal year of the joint venture shall commence on May 1st and close on April 30th of each year of operation. All accounting based on fiscal year figures shall be completed within 30 days after the close of the fiscal year.

SECTION EIGHT.

INSURANCE 

The joint venture shall obtain insurance to cover the following items and types of losses: Property, Plant and Equipment against damage or theft; and employees of the joint venture company against work related injuries and liability. These policies will be all inclusive including natural disasters. The premiums shall be recognized business expenses of the joint venture.

SECTION NINE.

ASSIGNMENTS AND TRANSFERS

Neither party shall assign or transfer his or her rights or duties in the joint venture without the express written consent of the other party. Any transfer or assignment made without the consent of the other party shall not relieve the transferor or assignor of his or her duties or obligations under this agreement.

SECTION TEN.

ARBITRATION

The assignment of specific duties and authority to Electro Paradys and ParaInfo was made to avoid major differences between the parties as to conduct of the venture. The parties declare that the terms of this agreement are controlling as to each of them. Any matter in dispute, and which is not provided for in this agreement, shall be submitted to arbitration under the provisions of Paradiso laws and statutes. Arbitration hearing will be conducted by a neutral party at a neutral location in Paradiso.
SECTION ELEVEN.

TERM

The effective date of this agreement shall be the date first above written, and the agreement shall continue in effect for a period of 10 years from that date, or until set forth conditions for termination exist.

SECTION THIRTEEN.

TERMINATION OF AGREEMENT

On termination of this agreement for any cause whatever, the joint venture shall be wound up and dissolved in accordance with existing Paradiso Law and in accordance with this agreement.

In witness whereof, the parties have executed this agreement at Electro Paradys Headquarters, on the day and year first above written.

Electro Paradys S.A.                                               ParaInfo S.A.


Chief Executive Officer                                                    Chief Executive Officer

Chief Financial Officer                                                      Chief Financial Officer         


Chief Operations Officer                                                 Chief Information Officer


                                                                                        Chief Development Officer    

Joint Venture Agreement B

JOINT VENTURE AGREEMENT

Agreement made April 5th, 2004 between Eurodata of Europe, and Tanaka of Japan.  Hereafter, Eurodata and Tanaka may be collectively referred to as “parties.”

RECITALS

4. The parties desire to conduct a business operation together.

5. Each party is willing to invest money to finance the conduct of the operation.

6. It is agreed that the most desirable form of business for conducting the operation is a joint venture.

For the reason recited above, and in consideration of the mutual covenants contained in this agreement, the parties agree as follows:

SECTION ONE.

SCOPE AND DESCRIPTION

By this agreement, the parties create a joint venture to manufacture and sell only Eurodata-Tanaka brand microanalyzers for profit in Paradiso. The joint venture shall be conducted under the name of Eurodata-Tanaka from a place of business in Paradiso.

SECTION TWO.

CONTRIBUTIONS

Eurodata is to contribute fifty percent (50%) of initial capital costs to establish the operating centers of the joint venture.  Tanaka is to contribute fifty percent (50%) of initial capital costs to establish the operating centers of the joint venture.  Total costs represent 20% of capital necessary to establish operating centers.  Remaining contributions are the responsibility of other parties outlined in a separate contract.  The contribution percentages outlined above pertains only to initial capital investment.  Further expenditures will be funded via the joint venture company.  Equity ownership will be as follows:  Eurodata-50% and Tanaka-50%.

Contributions of money and property shall be made on or before April 30th, 2004.  Failure of either party to complete the contribution on a timely basis shall result in termination of the agreement and a penalty of twenty-five percent (25%) of initial capital investment as outlined above.
SECTION THREE.

CONDUCT OF VENTURE

Eurodata and Tanaka shall be jointly responsible for management of the joint venture, as Eurodata-Tanaka and shall devote all necessary time to such management. However, all parties shall be responsive to the policies established and agreed on in this contract.  Both parties shall be liable to the joint venture for any losses or liabilities incurred by negligent conduct or by willful acts that are detrimental to the venture if parties knew or should have known that such acts would be detrimental.

SECTION FOUR.

TITLE TO PROPERTY

All legal title to property acquired by the joint venture, whether real or personal, shall be taken in the name of Eurodata-Tanaka, as trustee for the parties, and shall be held for their interest. The interest of each party in such property shall be proportionate to his or her share of the profits of the venture.

SECTION FIVE.

DIVISION OF PROFITS

The net profits earned by the joint venture, calculated at the end of each fiscal year, shall be divided among the parties as follows: Eurodata shall receive fifty percent (50%), and Tanaka shall receive fifty percent (50%). No other remuneration shall be received by the parties from the joint venture. The net profits will be calculated by first deducting all operating expenses from gross income of the joint venture.

SECTION SIX.

APPORTIONMENT OF LOSSES

The parties shall bear any net loss sustained by the venture in any fiscal year as follows: Eurodata shall bear fifty percent (50%) of such loss, and Tanaka shall bear fifty percent (50%). Any assessment against a party for a loss shall be payable to the joint venture not later than thirty days after the close of the fiscal year.

SECTION SEVEN.

RECORDS AND ACCOUNTING

Eurodata-Tanaka shall maintain or cause to be maintained a complete set of records, statements, and accounts concerning the total operation of the joint venture, in which books shall be entered, fully and accurately, each transaction pertaining to the venture. All the books will be open at all times for inspection and examination by Eurodata or Tanaka or appointed agent.

The fiscal year of the joint venture shall commence on May 1st and close on April 30th of each year of operation. All accounting based on fiscal year figures shall be completed within sixty days after the close of the fiscal year.

SECTION EIGHT.

EMPLOYEE WAGES AND SALARIES

All employees of established joint venture company will be paid in accordance with laws and regulations of Paradiso.  Expatriate employees will be paid as follows:  Resident expatriates will be paid according to existing Eurodata and/or Tanaka salary structure with adjustments made, up or down, for local cost of living.  Temporary expatriates will be paid wages commensurate with existing homeland hourly rates.  All salaries shall be recognized as administrative expenses of the joint venture.

SECTION NINE.

ROYALTY PAYMENTS AND PATENTS

Royalty payments in the amount of five percent (5%) of sales will be paid to Eurodata in exchange for technology transferred to the joint venture company.  Eurodata agrees that all technology used by or in the product (logic unit) will be, at a minimum, equal to that which is used by Eurodata in other markets including Europe.

Existing patents shall be recognized by both parties in the joint venture company.  Joint patents will be established in accordance with local laws and regulations and dissolved with the termination of joint venture agreement.  Eurodata-Tanaka brand microanalyzers will be patented and sold solely in Paradiso.  Use of patented products in another location shall be recognized as voluntary termination of this contract and will be prosecuted as the law allows.

SECTION TEN.

INSURANCE AND SURETY BONDS

The joint venture shall obtain insurance to cover the following items and types of losses: Property, Plant, and Equipment against damage or theft; employees of the joint venture company against work related injuries and liability The premiums shall be recognized business expenses of the joint venture.

SECTION ELEVEN.

ASSIGNMENTS AND TRANSFERS

Neither party shall assign or transfer his or her rights or duties in the joint venture without the express written consent of the other party. Any transfer or assignment made without the consent of the other party shall not relieve the transferor or assignor of his or her duties or obligations under this agreement.

SECTION TWELVE.

ARBITRATION

The assignment of specific duties and authority to Eurodata and Tanaka was made to avoid major differences between the parties as to conduct of the venture. The parties declare that the terms of this agreement are controlling as to each of them. Any matter in dispute, and which is not provided for in this agreement, shall be submitted to arbitration under the provisions of international statutes.  Arbitration hearings will be conducted by a neutral party in Paradiso.

SECTION THIRTEEN.

TERM

The effective date of this agreement shall be the date first above written and the agreement shall continue in effect for a period of ten (10) years from that date, or until dissolution of the agreement, and its terms, are agreed upon by both involved parties through outlined arbitration procedures.
SECTION FOURTEEN.

TERMINATION OF AGREEMENT

On termination of this agreement for any cause whatever, the joint venture shall be wound up and dissolved in accordance with international statutes.
In witness whereof, the parties have executed this agreement at The Gatton College of Business and Economics on the day and year first above written.

I certify that I have read and understand all terms and conditions outlined above.

Eurodata





Tanaka

____________________________

__________________________

Authorized Representative



Authorized Representative

____________________________

__________________________

Authorized Representative



Authorized Representative


As an authorized agent of the Paradisian government, the undersigned approves all terms as outlined in the joint venture agreement as legal and executable under current laws of Paradiso.

____________________________
Government Representative

____________________________
Witness

Joint Venture Agreement C

JOINT VENTURE AGREEMENT

Agreement made April 5th, 2004 between ElectroInfo, S.A. of Paradiso, and Eurodata of Europe-Tanaka of Japan.  Hereafter, Eurodata-Tanaka and ElectroInfo may be collectively referred to as ParaMicro and/or “parties.”

RECITALS

7. The parties desire to conduct a business operation together.

8. Each party is willing to invest money to finance the conduct of the operation.

9. It is agreed that the most desirable form of business for conducting the operation is a joint venture.

For the reason recited above, and in consideration of the mutual covenants contained in this agreement, the parties agree as follows:

SECTION ONE.

SCOPE AND DESCRIPTION

By this agreement, the parties create a joint venture to manufacture and sell only Eurodata brand microanalyzers for profit. The joint venture shall be conducted under the name of ParaMicro from a place of business in Paradiso.

SECTION TWO.

CONTRIBUTIONS

ElectroInfo, S.A. is to contribute ten percent (10%) of initial capital costs to establish the operating centers of the joint venture.  Eurodata-Tanaka is to contribute twenty percent (20%) of initial capital costs to establish the operating centers of the joint venture.  (Remaining 70% of capital costs will be subsidized through government loans under terms to be outlined in separate document).  The contribution percentages outlined above pertains only to initial capital investment.  Further expenditures will be funded via the joint venture company.  Equity ownership in ParaMicro will be as follows:  ElectroInfo, S.A.-60% and Eurodata-Tanaka-40%.

Contributions of money and property shall be made on or before April 30th, 2004.  Failure of either party to complete the contribution on a timely basis shall result in termination of the agreement and a penalty of twenty-five percent (25%) of initial capital investment as outlined above.
SECTION THREE.

CONDUCT OF VENTURE

ElectroInfo, S.A. and Eurodata-Tanaka shall be jointly responsible for management of the joint venture, as ParaMicro and shall devote all necessary time to such management. However, all parties shall be responsive to the policies established and agreed on in this contract.  ElectroInfo, S.A. shall have the authority, without the need to consult Eurodata-Tanaka, to provide after-sale service and adjust marketing activities to maximize profit potential. Such authority may be increased or decreased from time to time on mutual agreement of the parties.  Both parties shall be liable to the joint venture for any losses or liabilities incurred by negligent conduct or by willful acts that are detrimental to the venture if parties knew or should have known that such acts would be detrimental.

SECTION FOUR.

TITLE TO PROPERTY

All legal title to property acquired by the joint venture, whether real or personal, shall be taken in the name of ParaMicro, as trustee for the parties, and shall be held for their interest. The interest of each party in such property shall be proportionate to his or her share of the profits of the venture.

SECTION FIVE.

DIVISION OF PROFITS

The net profits earned by the joint venture, calculated at the end of each fiscal year, shall be divided among the parties as follows: ElectoInfo, S.A. shall receive sixty percent (60%), and Eurodata-Tanaka shall receive forty percent (40%). No other remuneration shall be received by the parties from the joint venture. The net profits will be calculated by first deducting all operating expenses from gross income of the joint venture.

SECTION SIX.

APPORTIONMENT OF LOSSES

The parties shall bear any net loss sustained by the venture in any fiscal year as follows: ElectroInfo, S.A. shall bear sixty percent (60%) of such loss, and Eurodata-Tanaka shall bear forty percent (40%). Any assessment against a party for a loss shall be payable to the joint venture not later than thirty days after the close of the fiscal year.

SECTION SEVEN.

RECORDS AND ACCOUNTING

ElectroInfo, S.A. shall maintain or cause to be maintained a complete set of records, statements, and accounts concerning the total operation of the joint venture, in which books shall be entered, fully and accurately, each transaction pertaining to the venture. All the books will be open at all times for inspection and examination by Eurodata-Tanaka or appointed agent.

The fiscal year of the joint venture shall commence on May 1st and close on April 30th of each year of operation. All accounting based on fiscal year figures shall be completed within sixty days after the close of the fiscal year.

SECTION EIGHT.

EMPLOYEE WAGES AND SALARIES

All employees of established joint venture company will be paid in accordance with laws and regulations of Paradiso.  Expatriate employees will be paid as follows:  Resident expatriates will be paid according to existing Eurodata and/or Tanaka salary structure with adjustments made, up or down, for local cost of living.  Temporary expatriates will be paid wages commensurate with existing homeland hourly rates.  All salaries shall be recognized as administrative expenses of the joint venture.

SECTION NINE.

ROYALTY PAYMENTS AND PATENTS

Royalty payments in the amount of three percent (3%) of sales will be paid to Eurodata in exchange for technology transferred to the joint venture company.  Eurodata agrees that all technology used by or in the product (logic unit) will be, at a minimum, equal to that which is used by Eurodata in other markets including Europe.

Existing patents shall be recognized by both parties in the joint venture company.  Joint patents will be established in accordance with local laws and regulations and dissolved with the termination of joint venture agreement.

SECTION TEN.

INSURANCE AND SURETY BONDS

The joint venture shall obtain insurance to cover the following items and types of losses: Property, Plant, and Equipment against damage or theft; employees of the joint venture company against work related injuries and liability The premiums shall be recognized business expenses of the joint venture.

SECTION ELEVEN.

ASSIGNMENTS AND TRANSFERS

Neither party shall assign or transfer his or her rights or duties in the joint venture without the express written consent of the other party. Any transfer or assignment made without the consent of the other party shall not relieve the transferor or assignor of his or her duties or obligations under this agreement.

SECTION TWELVE.

ARBITRATION

The assignment of specific duties and authority to ElectroInfo, S.A. and Eurodata-Tanaka was made to avoid major differences between the parties as to conduct of the venture. The parties declare that the terms of this agreement are controlling as to each of them. Any matter in dispute, and which is not provided for in this agreement, shall be submitted to arbitration under the provisions of international statutes.  Arbitration hearings will be conducted by a neutral party in Paradiso.

SECTION THIRTEEN.

TERM

The effective date of this agreement shall be the date first above written and the agreement shall continue in effect for a period of ten (10) years from that date, or until dissolution of the agreement, and its terms, are agreed upon by both involved parties through outlined arbitration procedures.
SECTION FOURTEEN.

TERMINATION OF AGREEMENT

On termination of this agreement for any cause whatever, the joint venture shall be wound up and dissolved in accordance with international statutes.
In witness whereof, the parties have executed this agreement at The Gatton College of Business and Economics on the day and year first above written.

I certify that I have read and understand all terms and conditions outlined above.

ElectroInfo, S.A.




Eurodata-Tanaka

____________________________

__________________________

Authorized Representative-ParaInfo


Authorized Representative-Eurodata

____________________________

__________________________

Authorized Representative-ElectoParadys

Authorized Representative-Tanaka


As an authorized agent of the Paradisian government, the undersigned approves all terms as outlined in the joint venture agreement as legal and executable under current laws of Paradiso.

____________________________
Government Representative

____________________________
Witness
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